Regional Transportation Coordination Program (RTCP)
Ad Hoc Steering Committee

Meeting Notes

DATE:
Tuesday, June 13, 2006

TIME:
2:30 PM

LOCATION:
COG Meeting Room 1

ATTENDANCE:

John Contestabile, MDOT

Soumya Dey, DDOT

Thomas Henderson, CapWIN Program
Tom Jacobs, University of Maryland/CapWIN Program
Yanlin Li, DDOT

Andrew Meese, COG/TPB

Gerald Miller, COG/TPB

Mark Miller, WMATA

Michael Pack, University of Maryland

Richard Steeg, VDOT
ACTIONS: 

1.  Proposal to Develop a Common Field Reporting and Communication System for Transportation
Mr. Steeg introduced the topic. There had been previous discussions with members of the Steering Committee that there were still-unassigned funds available from previous years’ TEA-21 regional ITS earmarks. These funds had a 50% matching requirement. It had been suggested that some of these funds be used to add communications functionality for the region by providing certain communications connections from public safety information in the CapWIN system back to transportation agencies. 

Mr. Jacobs gave a presentation on the substance of the proposal. The presentation was seen as a dry run for a presentation that might be given to MOITS at its July meeting. Mr. Jacobs also introduced Mr. Henderson, the new CapWIN Program Executive Director.

Recently the functionality had been added for transportation systems information contained within the RITIS prototype to be automatically shared through the CapWIN system. Thus a transportation-source report on an incident could appear on the CapWIN system as a CapWIN incident.

What was not yet possible was for public safety information in CapWIN (notably from public safety units in the field) to be provided back into the RITIS in an automated fashion, so that public safety-source information relevant to transportation sector stakeholders could be available through RITIS. Mr. Jacobs proposed the use of the unassigned $1.66 million FY2003 TEA-21 regional ITS earmark for the purpose of developing this functionality.

Outputs of such an effort would include:

· A common interface (single application front-end) for transportation responders in the field

· Bi-directional communication between field tools (e.g., CapWIN) to originating systems via the RITIS feed

· Integration of additional incident supporting data, e.g., CAD, into the new incident interface

· Integration of preliminary GIS capabilities e.g., EMMA, MEGIN, and VGIN, through the creation of automated map and resource information
· Develop preliminary SOPs to more effectively manage use of the new capabilities and existing tools.
The issues that the grant was to address would include:
· Integration of more detailed transportation data into the CapWIN interface

· Ability to gather transportation data via the CapWIN interface

· Effective data exchange between CapWIN and RITIS interfaces and other external systems related to incorporation of CAD/GIS data

· More effective and consistent integration of external systems (e.g., WebEOC)

· SOPs for effective use of available tools.
The Steering Committee discussed the following based upon the presentation:
· The role of the MOITS Task Forces in the assignment of ITS earmarks in general was discussed. In the past, there has been a cooperative relationship on earmark proposals between MOITS (providing review and comments) and the sponsoring agencies (that would have to provide matching funds for those proposals). It was agreed that it would be beneficial in this case to bring this proposal to MOITS for its comments.

· The Steering Committee asked that Mr. Jacobs and others take a look at the cost of this proposal as to whether the entire $1.66 million earmark was needed, or if the key portion of the work could be accomplished for less.

· It was suggested to discuss the topic overall of what other projects might be considered for the unassigned earmark funds, not just this proposal. It was also asked to get a status report on what unassigned funds are available from other fiscal years.

· Overall, the proposal sounded reasonable, but it would have to be discussed in the context of other potential uses for the funding.
· The Steering Committee provided a number of suggestions for Mr. Jacobs to revise the proposal before presenting it to the MOITS Task Forces. It was agreed to give the presentation to MOITS at its July 11 meeting.

2.  Status of the COG/TPB RFQ for a Program Manager and Team

As Steering Committee members were aware, the Steering Committee acting as the Selection Committee for the COG Request for Qualifications (RFQ) recommended a bidding team on May 22, 2006. As of this (June 13) meeting, not all internal COG signatures had been obtained on this recommendation and the result was not yet announced. [Shortly after the meeting, the signatures were obtained, and the winning team, PB Farradyne, Inc., with Sabra, Wang, and Associates, Inc., and Street Smarts, Inc. was publicly announced at the June 21 Transportation Planning Board meeting.] Getting the team under contract would have to await finalization of the RTCP Funding Agreement by the Steering Committee agencies.

3.  Status of the RTCP Funding Agreement

The Steering Committee discussed the status of the draft agreement circulated by Joe Langley of VDOT for comments on April 24. Mr. Dey noted that DDOT had forwarded the document to their legal staff for review, were still awaiting comments, and would provide feedback as soon as possible. Mr. Contestabile noted that he had not yet had a chance to provide MDOT comments, and would do so shortly. Mr. Mark Miller agreed to double-check the status of the document within WMATA. Mr. Meese had provided comments on behalf of COG previously (on May 17). 
4.  Replacement Name for “CapCom”
This item was deferred.

5.  Other Business

Some Steering Committee members were not available for the next usual time slot of Tuesday, July 11 at 2:30 PM, following the MOITS meeting. Mr. Meese was asked to follow up with Steering Committee members by email to determine a next date [later set for Friday, August 4 at 1:00 PM in COG Meeting Room 1].
