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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

OPERATIONS SUB-COMMITTEE

Meeting Notes
DATE:
Thursday, May 14, 2009
TIME:

10:00 AM
PLACE:
University of Maryland Center for Advanced Transportation Technology

5000 College Ave.

College Park, MD 20740
CHAIR:
Alvin Marquess, MdSHA
ATTENDEES:
	Last 
	First
	Organization
	Email

	Binks
	John
	CAPWIN
	Jbinks@capwin.org

	Coffman
	Edward
	MdSHA TOC3
	Ecoffman@sha.state.md.us

	Ey
	Buddy 
	MATOC
	Buddy.ey@telvent.com

	Hutchinson
	Taran
	VDOT
	Taran.hutchinson@vdot.virginia.gov

	Kiernan
	James
	VDOT
	James.kiernan@vdot.virginia.gov

	Marquess
	Alvin
	MdSHA
	Amarquess@sha.state.md.us

	Meese 
	Andrew
	COG
	Ameese@mwcog.org

	Pakulla
	Nikolas
	Telvent
	Nikolas.pakulla@telvent.com

	Valmas
	Toby
	MdSHA
	Tvalmas@sha.state.md.us


HANDOUTS:

· Meeting Agenda

· Draft Meeting Notes from April 9, 2009

· Summary of Outstanding MATOC Action Items regarding Operations Group
· MATOC Architecture Draft
· MATOC July 1st Memorandum

· Sample Covered Roads Document and Map

· MATOC Inauguration After Action Report

· NCR Inauguration After Action Report 

1. Approval of April  9 Sub-Committee Meeting Minutes
Approved.
2. MATOC Report

a. Status Report

Recap Since Last Meeting:

· The Inauguration After Action Report (AAR) was included as a handout.  In addition, the NCR AAR was also included.  It was noted that CapWIN was not included in the NCR AAR.  If there are any comments or suggestions the comment period is still open.

· At the last Steering Committee meeting a revote was taken regarding hosting, staffing, and IT support.  Hosting was approved at the CapWIN facility, staffing was approved to include a Facilitator and two full-time operators working 5am-9pm M-F, and IT support was approved for the mid-level hardware with backup redundancy hosted at the CATT Lab in lieu of the 3rd party dedicated hosting.  
· Funding for MATOC past March 2010 is still not determined.  There is an executive call on 5/15/09.  There are discussions of delaying hiring additional staff for a couple of months to extend the life of the program, among other options.

· MATOC is now connected with about 8 bus operations staff.  
· MATOC is on the agenda for the June 17th TPB meeting.

Open Action Items:

Buddy Ey presented a new document that will be updated for every meeting, which includes all of the open action items related to the Operations Sub-Committee.  
1)  Add HSEMA Group to MATOC Incident Notification List:  
Buddy has added Kerry Payne to the MATOC distribution list, however, is in the process of trying to setup a meeting to determine how MATOC can better assist HSEMA. 

2)  Continue to Determine if Pagers can be a Short-term Solution:

CHART has pagers at both TOC3 and the SOC.  VDOT has setup a group email that goes to all operators.  There was a discussion of which paging group to use from each agency.  It was thought that CHART would be added to NOVA’s “TEOC” paging group and that NOVA would be added to CHART’s “TOC3 Major” paging group.  There will most likely be a test period to ensure that the messages are not overwhelming and are useful for the operators.  These pages will be a short-term solution to enhanced RITIS capabilities.  Buddy will continue to work with DDOT, VDOT, and CHART to ensure that the paging groups get setup and are functioning properly.
Action: (Buddy / VDOT / DDOT / CHART) Work to ensure other agencies are correctly added to the various paging systems.
3)  Draft Questionnaire for Distribution to all Potential Stakeholders:
Buddy raised concern that MATOC should be fully functioning and serve its main stakeholders well, before bringing on the additional task of adding new stakeholders with more specific and unique requirements.  There were various points raised in discussion:  

John Binks noted that it may be useful to send out the survey while still in the planning stages for MATOC, so it could potentially help shape the future of the program.   
Toby Valmas asked if the survey is not to be completed, what will be done instead in the near-term to expand and bring on additional stakeholders.  Buddy explained that the goal would be to connect individually with stakeholders that MATOC may have a loose connection with, instead of providing a paper with questions that MATOC is not in a position to assist with.  Examples would be: US Park Police, PG County, etc.  vs. local PSAPs, regional planning committees, etc.  The main concern being that MATOC should focus on their initial group of stakeholders and get everything flowing smoothly before bringing on everyone else.  
This issue was not fully resolved, but in the immediate term Buddy will complete the questionnaire and email out for comments.

Action:  (Buddy) Complete the survey to get it in a position to where it can be distributed to a group of additional stakeholders.
Additional Handouts:

MATOC Architecture – This is mainly a high level communication diagram.  Often between the DOT Ops Centers and the 911 PSAPs communication links can be broken.  Action:  (All) Review and provide thoughts and comments.

Draft July 1st Memorandum – The memorandum explains what MATOC will do on July 1st.  A few comments were raised that will be addressed.  Action: (All) Review and provide additional comments.

Sample Covered Roads Document and Map – This is a map and list showing critical roads identified in DCs evacuation plan, including minor modifications.  It was decided by the Sub-Committee that instead of committing to full coverage of all of these roads, it may be better to strive for full coverage, however, at the onset not have a list of defined roads.  

In some instances, MATOC may be covering roads that are outside of CHART or VDOTs jurisdiction normally.  It was a concern of Buddy’s to not burden the TOC with additional coverage for events that may not even affect them.  For example, Buddy was not sure if MATOC is to call VDOT regarding an incident on Rt. 7, which has no impact to their highway system, or call directly to Fairfax County.  If he contacted the TOC, the operator he contacted would then be responsible for following up with the incident and maintaining status updates to MATOC and entering the incident in their system.  CHART has the same policy, in that they need to enter every incident they hear about.  
Due to time this issue will be scheduled for continued discussion next meeting.
3. Next Steps

Actions:


· Draft questionnaire and distribute to Sub-Committee for comments. (Buddy)
Ongoing Actions:

· Work to setup pagers for a short term notification solution. (DDOT / VDOT / CHART / Buddy)
· Meet with HSEMA Group for incident notification list. (Buddy)
· Review the Draft Architecture Documents and provide thoughts / comments (All)

· Review the July 1st Memorandum and provide additional comments (All)

Concepts to Take Back:

(This is a new section of the notes which highlights information meeting participants should take back to inform all other operations staff about)
· Continue to remind operations staff to make phone calls to neighboring jurisdictions when incidents are very close to that jurisdiction – even if they’re minor.

· Continue to encourage staff to include remarks about the incident.  Often only the bare minimum incident information is entered.  Although this is understandable in some cases, when there is a major lane closure, every little bit helps.

The next full meeting is scheduled for June 11th 10am – 12 at TBD.  (All locations are on the table – PSTOC, TOC3, SOC, CapWIN, and the CATT Lab)
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