CHAPTER 6.  POLICY RECOMMENDATIONS

 The Transportation Planning Board encourages jurisdictions in the region to incorporate these policies in their planning efforts.

A.
Incorporate bicycle and pedestrian elements in all jurisdictional planning and design policies.
1.
Include bicycling and walking in all stages of the transportation and land use planning process, from initial concept through implementation.

2.
Encourage public participation by bicyclists and pedestrians and other community groups in the planning process.

MARGIN [photo of citizens and bureaucrats working working together]

Many counties routinely involve bicycling and walking advocates in the planning process  

3.
Provide adequate annual funding for bicycle and pedestrian facilities and programs.

MARGIN “In 2005, the region budgeted roughly $115 million for bicycle and pedestrian projects, or about 3% of capital expenditures.”

4.
Ensure adequate funding for bicycle and pedestrian transportation staff and facilities, including land acquisition, design, construction, and proper maintenance.

a.

Encourage each jurisdiction and agency to increase its expenditure of transportation funds on bicycle and pedestrian transportation projects.  Encourage park and recreation departments to increase their expenditure of their budget on bicycle and pedestrian facilities.

MARGIN. “Montgomery County will spend $2.3 million on bikeways and $5.6 million on sidewalks over the next six years.”

b.

Encourage each jurisdiction and agency to employ a bicycle/pedestrian planner in their planning department and a bicycle/pedestrian engineer in their department of public works.

c.

Require land developers to finance and construct bicycle  parking facilities within their developments.

d.

Establish spending priorities to assure that funds will be provided for a continuous program of construction and maintenance of bicycle and pedestrian facilities.

5.
Improve inter-jurisdictional coordination to identify, construct and preserve multi-jurisdictional routes, and provide connecting links for existing routes to assure the establishment of a continuous bicycle and pedestrian transportation system throughout the Washington metropolitan area.

a.

Identify networks of existing bicycle routes (both on-street and off-street) in the urban core, suburbs, developing fringe, as well as connecting long distance inter-city routes.  Ensure that these routes are included in land use and transportation plans, and not eliminated as development occurs.

MARGIN “Prince George’s County has identified proposed trail corridors even though not all of the necessary land has been acquired”

b.Identifybicycle route corridors before they are developed, and preserve opportunities for development as either on-street or off-street bicycle routes.
B.
Adopt policies in conformity Federal Highway Administration Policy Guidance, issued in 2000, that agencies should routinely accommodate bicyclists and pedestrians in all new transportation projects.  Specifically:
1. 
Establish bicycle and pedestrian ways in new construction and reconstruction projects in all urbanized areas unless one or more of three conditions are met:

a.

Bicyclists and pedestrians are prohibited by law from using the roadway. In this instance, a greater effort may be necessary to accommodate bicyclists and pedestrians elsewhere within the right of way or within the same transportation corridor.
b.
The cost of establishing bikeways or walkways would be excessively disproportionate to the need or probable use. Excessively disproportionate is defined as exceeding twenty percent of the cost of the larger transportation project.
c.      
Where sparsity of population or other factors indicate an absence of need. For example, the Portland Pedestrian Guide requires "all construction of new public streets" to include sidewalk improvements on both sides, unless the street is a cul-de-sac with four or fewer dwellings or the street has severe topographic or natural resource constraints.
MARGIN “Virginia's Commonwealth Transportation Board has adopted a new bicycle and pedestrian policy that commits the Virginia Department of Transportation (VDOT) to routinely accommodate bicycling and walking "as fundamental travel modes and integral components...in the planning, funding, design, construction, operation, and maintenance of Virginia's transportation network"
2. 
In rural areas, paved shoulders should be included in all new construction and reconstruction projects on roadways used by more than 1,000 vehicles per day, as in States such as Wisconsin. Paved shoulders have safety and operational advantages for all road users in addition to providing a place for bicyclists and pedestrians to operate.

3. 
Sidewalks, shared use paths, street crossings (including over- and undercrossings), pedestrian signals, signs, street furniture, transit stops and facilities, and all connecting pathways shall be designed, constructed, operated and maintained so that all pedestrians, including people with disabilities, can travel safely and independently.

