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Updated Visualize 2045 Website

Check out videos and graphics at:

V' TPB Visualize 2045 x I https://visualize2045.org/plan-
< C @ visualize2045.0rg Udate resources

visualize

Plan Update ¥ Goals and Future Factors Voices of the Region Tracking Progress ¥ Get Involved Strategies Q,

We've kicked off the plan update.
Learn More, Get Involved

Planning Together Today
for Better Travel Choices Tomorrow
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https://visualize2045.org/plan-update/resources/

Plan Emphases: Safety, Equity, Climate

Applying an equity lens and
an integrated planning
approach as we work
toward shared regional
goals, with a renewed
emphasis on safety and
climate resilience.
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Plan Organization

About the Where are we

Plan today?

Visualizing our
Future
Together

How do We
Engage the

What Factors

Affect our
Future? Public?

Strategies for Climate Change

a Brighter Study - Section
Future in Strategies

Funding the
Transportation g
System

Planning for
Performance

Where Do We
Go Next?
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Highlights of What’s New

Process:

More information on
the planning process:
How does regional
planning work?

Public Engagement:
Integrates Voices of the
Region findings

Applies an ‘equity lens’
to plan content.

Planning Areas: Projects:
« Aspirational Initiatives Integrates project

*transportation modes sponsor responses to
e future /fed planning regional policy

Federal Compliance:
Progress discussions for
the PBPP and the new
TPB
performance measures.

factors including climate

(CCMS)/resiliency questions.

And the plan maintains a continued focus on demonstrating federal compliance
visualize
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Chapter 1: About the Plan

About the TPB and planning process

Purpose of the plan

How you can use this plan

Planning process and roles

(including board and public)

Plan development

= How local projects fit into the plan

=  Where to learn more about regional
planning

= Federal Requirements
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How TPB goals are implemented -
within and beyond the constrained
element (aka: air quality analysis
project list)
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March 4, 2022

6Joydeypy gieydeyy Lisydeyy gieydey) fueydeyy gieydeyy gieydeyy  pasldeyd



able
lxlolai“""g

= .
g:)nstral“ed

element

visualize

g Taking Lare gf, th
ing. The LR1p

eregion‘s expansfve exisringtrens;:ortaﬁon ShStem,
musr:kﬁentify the maintenance angf operarianspm Tamg
0 hoep, the highnay 8 Urangjy systems ina State oy Eoog "Epair. 4, example
8 the epia Tent of, the Ame:iCa Egion Bﬁdge.
Cle And pe, iy YRCtS ar /nteg;alparts of latge,
Tthe capacity of the trang, atign SYstem OF 1 g federal
nstrained lame, 1amples ingy, e the Gran Avgny, Rog,
S that py; ] Willjayy, unty Nl On the ngnia Route »
ey o f .
rt; tion g the Tegign implement Many b/‘cycle
a CCUmg, din the Trg "CHrle F’edestrian Plap
Héyyg 413 instay o in 2 Lon Onsiy
Meluge e gng placement Uangjy, 1es, fare
1 HBansie,, Projecyy that gy 8% fipg, Servige,
Ny gr bus/bike lang Wouly 8lsg pe M in the eonsrrainéa
L lilyg Uativg Slligje May Ppearj, the finangig Plap
Ormnjy, analjrsis.
S ay CS tha, gt ly fungy on of, Majoy
onszralned ! ent. Th, M, 7t Stipg
Exap
ion 1 the BAt: Logsy 'badwaypfbjects that /mpacuhe reglan’sraadwaycapac/ty
Slich 5g 4, expanded, or edycey roadways {roay digts MUist e, ey &ven jf the, Brojaey
dogs M0t uge Je Ieray Fundhg Ang Mple pmjecns Rivg, e Parkway Exrenslon Ouife 7 Noryp,
Gollectar I?oad, CEID@SOL ). that is planned 853 multhnadal 030 gp, trangjy iy,
the istray, L Mosy lacay raadv.—ay Profacts 9 gy imp, the Tegian'g roedway
“apaciyy, and gy N0t yse Tederg ﬁmding‘ therpg, " they g 70t rpg, 4in the, Oty o
e/ement.
Md-lUge t.‘nwﬂlnatlnn n the t‘"lstmffm’ Ele-merat: Manr trap, ROrtag Brojecy, Slr3ingg element arg
ASPipay o designed o ilnpmve conneen‘cns bem'een gy, ang jnp, Contgyg The AQe Malygic Must
apprm’edpon latigy an 85ty 2045, a1 aspiratlbnal targays
'S ang Haoys, ng Osery Ofethe, s
el eﬂm.gtrafwr AL The planmng‘and ity fop the, -tiga ASpepy Of the
iniﬂati'«rq Bnnglabs ang Hausing Togey, CA with, Lityjg he planmng £ Ntipg, Lang.
usg pro/ects, Programg g, Poligigg 0 gy e in 4 consrra/‘ned e/ement, but g TP
Woirke clase/y Wit fgp, Biin, 8y s g Citingy tfansnofzauon Stray,
ravef Demy, anmm,nt 13 ", ent: W trayey 9Pliopg EPrage, M, Sty as trensilpro;
< Asp RaTign AL Ny e camoollan o pressway e iy tha canstramed ey
Provige Milng ane he o, : 7b{ewurﬁ plugramsend tel; ing e reginy,
Othey Yo Mg mpa, emany or; :Ze {r:;rpspartanon St Thege Progegy, ecte,
Ofthe 3

