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te subnit the proposal. The tres seate deparments of transporistion subraitted foters of suppoh
and the Virginia Degariment of Transportation sctasily sebmitiod the proposal beoause it had o
come frome a state DT

My, Kirby also noted thay the lenors packet included 9 lotter to the Uiy of Bowez respenting w0 Hs
gty regarding the swains of @ projest in the TLRP.

A gquestion was ssked a8 1o why amendment actions taken: by the Stearing Commitles are exgrot
froam the air qualiny confimy mguirsaments.

M. Foirby explatned that the projects thal are approved by the Steerng Committes thas do net
reguire any confbrmity fnding are cither alrzady i the plan and have met the comforminy
reawirement o they are exep from conformity, He said (hat something lke the swiclening of 43
in Prinee Witliare and Faitfax cobniies is aiready i program and has been through the
comforonity process. He said the amondments were budgetary sctions, imoving money from oae
cateory 1o another, but ot clanging the ratere af the projeet or the schaduted comapletion dale

Charnan Mendelson explained that the Steering Commities tekes potion on whit he considerad to
e primor ritafters. He s thar when His item is brought hefore the Board that {5 i opportunily 1o
take exception with any eton twlen,

f. Clatrman's Rewgwirks

Chairrean Mendelson said he did not have any remarks Bimselt but he noted that Congressman
Tarnes Moran wis i attendanee 2ind he agked My, Moran 1o spedk.

Mir. Movan began his renvarks by thanking the Ceuncil of Governments for fis work in daveloping
the pawn shop database shaming svstom for polive departments, He nted that b hadd pastizipatod
in & press eonferencs the previons day on this subteet. Fe suid (hat organizing thoss ks of
priviects was # perfees role for COG.

Mr. Moran noted that he and former Senator Charles Robh had sponsorsd 2 bill i the fae 1990
that would have made e Transoortation Planning Bourd ale a regional ransportation athority.
He said the bill did not receive adeguate suppart, He said e has noe developed a sratler version
of that legistation, which fit weli into the pegis of the TPB. Hy said itwould provide o 10 mithon
awthiorization along with u 25 porcent match. Ve said that shile it would not finanoe 2 ot of ngor
transportation projeoty, U wonh! balp with a namber of small, but inpestant, regonal protegts;
moiuiding the Capllom center.

M Moran alse seid thar at kg request, the House trapsporiation suthorization [egristavion included
2 mitiion for CapCom, e said the Heuse bad passed the rontbadzmnon il the provions wekl
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e said the Csplom conter would largely be for incudent samagement, cspectally for
comminications and coondieation. He said fi would Tike to get more thas $2 milbion for {rapCom,
bt this would need the support of the region’s Congressiona! delegntion.

Wr, Soyder thanked Congressyan Moran for his Jeadership over the vears. He satd i was
inmpoctant v sermiber thiat fhe CapQon proieet was & good axample of something with 4
compuratively low cont umd a ey high value. Be satd 0 waald be very vatuabie nol only for mares
erergenciss, aise for daily comunmitng,

Me Moran thanked Mr. Sayder for his support and for the support of the Morthern Virginia
Transportaston Commsgion, which Mo Snyder chairs,

Chairmar Mendelson ashed what 1s the 1ota) amenn needed for CapCom,

Mir. Savder said stadf bas estimated CapCon necds §5 ndllion. including csrabiishing it and
ranining it for two years. Mo sadd the 82 million earmark, which Mr. Moran is helping to obtain,
wil mnvide a good starl,

Chatrman Mendelaon asked what Congress is dodng on the issie of ansporting hazardous
mgterials through the region,

My, Moran expressed concern about the vitinersbility of frains st go close to the Capito]
buibding. He sasd thet ke and other mombers of Congress had held meetings with USX Railroad
and the Homelasd Seowrity Deparment. He said that C8X said it is not sending ratns though os
frequerrthy, iF at all, but it did ot provide specific information sbou? the tanspart of hazardous
misterial. ¥e said he believes these trains need o be rerouted, He said beowas glad the DO
Eeagnicd] s erying to do somethiog aboat 11

