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Executive Summary

Overview

This document summarizes Commuter Connections’ FY21 second half marketing activity
occurring between January and June 2021. The normally robust regional TDM Mass
Marketing initiative remained on pause due to the COVID pandemic. Commuter Connections
did however continue to provide assistance to essential workers and persevered with
holding the Bike to Work Day event in May 2021, and the in-person Employer Recognition
Awards ceremony in June 2021.

Although the COVID pandemic continued to have a significant impact on the region, great
strides were made during the second half of FY21. After a year-plus of working from home
for non-essential employees, nearly all who wanted to be vaccinated were given the
opportunity to do so. In addition, by late spring, mandates for outdoor gatherings and indoor
mask wearing were lifted for vaccinated individuals. This however turned out to be short-
lived for some parts of the region, due to concerns of the “Delta variant”. It should be noted
that throughout the pandemic, mask wearing requirements were never lifted for public
transit, hospitals, and certain other facilities.

Bike to Work Day

Commuter Connections concluded its Bike to Work Day 2021 event sponsorship drive at the
end of January 2021 and in early March 2021 launched online regjstration. The media buy
for the Bike to Work Day marketing campaign ran for three weeks at a cost of $64,185. The
event was held on May 21, 2021 and marked the popular bicycling celebration’s 20t
anniversary. Due to the pandemic, registration was expectedly down by roughly 50 percent.

Employer Recognition Awards

The 2021 Employer Recognition Awards program recognizes employers within the region
who initiate outstanding worksite commute benefits and/or telework programs to assist
employees. The nomination period concluded at the end of January, the Selection
Committee meeting took place in March, and winners were honored at a ceremony in June.
The media buy for the Bike to Work Employer Recognition Awards print ad was $7,500.

Regional TDM Recovery Campaign

Due to the coronavirus pandemic, the FY21 second half traditional mass marketing
campaign which would have normally launched in February 2021, did not take place. A
regional recovery campaign for FY22 was developed during the second half of FY21 and
some outreach and marketing started to occur near the end of FY21. The campaign’s
message of “Look Again” aims to help transition commuters back to using transit and
ridesharing in a safe and healthy manner. A portion of the campaign began in June 2021 at
a media cost of $4,050.




CarpoolNow
The CarpoolNow marketing campaign remained on hold due to the coronavirus pandemic.

Flextime Rewards
The Flextime Rewards marketing campaign remained on hold due to the coronavirus
pandemic.

incenTrip
The incenTrip marketing campaign remained on hold due to the coronavirus pandemic.

‘Pool Rewards
The ‘Pool Rewards marketing campaign remained on hold due to the coronavirus pandemic.




Introduction

The following reports which indicate respondents’ attitudes, preferences, behaviors, and
patterns about commuting were assessed as part of the planning process to help shape
creative approaches and media selection and during the second half of FY21.

2021 Commuter Connections Applicant Database Annual Placement Survey Report

2020 Commuter Connections TDM Analysis Report (FY18-FY20)

2019 Commuter Connections State of the Commute Survey Report

2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for the

Washington, DC Region

® 2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for the
Baltimore Region

® 2019 Commuter Connections Bike to Work Survey Analysis Report

The second half of FY21 included the following activities:

Bike to Work Day 2021

Employer Recognition Awards 2021

Regional TDM Marketing Group meetings (March and June 2021)
Regional Recovery Campaign development

Winter and spring newsletters




About Commuter Connections

Commuter Connections is a regional network of transportation organizations coordinated
through the National Capital Region Transportation Planning Board at the Metropolitan
Washington Council of Governments. Commuter Connections offers free commuter services
to workers in the Washington, DC metropolitan area. Major services include ridematching for
carpools and vanpools, and administration of the Guaranteed Ride Home (GRH) program in
the Washington, DC and Baltimore regions. Other key elements include TDM evaluation,
incentive programs, and special events. Through its Employer Outreach Representatives,
Commuter Connections also assists employers with establishing and enhancing commuter
programs for employees, including telework, and offering free collateral materials.

Organizations represented in the Commuter Connections Regional TDM Marketing
Group include:

Arlington County Commuter Services
Bethesda Transportation Solutions
City of Alexandria GO Alex

City of Fairfax

District Department of Transportation
Dulles Area Transportation Association
Enterprise Rideshare

Fairfax Connector

Fairfax County Commuter Services
GW Ride Connect

Loudoun County Commuter Services
Maryland Department of
Transportation

Maryland State Highway
Administration

Maryland Transit Administration
Montgomery County Commuter
Services

Montgomery County Ride On

National Institutes of Health

North Bethesda Transportation Center
Northern Neck Rideshare/PDC

Northern Virginia Transportation
Commission

OmniRide (PRTC)

Prince George’s County Department of
Public Works and Transportation
Rappahannock Area Development
Commission

Rappahannock-Rapidan Regional
Commission

TransIT Services of Frederick County
Tri-County Council for Southern
Maryland

Tysons Partnership Transportation
Council

U.S. General Services Administration
Virginia Department of Rail and Public
Transportation

Virginia Department of Transportation
Virginia Railway Express

Washington Area Bicyclist Association
Washington Metropolitan Area Transit
Authority




Brand Character

Commuter Connections delivers a brand promise as the preeminent and trusted regional
network of transportation organizations in the Washington, DC region, providing free
commuting services and solutions for more than forty-five years. Through Commuter
Connections’ online Ridematching system, commuters are given free direct access to others
who are looking to carpool and vanpool, along with access to routes and other alternative
mode options such as transit, bicycling, and teleworking. Sharing a ride to work positively
affects air quality and mobility for the region.

Vz.COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK




Bike to Work Day

In January, Commuter Connections concluded its annual sponsorship drive for the 2021
Bike to Work Day event. The sponsorship total was $46,700 which included carryover
donations from the previous year’s cancelled event, plus new sponsor donations for 2021.
Registration was launched in early March 2021, and after a one-year pandemic-induced
hiatus, the spring bicycling tradition returned for its 20t anniversary in May 2021. Despite
COVID restrictions and caps placed on the number of bicyclists permitted to register per 30-
minute period (no more than 30), the event welcomed approximately 8,800 registrants.

