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Events Timeline and Impacts

Impacts of COVID-19 on Arlington County Residential Total Tonnage

2500.00
{
2300.00 2372.5 2372.5
2100.00
i
?1900.00 1996
S 1996
+1700.00 March 16 - March 23 -
) March 13 - APS | President Arlington
8500.00 announces Trump suspends bulk
= closure of || fecommends | | jtem collection
2 schools staying at
701300'00 home May 12 -
° March 30 - Gov. Arlington
F100.00 Northam issues stay- suspends
' at-home order, curbside yard Mav 25 - Arlingt
waste collection | May 25 - Arlington
900.00 1048.08 1052.11 resumes bulk and
large appliance
200.00 collection
7 709.90 71692 732.06
500.00
Q Q QO S S S S S S $ $ $ N $ S N 3 3\ N\ N 3\ 3\
@ @ @ o G & @ 4 4 Q Q Q Q Q > G G @ G > >
X X X X X X
& 18 g8 N g e g T T g T T T




I
Services Timeline (Arlington)

e 3-13-20 Shutdown begins (Declaration of |local
Emergency/APS announces closure)

o 3-23-20 Bulk & Metal services suspended (transmission
concerns)

o 5-12-20 through 8-31-20 Organics collection suspended
* 5-6-20 Two organic drop-off locations opened

e 5-25-20: Bulk & Metal services restored w/ restrictions
(100 then 150 customers)

« 8-31-20: Organics Collection Restored (rebate of $10.77)
e Service delays throughout the pandemic
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Quality Suffered

e Service delays caused by unfinished routes
due to severe staffing impacts from
COVID-19

 Replacement staff did not know
routes/expectations- slower/quality suffered

o Services routinely carried over till the next
day (required Saturday collections)

e Backdoor misses increased



| essons Learned
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Managing the Unknown

e Contingency plans- Do what if scenarios- What
happens when staff is out? (How are services
managed?)

o Safety Protocols- keeping staff safe (isolated
operations)

o Stay Informed to make informed decisions
(CDC, VDH, SWANA, etc.)

 Use common sense in the absence of
Information (outside/better than inside,
sanitation, limit interactions, etc.)

e Communicate
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NCR Seven Day Trend of COVID-19 Positive Cases (PC) and Related Fatalities (F).
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NCR COVID-19 Outlook
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NCR COVID-19 Effective Transmission Rate (Rt) by Jurisdictions

The NCR's Rt has declined for four consecutive days and is currently at 0.96. VA-NCR's Rt declined to 1.02; Of
note, Loudon County's Rt has increased in the past two weeks and is currently at 1.24. The District's Rt declined to
0.94. MD-NCR's Rt declined to 0.93. Declining trends towards 1 indicate decrease in transmission spread. These
trends are based on data compiled up to the previous 24 - 48 hours, ITF-NCR CMD Surgeon (January 25)
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Collect Data

Impacts of COVID-19 on Arlington County
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Arlington County Residential Yard Waste Tonnage - FY19 vs FY 20
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Best Practices

e Contingency planning
« Organizational Flexibility (cross training)

e Establish a waste services hierarchy and
Implement as needed

« Keep the public Informed of changes

 Work Regionally for messaging (safety in #'s)
e Capture information and data

e Train and monitor staff on safety protocols

e Monitor the drivers of the impact (COVID info) and
adjust accordingly (disease survives on surfaces)

 Be flexible 2
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