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MEMORANDUM 

 

July 22, 2015 

 

TO:  Transportation Planning Board 

 

FROM: Kanti Srikanth 

Director, Department of 

Transportation Planning 

 

RE: Additional Letters Sent/Received  

 

The attached additional letters sent/received will be reviewed along with other letters 

sent/received under item #5 of the July 22
nd

 TPB agenda. 

 

 

Attachment 

 

 



 

 

July 15, 2015 

 

 

 

Mr. Kanti Srikanth 

Director, Department of Transportation Planning 

Metropolitan Washington Council of Governments 

777 North Capitol St NE, Suite 300 

Washington, DC 20002  

 

Dear Mr. Srikanth, 

 

As you know, the Transportation Planning Board has received the final report on our 

certification review from the Federal Highway Administration and Federal Transit 

Administration. The report suggests that the TPB could improve its environmental justice 

analysis by including “additional tools and data for conducting benefits and burdens analysis on 

minority and low income populations.” Particularly, the federal agencies recommend that we “go 

beyond accessibility by demographic [profiles], and seek to fully illustrate the benefits and 

burdens of the transportation planning process, programs, and projects.”  

 

I understand that the results of the certification review will be discussed at the July board 

meeting. At that time I hope to hear more about the timeline of our response to the federal 

agencies and any initial thoughts the staff has on how to improve our analysis and processes.  

 

The TPB has already done some impressive work in engaging the community in thinking about 

equity through the Community Leadership Institute and the Access for All and Citizens Advisory 

Committees. I am excited about the opportunity for our region to build upon these efforts and to 

think more deeply and creatively about this important issue.  

 

My office has conducted some initial research into the best practices of other Metropolitan 

Planning Organizations, and from that research we have included some recommendations for the 

TPB to further explore (see attachment). We would welcome the opportunity to work with you 

and your staff to develop and implement these recommendations. To begin the conversation 

about the TPB’s response to the findings in the federal report, I would like to ask a few questions 

regarding actions the TPB could take in improving our environmental justice analysis, such as: 

 

1. Does the TPB have enough resources available for environmental justice and equity 

analysis? 
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2. What are the best practices of other MPOs for environmental justice and equity? 

3. Could environmental justice and equity analysis begin earlier in the planning process, 

including through project development and submission for inclusion in the Constrained 

Long-Range Transportation Plan (CLRP) and Transportation Improvement Plan (TIP)? 

4. How could TPB expand our environmental justice and equity analysis beyond its current 

focus on transportation access to employment? 

5. How can the TPB incorporate more meaningful citizen/stakeholder involvement in its 

processes? 

 

Thank you for your attention to this matter. I look forward to exploring this topic further with 

you. 

 

Sincerely, 

 

 
Eric D. Shaw 

Director 

 

CC:  The Honorable Phil Mendelson, Chair, Council of the District of Columbia and Chair, 

Transportation Planning Board 

       The Honorable Charles Allen, District of Columbia Councilmember, Ward 6 

       The Honorable Elissa Silverman, District of Columbia Councilmember, At-Large 

       Leif Dormsjo, Director, District Department of Transportation 

Janice Bashford, Associate Director, Office of Federal and Regional Affairs, Executive 

Office of Mayor Muriel Bowser 

 

 

Attachment: Recommendations for Improving Environmental Justice and Equity Planning and 

Analysis 



 

 

Recommendations to Transportation Planning Board 

For Improving Environmental Justice and Equity Planning and Analysis 

 

 

1. Create guidelines for environmental justice and transportation equity analysis that all 

jurisdictions should complete on projects submitted to the Transportation Improvement 

Program (TIP). These guidelines should include several elements: 

 

a) Spatial analysis of the health impacts of the project on the neighborhoods that surround it, 

especially areas where Title VI populations reside. Examples: 

 Transportation for America developed a guide called The Innovative MPO 

(http://t4america.org/maps-tools/the-innovative-mpo/) that walks through the process 

of doing a Health Impact Assessment (HIA) for a project. Several jurisdictions within 

the National Capital region have begun investigating the use of HIAs at the local 

level.  