2 045 March 4, 2022



Chapter 2: Where Are We today?

= Provides regional context in which TPB and its members [T
conduct planning for the region’s transportation system | [tepns=»n

i i and behavlors related to how COVED-19
. has affectad thalr vi on the reglon’
u Types Of I n fo r m atl O n . trl;Er:pnr:Eilon ;';:e::n}:asf;eg El':r:
to conslder scenarlos as oceurring

one year after the COVID-19

= Acknowledging COVID-19, equity, and climate change i sy

One year after the pandemic Is over,

38% of andents sald they wil
u Data pr-}b;::tfl?ug;::dﬁ;geﬁ 11'.;'3 :atnlts.
while B2% sald they expectad to go
n ] L] back to the s: | habits &s
= Regional Travel Survey (RTS) findings i i B o G i i

their trevel would be differsnt said

they would walk more than before the

= Demo g rap hics pandemic [B3%).
= EXxisting and projected population and employment |

= Cultural, social, and environmental data
= Electric Vehicle Planning
= EJ/Pollution proximity discussion /map
= Importance of land cover
= |nput from Voices of the Region public outreach

visualize
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Chapter 3: Visualizing Our Future Together

TPB policy framework: regional

vision/goals

= Highlights recent TPB equity,
climate and safety resolutions

= (Climate Goals

= Voices of the Region findings and = 5o =000 e e e e

quotes TPB to establish shared regional policy
Challenges goals. Local jurisdictions and agencies
How TPB goals align with the take action and make progress on
federal transportation National local and regional goals by funding and
Goals implementing projects, programs and
" Quotes from Board Members on policies that move our region forward.

TPB priorities

visualize
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Chapter 4: What Factors Affect our Future?

= A new chapter that highlights emerging and significant planning
factors to considers when planning* include:

= Equity
= Climate change and the environment
= Safety
= Emerging technologies
= Public health
= Land use, population, and the economy
= Funding
= Voices of the Region public input

“What transportation investments
should we make today that future

generations will thank us for tomorrow?”

visualize

March 4, 2022 * Chapter 6 covers additional planning 11
topics


https://visualize2045.org/wp-content/uploads/2021/03/TPB-Future-Factors-20210319-1.pdf

Chapter 5: How Do We Engage the Public?

1

= This chapter provides information on: AR\
= Why the TPB engages the public
= Federal requirements
= How the TPB engages the public:

PUBLIC ENGAGEMENT

The Voices of the Region

= E.g., Voices of the Region: Survey survey data and input, focus
. . group, and Aspiration to
Focus Groups and Aspiration to Implementation feedback
Implementation, comment periods sEstigatured throughoutthis
. plan. Look for the magenta
— look for a Story Map on this boxes with the comment

bubble icon to easily identify
SOO”! information from the Voices
of the Region.