<
bike to work day@$

2021

The media buy included a heavy dose of streaming radio, plus digital banner ads, a
sponsored online article, video, and Hispanic radio.

?/ilkez;t:g\p/) (:rlm( d[i)r?gy Gross Dollars | COG Net Cost | Final Impressions
WTOP.com $3,530 $3,000 360,030
Pandora $41,178 $35,000 3,568,775
Spotify $17,648 $15,000 1,249,997
YouTube $1,688 $1,688 147,026

El Zol radio $9,880 $8,398 301,164
SOTS $588 $500 25,394
PoPville $705 $599 5,319
Totals $75,217 $64,185 5,657,705




Poster

A total of 64,000 marketing materials were printed to help promote the Bike to Work Day
May 2021 event. Posters were mailed to 6,100 employers, and managers of 95 pit stops
received quantities of both small and large posters, as well as rack cards for distribution

within their local neighborhoods and jurisdictions. On a request basis, pit stop managers

also received the Spanish version of the poster.

Friday, May 21
FREE EVENT - REGISTER AT
BikeToWorkMetroDC.org

\

.‘II

.

Re |
BIKETOWORKMETRODC.ORG
B800.745.7433

l] E #BTWD202




Spanish Poster

VIERNES 21 DE MAYO

EVENTO GRATUITO - REGISTRESE EN
BikeToWorkMetroDC.org

Re  en .
BIKETOWORKMETRODC.ORG '{ Y A
800,745,7433 C Ny

bike to work
| ) &




Rack Card

Friday, May 21

20th Anniyersary

warkmeatrode

ileble &

l] [3 #ETWD2021




Digital Banner Ads

Changes

May 28, 2021

County Announces Memorial Day Schedule

The county has released schedule changes
that will be in effect on Memorial Day
Monday, May 31. County and state offices
state courts and county libraries will be
closed, as will the Brookside Nature Center

Register for free at

BIKETOWORKMETRODC.ORG
800.745.7433
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Sponsored Article/Digital Banner Ad- PoPville

ABOUT w ADNVERTISE CATEGORIES ~ NEWSLETTER PATREDN

SPOMSORED

Celebrate Bike to Work Day on May
21 (and Get a Free T-Shirt!)

PoP Sponsor Marld, 2021 2t 1:15pm

Did you know Friday, May 1, is Bike to Wark Day?

Mo, thisisn't e interns

Day} Eike to Work Day is a D.C arca b

ented (though we don't hate Mation

¥ that"s been around for 20 years now

, May 31, strap on your helmet and biloe to work. 1f you'ne

you can still hop on your bike for 2 litde cruise,

{ the 05 pit slops set wp in LUC., Maryland and Virginia, and
Minskes are requined. )

Thien, om

u go o work — or

EBiloz alome or feel free to grab your co-worker, friend ar work={rom -bome buddy and
hawe them ride alang.

Thiz s alsoa
the sprin
benefits of exe

greatway to celebrats b
and stretch your legs — all while reaping the mental health

ralth Awareness Month. You'll get to enjoy

The event is free, and if you p
iwhile supplies last) and

re-register by May 14 and attend, you get a free T-shirt

Biloe trWork Day is funded by DDOT, MDOT, VOOT and USIHNIT.

11




YouTube Video

03 YouTube

Search

Friday, May 21

Bike to Work Day 2021

54,025 views - May 3, 2021

i COmMUter ConnEctions
====== 130 subscribers

The Washington, DC regien's 20th Anniversary Bike 1o Work Day is Frigay, May 21, 2021. Join us
z mno o shiz COPE fnr o basbiboand cafe &

e s §'0 A SHARE = SAVE

Sign Up Free
¥} monday.com

Road bikes

3

SUBSCRI

START NOW

Recently uploaded

A Day with Danny MacAskill
Ebarspicher Woridwide
83K viaws - 1 wesk ago

Queen - Bahemian Rhapsody
(Live Aid 1985)

Live Aid

B2 views - 2 years ago

When | have 3 FEW MINUTES |
make this cake, and everyane.
Ricerts dotci

% BM views - 1 month ago

Stevie Wonder Spain Live
London 2008 480 x 360
Joaquin Rodrigo E.

515K views - 8 years sgo

Tiny Baby Stoat Has The Best
Reaction When She Meets...
The Dodo &

14 views - 3 manths ago

[SUB] Steamed Custard Buns
Soft & fluffy : Easy Recipe
R delicious day

2.3M views + 6 months 2go

Victor Borge
hiandras
B.1M views - 11 years ago
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Social Media

Bike to Work Day s
Published by Hootsuite @ - May 14 2t 500 PM - @

Bike to Work Day 2021 is just a week away, and there's still time to
register: http://bit.ly/DCETWD21 2BTWD2021

BIKE TO WORK DAY 2021
FRIDAY MAY 21

KM

Bike to Work Day il
Published by Hootsuite @ - May 14 st 630 PM - @

Whether you're working from home or commuting to work, give your
health a boost by riding to a pit stop on the 20th anniversary of Bike to
Work Day! Register today for #BTWD2021 #health http://bit.ly
/BTWDDC21

BIKE TO WORK DAY 2021
FRIDAY MAY 21
fortr

People Rezched 2 ts S
ple for 2 3 19 :
People Reached 5 G Boost Post
[\ ] 1 Share
@ 3 2 Shares
Bike to Work Day . Bike to Work Day .
Publfished by Hootsuite @ - May 19 2t 500 PM - @ Published by Hootsuite @ - May 20 2t 12230 PM - @

Wear bright or neon-colored clothing to help others see you! Flashing
lights and reflectors can also be beneficial. http://bit.ly/btwddc2021
#BTWD2021

BIKE TO WORK DAY 2021
FRIDAY MAY 21

e - bike to work d
506 41
Pecple Reached Engagements
OO g 5 Shares

It's almost that time! Sign up at https://www.biketoworkmetrodc.org/
#BikeToWorkDayDC 2BTWD2021 #WashingtenDC #BikeDC

BIKE TOWORK DAY 2021
FRIDAY MAY 21

1010 47

People Reached Engagements Boost Post

1 Comment 6 Shares
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T-shirt

Bike to Work Day 2021 T-shirt ranging in size from extra small to extra-large were given away
free to the first 14,800 bicyclists who registered and attended. The Raspberry-colored
T-shirts included a commemoration of the event’s 20t anniversary.