 

b) Analysis of transportation access, not just to jobs, but also to grocery stores, schools, 

hospitals, and other crucial amenities. Examples:  

 The Kirwan Institute has developed a process called Opportunity Mapping that helps 

MPOs analyze the opportunity index of a neighborhood in both land use and 

transportation. The MPO in Houston, Texas worked with them using this model. 

 Additionally, Wilmapco, the MPO in Wilmington, Delaware, created their own 

analysis of transportation and food deserts in some of the low income neighborhoods 

in their region. 

 

c) Creative and meaningful public involvement in project planning, including in the 

environmental justice analysis itself. Examples: 

 INCOG (the MPO in Tulsa, Oklahoma) turned a bus into a mobile outreach lab and 

brought it to over 100 different stops over the course of four months. 

 Minneapolis/St. Paul’s MPO, in partnership with two local non-profit organizations, 

received a federal grant to create engagement campaigns with traditionally 

underrepresented communities. They then distributed these funds to local 

organizations to hold events and organize public involvement. 

  

2.  Conduct a spatial analysis of the environmental impacts of all projects in the 

Constrained Long-Range Transportation Plan (CLRP) compared to the location of 

vulnerable populations. Currently, the analysis of the CLRP only includes transportation 

http://t4america.org/maps-tools/the-innovative-mpo/
http://t4america.org/maps-tools/the-innovative-mpo/
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access, and does not examine the distribution of environmental impacts across the region, 

especially in relation to vulnerable populations.  

 

3. Conduct a spatial analysis of health impacts of all projects in the CLRP compared to the 

location of vulnerable populations. Similarly, the analysis should include a health impact 

assessment for the entire region. Ideally, steps two and three could be a synthesis of the analyses 

done at the project level.  

 

4. Conduct a spatial analysis of the location of activity centers and the location of low-

income and minority populations. The TPB has identified activity centers as areas where 

growth should be encouraged and connections between them improved. It would be interesting to 

map these centers against the neighborhoods where vulnerable populations live. How much do 

they overlap? What impacts would living in an activity center or not living near one have on 

vulnerable populations? 

 As an example, the District of Columbia’s moveDC plan includes a mobility index which 

is used to perform a spatial analysis of access to multiple transportation options across the 

District. The plan also includes an analysis of the location of high concentrations of 

vulnerable populations, and assesses the distribution of planned transportation 

investments with respect to those populations. It would be interesting to incorporate 

similar analyses done by other jurisdictions to create a picture of the region as a whole. 

 

5. Enhance public participation in equity and environmental justice analysis, including 

opportunities for direct public involvement in the analytical process.   
At present, it appears that public participation in the TPB’s analysis of equity and environmental 

justice outcomes is largely reactive. Staff defines the scope of work for such analysis, conducts 

the analysis, reports to the Access for All and Citizens Advisory committees and the general 

public, and receives feedback. The two advisory committees (and potentially other stakeholders 

and the general public) could be more involved at the outset. This might include consultation on 

the development of the scope (i.e., what questions get asked in the analysis) and information 

collection. 

 

The TPB could also make greater use of the Community Leadership Institute as an opportunity 

to involve community leaders in the environmental justice analysis, as well as leverage the 

networks of these leaders to involve a wider range of the public.  

 

6. Institute a process for regular updates to the Regional Transportation Priorities Plan 

that includes rigorous public participation and a focus on equity and environmental justice. 

The work of many other MPOs, including in Omaha, Nebraska, Seattle, Washington, and 

Albany, New York, show that having a strong vision plan with guiding principles based in equity 

and environmental justice is a highly useful tool. These MPOs all implemented creative and 

thorough public participation in developing these vision plans. As a result, public officials felt 

confident in adopting the plans as they clearly had wide public acceptance. One key strategy that 

many MPOs adopted in creating such plans was establishing several topic-based taskforces or 

working groups made up of a wide variety of community stakeholders. To recruit these working 

group members, MPOs went to local jurisdictions, community groups, and non-profit 

organizations to find local community leaders. Not only did these working groups come together 
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through dialogue and consensus to make recommendations to the MPOs, but they also helped do 

outreach for wider public engagement. This structure allowed the community leaders to lead the 

discussion and be the face of the project, while the MPO served as the technical knowledge 

resource and the executors of the project. Locally, the TPB could build on the public engagement 

processes that occurred in the moveDC vision plan and similar plans in other jurisdictions. 

 
























