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6.
UPDATE ON DEDICATED FUNDING FOR WMATA AND ADOPTION OF RESOLUTION ON WMATA FUNDING SUMMIT


(12:30-12:50 p.m.)







Gerald Connolly

Chair, Fairfax County Board of Supervisors


Dana Kauffman

Chairman, WMATA Board of Directors


Richard White


Chief Executive Officer, WMATA
The COG Board of Directors and TPB endorsed the report of the Metro Funding Panel created by COG, the Greater Washington Board of Trade, and the Federal City Council in January 2005.  Since that date, local, state and federal officials and the private sector have examined various strategies and proposals to advance the panel’s recommendation for dedicated funding for Metro.  In July, several members of the region’s congressional delegation introduced legislation that responded to the panel’s recommendation for federal funding, providing $1.5 billion in federal funds to be matched by local and state commitments for dedicated funding.  The COG Board will 
be briefed on the proposed legislation and a planned October 3 WMATA summit on dedicated funding.

RECOMMENDED ACTION: Receive briefing and adopt Resolution R30-05.
7.
REPORT ON THE BRAC COMMISSION’S RECOMMENDATIONS 

(12:50-1:05 p.m.)







David Robertson







Executive Director, COG

On September 8, 2005, the report of the Base Reorganization and Closure Commission was forwarded to the President and to Congress. The Board will be briefed on changes to the U.S. Department of Defense recommendations approved by the BRAC Commission, the process for further consideration, likely impacts, and anticipated further analysis by COG to assist local governments in responding to BRAC final actions. 

RECOMMENDED ACTION: Receive briefing.
8.
PRESENTATION BY THE BALTIMORE METROPOLITAN COUNCIL 


(1:05-1:15 p.m.)

Larry W. Klimovitz

Executive Director

Baltimore Metropolitan Council

COG and the Baltimore Metropolitan Council (BMC) have similar roles and responsibilities and have worked together on a wide range of policy and program initiatives.  As part of COG’s multi-year focus on growth and development policies, the Board asked that COG enhance collaboration 
with BMC on these and other matters.  Mr. Klimovitz was appointed BMC executive director earlier this year and will brief the COG Board on current and proposed collaboration.  Mr. Robertson is scheduled to brief the BMC Board in September, as well.

RECOMMENDED ACTION: Receive briefing.
9.   
 HURRICANE KATRINA – NATIONAL CAPITAL REGION IMPACT AND RESPONSE



(1:15-1:30 p.m.)
David Robertson
Executive Director, COG
Hurricane Katrina and its aftermath have had a devastating impact on the New Orleans region and a large portion of the Gulf Coast.  The Board will be briefed on three issues relevant to the National Capital Region: 1) National Capital Region aid to stricken areas and support for evacuees; 2) regional coordination concerning energy supply and conservation; and 3) guidance to strengthen the Regional Emergency Coordination Plan adopted by COG following the September 11 terrorist attacks.

RECOMMENDED ACTION: Receive briefing and provide direction to the National Capital Region Emergency Preparedness Council and COG staff on follow up actions.

10.        CITIZEN PREPAREDNESS CAMPAIGN
(1:30-1:45 p.m.)









Barbara Childs-Pair

Director, D.C. Emergency Management Agency








Christine Cimko 









Burson-Marsteller

The National Capital Region’s Citizen Preparedness Campaign began earlier this month with events at community fairs and festivals and advertisements on radio, television and in transit stations, and a kick-off event on September 8th.  The Campaign has been a top priority for the National Capital Region Emergency Preparedness Council.  The District of Columbia Office of Emergency Management is the project manager for the campaign.  The Board will be briefed on the advertising and community outreach events taking place as part of September’s Preparedness Month observances, as well as the “evergreen” elements of the campaign that will continue to have an impact in the months to come.

RECOMMENDED ACTION:  Receive briefing.
11.       EXECUTIVE SESSION ON THE EXECUTIVE DIRECTOR’S PERFORMANCE        EVALUATION

(1:45-2:00 p.m.)

By motion the Board of Directors will conclude the public meeting and reconvene in Executive            Session for personnel purposes to discuss the results of the performance evaluation process        conducted by the Employee Compensation and Benefits Review Committee (ECBR) and other        COG Board Members.  Following the Executive Session the Board will be asked to approve             the ECBR's salary recommendations as contained in Resolution R31-05. The Board will also approve the Executive Director's goals for the next performance review period, July 1, 2005 to    June 30, 2006.  

RECOMMENDED ACTION:  Adopt Resolution R31-05. 

12. RECONVENE PUBLIC SESSION

The Board will reconvene in Public Session for such purposes as the Board deems appropriate.

13. CONSENT AGENDA ITEMS
(A)
Resolution Authorizing Continuation of the Potomac Aquatic Plant Control Program to Maintain Public Navigational Channels in the Potomac River from the City of Alexandria to the Mouth of the Potomac
The Board will be asked to approve Resolution R32-05 authorizing the Executive Director to enter into a contract agreement, not to exceed a total of $100,000, with the U.S. Army Corps of Engineers, and the Commonwealth of Virginia that would continue the aquatic plant harvesting program through the 2005 season. Under this contract, the Executive Director may enter into three separate subcontracts in order to harvest submerged aquatic vegetation from navigational channels, conduct shoreline surveys and conduct aerial photography of the Potomac River from Alexandria down river to the mouth of the Potomac.  No additional COG matching funds are required. 

RECOMMENDED ACTION:  Adopt Resolution R32-05.
(B)
Resolution Authorizing the Executive Director to Submit Three Funding Applications for Support of COG’s Washington Area Housing Partnership 

The Board will be asked to approve Resolution R33-05 authorizing the Executive Director or his designee to submit three funding applications to the Fannie Mae Foundation, Prince Charitable Trusts, and the Eugene and Agnes E. Meyer Foundation for support of COG’s Washington Area Housing Partnership.  Grant funds in an amount not to exceed $115,000 will be requested.  No additional COG matching funds are required.
RECOMMENDED ACTION: Adopt Resolution R33-05.
THE NEXT BOARD MEETING WILL BE ON WEDNESDAY, October 12, 2005. 
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                                       COG BOARD OF DIRECTORS MEETING





                                       DATE:       Wednesday, September 14, 2005


                                       TIME:       12:00 Noon


                                       PLACE:     COG Board Room





           PLEASE NOTE:  Chair Davis will begin the meeting promptly at Noon.  


           Lunch for members and alternates will be available at 11:30 a.m.








A G E N D A





1.	CALL TO ORDER AND PLEDGE OF ALLEGIANCE


	(12:00 Noon)			


				Chair Judith Davis


				Mayor, City of Greenbelt





2.	APPROVAL OF MINUTES OF July 13, 2005


	(12:00 – 12:05 p.m.)						


 				


3.	ANNOUNCEMENTS


	(12:05 – 12:20 p.m.)		Chair Davis





Retreat Summary and Outcomes





Appoint Annual Meeting Planning Committee





Executive Director’s Report


Outreach


Letters Sent/Received


Legislative Report Update





4.	AMENDMENTS TO AGENDA


	(12:20 – 12:25 p.m.)





ADOPTION OF CONSENT AGENDA ITEMS


(12:25-12:30 p.m.)





RECOMMENDED ACTION: Adopt Consent Agenda Item 13.A. & 13.B. 
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