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1. Call to Order
Mr. Steeg opened the meeting.
2. Approval of Minutes
Mr. Euler reviewed the action items from the March 17 meeting.  During the discussion it was noted:
· Mr. Steeg would provide copies of job descriptions to assist the process of preparing MATOC operator job descriptions.

· In order to further assist that process, Messrs. Euler and Ey were to prepare a list of what MATOC will and will not do on July 1, including expectations for RITIS.

· Mr. Ey noted that the Inauguration Day report had been completed and sent to Mr. Euler.  Mr. Euler agreed to distribute it to the Steering Committee for consideration.

· The Steering Committee decided that subcommittee acceptance of the Configuration Management Plan was adequate (i.e., Steering Committee review/acceptance was not needed).

The Steering Committee approved the summary of the March 17 meeting.

3. Contract Status Report
Mr. Euler provided an updated version of the spreadsheet showing the current status of Telvent contract spending vs. budget.  

Mr. Meese reminded members of the need to obtain and signatures to the FY 2010 addendum to the multi-agency agreement.  
Mr. Meese also discussed the match funding authorization letters (Maryland DOT and District DOT).  Mr. Meese and Mr. Steeg discussed whether the multi-agency agreement document needed to be executed before VDOT released its authorization letter to MWCOG.  Mr. Steeg agreed to send a strawman letter to Mr. Meese for use by MDOT and DDOT in preparing their draft letters.  Mr. Meese agreed to follow-up with Messrs. Dey and Zezeski.

The goal remains is to obtain all of the needed documents in the April/May timeframe. 
4. Actions/Discussion from April 10 Teleconference 

Report on Regional Information Strategy White Paper

Mr. Winick presented a summary report on the status of the Regional Information Strategy white paper.  Significant issues discussed were:
· Mr. Steeg addressed the need for a strategic plan that would describe how MATOC intends to move from the “incubator” to the “start-up” stage to full deployment.  The plan should address a growth or maturity path in terms services, functions and technology.  Mr. Euler was asked to include this item on the May agenda.

· The Committee discussed the nature of MATOC’s relationships with information service providers (ISPs).  Mr. Steeg noted the need for a regional approach to negotiating with these firms.  Mr. Contestabile noted the value of the region’s public investment in integrated and urged that the region negotiate from a position of strength.
· Mr. Steeg raised the issue of whether MATOC would provide only data or whether it would provide transportation management and traveler information.  The sense of the Committee was that MATOC would naturally evolve from the former role (current) to the latter role as it matures.  
· Mr. Ey discussed a concept for identifying a MATOC network consisting of the region’s freeways and a defined set of major arterials.  MATOC operations would focus on obtaining and providing accurate and timely operation on major incidents on this network.  The Committee agreed that Mr. Ey should continue to pursue this concept, and asked that he consider the timing of when MATOC would be able to do this (relative to the July 1 initiation date and strategic plan).

Mr. Euler agreed to prepare initial thoughts on the strategic plan for discussion at the May Steering Committee meeting.
Discussion of Options for Public Website for MATOC Launch

Mr. Euler discussed the options briefly described on the handout distributed in advance of the meeting (Options for Establishing Website for July Launch).   The Committee agreed to further explore options #1 and #2 (Option 1 - Leveraging the Current Website -- Informing Third Party Providers and Option 2 - Prototyping a Public Website).   The Committee asked that timing be considered relative to the July 1 initiation date and strategic plan.  Mr. Euler was asked to include discussion of Option 1 as an item on the May agenda.
Motions Related to MATOC Launch
The Steering Committee discussed the three draft motion statements on the handout distributed in advance of the meeting.  These motions covered the following issues:
· Operations coverage and staffing

· Operations location 

· Provision of IT support by CATT Lab/CapWIN 

The Steering Committee edited the motions and the edited motions were adopted without dissent.  A copy of the edited motions is attached.
DOE Block Grant as Funding Opportunity
Due to time constraints, this agenda item was not discussed.

Executive Briefing
Mr. Kirby raised the issue of how to characterize ongoing discussions with Congressional staff (Congressmen Moran and Ruppersberger) re possible MATOC funding relative to the $1.2 million annual need identified in the budget scenario discussed on April 10 and embodied in the motions that the Committee had just approved.  The Committee decided that the executives should be asked to identify stable state funding sources for the $1.2 million annual budget, and to use that funding to leverage an additional MATOC funding request (for expansion and enhancements of the system) to Congress.  Mr. Kirby encouraged the Committee to consider CMAQ funding as a potential source for member contribution.  
Mr. Jacobs and Mr. Kirby reported that a meeting with Congressional staff representatives was planned for Friday, April 24.

In terms of the executive meeting/presentation, the Committee advised Mr. Euler that it should cover the following points:

· MATOC would be established as a separate entity for at least one year, as per the recommendations embodied in the motions just passed

· After that period, issues related to MATOC operations and ongoing support would be re-assessed

· Therefore, new funding would be needed to cover MATOC operations between the period March, 2010 thru June 2010, and from July, 2010 thru June 2011.
5. Subcommittee Reports
Due to time constraints, this agenda item was not discussed.

