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OVERVIEW

= Commuter Connections began exploring new tools to supplement existing
carpools/vanpools and promote the creation of new pools for the Washington D.C.
metropolitan region (2013-2016)

= CarpoolNow — a real-time, dynamic, mobile based matching application aimed at the gig

generation which also includes an incentive program for drivers available for any trip that
touches Howard County, MD (2017)

= Flextime Rewards — an incentive program benefit to commuters who are able to adjust their
commute during peak hours to avoid congestion along major corridors in the region, during
a major incident or significantly higher-than-average traffic volume days (2017)



FLEXTIME REWARDS — NEW COMMUTER

= Standard TDM
registration process

= Standard required
information
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FLEXTIME REWARDS — PROGRAM REGISTRATION

= Familiar program registration

Page

User selects Flextime Rewards

to enroll
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ASMARTERNE WAY TO WO

HOME | EDITPROFILE» | FINDRIDEMATCHES» | COMMUTELOG» | LOGOUT

ACCOUNT CREATION CONFIRMATION

Your Commuter Connections account has been creared. Which programs would you like to register for?
a. In order to receive carpoal/vanpool information, you MUST "Join Ridesharing.”
b. In order to apply to the Guaranteed Ride Home Program, you must "Join GRH."
c. In order to apply to the Pool Rewards program, you must "Join Pool Rewards.”
2. If you do not complete the application process beyond this page, Commuter Connections staff will
attempt to contact you over the next 30 days. If you do not respond, your account will be treated as
information only. You will not be registered for Ridesharing, Guaranteed Ride Home or Pool Rewards.
Further, you will be unable to receive any benefits associated with those programs.
3. if you are uncertain as to how to be complete your application, please contact Commuter Connections
at 300-745-7433.

PROGRAM REGISTRATION

Helps commuters who Provides commuters The 'Poal Rewards Additional commuting
are interested in sharing  who regularly carpool, program provides cash information and maps are
the ride to and from work vanpool, bike, walk, or incentives to commuters  available for:
in joining carpecols or take transit to work with a that start or join new
vanpoaols, or find pool free and reliable ride carpools in the Bicycling
partners, home when one of life's  Washingron metropolitan Walking

unexpected emergencies region Transit
View Demo arise.

Telework Centers

Join Rideshare | Join GRH | | Join 'Pool Rewards | | Request Info |

MEMBERSHIP INFORMATION

User Name: flextime2017
Commuter Name: FLEXTIME REWARDS
CONTACT INFORMATION
E-mail Address: FLEXTIME2017@MAILINTOR.COM

Home Phone Number: 032200044

'WELCOME FLEXTIME REWARDS

@ Find Ridematches
@ Guaranteed Ride Home
@ Pool Rewards

@ Flextime Rewards

F=I=y Special Events
wow

a Cost of Commuting Calculator

COMMUTER NEWS

Learn more about Commuter
Connections

"Edit Proflie’ option allows to make any
changes te your account profile.

‘Ridesharing’ cpticn allows to register
for Rideshare program, submit request
ride matches, and view history of
previous ride match requests.

‘Guaranteed Ride Home' option allows




FLEXTIME REWARDS — PROGRAM REGISTRATION

= Participants delay their trip
to/from work during peak times
should incidents service/speed
rates change

= Participants receive real-time
traffic alerts (email, SMS, & push
notifications in the event of a
change

= Corridors include |-270 spur
(IL), 1-495 b/w 1-95 and MD-193
(OL), 1-66 EB @ VA-267, DC-
295 SB @Benning Road

ASMARTER WAY TO WORK

HOME | EDITPROFILEs | FIND RIDEMATCHES» | COMMUTELOG» | LOGOUT
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Welcome to your Flextime Rewards
@ Find Ridematches
Flextime Rewards Status: Not Enrclled
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FLEXTIME REWARDS — PROGRAM REGISTRATION

= Participants identify the eligible SRR SamETES
corridor they expect to travel

HOME | EDITPROFILE» | FINDRIDEMATCHES» | COMMUTELOG» | LOGOUT

WELCOME FLEXTIME REWARDS

FLEXTIME REWARDS - REGISTRATION

Complete the following application to join Flextime program.

= Participants indicate their usual

1-455 IL between VA-267 and 1270 Spur

Find Ridematches

1-455 OL between 1-95 snd MD-193 Guarantssd Ride Homs

departure times for work and

DC-295 5B at Benning Rd.