FRIDAY MAY 21, 2021
Fitstaps In D.C. Muryland, amd Vieglalal

e

1
uRBANSTEMS ST
AICF

] =
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Radio Scripts

:30 Second Radio Script

Join us on Friday, May 21st for the 20t Anniversary of Bike to Work Day organized by
Commuter Connections and the Washington Area Bicyclist Association. This free event has
over 90 pit stops in DC, Maryland, and Virginia. Still working from home? Get healthy in a
safe way by biking to a pit stop, picking up your free T-shirt, then back home. A strict COVID
policy will be in place and masks are required. Go to Bike to Work Metro DC Dot Org to
register. Bike to Work Day is sponsored by Go Alex, ICF, and Urban Stems.

:15 Second Radio Script

Join us on Friday, May 21st for the 20th Anniversary Bike to Work Day! This free event has
pit stops in DC, Maryland, and Virginia. A strict COVID policy will be in place and masks are
required. Go to Bike to Work Metro DC Dot Org to register.

15




Employer Recognition Awards

The 2021 Employer Recognition Awards program recognized employers who initiated
outstanding worksite commute benefits and/or telework programs to assist their employees.
The awards nomination period ended in January 2021, and the Selection Committee met in
March 2021. Winners were honored in person on June 29, 2021 at the 24t annual awards
ceremony at the National Press Club in Washington, DC. Speakers were the Chair and Vice
Chair of the National Capital Region Transportation Planning Board, Charles Allen, District of
Columbia Councilmember, and Pamela Sebesky, Vice Mayor City of Manassas respectively.

The Incentives Award winner was the National Institute of Allergy and Infectious Diseases,
the Marketing Award winner was GEICO, and the Telework Award winner was American
Speech-Language-Hearing Association. The Employer Services Sales Team Achievement
Award winner was the District Department of Transportation, and the Employer Services
Organization Achievement Award winner was the Fairfax County Department of

Transportation.

69$§ ‘Q%&
s
= WINNER =
S EMPLOYER IS
5 RECOGNTION .
w,  AWARDS $
225 o

Yoy noroNt
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Invitation

MPLOYER

E
% 2 RECOGNITION
A

WARDS

MPLOYER
ECOGNITION
WARDS

TUESDAY, JUNE 29, 2021

8:30 am to 10:00 am
Breakfast and Ceremony

RSVP online by JUNE 18, 2021
www.commuterconnections.org/rsvp

HOSTED BY

The Metropolitan Washington Council of
Governments’ National Capital Region
Transportation Planning Board

We congratulate employers in the Washington, DC
metropolitan region who initiated outstanding
programs encouraging employees to use
commute alternatives.

AWARDS are given in the categories of
INCENTIVES, MARKETING & TELEWORK

THE NATIONAL PRESS CLUB
529 14th St. NW, Washington, DC 20045

Corner of 14th & F Sts., 13th Floor Ballroom
Metrorail to Metro Center, exit onto 13th St.

For questions contact dfranklingmwcog.org,
202.962.3792.

I7zCOMMUTER
CONNECTIONS. | wxv'rs worx




Program Booklet

MPLOYER

JUNE 29, 2021

ECOGNITION
WARDS

LEADING THE

A TA

_
PACK

-

20EMPLOYVER
RECOGNITION
21

WARDS

- -

o e
T

g

o o

A
===
o - -

Marketing Award
GEICO
Chevy Chase, MD
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Podium Sign

Video

A

JUNE 29, 2021

EMPLOYER
20 RECOGNITION
2lawarps

COUNCIL OF GOVERNMENTS

A

THE NATIONAL PRESS CLUB ‘
* THE METROPDLITAN WASHINGTON

I7zCOMMUTER
CONNECTIONS.

THE SMARTER
WAY TO WORK

2 YouTube Search

P Bl o) 54171310

Employer Recognition Awards 2021

39 views = Jun 30, 2021

ty o

Cho

/A SHARE

=+ SAVE
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Giveaway Item (booklight)

20




Wall Street Journal Ad

'CONGRATULATIONS TO OUR

WINNERS)

National Institute of Allergy and
Infectious Diseases, NIH

Rockville, MD
Incentives Award

GEICO
Chevy Chase, MD
Marketing Award

American
Speech-Language-Hearing Association
Rockville, MD
Telework Award

Honoring companies innovating
and improving commuter mobility
for their employees.

20 EMPLOYER
RECOGNITION
2lawarDs

17z COMMUTER
CONNECTIONS. | 275 wonx

commuterconnections.org | 800.745.RIDE
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Regional Recovery Campaign

During the first half of FY21, Commuter Connections developed a Regional TDM Recovery
marketing campaign to be launched at the onset of FY22 (July 2021). The campaign’s
message of “Look Again” aims to provide reassurance and help transition commuters back
to using non-SOV methods of travel in a safe and healthy manner. The objective is for traffic
congestion not to exceed pre-pandemic levels, due to avoidance of public transit and
ridesharing.

A small portion of the media plan dollars began early placement in June 2021. The
campaign will officially launch in its entirety during the summer months of FY22 in
anticipation of a significant percentage of workers resuming daily commutes following Labor
Day.

