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VDOT’s New 511 Service 

• New 511 service launched May 18! 
 

• New system offers free streaming video to the public 
 

• Service disseminates traffic info through several outlets: 
– Web and mobile applications (iPhone and Droid) 
– Interactive Voice Response (IVR) phone system 
– Information displays at Welcome Centers 
– Twitter and email alerts 
– Travel Time road signs in Hampton Roads 

• VDOT’s new 511 traffic information program is expected to be cost 
neutral through the addition of sponsorships for the 
Commonwealth’s taxpayers over the life of the 5-year base contract 
 

 



VDOT’s New 511 Service 
Key Features 

IVR 
• New voice recognition engine 
• Directional recognition 
• Travel times 

Web/Mobile 
App 

• Redesigned site 
• Live streaming video (15 frames/sec) 
• Mobile app with live traffic information 
• Travel times 

Video/ 
Operations 

Data 

• Free video access through web service 
• Includes attribution to VDOT 
• Operations data publicly available 

511 
Highway 

Signs 

• Sponsorship acknowledgements will be 
added to 511 signs 



VDOT Video Transition: Key Considerations 

Availability  
• The standard level of streaming video will 

be available to all media members  
• Free via URL 
• 15 frame per sec 
• Information sharing agreement 

• Coordination with TrafficLand is on-going 
to ensure a smooth transition and no 
interruption in service 

 
Flexibility 

• Users will have multiple options for 
receiving video 

• Standard Video Service 
• Higher Quality Service 
• 3rd Party redistributed 

 
No software application required 

• Video display does not require a software 
application, video can be ingested into any 
webpage interface 

 
VDOT 511 attribution banner will be 
included at the top of all video feeds 

• Purpose is to promote the 511 program 
and improve user mobility / safety 
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Real-time Traffic 
Speeds Displayed 
for Major Routes 
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Incident and 
Workzone Info List 
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Active DMS 
Messages 
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Streaming Video 
Provided for VDOT’s 

700+ Cameras 
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“Reach the Beach” tool provides 
Travel Times for alternate 

Routes to VA Beach 



“Reach the Beach” Campaign 

• Provide Travel Times to Beach Travelers 
• Times based on INRIX and Bluetooth data 
• Provide travel times through: 

– 511 phone service 
– 511 Website 
– Mobile App 
– Info Displays at Welcome Centers 
– Dynamic Message Signs (DMS) 



List of Travel Times Twitter Feed Map Home Screen 

511 Mobile App – New Feature for VDOT 



Revenue Generation Initiative 

 
 
 
 
 

 
 
 
 

VDOT is evaluating multiple strategies for revenue generation via 
sponsorships to offset costs related to operation and maintenance of: 
• 511 program 

 
 

“Couponing” on mobile app 

Banner ad on 511 website 

Acknowledgement signs 



http://www.virginiadot.org/newsroom/511_video.asp 

VDOT One View Portal 

Demo 
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Thank you for your time 

Scott Cowherd  
Operations and Security Division 
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