Pool Rewards

None of the above

h O I I l e Standard Departure Time (home-to-work): * 1 00 AM T

@ e0B
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Flex Before Start Time: * 60 v Minutes
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financial incentives, addidonal programs or services, or for information related to my experience using
ey W I S O re C e I ve alternative modes of transportation.
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Submit Form




FLEXTIME REWARDS — PROGRAM CONFIRMATION

* Welcome message that COMMUTER ( CONNECTIONS

provides a brief overview of the
Program FLEXTIME REWARDS - CONF' RMATION WELCOME FLEXTIME REWARDS

HOME | EDITPROFILEs | FINDRIDEMATCHES» | COMMUTELOG» | LOGOUT

@ Find Ridematches
Thank you for enrolling in our Flextime Rewards program. You are now setup to receive notifications when
significant traffic on your commute has been identified. If your daily commute changes, click the "Flextime
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&s been created successfully and log your
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Site Map | Contact Us | Terms of Use | Privacy Policy | About 551 Certificates | HIDE TOOLTIPS

NATIONAL CAPITAL REGION TRANSPORTATION PLANNING BOARD
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS

777 North Capitol Street, NE + = Washington, DC 20002
Phone: 1-800-74

E-mail: ridematching@rmw




FLEXTIME REWARDS — COMMUTE LOG SETUP

= User must setup their COMMUTER g CONNECTIONS
. . HOME | EDITPROFILE» | FINDRIDEMATCHES» | COMMUTELOG» | LOGOUT
Commuter Log Profile with the
. . DAILY COMMUTE LOGS CALENDAR
data relative to their commute O e comncrseou g s o ey o g

WELCOME FLEXTIME REWARDS

Find Ridematches

<< December 2017 >
; Guaranteed Ride Home
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Pool Rewards
of o
amiliar to users ot the system : ‘ i ‘ ’ : :
Enter Log Enter Log Enter Log Enter Log } Flextime Rewards
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@ Cost of Commuting Calculator
24 25 26 27 25 29 30
3
Trip Summary Savings Summary
Travel Mode Used Trips % ||» Total Vehicle Miles Traveled (VMT): 0
« Transit 1} 0% || Total Pollution Reduced (in tonnes): .00
+ Carpoo o 0% ||» NOx Reduced (in grams): 00
+ Vanpool 1} 0% ||+ VOC Reduced (in grams): .00
» Bike [} 0% ||+ PM Reduced (in grams): 00
+ Walk [} 0% ||+ CO2 Emission Reduced (in grams): .00
» Telework [} 0% ||+ Fuel Savings in Gallons (FGT = VMR 7 25.3): 0
« Other [} 0% ||+ Fuel Cost Savings in Dollars (FG1 # 2.307): [}
+ Commuter Cost Savings in Dollars (VMR * 571 30*
cents):
+ Fuel Saved (Gallons) 00




FLEXTIME REWARDS — CONGESTION NOTIFICATION

= Commuter Connections TDM
System send a communication
that there is congestion on the
calculated route

= Provides suggested alternate
departure times to improve trip
travel time

Significant Congestion On Your Route inbox & B
5 ridematching@mweog.org Dec 14 (1 day ago)
" We have identified significant congestion on your planned commute. Here are s...
e TidEMatching@mweog.org 4:15PM (18 hours ago)
T LEPM Departure 4:30PM Departure Estimated Travel Time 26 minutes
e TidEMatching@mweog.org 4:45PM (18 hours ago) .
— B tome [+

We have identified significant congestion on your planned commute. Here are some alternate departure times that could improve your trip:

4 A
4:50PM Departure

Estimated Travel Time 26 minutes
L]

T:00PM Departure

Estimated Travel Time 27 minutes
L]

5:50PM Departure

Estimated Travel Time 37 minutes
L ]




FLEXTIME REWARDS — COMMUTE FLEX RECORDING

= Participants must record their

trip data including their COMMLTER SOMEETIONS

HOME ‘ EDIT PROFILE» | FIND RIDEMATCHES=» | COMMUTE LOG» LOGOUT

alternate trip (flex) time DAILY COMMUTE LOGS IO

12/05/2017

@ Find Ridematches
Ifyou are 3 Pool Rewards applicant, please note your pool must be approved by Commuter Connections s raff

= Participants who successfully © o

Once your carpool partners have joined your carpool and your application is approved, you will receive an
email with a start date and additienal instructiens far logging your commure.
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CARPOOLNOW

Same user interface that users
are familiar with

Application works the same
for users participating in the
incentive as for those who are
not

(i)

CarpoolNow

sfinafroc246

Forgot Usemame/Password
Creata Account | Leamn More

Brought to you by Metropolitan Washington Council of Govermments.

iPad ¥

& Welcome Stephen

Name: Stephen Finafrock
Supervisor Name: Nicholas Ramfos




CARPOOLNOW — DRIVER INCENTIVE

= Drivers must access the Driver
Incentive Menu by clicking on the
menu icon on the top right corner of
the application




CARPOOLNOW — DRIVER INCENTIVE

= For any trips touching Howard
County, MD, Commuter Connections
will pay the driver up to $10.00/trip

= Drivers must agree to the
participation guidelines in order to
receive the incentive

= Qualifying trips must take place during
periods of peak congestion; M-F 6 am

— 9 am and 4:30 pm — 7:30 pm

= Trips are validated using GIS
capabilities in the driver’s mobile
device




QUESTIONS?

Stephen Finafrock

Commuter Operations Specialist Il

Metropolitan Washington Council of Governments
National Capital Region Transportation Planning Board
Washington, DC

(202)962-3385

sfinafrock@mwcog.org
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