MEMORANDUM

DATE:
April 21, 2004

TO:

Metropolitan Washington Air Quality Committee (MWAQC)
FROM:
Joan Rohlfs, Chief, Air Quality Planning

SUBJECT:
Revised MWAQC Work Program and Budget for FY 2005
The draft MWAQC Work Program and Budget for FY 2005 has been revised as a result of changes proposed at the March TAC meeting. The revisions affect three tasks in the work program: SIP Planning, Local Measures, and Inventory Preparation.  

More staff resources will be dedicated to Local Measures and Inventory Preparation, and less resources for the SIP Planning task.  The budget for Local Measures will increase by $14,931; Inventory  Preparation will increase by $32,582. The budget for SIP Planning will decrease by $47,523, with less than half of the originally proposed hours dedicated to the task.  
The total amount of the proposed work program for FY 2005 remains $526,800, and the proposed funding allocations remain the same.
The 2005 work program will include the following five major tasks:

· Support for Local Government Voluntary Measures: 

In FY2004 local governments in the Washington region will be working on their commitments to reduce emissions. MWAQC staff will provide technical expertise, in cooperation with the states, to assist local governments in the development of strategies and programs to reduce emissions, and to provide a mechanism for calculating and, reporting evidence of actions taken. SIP tasks will include coordination and documentation of voluntary measures, technical support for lead agencies developing innovative voluntary measures, survey of local governments and preparation of a “Gold Book” of measures being implemented.

· MidCourse Review Analysis: 

MWAQC staff will collect air quality monitor data, inventory data and provide analysis, following EPA guidelines, for the Midcourse Review.  The states committed to providing the review to EPA by December 2004 in order to use the 2003 ozone season data in the analysis.

· SIP Revision: 

MWAQC staff will revise the SIP to add details of adopted legislation and approved regulations needed to meet state commitments to EPA and Clean Air Act requirements for Severe Area SIP. It is possible that a SIP revision will be needed due to legislative and regulatory process timing issues.  If additional SIP revisions are required for the one-hour SIP due to court decisions or new EPA regulations, work priorities may need to be re-examined. 

· Inventory Preparation

For SIP planning purposes, corrections to the emissions inventory will be made as new data and information become available and as new rules, such as the Interstate Air Quality Ruler, are finalized. The 2002 inventory will be used to model the base year for the 8-hour attainment demonstration. 
· 8-Hour Ozone Standard: 

MWAQC staff will begin addressing requirements for the 8-hour standard, if the region is designated nonattainment in the Spring 2004, as expected. Staff will increase public outreach efforts to inform the public about the 8-hour ozone standard and the continuing need to reduce emissions in the Washington region.

· Transportation Conformity/Mobile Emission Analysis: 

MWAQC staff will perform several tasks as part of the transportation/air quality conformity process.  TPB will propose FY 2005 Transportation Improvement Program in the spring of 2004. Staff and the Conformity Subcommittee will review proposed transportation projects, amendments to the Transportation Improvement Plan, and review and participate in the air quality conformity analysis.  Staff will provide regular briefings for the Transportation Planning Board (TPB) and TPB Technical Committee about EPA regulations and guidance as they apply to conformity in the Washington region.

Budgeting for the Work Program

The proposed FY2005 budget is $526,800, a 13% increase from the previous year.  Since the increase is needed to provide technical staff support for local government control measures and policies, it is proposed that the increase be funded by local government members. The proposed contributions for the program include 52% from COG local members, 19% from TPB; and 29% from state air agencies.

The FY2005 work program expands COG staff efforts in the area of local government outreach and technical support for local government control measures.  COG local government funds will be used to support the additional effort focused on local governments. 

The following three tables present the proposed budget and funding contributions:

Table 1: Proposed FY 2005 Air Quality work Program Tasks

      Table 2: Proposed MWAQC Funding Contributions by Source FY 2005

       Table 3: MWAQC Funding Comparison, 2003-2005
Table 1

Proposed FY2005 Air Quality Work Program Tasks 

( Breakdown of Costs by Type)   

	Work Program Tasks
	COG staff ($)
	Consultants($)
	Direct Costs ($) 
	Total Cost ($)

	1. MWAQC Support
	105,534
	0
	17,000
	122,534

	2. Public Participation and Education
	62,417
	0
	1,250
	63,667

	3. State Implementation Plan   Coordination 
	57,910
	0
	1,750
	59,660

	4. Local Measures
	32,422
	30,000
	2,422
	64,899

	5. Attainment Coordination 
	17,875
	0
	500
	18,375

	5. Inventory Preparation
	51,863
	0
	1,000
	52,863

	6. Transportation Conformity/Mobile Emissions Analysis 
	94,984
	0
	5,016
	100,000

	7. Project Management
	39,802
	0
	5,000
	44,802

	TOTAL
	462,862
	30,000

	33,938
	526,800


Table 2

Proposed MWAQC Funding Contributions by Source FY 2005

	Source
	Requested FY 2005
	
	

	
	
	States+NonCOG
	Change $

	COG
	$ 275,000
	
	$ 71,186

	TPB
	$ 100,000
	
	$ -9,382

	States
	
	
	

	   D.C.DOH
	$  17,688
	$ 17,688
	0

	   MDE
	$   64,153
	$ 68,953
	0

	   VDEQ
	$   61,959
	$ 65,159
	0

	 NonCOG
	$     
	
	

	  States. Subtotal
	$ 151,800
	$151,800
	0

	 
	  
	
	

	TOTAL
	$ 526,800
	
	$61,804


Table 3: MWAQC Funding Comparison, 2003-2005

	MWAQC Work Program: Revenue Sources
	 
	 
	 
	
	
	

	 
	
	
	
	Actual
	
	

	 
	
	2003
	
	
	2003
	2004
	
	2005

	 
	 
	Funding
	 
	 
	Supplem
	
	

	COG 
	
	$111,200 
	
	
	$246,042 
	203,814
	
	275,000

	COG TPB
	
	$101,000 
	
	
	$131,675 
	109,382
	
	100,000

	DC DOH
	
	$17,688 
	
	
	$17,688 
	$17,688 
	
	17,688

	MDE
	
	$68,953 
	
	
	$68,953 
	$68,953 
	
	68,953

	VDEQ
	
	$65,159 
	
	
	$65,159 
	$65,159 
	
	65,159

	(states)
	
	$151,800 
	
	
	$151,800 
	$151,800 
	
	151,800

	Total
	 
	$364,000 
	 
	 
	$529,517 
	464,996
	
	526,800