A facet of the regional recovery campaign’s target audience are Equity Emphasis Area
households, of which a noteworthy percentage are disproportionately transit

dependent. Equity Emphasis Areas are small geographic areas that have concentrations of
low-income or minority populations, or both, compared to the regional average.

FY21 Portion of Regional TDM Recovery Campaign (June 2021)

Media Budget Gross Cost COG Cost ImE::g:;f;s
Patch $1,765 1,500 18,750
Petworth $59 $50 15,000
WTOP Newsletter $2,941 $2,500 368,450
Totals $4,765 $4,050 402,200

22




Creative Concepts

THE BUS IS CLEAN
AND READY TO ROLL

You have been hers for athers—and
your Iocal bus is hare for you. When
you 1ake Lransil, your safety is top of
mmd Take lnwlmk.mnml

5, 'ﬂmh-mnm

ﬁmm

A BARTER AT TO WoAE.

* LOWCOST

+ SPACED SEATING

CLEANED FREQUENTLY

AGAIN

CLEAN AND BACK ON TRACK

COMMUTER CONNECTIONS.

WE'RE READY TO ROLL

AGAIN

WE’'RE BACK ON TRACK

P COMMUTER CONNECTIONS.
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Social Media

HOP ON BOARD

WE'RE READY TO ROLL

24




Paid Newsletters

7 FEDERAL NEWS NETWORK

June 28, 2021

WORKFORCE

Biden creates sweeping diversity and inclusion
initiative through new executive order

The executive order addresses everything from unpaid federal
internships and pay equity for members of underserved communities to
diversity and inclusion training and workplace harassment.

FEDERAL NEWSCAST
GAO thinks TSP should investigate how climate
change will effect federal employees' retirement
investments

In taday’s Federal Mewscast, agencies have new direction from the
Biden administration to improve diversity, equity, inclusion and
accessibility within the federal workforce.

COMMENTARY
Navigating your path to CMMC audit readiness

Although the CMMC certification is new for everyone, the requirement is
already in effect, and has been since September 2020.

Advertisement

JUK E Look Again! The Bus Is Clean & Ready!

You've been here for others and your local bus is here for you. Safety is
==, | top of mind on local transit. Take another look, reconnect and ride the

e SORSTCRARCR. bus to work.

) | ) | ) N\

4
THE BUS IS CLEAN AND READY TO ROLL

I COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK
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% Petworth News

BLOG COMMUNITY

ALENDAR PHOTOS RESOURC

ES CM CORNER EMAIL SIGN UF

Local News

It's all about the neighborhood

‘Wed Jul 21st 6:30pm - 9:00pm

OPEN FULL CALENDAR

Once-a-week news email:
Register for the Celebrate Petworth Dog Show S FORTHE WEERLY nWALETTER >
and try to win a prize!

June 29, 2021

The Celebrate Petworth Festival is returning this year after a Covid
hiatus, coming to the 800 biock of Upshur Street on Saturday,
September 25t from 1-5pm. The Dog Show contest is at noon —
and you can register now to show off your pup for a chance to win
part of the 700 in available prizes!

READ MORE

A Dicw® Leaveaco

Petwaorth restaurants reopen post-vaccine while
prioritizing staff's needs

June 28, 2021

Restaurants in Petworth are excited to move towards the pre-
pandemic “normal,’ but they acknowledge that normal may stll be a
ways off — even with increased vaccine distriibution in DC and the
Mayor's decision 1o allow restaurants to retumn to 100% capacity. With
that in mind, they are ensuring their staff comes first asthey navigate
the new economics of a postvaccine District

READ MORE

W DC Naws, Nelghborn

) ¥ A A N

bl 7
THE BUS IS CLEAN AND READY TO ROLL

Iz COMMUTER COHHEL‘;I_'IIIIIS.
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Patch Wheaton, MD el adversas | 5 Login

EF Naary Lecal New Meagriar Pogt At ey Rl Eqnne

realself

It feels amazing Lo look in the mirror and feel sexy.

- PO - - D

Wheaton Lecal News

JUK

New opportunity for Wheaton local journalists

Laam mees 1 ! ! E
A }ith OF Ju IDJI.' iere To See THE BUS
MDD gth OF July 1 Wi To Se ls cLEAN

Fireworks Plus Cancelations

IS A L T dmpioos AND READY
O ° TO ROLL

* CLEANED FREGUENTLY

= SAFETY GUIDELINES
v : FOLLOWED
Missing In Maryland: o People Have g ", - Smiiadsized 8
Disappeared -I"ﬁ"."‘f;-.r o 5 - .
Haww yoU conn ooy of S0 Do wh sne mnsng in Manfana™ e oy : ™ ‘M E! !!! 3
] . . o= .

S SN

THE BUS
IS CLEAN
AND READY
TO ROLL

* CLEANED FREQUENTLY
= SPACED SEATING
» LOW COST

- A SMARTER WAY T0 WORK
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Commuter Connections Newsletters

The winter and spring 2021 editions of the Commuter Connections newsletter were
produced during the second half of FY21. The six page 4-color newsletter is produced and

distributed quarterly to employers and stakeholders. It is also available in .pdf format on the

Commuter Connections website.

1zCOMMUTER
CONNECTIONS. | wav 7o wonx

The Commuter Infor

: \ '@z )

on Source for Maryland, Virg

TRANSIT INNOVATIONS IN THE REGION

While 2020 was a year most sai¢ good riddance to. transit
agencies can reflect back or several diamonds in the rough.
Last fall brought state-of-the-art and groundbraaking bus
innovaticns o the Wasnington, DC metropolizan region to heln
get your emoloyees 1o and from work.

The appeal of developing bus soluticns to relieve the region’s
congasted roadways are many, beyond environmental gains,
topping the reasons are lower costs and quicker deployment to
qet ous sys s up and running.