= There will be an appendix that documents
how the plan process has followed the TPB’s
public participation process. The TPB has
published separate reports for the Voices of the
Region Survey, Focus Groups, and Aspiration to
Implementation event.

visualize
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Chapter 6: Strategies for a Brighter Future

WHATIS A
STRATEGY?

CHAPTER

Strategies for 1) - :" < 4 A strategy is a way

a Brighter s ; | - y | " A to achieve a goal.
Future —— i o )

Desighed to communicate all planning areas and priority strategies in

3

1.
2.
3.

main sections:

Aspirational Initiatives

Transportation Options

Strategies to Address the Future Factors and Federal Planning
Factors - includes a full climate change section

visualize
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Chapter 6: Strategies for a Brighter Future

Transportation Options:  Future Factors/Federal Planning

= TDM Factors
= Transit (new) including = Coordinated Human Transportation Services
Intercity bus Plan
= Driving and Riding (new) = Climate Change Mitigation and Resiliency
= Airport Systems = Environmental Consultation and Mitigation
= Safety

Land-Use (including affordability and
HCT/EEA planning)

Freight

Funding

Public Health

Management and Operations

Emerging Technology/CAV

Emergency Preparedness and Transportation
Security

= Travel and Tourism

Equity considerations and

planning discussed in
each section

visualize
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Chapter 6: Strategies for a Brighter Future

= Voices of the Region public input

= ‘Visualize the Future’ sections enhanced to track
progress and provide examples from the regional
policy documentation submitted by sponsoring

agencies
= ‘Policy Context’ call-outs

The Policy Context

Impact of the Aspirational Initiatives

Expanding BRT and transitways throughout the
region with improved bicycle and pedestrian
connections would provide more people
access to High-Capacity Transit and additional
connectivity to destinations throughout the
region, including making existing and future
intercity bus stations more accessible for all.
Expanding Metrorail core capacity would provide
logistical ease and comfort for those traveling
by Metrorail to and from the region’s numerous
destinations served by Metrorail, including
intercity bus stations.

visualize

Planning Factors

Enhance travel and
tourism.

Increase the accessibility
and mobility of people
and for freight.

= Enhance the integration
and connectivity of the
transportation system,
across and between
modes, for people and
freight.

draft

RTPP Goals

= Promote a strong
regional economy,
including a healthy
regional core and
dynamic Activity
Centers.

= Support inter-regional
and international
travel and commerce.

March 4, 2022
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Chapter 6: Strategies for a Brighter Future

= Visualize the Future Sections (provided for

each planning area)

=  For each project submitted to the plan, the project sponsors
indicated how the project helps to advance TPB’s goals, by
identifying if each project enhances, promotes, or supports
each transportation option, planning area, and federal
planning factor.

= The TPB summarizes these responses that correspond to each

planning area and provides examples of projects that advance
the planning area and in the ‘Visualize the Future” sections for

each topic in this chapter.

visualize
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Visualize the Future Sections: Example

= Draft example:

= The sponsors for the projects in the constrained element
identified 277 that respond to the federal safety planning
factor, and 188 projects that significantly reduce fatalities or
injuries among motorists, transit users, pedestrians, and/or
bicyclists. In some cases, these may be safety-specific
projects, other projects may include elements that enhance
safety. For example, in Maryland the MD 97 at MD 28 grade-
separated interchange (CE1211) will contribute to a reduction
in travel time, support the use multiple modal options, and
enhance safety. draft

visualize
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Chapter 7: Funding the Transportation System

Regi O n a | fu n d i n g Goal 2: Promote a Strong Regional

Ba c kgro u n d o n p roj e Ct The region’s economy is supported largely
development and funding QE 5| o rownganaio oo lown
Catego ri es as Activity Centers. Strengthening these

areas, including the regional core, and
connecting them with good transportation
options bolsters the economy. It allows us

