
All Hands on Deck:
Baltimore’s Strategy for 

Responding to Overdoses



Baltimore Response Model
Getting Stake-Holder’s Buy-In 



The Pipeline:

U.S. Prescription Practices



Why This Time is Different
Fentanyl: Fast Forward from 2005

5



Street Economics 
Pills to Fentanyl - 3 Easy Lessons



Fentanyl
most potent opioid available; and new business model?



Education & Awareness
“Best Practices”

• Law Enforcement

– It’s a Crime Scene Too

– Next 3 Logical Steps

• Public Health

– Continuing Med Ed 

Creds

– Crisis Intervention Teams

• Schools 

• Community Outreach

• Mapping



Bio-Surveillance
An Award Winning Best Practice



What Can Doctors Do?
Best Practices

✓Use PDMP

✓Remove Effective Treatment Barriers

✓Buprenorphine / Methadone

✓Discuss Risks & Benefits with Patients

✓Follow Best Practices

✓Screen for Substance Abuse / 

Mental Health Issues

✓Prescribe Lowest Effective Dose



What Can Consumers Do?
Best Practices

➢ How will my pain be managed before, 

during and after surgery/injury?

➢ How much discomfort is usually associated 

with this procedure/injury?

➢ What non-narcotic pain control options do 

I have?

➢ What side effects can I expect?

➢ How will I manage long-term pain?



What Can Government Do?
6 Key Indicators



Our Report Cards
We All Have a Lot More Work To Do!