Flash is a rew bus rapid trarsit (BRT) network which serw

the East side of Montgomery County, travelirg along Colesville
Road/Columbia Fike (S 29) and Lockwood Drive, between the
downtown Silver Spring Iransit Center, Four Corners, White
0Osk, Fairland and Burtonsville.

Unique station designs come with westher protection, pre-
payment stations, and real-ime transit information. The new
articulated {bendy) style B0 passenger buses are extra-long
and spacious. Busas ara equipped with features such as free
Wi-F and USE charging ports,

Flash buses are the first within the region whare bicycles can
ke taken onboard unlike conventional buses which nave bike
racks mountec to the front. Wheelchairs and strollers are also
welcome toroll on board.

“The October launch of Flash sigrificantly improved
transportaion opbions for Montgomery County residents.
We've been ancouraged by the community's enthusiastic
reception and the growing ridership on our new service, Our
success on US 29 informs and inspires our ongoing work

to implement our courtywice bus rapd trarsi; plan,” said
Chris Con«.n, Director, Montgomery County Department

of Transportation.

Flash is not the first BRI ir the region, but it is the hrst
in Maryland. Metroway was introducec n 2014 as part
of the Metrobus system and has gained wide popularity
for speedily transport ng ricers along Route 1 between

On-Da mand Py

and the District of Columbia

Arlington and Alexandria from Pentagen City tc the
Braddock Recad Metrorail station, via Potomac Yard.

The Flash sysiam nas bus-only sheulders in the northarn part
of the US 29 corrider, north of its Tech Re. Station, allawing
tne buses to travel at more predictable rates of spead making
them more reuaole, especially during rush hours. In addition,
Flash buses use transit signal pricrity to axtend green

lights and shorten red lights to advance through some 15
intersections more efficiently.

With several featuras sim/lar to Metrorail's efficiency, BRT
platforms are es level with bus entryways to maxka
boarding and descarcing Additicnally all decrs epan
when the bus arrives. a oG nter or exit from any
of the three coors instead of waiting in lina for just one.

Flash's Blue route operates weekdays only during rush hours,
(5:30 tc 8:00 am} and (3:30 to 7:00 pm). and travels betwsen
the Silver Spring Trarsit Center and Burtonsville. Buses arrive
at leas! evary 15 minutes, and where Blua and Crange roules
overlap, servica is every 7 to 8 m nutes

Flask's Orange route operaies seven days a week, all day
{5:30 amn to 11:55 om)] and travels between the Silver Spring
Transit Center and Briggs Chaney. Buses arrive at lzast every
15 minutes. and on weekcays where Orange and Blue routes
overlap, every 7 to 8 minutes during rush hours.

Photo courtesy of Mortgamery County Department

Continued on page 2

of Transportztion.
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Issua 2, Woluma 25 5PAMG 2021 WHAT'S INSIDE

ourca for Maryland, Wirginia, and 1he Disirice of Columbia

Re-Etarking Teur
ErrusriBanafis Program
Hww Ragiaral Biks Mag,
Dhhar Bk ic'Wark
Fescarcen

Matrol
B et

s

GOING BACK TO THE WORKPLACE: COMMUTER CONMECTIOMS CAN HELP

& recent Comimuter Cannectiare sureey fourd that amang
ermployers who participated in its employer programs,

55 peroent had sl of their emplayess bel=working every
workday durirg the pardemic. In all, 77 percent of
ermployers had their employees t=lesvorking =t least same
of the time. This compares ta the ore-third of regional
employees who teleworked &t l2ast same of the time,
pre-pardemic. [Source: 201% Commuter Canrectans
State af the: Cormrmabe Survesy),

Afber the pandemic is aver, it is likeby that marvy, i

reat rrast, of theze employes s will wamt o contirue b
telework beyand pre-pandemic Levels. The sursey fourd
that 57 percent of waork sit=s expecied to s=e a lang-term
ircrease in post-pandemic telesarking.

COMMUTE WITH CONFIDENCE:

COVID-1% Commuting Tips & Resources

% COMMUTER
CONNECTIONS.

A BEERTIE WAY Ta WK

wWers, commuisros i1 W-commutings

Az part of the recavery plan, ermployees might be
irtzresied in changirg their wark schedul=s or commute
mode rather than resume driving slone in raffic five days
awesk.

Ermployer s affer warkylife balance in part through flecible
work schedules, compresssd work weeks ard staggered
work hours. & flecible wark schedule allows employees
ta choase a different wark scheduls to meet persanal ar
family nesds. A compressed wark wesk, in the case of a
fulk-timre emplay=e, includeswarking B hours every taa
weeks in fewer than ten werkdays. With staggered work
keaurs, ermployees arrive and depart work at different
tirrezs with different shifts. Shifts might be staggerad
aripwhers from 15 minutes bo several hours, Commuter
Canrections Employer Services representatives can help
emplayers establish these schedule changes.

& reew commute mode, whether a bus, rain, carpeal or
wanpool, can sharten employess commutes if their route
ircludes & high cccupancy wehicle (HOWV) Llare. Walking

or biking 1o wark can kelp employees with an sxercizs
routine durirg their commube.

Rescurces can b= found an the Commuter Conrectians
website thatwill suppart employers and their smployess
durirg the transiticn back 1o the warkplace. The Cammute
with Confidence clearinghouse affers COVID-1? related
safety tips and recommendations 1o commuters on the
usz= af alternatiees ba drivirg alane.

“The clearirgheouse has helped employers and their
employess narigate the rew commuting Landscape by
prawiding therm with the information they nesd ta plan
ah=ad and consider their options during thess urusuval
imes and as part of the regian's recovery,” said Cammuber
Canresctions Directar Nichadas Ramfas.

Continusid on page 2

29




Federal ETC Updates Newsletter

The winter and spring 2021 editions of the Commuter Connections Federal ETC Updates
newsletter were produced during the second half of FY21. The two-sided black & white
newsletter is produced and distributed quarterly to Federal Employee Transportation
Coordinators via GSA. It is also available in .pdf format on the www.federaletc.org website.

