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COVID-19 Strategic Renewal Task Force CONNECTED "% DMV

LEADERS FROM ™~
ACROSS THE REGION A

51 leaders across sectors gathered from May to October
2020 to co-design actionable recommendations to
accelerate and enable our region’s recovery following the
outbreak of the COVID-19 pandemic.

UNIFYING GOALS

The Task Force rallies around the vision of making the DMV a
recognized global leader in resilience, innovation, competition,
and equality.

COVID-19 Strategic Renewal Task Force goals:
/ e DELIVERING EQUITY
e BUILDING RESILIENCE
V e EQUIPPING OUR PEOPLE

e REIMAGINING INFRASTRUCTURE
e ACCELERATING JOB GROWTH & THE ECONOMY

FOCUS AREAS

The Task Force evaluates recommendations to drive economic \
renewal and deliver social equity spanning the following categories: Al

* REGIONAL COLLABORATION
*» HEALTH & EDUCATION
* INFRASTRUCTURE & TECHNOLOGY

APPROVED INITIATIVES

In Phase 1, the Task Force approved 12 actionable
initiatives to proactively shape the future of our economy
through stronger infrastructure, integrated resilience
planning, and strategic economic development actions
that attract innovators, small and large businesses, and
other organizations to thrive in our nation's capital region.
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Working Group Members CONNECTED & DMV

NORTHROP
GRUMMAN

@ Metropolitan Washington
Council of Governments

Proprietary to Connected DMV. 3

GREATER
WASHINGTON
PARTNERSHIP

APCO

worldwide®




Agreement Overview CONNECTED & pMv

PURPQOSE: This agreement reflects the commitment of public,
private, and non-profit organizations across the DMV to enable safe,
healthy, and efficient commutes and work environments as the region
returns to the workplace

COMMITMENT: This agreement captures organizations’ commitment
over the next 18 months to take action to support the aggregate
reduction in peak-time commute demand by introducing, updating,
and/or extending one or more of the following options for alternative

This agreement signals work arrangements (to the extent feasible and compatible with work
that employers in the DMV delivery requirements):
region are collaborating to * Telework
accelerate a safe recovery * Flexible work schedules

« Staggered work schedules
 Compressedwork weeks
* Flexibility in work locations and spaces
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Benefits CONNECTED & pMv

As our region gradually returns to work, flexible work arrangements can:

Further enable social distancing on Help families to coordinate unique
public transit, enhancing public health school and childcare arrangements
Increase workforce quality of life Help reduce greenhouse gas

and regi()nal economic prOdUCtiVity emissions and improve air quahty
Strengthen equitable outcomes for Aid In attr_acting and retai n_ing talent
commuters who rely on public transit via attractive workforce mobility

during “rush hour” programs
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Agreement & Supporting Materials CONNECTED % DMV

CONNECTED ' DMV
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Agreement Summary Frequently Asked Questions

private, academc. and non-proft This Agroament reflects the shared commitment of he DMV's public, private, academic, and non-profit
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. DMV Flexible Work
DMV Flexible Work & Recovery Agreement & Recovery Agreement

Background & Overview Communications Toolkit

CONNECTED ¥ DMV, CONNECTED ¥ DMV
CONNECTED % DMV

PURPOSE: To reflect the commitment of public, private, and non-
profit organizations across the DMV to enable safe, healthy, and
efficient commutes as the region retums to the workplace

COMMITMENT: Participants agree to take action to support the
aggregate reduction in peak-time commute demand over the next
18 months by introducing, updating, and/or extending one or more
options for alternative work arrangements such as:

Telework

Flexible work schedules

Staggered work schedules

Compressed work weeks

Flexibility in work locations and spaces
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Joining the Agreement CONNECTED

* Visit our web page: JOIN THE AGREEMENT
https://www.connecteddmv.org Wil Bl ey eafoneoll i v oo e s

Committing to the Agreement is simple. Please fill out the web
eX-Wor form below or send an email to Geoffrey King, Director of Business
Solutions, with the phrase “My organization commmits to the DMV

Flexible Work & Recovery Agreement."

THE AGREEMENT

First name * Last name * Job Title *

* |t only takes 2 minutes!

Organization * Phone number

My organization commits to the DMV Flexible Work & Recovery Agreement

Have Questions?

protected by reCAPTCHA B
Privacy - Terms
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https://www.connecteddmv.org/flex-work

Next Steps CONNECTED & DMV

 Join the Agreement!
» Spread the word to Commuter Connections participants!
* We will send an email via MWCOG / TPB staff for you to forward

Your Support Matters!
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