Chatrnun Mendelson said the DU Counel has passed legislaton 1o regalie this fasue, whish has
caused CEX to sue e Council. He satd that 38 CSX prevails, then the sitaation will requiny federal
action hesause the courts will have roled that the locabides cantot act because this 15 8 case of
Iokershate COsTHRErce,

My, Moran said he appreciated amd shuared Chaimmoen Mendedson®s coneerns, but boe said he wonld
b shocked if Congrass actnally Hxed the probiem.

Mr. Zimmerman said he wanfod 10 poin out tat the rail fine in guestion also runs near the
Pentagon, Kesgan Mational Airport and nghd theongh Crystal Oy,

M, Moran said he and othor reorbers of Congress have asked that monitors b estabished next 1o
the res) ing o both sides of the Potomac River 1o dowet toxie Teskaepe.
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hdarsh [, AE8E



Mr. Morar sadd be wanted o call stention 1 anofier issua, He said that dn 1993, Congress paseed
tegisketion declarin ow fruck operations 10 be inersiale comsrterce. Cangress's ehmination of the
Interstate Lommerce Commvmssion (HUCT in 1993 meant thers wats im0 fonger any authority o
regulate tawing operations. He sabd that the wasthoneation Inl presed the proviows week woukd
reestabitsh soare regulation of W reck operators, He sad be was begefol that she Sentte wondd
melude siilar languaee in s version of the Jegislation,

Chateman Mendeison thanked My, Moran fov coming w the TPE meeting and in panioadar, for M
Moray's suppont Tor CapCom,

Mr. Moran smid it was go honot (o be tnvited w0 apeak o the TPB and seid be approciaiod the
TPE"s work.

7. Approval of Aweadments Lo the FY 2004-200% and FY 20052010 TIPs That Ace Exempi
from the Air Qualiy Conformity Reqeirement to Modify Fondine for Fifteen Projects in
Frederick, Mooigamery and Prince George’s Counties, as Reguested by Muaryland
Department of Transportation (MDOT)

Referring to the matlond maeerial, Mo Kirby soid ibe amepdments were for 13 prodects m
Fredestak, Mogtgomery and Privee Jeorge’s comiiies an reguested by the Maryland Depattrnznt of
Transpoctation, He sald they wers exempt from air goality conformity requirements, He said the
amerdments were mostty modifications wo funding for projeets. He sald this Heem was released for
public comment the previous moeath, and he said that o cowments had been roveivad,

M. Kaisor sasd @ similac ftom comes up overy vear, She sand these amendments would eeconeile
ther T3P with the capetal budpet of the state’s genern! gasembiy.

A moatiom woas made 1 approve Regolulion [4-200% o wrend the 20042004 Transporiation
Improvement Programs {T1P} The motion was seconded.

M. Pourcion agked o 8 woukd be posgible for the Marvhnd and Pigirier of Columbis dopartments
of ranspociation o work ogether W engure that the scoping of projects {3 soordinaied,

Ms, Kadser said she recently meswith the Disteist sraf¥ and discussed setting up o warkshop 1o
review Cross-jlelsdictionsl projocts.

The meodion was passed unammonsly.

A5 motion was mads W approve Hesohatior 132005, w0 amend the 2063-24614 Transportaoe
Iopravemeant Brograms {TH, The moton was seconded and was passed unanimeusiy.
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jetsthousing wahalimee was bedng reabetically addeessed by the Socecasts, She sard the etter
sfyonkd etize this issue o sl the discumsion can move woward better sotutions. She said the leter
shonld enhance the opportunity fo continoe the dscusson that has aleeady started.