Fi n a n C i a I p I a n S u m m a ry to grow and use land more wisely, and creates numerous opportunities to

move people and goods more efficiently and with a lower carbon footprint.
Respondents for each of the projects were asked about the project area and overlap with Actlvrty

CO n St ra i n e d e | e m e nt ( p rOj eCt Centers and Equity Emphasis Areas (EEAs), which areas with significant concentrations of low-income,

minority populations or both.

| iSt) S u m m a ry Table 7.2: Goal 2 - Project Sponsor Responses

= Aspirational Initiatives
i m p | e m e nte d th ro u gh th e IN EQUITY BEGIN/END IN CONNECT ACTIVITY NON-AUTO WITHIN T
constrained element

=  Summary (providing a
count) of the project sponsor
responses to Note: the performance analysis

federal/regional policy f;las m_ovefd toP Chfa/oter 8,
questions anning for Performance

Economy, Including a Healthy Regional
Core and Dynamic Activity Centers

visualize
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Chapter 8: Planning for Performance

= Performance Overview

Table 8.5: Regional Transit Asset Management Targets for Revenue
Vehicles, 2020 (Source: Transportation Planning Board)

=  Performance-Based Plannin Percentage of Revenue Vehicles
. . g that Have Met or Exceeded Reglonal e
and Programming: data trends S AssetsTotal | Target
and progress Articulated Bus 01 4.8%
. Auto 34 0.0%
= Congestion Management Over-the-Road Bus draft 199 23.4%
Process Bus rart 5700 5.0%
) } ] . Cutaway Bus 84 6.8%
- Alr Qua“ty Conformlty Aﬂa')’SlS Heavy Rail Passenger Car 1200 0.0%
results Light Rail Vehicle 6 0.0%
Commuter Rail Locomotive 20 0.0%
. GHG and |and use measures Commuter Rail Passenger Coach 100 0.0%
. Van 844 10.6%
= Systems Perfo_rmance Analysis pevenue Vehicle Totals co57
of the constrained element of
the LRTP
= New systems performance
measures
visualize
March 4, 2022 19



Chapter 9: Where Do We Go Next?

= This chapter will:

1. wrap up the plan

2. discuss findings from the
climate change study

3. discuss findings from the
air quality and system
performance analyses

4. discuss planning and
strategies towards 2045

visualize
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Plan Appendices and Reports

Summary of
Projects in
the Fiscally
Constrained

Element

Financial
Plan

Environmental
Consultation
and Mitigation

Safety
Planning

Summary of

Transit Plans

(TDP/TSP) in
Region

Air Quality
Conformity
Analysis

Public
Participation
Summary

TPB Climate
Change
Mitigation
Study

Systems
Performance
Report

Summary of
Public
Comments

TPB
Resiliency
Study
Whitepaper

Congestion
Management
Process -
impact on plan
development

Federal
Compliance
Checklist
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Next Steps

= Now thru March 2022:
= Complete draft plan and appendices:

= Finalize air quality conformity and system performance analyses -
document in plan/appendixes

= Draft “Where Do We Go Next,” Chapter 9, based on analysis findings
= April 1, 2022:

= Begin 30-day Public Comment Period on the Air Quality Conformity Analysis
and the plan

= Board work session
= May 2022
= Staff present public comment summary at TPB meeting
= Board discusses climate change considerations for endorsement

= Staff add to plan ‘placeholder page’ any newly endorsed transportation-
specific goal or by Board

= June 2022 TPB meeting:
= Staff recommendation for approval of the update to Visualize 2045

2045 March 4, 2022 22




Getting the word out - Visualize 2045

= Ambassador Kit that includes talking points, sample email/web
posts, sample social media posts

= Postcards advertising the two virtual open houses, transportation
funding (TIP) forum, and opportunity for comment

= Email announcements: TPB News and stand-alone
announcement for Visualize 2045 comment period

= Comment opportunities: Phone line, email, web form, USPS mail

= Fact sheet for board members with key information about the
plan

= Social media posts (share, retweet, etc.)
= News release and newspaper ads

2045 March 4, 2022 23



Stacy Cook

TPB Transportation Planner
scook@mwcog.org
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