4. 
The design and development of the transportation infrastructure shall improve conditions for bicycling and walking through the following additional steps:

a.  
Planning projects for the long-term. Transportation facilities are long-term investments that remain in place for many years. The design and construction of new facilities that meet the criteria in item 1) above should anticipate likely future demand for bicycling and walking facilities and not preclude the provision of future improvements. For example, a bridge that is likely to remain in place for 50 years, might be built with sufficient width for safe bicycle and pedestrian use in anticipation that facilities will be available at either end of the bridge even if that is not currently the case
b.  
Addressing the need for bicyclists and pedestrians to cross corridors as well as travel along them. Even where bicyclists and pedestrians may not commonly use a particular travel corridor that is being improved or constructed, they will likely need to be able to cross that corridor safely and conveniently. Therefore, the design of intersections and interchanges shall accommodate bicyclists and pedestrians in a manner that is safe, accessible and convenient.
c.  
Getting exceptions approved at a senior level. Exceptions for the non-inclusion of bikeways and walkways shall be approved by a senior manager and be documented with supporting data that indicates the basis for the decision.
d. 
Designing facilities to the best currently available standards and guidelines. The design of facilities for bicyclists and pedestrians should follow design guidelines and standards that are commonly used, such as the AASHTO Guide for the Development of Bicycle Facilities, AASHTO's A Policy on Geometric Design of Highways and Streets, the AASHTO Guide for the Planning, Design and Operation of Pedestrian Facilities and the ITE Recommended Practice "Design and Safety of Pedestrian Facilities".
C.
Develop and adhere to consistent bicycle and pedestrian facility design and construction standards in each jurisdiction:
1.
Develop guidelines and requirements for on-street/off-street facilities.

2.
Assure adequate planning, construction and maintenance standards for comfortable and safe bicycling on both on-street routes and off-street trails.  Assure that safety is the primary consideration in all design standards.

a.

Adopt, as minimum standards for privately and publicly built facilities, the AASHTO Guide for the Development of Bicycle Facilities, AASHTO's A Policy on Geometric Design of Highways and Streets, and the AASHTO Guide for the Planning, Design and Operation of Pedestrian Facilities.
MARGIN [show covers of AASHTO Guides]

b.

Establish and maintain minimum design and maintenance standards for each type of facility.

3.
All roadways, except those that legally prohibit bicycling and walking, should be designed and constructed (or renovated) with the assumption that they will be used by bicyclists and pedestrians.  Roadway improvements should be made to:

a.

Widen the curb lanes, provide bicycle lanes, or pave the shoulders of all roadways.


b.
Use curb-slot storm drainage inlets, or install bicycle-safe grates over all roadway drains.

c.

Install bicycle and pedestrian traffic crossing signal push buttons, bicycle sensitive signal detectors and special markings identifying traffic instructions and road hazards. 

d.

Where feasible, build all bridges to the full width of the road and provide widened curb lanes, bicycle lanes, or separated facilities for bicycles and pedestrians.

e.

Where feasible, build separated bicycle facilities adjacent to all new roads that prohibit bicycling, unless alternate bicycle-compatible roadways exist nearby.

4.
Increase trail development to provide access into and across the region.

a.

Build trails in greenways and linear parks, utility corridors, abandoned railroad and trolley lines, and other linear tracts, where environmentally appropriate.

b.

Build or designate signed connections to these trails from adjacent neighborhoods.

c.

Design and/or modify trails to accommodate other non-motorized modes (running, walking, all-terrain bicycles, etc.), and resolve conflicts, where they exist, among different trail users.

5.
Coordinate planning and construction of routes crossing jurisdictional boundaries

a.

Implement uniform route numbering and/or designation for inter-jurisdictional routes.

b.

Implement a uniform route signage system that will provide easily understood instructions and information.

D.
Plan and establish a comprehensive bicycle network, to be integrated with existing and future transportation facilities.  Include bicycle and pedestrian facilities in future development projects for large tracts of land as they occur throughout the region.

1. Maintain, enhance and increase the safety of existing bicycle and pedestrian facilities.


a.
Improve bicycle and pedestrian network by building or designating route segments where necessary along primary bike travel routes.


b.
Improve safety and accessibility by removing repairing pavement and removing obstacles.
2. Improve bicycle and pedestrian circulation within regional activity centers.

a. 
Improve sidewalks, bikeways, intersections, signage and links to transit for bicyclists and pedestrians in activity centers

3. Improve access to and between regional activity centers.



a. 
Provide access to activity centers from surrounding neighborhoods.





b. 
Provide facilities to connect nearby activity centers.

4. Integrate bicycling and walking into the public transportation system through the provision of access routes to stations, and through the transport of bicycles on transit vehicles.

a.

Establish safe and convenient access to all Metro and commuter rail stations and park-and-ride lots.
b.

Improve bicycle parking at Metro with newer racks, covered racks, and lockers.  Replaced broken and obsolete bicycle racks with current models.   Investigate the possibility of improving commuter access to bicycle lockers and increasing usage rates by establishing automated, hourly rental service.
MARGIN. [photo of bicycle parking at Metro. ]

c.

Improve the convenience of bringing bicycles on the Metrorail.   Evaluate the possibility of allowing reverse commuting with bicycles on Metrorail during rush hours. 

d.

Provide for bicycle racks on buses. 

MARGIN. [photo of bicycle racks on Metrobus.  “All 1,450 Washington D.C. region metrobuses have been equipped with racks to carry up to two bikes per bus.”]

e.

