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We’re  a  team  tha t ’s p assiona te  ab out  using  technolog y to  m ake  t ransp orta t ion  easy

● Our p rod uct  m akes vanp ooling  m ore  d ynam ic, rea l-t im e , and  ad  hoc
● Our software  has b een  used  b y m ore  than  5 0 ,0 0 0  rid e rs
● Backed  b y top  Silicon  Va lley investors

Our work has b een  fea tured  on:

Who we are
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Awareness and outreach to 
potential riders is a common 

pain point

Challenges of Existing Experience...

Inflexible schedule & 
long -term commitment 

is a barrier

Vanpools’ purpose and 
potential aren’t realized due 

to underutilization

Current vanpool operations 
are not compatible with the 

future of flexible work 
arrangements 
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MagicBus enables part -time or occasional riders to 
book a ride on the empty seats of a vanpool

How We Solve the 
Problem

This make vanpooling more flexible , dynamic , and 
accessible , so more people leverage this affordable and 
sustainable transportation service. 
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Book Empty Seats

Geo-targeted Advertising

Data & Metrics Dashboard

Riders instantly book single or multiple trips on existing vanpool routes

MagicBus invests in geo -targeted advertising on digital platforms to 
improve effectiveness of marketing and outreach

Access to accurate real -time data metrics & customizable reports

Key Features
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● Chatb ot  m essag es p e rm anent  rid e rs eve ry 
week

● >9 0 % p art icip a t ion  b y d rive rs and  rid e rs

● No need  to  d ownload  an  ap p

1 Collect data on ridership and empty seats

Advertising TechnologyBook Empty Seats Geo-Targeted Advertising Data & Metrics Dashboard
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Enable new riders to book rides 
through MagicBus Rider App

2

● Search , se lect , and  b ook a  vanp ool rid e

● Book one -t im e  or m ult ip le  d ays a t  a  t im e

● Book wha t  works with  the ir sched ule , 
with  no  long -te rm  com m itm ents

● Dig ita l p aym ents 

● If no  route  found , use r can  “ad voca te” 
for a  new route

8
Mobile web app/desktop

Advertising TechnologyBook Empty Seats Data & Metrics DashboardGeo-Targeted Advertising
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● Rid e rs rece ive  p urchase  rece ip t  and  
inst ruct ions for taking  the  rid e

● Vanp ool coord ina tor or d rive r is  
not ified  via  em ail and  text  m essag e

1 0

Facilitate the ride! 3

Rider and Coordinator/Driver Receipts

Advertising TechnologyBook Empty Seats Data & Metrics DashboardGeo-Targeted Advertising
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● “Know your custom er”

● Deve lop  key m essag es tha t  re sona te  with  ta rg e t  custom er

Design marketing strategy
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JULIA MEIER
AGE  38
GENDER  Female
LOCATION  O'Fallon, IL
OCCUPATION  Production Line Operator, 
$35/hr
COMMUTE

● Home is ~30 minutes away from work 
● Is an essential worker and continues to 

commute during pandemic
● Shares a vehicle with her husband

FRUSTRATIONS 
● No daily independent access to a car and 

needs to be dropped off by her husband
VALUES 

● Giving time back to herself and her 
husband

Advertising TechnologyBook Empty Seats Data & Metrics Dashboard

Example Customer Persona Example Facebook Ad

Geo-Targeted Advertising
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● Stra teg ica lly invest  in  ad s on  d ig ita l p la t form s 
(Faceb ook, Goog le )

● Geo-ta rg e t  ad s toward  use rs who have  a  
com m ute  route  tha t  m a tches the  com m ute  
route  of exist ing  em p ty sea ts

● Analyze  conve rsion  d a ta  & op t im ize  fu ture  ad  
m essag es & p lacem ents

Acquire new riders that travel along a specific route 
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Advertising TechnologyBook Empty Seats Data & Metrics DashboardGeo-Targeted Advertising
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Provide metrics to program managers
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● Vanp ool rid e rsh ip
● Daily a t tend ance  log s
● Vehicle  u t iliza t ion  ra te s
● Red uct ion  in  Vehicle  Mile s Trave led   

Ad vert ising  Technolog yBook Empty Seats Data & Metrics Dashboard

1

Geo-Targeted Advertising
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Ad ap t  to  new flexible/staggered 
work schedules

Targeted Outcomes

14

Grow ridership by making vanpooling 
more dynamic and acquiring new 
users with geo -targeted marketing 

Easily track and analyze 
vanpool program data

Provide an enhanced, digital 
experience for riders

Improve transportation equity by 
connecting communities 
underserved by transit to jobs

Reduce SOV rates to decrease 
emissions, congestion , and parking 
demand
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“This so lu t ion has com p le te ly rem oved  the  
ad m inist ra t ive  head ache  from  shut t le  
coord ina t ion. It  le ts  m e  accep t  p a rt -t im e  rid e rs 
without  worrying  ab out  ove rb ooking . ”

Rob  Younes
Vice  Pre sid ent , Facilit ie s and  Ad m inist ra t ion
Lionsg a te  Ente rta inm e nt

● Increased  rid e rsh ip  b y increasing seats filled by 
45% within 6 months

● Reduced single -occupancy vehicle trips by 18% on 
average

● Implemented by shuttle and vanpool programs, 
with riders from more than 125 organizations

Programs include:

Customer Success
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● Partne red  with  UCLA to  d ig it ize  the  t racking  and  b ooking  of 
em p ty sea ts

● Enab led  crowd sourcing  of new route s

1 6

Case Study

● Increasing ridership
● Manual processes to track empty seats
● Manual processes to track new rider interest and match to vans
● In-person booking and cash payments
● Achieving density to launch new routes

● Increased seat utilization by 28%
● Added 36 new routes  
● Eliminated manual processes to match interested riders to 

empty seats, saving time for riders and drivers/coordinators

Challenges

Results

How MagicBus Helped

155 vans
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Thank You! 

We look forward to collaborating with 
you to help create an accessible and 

sustainable vanpool program 

isabelle@magicbus.io
joy@magicbus.io

magicbus.io
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