ETC UPDATES

NAVSEA - THE FORCE BEHIND THE FLEET

Aheld a virtual commutar
; 1Wazshir Nawvy Yard
of

NMavy's
budget of more than $40 bil
iboul ane guarter of the Navy's
mmuter

ansform &6, anc Vanpool Alliance

developmen
Cernections, OmriRids

Fer example, half-price fares arz availakle on OmniRide
-5¢ bus routzs from Zainasvile

After the Revolutionary War, shios from tha newly
colonies ware nc longer under the

sh Empire. This arablad t

'a_rl:.';ry n Virgin a, r
at will and only $150

15. Plus, mr

a and in
Fi?.'A':']I'C%: T nmutar
2rds to commuters fo~ using g
commute

nnections pay
nerways to

could do little to p
got wo
captur

Naval Act of

. As part

ot experts from thesa vario

gress and signat into law by multitude of top uch
ohn Barry was ring lmprov nts on | Local anc Hegional
gun rigate. It r As Programs, Commuter Jurces
le Online an Mebile and Financial
y fare, and the Navy's mission Existing Van ; & Carpools.
‘o protact US. interests here and aoroad has not changed, onsisted of & panal
altroagh the size, scope, and weapanry has L with a neltofeld
g.obal workforee of more than 82,000 civilian and military

als

personnel NAVSEA's ¢ ges are much like any large . g 3
s == L Fer more nfarmation, visit www.navsza.navy.mil

30



http://www.federaletc.org/

ETC UPDATES

REVIEW YOUR SMARTBENEFITS / CHANGES TO SMARTRIP®* CARDS

As your federal worksite regpens in the near future it
will be important to review your agency's transit benefits
program so employees who used transil and vanpools
to get to work pre-pandemic, wen't feel pressure to drive
alone and contribule to the region's congested highways
and city streets. SmartBanefits are the key to unlacking
your employees former bransit and vanpool ways.

Most federal employees are still enrolled in SmartBenefits
and unclaimed benefils are automatically credited back

1o your agency each menth. Employees can confirm

thesr SmartBenefits enrollment status by checking the
SmartBenefits Dashboard linked 1o their SmarTrip® account.

According e the Cornmuter Connections 2019 State

of the Commute Survey, respondents wha worked far
federal agencies were more likely to repart avaslability of
commuter benefits/services at their worksiles, compared
to non-federal employees. Federal workers also had
greater access for the most individual commuter benefits/
seryices, This was especially true for transit/vanpool
subsidies as 78% of federal workers said that subsidies
were offered. Only 51% of nen-profit workers and even
fewer stateflocal agencies [30%!) and private sector firms
129%]) reported that transit/vanpool subsidies were made
available to them by their employer. The high availability of
transit/vanpool subsidies among federal employees is due

ta mandates. In 2021, the maximum commuler banefits
armount was 3270/ month.

Employees who use transil are more likely to arrive on
time and mere relaxed than their driving co-workers.
When employees are making a change in their routine
{starting a new job, maving Lo a new place, adjusting
back to normal life after the pandemac) it's a great ime

to reacguaint or introduce them 1o commuting by transit
SmartBenefits is a benefit that has tax advantages for
employees. Participating employess can save over $1,600
on their laxes annually.

SmartBenefits can also be allocatad to MARC, VRE, MTA
Cammuter Bus, MetroAceess, vanpoals, and Metrorail
parking. Contactless fare payments can be made an a
smarlphone or smartwalch.

EmartBenefits are easy lo administer, especially with
the free help available from Commuter Connections. Far
assislance, please call 800-745-7433

Metro is installing Metrorail faregates which will no
lenger accept SmarTrip® cards that were bought bafore
2012, Pre-2012 SmarTrip® cards use an outdated chip
techinology. |f your employees have a card thal was
purchased before 2012, they will need to transfer thair

Cenlinuwed on back
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E-Newsletters

5 COMMUTER CONNECTIONS.

NEWSLETTER |

Transit Innovatiens in the Reglon
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Spring/Summer 2021 Metro Platform Recons
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Bike to Work Day Set for May 21, 2021

Those 151 working from home in May can By 1o & fearty pral
Eweriaa and & free T-shirl COVID rules and stagoessd s I
Rtankihid By coginanhra bod The B neil ol S intineg publs h

READ FULL NEWSLETTER

I COMMUTER CONNECTIONS.

A SMANTER WAY 70 WoRK

Going Back to the Workplace: Commuter
Connections Can Help

Resources can be found on the Commuter Connections website that wil
support employers and their during the ion back to the
workplace

More News

L\ [P

Re-Starting Your SmartBenefits Program

As your worksite re-opens it will be vital to restart your company’s transit
benefits program or empleyees who previously used transit to get to work will
feel more pressure to drive.

New Regional Bike Map, Other Bike to Work Resources

A new regional paper bike map is now avai from C. C
which covers significant off-street and on-street bike routes within the District
of Columbia, Maryland, and Northern Virginia.
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APPENDIX A

Performance Measures

Web Visits
FY 2020 FY 2021

Month Web Visits | Web Visits +/- +/-%
January 11,699 3,410 (8,289) -70.9%
February 10,320 4,710 (5,610) -54.4%
March 9,010 4,007 (5,003) -55.5%
April 4,320 4,210 (110) -2.5%
May 3,998 6,717 2,719 68.0%
June 6,109 5,755 (354) -5.8%
45,456 28,809 (16,647) -36.6%

Phone Calls
FY 2020 FY 2021

Month Phone Calls | Phone Calls +/- +/-%
January 1,197 144 (1,053) -88.0%
February 853 159 (694) -81.4%
March 730 131 (599) -82.1%
April 152 133 (19) -12.5%
May 122 178 56 45.9%
June 170 205 35 20.6%
3,224 950 (2,274) -70.5%