Provide for accommodation of bicycles on future rail services in the Washington region.

5. Provide links between the metropolitan region and existing or planned long-distance bicycle facilities.

6. Identify existing physical barriers to bicycling (such as rivers and streams, bridges, railroad tracks, highway crossings, and limited access highways with no crossing route) and implement solutions to overcome them.

a.

Provide grade-separated crossings or alternative facilities to permit the crossing of barriers to transportation.

b.

Provide adequately timed, separate bicycle movement period at congested intersections and major highway crossings.

7. New development should feature a dense network of interconnected streets to minimize trip distance and offer more low-speed, low-traffic routes.   Superblock and cul-de-sac development patterns should be discouraged.   
E.
Provide adequate bicycle support facilities.
1. Provide bicycle parking at all public transit stations and park-and-ride lots.

2. Enact zoning laws to require bicycle parking and related facilities as part of all new construction or major renovation, including office, retail, and housing developments.


a.
Construct bicycle parking facilities in well-traveled and lighted areas.  Facilities should be covered and secure.


b.
Require placement of bicycle parking facilities in convenient locations; short-term parking should be as close as possible to building entrances; long term parking facilities should be located in secure areas.


c.
Ensure the provision of showers and changing facilities in all new or renovated commercial developments.

MARGIN. Arlington County has established bicycle facility guidelines for property owners:

-One employee space for every 7500 square feet.

-One visitor space for every 20,000 square feet

-Two customer spaces for every 10,000 square feet of retail.

-One shower per gender for every 50,000 square feet. 

[photo of a bike parking at employer]


d.
Jurisdictions shouldinstall bicycle parking in public spaces.

F.
Develop pedestrian and bicycle safety education and enforcement programs in all jurisdictions.
1.
Promote pedestrian and bicycle safety education programs for children, beginning at the earliest possible age.

a.

Establish pedestrian and bicycle safety programs at the elementary school level, including classroom and on-bicycle instruction.

b.
Develop and distribute pedestrian and bicycle safety information materials designed to teach beginning cyclists and young pedestrians.

MARGIN [show example of local child pedestrian or bicycle safety program]

c.
Emphasize the use of bicycle helmets as a means of injury reduction.

MARGIN All Washington Area jurisdictions require helmets for cyclists under 16.

2.
Improve cycling skills of adults and young adults.

a.
Produce and distribute information on bicycle usage and safety.

b.
Emphasize the use of helmets for rider protection.

3.
Increase motorist awareness and accommodation of bicyclists and pedestrians, and bicyclist and pedestrian awareness and accommodation of motorists.

a.
Include bicycle and pedestrian information in automobile drivers' training classes, driver's manuals, and license exams, and through public media.

MARGIN [example of driver’s license exam question??]

4.
Encourage jurisdictional uniformity of traffic laws relating to bicycling and walking.  Encourage conformity with such regulations as the Uniform Vehicle Code.

5.
Encourage consistent bicycle law enforcement to assure safe bicycling.

a.
Emphasize the enforcement of traffic laws dealing with offenses known to cause accidents between bicycles and motor vehicles, such as wrong way bicycling, and ignoring stop signs and stop lights.

6.
Improve bicycle and pedestrian accident reporting and analysis procedures, to provide jurisdictions with a better understanding of accident causes and countermeasures.

7.
Provide increased law enforcement presence along regional trail networks and encourage inter-jurisdictional cooperation and coordination to provide for the safety and security of all pedestrians and bicyclists.

MARGIN [photo of bike patroller with jacket]

“To help increase safety along the regions trails, several jurisdictions have established volunteer patrols”

F.
Each jurisdiction should develop a high visibility bicycle or pedestrian project to demonstrate the effectiveness of bicycling and walking as a short distance transportation mode.
1.
Projects should be easily implemented and non-controversial.

2.
Each project should enjoy the full and enthusiastic support of the government agencies responsible for implementation.

3.
Extensive publicity and promotion should be provided for each facility or service included in the project.

4.
An extensive analysis of the effectiveness of each project should be conducted following the demonstration period.

Recommended projects
Extensive promotion of 'bike and ride' transportation to selected Metro stations with excellent bike access and storage facilities.

MARGIN. As part of Try Transit Week, Metro promotes biking to work at selected stations by providing station area maps, bike to work guides, and pad locks for use with Metro’s bike racks. 

Installation of a 'Bike Station' at a major transportation hub, offering bike rentals, repair services and parking.
MARGIN Photo of Long Beach California Bike Station see www.bikestation.org/

lbbikestation.htm
“The Bikestation in Long Beach, California provides bike parking, rentals, repairs, and a cafe, right next to a Metro station.  In 2004 it parked XX,000 bicycles”