Mz Brorsey asked for information about the proposal B remove some seating fram Metrora! cors.

fr, Edwards sald that WATATA had submiitted o rocomorendation o the WMATA bowed w
receniigure the seats in some of the cars, He sed the reconyaendation is not vet approved. He said
tiey were seeking to do s ol test case, Ve sald wers roughly estimation this change conld resuit
i a 160 peroes reduction in the crowding, which woulkd not be o major ebange, but woubd provide
st rehe!

12, States Report an Sialf Proposals Regardiag Comanpter Conneetions

Beferring 1o the wadlout material, Mr Kirhy spid thal staft has been working with (he stave
trausportalion agancies 1o come up with some alicmative approsches to structoring the Commeiier
Compections Propram aed Sding i, He sod stald boped o be able w0 prasent & detarted work
program for e Board s considershon nex! menth,

Chatrman Meadeison asked when the Beard would veed s act on ths iem.

Mr, karby smid the fracal your bepis Jaty 1, so 30 would defintedy be nseded by then, He suid the
curvent plun was fo bring a deafl work program o the Board o Apeif wath the goat of having it
approved s dMay.

13, Update on Actions to Insprove Regional Transportation, Comreanications and
Coordinarios Burieg Incidends

Refurring o the andout pressniaiion and the mutlowt materials, Mr, Tamof? of the Comer
Advanged Transpwrtation Technology a1 the University of Marvang briefed the Board om the
developoent of the CapCom conter and actises o prove cosmmmeations and covrditation
during inctdents. He desertbed optioos wad plans for estabiishing the center’s governance stnuctuee,
Baitding on the exising CapWin govemance siachre.

My, Farnoff also deseribed potzmtial fimding soarces. He sand 1 s beenr estimangd the conter will
eost G449 miflion over the frst two yvears, He descobed s chart showing potental famding somrves,
Heo said the Uingversity of Marvland had submiited a proposal for Uirban Area becunty Iinbiatve
(LASH funding Trorn the Departmens of Homelaod Securlty, He said the proposal was revieawd by
the Connest of Gaveroments (OO Chief Administrative Oifrcers (OACH Comeistes, whicl did
not revarmend e CapCom proposat T VAKT funding al the eurren toe He said the £280

TR MEnmues
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Comnitres said the CapConn proposat would get first consideration if additiens] fursling becaney
available, He safd this omtoome was discoreaging,

M. Tarvotl noted that iCwas encouraging fo hear from Congressmsy Moran that the
Cangressional carmark for CapCom seamed o be on track.

Mr. Tarnodf said that the people working on CapClom need fo congider Jooking a1 funds that mighu
b pvatfuble from the waditional federal trunsporration programs. He also sald that suppariers of
CapCom nead 10 continue 10 encournge funding from the Depariment of Homeland Security, He
saiel that all potennal funding options raust be considerssl, He sphasized that sy if the
Congressionat carmark comes theough, continuing fundiog for oporations wilf 58l be needed, He
send sustained funding will be essemtzad o retaining pood sl

M. Snyder said Hhat regnrdivg, the proposed goveraanee siraciuse, considerstion was being gives
to tectuding ernergoncy management agengics, privale sector represemiatives and represemation
from the TPB.

M. Snyder said ot was invgpostent for the TPB fo refferate 115 support for CapCom 1o the £ AD
Cormittes as COCL Be satd the TPB should send a tetter to tiie CA0Q Comonittes vrging 17AS]
fndhng aud noting the strong poiential for o Congressionat sarmack.

Mr Sirmernan asked tor a clarification of the autharisy of the TAQ Commities 3t O, He
asked 11t dctually makes the desision on the allocation of UAST fiunding,

v, Seryder satd 1 s his wnderstanding tat the CAO Comnittes provides an sdvisory opinios to &
serdur policy grong of state and Drisorict of Columbia officials that was put together by the bead of
the Depaciment of Horeland Secuzity.

Mr. Zirarerman asked £ hat meant that thi i winmately a decision of the Depurtiment of
Hormetand Security, bat the recommendations of the CAC Conunities sould determing whers the
tlanchisg would be alkoaated,

Mz, Srevder suict that Based on s wndersanding, Mr. Zimmerman’s CommIents wWere corect.