33




GRH Applications

GRH FY 2020 | GRH FY 2021

Month Applications | Applications | Change %
January 846 198 -648 | -76.6%
February 635 207 -428 | -67.4%
March 552 171 -381 | -69.0%
April 272 39 -233 | -85.7%
May 227 129 -98 | -43.2%
June 202 143 -59 | -29.2%
2,734 887 -1,847 -67.6%

Rideshare Applications
Rideshare Rideshare
FY 2020 FY 2021

Month Applications | Applications | Change %
January 1,051 702 -349 | -33.2%
February 1,013 815 -198 | -19.5%
March 1,008 689 -319 | -31.6%
April 718 502 -216 | -30.1%
May 90 506 416 | 462.2%
June 97 445 348 | 358.8%
3,977 3,659 (318) -8.0%
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APPENDIX B

Bike to Work Day 2021
Earned Media Placements

Bike to Work Day 2021 Media Coverage

Television Interviews

05/20/2021 | ABC7 Bike to Work Day is on Friday: here's how
you can reqister and get a free T-shirt

05/20/2021 | Telemundo Dia _de ir en bicicleta al trabajo

Additional Radio/Television Coverage

03/6/2021 WTOP Early registration opens for DC-area’s annual
‘Bike to Work Day’

05/03/2021 | WTOP In_Montgomery Co., telecommuters invited to
‘fake commute’ for Bike to Work Day 2021

05/20/2021 | WHUR Ditch the Car: Friday Is Bike to Work Day

05/21/2021 | WDVM 20th _annual Bike to Work day celebrated

differently post-pandemic

Print/Online Coverage

03/1/2021 PATCH 'Bike to Work Day' Adds Pit Stops For
Arlington Telecommuters

03/24/2021 | The Wheels Down, Georgetown
GeorgeTown
Dish

03/29/2021 | The Southern Tri-County Council for Southern Maryland Bike
Maryland to Work Day Registration Now Open
Chronicle

04/20/2021 | City of Fairfax | Bike to Work Day
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https://wjla.com/news/local/bike-to-work-day-register
https://wjla.com/news/local/bike-to-work-day-register
https://www.telemundowashingtondc.com/local/dia-de-ir-en-bicicleta-al-trabajo/2061974/
https://wtop.com/local/2021/03/early-registration-opens-for-dc-areas-annual-bike-to-work-day/
https://wtop.com/local/2021/03/early-registration-opens-for-dc-areas-annual-bike-to-work-day/
https://wtop.com/montgomery-county/2021/05/in-montgomery-co-telecommuters-invited-to-fake-commute-for-bike-to-work-day-2021/
https://wtop.com/montgomery-county/2021/05/in-montgomery-co-telecommuters-invited-to-fake-commute-for-bike-to-work-day-2021/
http://whur.com/whur/ditch-the-car-friday-is-bike-to-work-day/
https://www.localdvm.com/news/20th-annual-bike-to-work-day-celebrated-differently-post-pandemic/
https://www.localdvm.com/news/20th-annual-bike-to-work-day-celebrated-differently-post-pandemic/
https://patch.com/virginia/arlington-va/bike-work-day-adds-pit-stops-arlington-telecommuters
https://patch.com/virginia/arlington-va/bike-work-day-adds-pit-stops-arlington-telecommuters
http://www.thegeorgetowndish.com/thedish/wheels-down-georgetown
https://southernmarylandchronicle.com/2021/03/29/tri-county-council-for-southern-maryland-bike-to-work-day-registration-now-open/
https://southernmarylandchronicle.com/2021/03/29/tri-county-council-for-southern-maryland-bike-to-work-day-registration-now-open/
https://www.fairfaxva.gov/government/public-works/transportation-division/cycling-in-the-city/bike-to-work-day

04/21/2021 PATCH Bike to Work Day - It happens in Fairfax
04/22/2021 | ArlingtonNOW Bike to Work Day is Back and Set for Next
Month
05/03/2021 | Capitol Hill BID | Register for Bike to Work Day 2021
05/04/2021 Potomac Local |It's Bike to Work day again on May 21
News
05/05/2021 | Montgomery MAY 21 IS BIKE TO WORK DAY
Community
Media
05/05/2021 | Anacostia BID MAY 21 | Bike to Work Day Anacostia Pit
Stop
05/05/2021 | Technical.ly Capital Bikeshare riders can _once again earn
angel status
05/08/2021 Prince William Around Town Bike to Work Day
Living
05/08/2021 | Bethesda Bike to Work Day
Transit
Solutions
05/11/2021 Loudon Times- | Registration open for D.C. region's 'Bike to
Mirror Work Day'
05/11/2021 | Zebra Alexandria Residents Encouraged to Take Part
in Bike to Work Day May 21
05/12/2021 | Popville (Paid- | Celebrate Bike to Work Day on May 21 (and
sponsored Get a Free T-Shirt!)
article)
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https://patch.com/virginia/fairfaxcity/bike-work-day
https://www.arlnow.com/2021/04/22/bike-to-work-day-is-back-and-set-for-next-month/
https://www.arlnow.com/2021/04/22/bike-to-work-day-is-back-and-set-for-next-month/
https://capitolhillbid.org/news-release/bike-to-work-day-2021
https://potomaclocal.com/2021/05/04/its-bike-to-work-day-again-on-may-21/
https://www.mymcmedia.org/may-21-is-bike-to-work-day/
https://anacostiabid.org/news/may-21-bike-to-work-day-anacostia-pit-stop
https://anacostiabid.org/news/may-21-bike-to-work-day-anacostia-pit-stop
https://technical.ly/dc/2021/05/05/capital-bikeshare-angels/
https://technical.ly/dc/2021/05/05/capital-bikeshare-angels/
https://princewilliamliving.com/bike-to-work-day/
https://www.bethesdatransit.org/bethesda/bike-work-day
https://www.loudountimes.com/news/registration-open-for-d-c-regions-bike-to-work-day/article_5e59f386-b26f-11eb-8f0e-373cdd32b9b6.html
https://www.loudountimes.com/news/registration-open-for-d-c-regions-bike-to-work-day/article_5e59f386-b26f-11eb-8f0e-373cdd32b9b6.html
https://thezebra.org/2021/05/11/alexandria-residents-encouraged-to-take-part-in-bike-to-work-day-may-21/
https://thezebra.org/2021/05/11/alexandria-residents-encouraged-to-take-part-in-bike-to-work-day-may-21/
https://www.popville.com/2021/05/celebrate-bike-to-work-day-on-may-21-and-get-a-free-t-shirt/
https://www.popville.com/2021/05/celebrate-bike-to-work-day-on-may-21-and-get-a-free-t-shirt/