6. Unfinished Business
Alternate Members
Mr. Euler reported that all members had confirmed their alternate designations.  WMATA wanted to add Mr. Peter LaPorte as a second alternate member.  Mr. Miller was asked to send a letter to the Committee as per precedent.

TRANSCOM Visit 

Mr. Euler reported that Messrs. Ey, Meese, Zezeski traveled to TRANSCOM on April 16 and had informative discussions with TRANSCOM staff.  Time did not permit discussion about the trip.  
7. New Business
Mr. Ticatch presented background information on a proposal being prepared for the Maryland SHA for FHWA funding to support an Integrated Corridor Management demonstration project along the I-270 corridor.  Maryland SHA requested adoption of a Steering Committee motion in support of the proposal, and a letter of support to be included in it.  The Steering Committee adopted a support motion (attached) and agreed to have Mr. Steeg sign a letter of support.  Mr. Ticatch agreed to prepare the letter for Mr. Steeg’s signature. 
8. Adjourn

Mr. Steeg closed the meeting.

ACTION ITEMS - New
1. Provide copies of VDOT operator job descriptions (Steeg).
2. Prepare list of what MATOC will and will not do on July 1 (Euler and Ey).
3. Forward Inauguration Day activities report to Steering Committee (Euler).

4. Obtain signatures on the annual addendum to the multi-agency agreement in the April/May timeframe (Meese, Dey, Miller, Steeg and Zezeski).

5. Provide strawman of VDOT funding authorization letter (Steeg).

6. Work with Maryland DOT and District DOT representatives to receive executed authorization letters for match funding in the April/May timeframe. (Meese, Dey, and Zezeski).

7. Prepare initial thoughts on MATOC strategic plan for discussion at May Steering Committee meeting (Euler).
8. Continue to pursue identification of a MATOC network (freeways and significant arterials) (Ey).
9. Include discussion of website option #1 (Leveraging the Current Website – Informing Third Party Providers) on the agenda for the May meeting.
10. Revise executive memorandum and presentation to capture the points discussed during the meeting (Euler).
11. Prepare letter designating Mr. LaPorte as second WMATA alternate member, as per precedent (Miller).
12. Prepare letter for Mr. Steeg’s signature supporting Maryland SHA proposal to FHWA for funding to support I-270 Integrated Corridor Management (Ticatch).

ACTION ITEMS - Ongoing

1. Continue to provide material for the MATOC website (Consulting Team/Meese).
2. Continue to provide contract spending summaries (Euler).
3. Continue initial phase operations.  Maintain weekly status report and issues log.  (Ey). 
4. Regional Operations Subcommittee to continue to discuss and resolve outstanding operating issues and evolve the operating guidelines, including issues related to use of various communications platforms.   Continue preparation of diagram illustrating how agencies are communicating significant incident information to each other (Marquess and Ey).
5. Regional Information Systems Subcommittee to continue to develop procedures to address RITIS maintenance issues, including configuration management, data quality and data sharing.  (Pack/Chuang/Yohanan).
The next Steering Committee meeting will be held on May 19 at 8:00 AM in Meeting Room 3 at MWCOG.
Motions Passed at April 21, 2009 Meeting

Motion re July 1 Operations Coverage and Staffing
It is hereby moved that MATOC provide services up to a 5/16 basis starting on July 1, 2009.  MATOC staff shall consist of a MATOC Facilitator, and may consist of up to two MATOC operators and a designated back-up person to serve when either of the two operators is absent.  All of these positions shall be initially filled through the Program Implementation Manager contract.  This motion shall remain in force only for the period for which Program Implementation Manager contract funding and MATOC Operating Agreement remains in force.
Motion re Operations Services Location

It is hereby moved that MATOC accept CapWiN’s proposal to provide for office space and the purchase of equipment to support the MATOC operations staff.  This motion shall remain in force only for the period for which Program Implementation Manager contract funding and MATOC Operating Agreement remains in force.
Motion re CapWIN /CATT Lab Support

It is hereby moved that MATOC acquire operations support from CapWIN and the University of Maryland CATT Lab.  Such support shall be provided on a 24/7 basis starting on July 1, 2009.  The services to be provided shall include network administration, database administration, software engineering, web programming, quality assurance testing, IT support and help desk support as defined in the “Guide to the Operations and Maintenance of RITIS” document.   This motion shall remain in force only for the period for which Program Implementation Manager contract funding and MATOC Operating Agreement remains in force.
Motion re I-270 Integrated Corridor Management Project Support
It is hereby moved that the MATOC Steering Committee endorse the Maryland I-270 ICM project and acknowledge the synergy between the project’s goals and initiatives and those of the MATOC program.