Mr, Zirmerman asked if the full CAG Commiitee or a subgronp had nusde the ceconvnsndations
50 Far
M, Srvder said a subgroup made the recommendations W the CAC commities he previows

Frictay.

W, divomerman sadd iwould be wsetul o krow wiknch futisdictiomns” CAC: bad made the decizion
and i there any recorded voes, He said the CAOs for the maost part work for the mentbers of the

TFH Binwuwes
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TR, and it would be usefld o now hose their own stadt membets were acthyg on these maues. He
axid it seented backward thay elected offeials have to go now begging 1 the people they appoit,

Chuirman Mendelson said the proposal was to send o letter to OAO Committes expresaing
contimpng support for the transportation projecis that had been subwmitted w for UAS] funding,
gapacially CapCon.

The smotion wis seconded and was approved imanamoushy,

Me. Porter ssked for information regarding the study of the transport of hezardoens materials,
which was sormething e TPE had discussod previonsiy.

Ms. Kosrer said the Degarmment of Homeland Securiy had asked e Nutionad Capital Planning
Cotnmission (NP 1o seek UAST process for 115 stady to look at patentally refocaling severai
ratiread siigniments, She said te District Department of Transportation bad subrmitied the
application for UAST funding.

Ms. Perter said that she recaliod that the TPE had sent a fetter saying the Board belisves thiat this i
g regiongt s,

Chaicman Mendelon suggested the Beoand might pet aa wplate al its pext meetimnyg.

M. Fellows said Ma. Koster's deseription seemed to indicate the stady would Joak e phvsieally
moving the rai} lines, He asked if a decision had been made not e look o the insue of whers
hazardous material 15 roated.

Mu., Koster said NOPE is irying to obtain fanding o conduct & study tooking a difYerent
alternatives that condd inctude hoth physical sefutions as well o operagonal solugons.

M. Robersosn, OO Fxecutove Director, whwo had o previonsly been in atendance at the
mceiing, satd he wnderstod that Board members had raised questions regardieg W UAST prooess,
He explained tha the Senior Policy Croup, comprized of the District of Cotumbia maves aod e
twoy povernors, had fointdy agreed (o admindstor the prant process for UASE funds. This group
detesated the (O Chief Adminsrative Offtcers Commitise 10 be the techmcs] roview body of
the mpplications for LASE funds. A subcommittes of the CAD Comnrttes has made
revemmendtions on the transporlation spplicativms for funding, The fall CAQ Comunittec will by
mineting later 13 the weoth fo eonsider tiose recommmendations,

M. Robertson said he understood (ha the TPB had submigted & et in support of the Capliom
progussl. He said there are offorts underway 1o identify other sourons of fundimg, mcluding
satehing wnizs. for projects ke CapCom so that scuee LASE Funds are not arickly sxponded.
Hewever, he emphastzad that the fina) desiston regarding this yeee's UAS fanding has mot boan
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Chairraan Mendelson asked if 8 was cotreet that the CAG executive committee whick rel on
Frigay baid raude the recommendations thar Jid oot nclade CapCon.

N Robepaon said that wag correct,
Chatrnan Mendelson aghed who i3 on the executive commpiitiee.,

M Febertson sald the exeoutive conurdites wneheles gl of the lavger cities and coungios i the
reginn,

M, Zimerman said some members would ke o know 1 they are incladed in De executive
cammiities. He asdiad i a mewmwbership fist was prirned snyvwhere and #f theve minntes of the
megtgs with infmation on who members voted,

Mr. Robertson said that inforaation enuld be provided.

M. invmernuan expressed coneeen that such infommation is provided rather Tate, He said the
Broand was Sreing tobd thee o letter sboudd he send to g group of OALs, o be said i wag not made
chear what this group is and who comprises it Fle sald that some members might want to have
conversaiins with some of thi: people who seeve on thal committes. He said that o one from bis
coumty bad had 2 Conversation with their citv masger ghoul this matter. He said the CAOs®
decision might make sense, but i that were the case, the TPR sheudd be informed of the CADS
FRASOTENG,

Ms. Pourens suld thar she had observed v the Tstrict of Columbia that (s competing for fanding,
transporiation proposals offen de not carry the same wiight as fhe typical emergency respotders,

Wy, Robereson said that Ms. Pourcliau had ¢ good poing: the commmmnity of first vesponders B
b very effective noadvocating for funding.

Chairman Mendelson emphasized that this prograt needs o get started. He expressed concern that
progress was nod being made Dt enough. Mo said that it was tmporia to remember that GLEOING
funding wourld be needud. He siaid he believed that eltimaiely, the departments of rransporistion
wivthd have o work this funding into their bidgets. He sad (U was fine o iy to get LAST funding,
brut that woudd son teke cars of Tong-torm support for Ure program.

M5, Powcias said that DDOT strnggles o adegquately fund operations for thelr own conters and
Freiities, although they recogmize the benedits of regiona] integration. She satd DDOT wag
working witlr the CapWin group w integraie the existing systems osnd to Topefially do thar in s way
thiat would b more electromic-based rather thar steff intengive.
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N, Tarnof¥ said that given past experionce, assuming thas the reauthonization bill is passed in
Jusee, the new federn! fanding for CapCom might not be avadable aptil the very end of 2005,

Chudirrzan Mendelson sphasized how exremely nuporiant this stue s, He sabd thet Septermber
11 demenstrged th regional coordmation was needed in the ovent of o major metdent ol thers
have bion o rueber of mach less serious, bur stitl steruficant, exampies since that fime, He sud
thud Yo believed that iF the CLRP does oot include proposals ro fumd this orilieal regional need,
then he questioned why the TPB a5 o Merropolitan Plansug Orgaeration { MPCH should approve
tiag 21488,

Mr. Snvder apreed with Chsivman Mondetsory, He sand that of this bz not sddressed, there wiil be an
appropriotely negetive pullle reantsorn.

Nir, Tatfe underseored what My, Zhmnerma, Mr, Meadelson and Mr. Savder said.

Me. Kaiser sugeested 1t might be time o think ontside the bax on an approach S s, She
suggesied that peritaps the Board ol Trade nsght gusist ioproeweing private sector fanding lor Sus
progect, :

14. Brieting on Regens Unogressional Actions to Reantharize the Travsportation Fquity Act
for fhie 217 Century {TEA-21)

Reforving (o the handout reaerial, Mr. Kishy gave 3 shor raport on the statos of e
reahorizaton legislation of the federsd snetsce trangportasion prograon. He said e previous
teanthorizalion had expired T8 sonths cacbier and thore iave been six shot-terts exiensions, the
catrrast one will expire on May 310 b said the House passed 2 bilt on May H) cailed the
Transportation Eguity Act 4 Legacy for Users {TEA-LU 11 was boped the Senate would move
oy the tepislation quickly. Mir, Kirby called attention o some sttsrhenens vegaeding the
[egisiation, which weve prepared by the Association of Mewopolitan Phaming Organizations
(AMYCH,

M. Kirby noted that tre TPE had sent two letiers o Comgress reconthy on the reauthoncaion;

e A lpiter was sent in Seplember under Chairman Zirmprerman’s Signalire expresang
soncers ahoid vestrictive language in Tast vear's House Wi regarding tolling provisions.
Mr, Kirky reporied that that language wag oot inelwded o fhe bill passed by the Boase,

o A seeond lotier was seot epriier this year wndsy Ohadrmar Mendelsons stgnstdre
eupressing support for CapConm. Mr. Kirhy poted that Congressman Moran had neported
eartier at the meeting that (he House BN ncluded 52 mtdbon in fnding tor Caplons,
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