05/13/2021 | Connection Biking and Trail Use Continues to Grow in
Newspaper Northern Virginia
Pit Stop gathering is out, but Bike to Work
Day is still on for May 21.
05/14/2021 Bristow Beat OmniRide Encourages Residents to Bike to
Work on May 21
05/14/2021 | OmniRide OmniRide Encourages Residents to Bike to
Work on May 21
05/17/2021 | Tyson Reporter | Weekly Planner: Fredericksburg Nationals,
Bike to Work Day. and Angie Kim
05/17/2021 PATCH Weeks Upcoming Events Leesburg Area
05/17/2021 | Greater Greater | Events: Join GW for a chat about what
Washington planners do, and their role in the federal
government and environmental justice
05/18/2021 | ALXNow Morning Notes
05/18/2021 Prince William People to Meet: Area Networking Events
Living
05/18/2021 PATCH Bike to Work Day Returns In 2021 With
Mount Vernon Area Pit Stops
05/19/2021 | Maryland Today | Friday’s Bike to Work Day Celebrated on
Campus
05/20/2021 | The Weekend Round Up (May 20th)
Georgetowner
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http://www.connectionnewspapers.com/news/2021/may/13/biking-and-trail-use-continues-grow-northern-virgi/
http://www.connectionnewspapers.com/news/2021/may/13/biking-and-trail-use-continues-grow-northern-virgi/
http://www.connectionnewspapers.com/news/2021/may/13/biking-and-trail-use-continues-grow-northern-virgi/
http://www.connectionnewspapers.com/news/2021/may/13/biking-and-trail-use-continues-grow-northern-virgi/
https://www.bristowbeat.com/stories/omniride-encourages-residents-to-bike-to-work-on-may-21,6779
https://www.bristowbeat.com/stories/omniride-encourages-residents-to-bike-to-work-on-may-21,6779
https://omniride.com/news/press-releases/omniride-encourages-residents-to-bike-to-work-on-may-21/
https://omniride.com/news/press-releases/omniride-encourages-residents-to-bike-to-work-on-may-21/
https://www.tysonsreporter.com/2021/05/17/weekly-planner-fredericksburg-nationals-bike-to-work-day-and-angie-kim/
https://www.tysonsreporter.com/2021/05/17/weekly-planner-fredericksburg-nationals-bike-to-work-day-and-angie-kim/
https://patch.com/virginia/leesburg/weeks-upcoming-leesburg-area-events
https://ggwash.org/view/81353/events-join-gw-for-a-discussion-about-what-planners-do-and-their-role-in-environmental-justice
https://ggwash.org/view/81353/events-join-gw-for-a-discussion-about-what-planners-do-and-their-role-in-environmental-justice
https://ggwash.org/view/81353/events-join-gw-for-a-discussion-about-what-planners-do-and-their-role-in-environmental-justice
https://www.alxnow.com/2021/05/19/morning-notes-401/
https://princewilliamliving.com/people-to-meet-area-networking-events-30/
https://patch.com/virginia/greateralexandria/bike-work-day-returns-2021-mount-vernon-area-pit-stops
https://patch.com/virginia/greateralexandria/bike-work-day-returns-2021-mount-vernon-area-pit-stops
https://today.umd.edu/briefs/fridays-bike-work-day-celebrated-campus-52b02fce-d601-455d-bf39-d3d3a6b8c2bc
https://today.umd.edu/briefs/fridays-bike-work-day-celebrated-campus-52b02fce-d601-455d-bf39-d3d3a6b8c2bc
https://georgetowner.com/articles/2021/05/20/weekend-round-up-may-20th/

05/20/2021

The
Washingtonian

Bike to Work Day Makes a Comeback
Tomorrow—for Teleworkers

05/20/2021 | Potomac Local | What's behind the ‘strict zero tolerance’ mask
News policy in effect for bike-to-work day

05/20/2021 | DCist 11 Virtual and IRL Things To Do Around D.C.

This Weekend

05/21/2021 | Reston Now Morning Notes

05/21/2021 | Montgomery 5 THINGS TO KNOW TODAY, MAY 21, IN
Community MONTGOMERY COUNTY
Media

05/27/2021 | Connections The Weather, Tee Shirts and Fresh Air Made
Newspaper Bike to Work Day a Success
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https://www.washingtonian.com/2021/05/20/bike-to-work-day-makes-a-comeback-tomorrow-for-teleworkers/
https://www.washingtonian.com/2021/05/20/bike-to-work-day-makes-a-comeback-tomorrow-for-teleworkers/
https://potomaclocal.com/2021/05/20/strict-zero-tolerance-mask-policy-in-effect-for-bike-to-work-day/
https://potomaclocal.com/2021/05/20/strict-zero-tolerance-mask-policy-in-effect-for-bike-to-work-day/
https://dcist.com/story/21/05/20/dc-weekend-events-guide-may-20-bike-to-work-day-anacostia-arts-center/
https://dcist.com/story/21/05/20/dc-weekend-events-guide-may-20-bike-to-work-day-anacostia-arts-center/
https://www.restonnow.com/2021/05/21/morning-notes-95/
https://www.mymcmedia.org/5-things-to-know-today-may-21-in-montgomery-county/
https://www.mymcmedia.org/5-things-to-know-today-may-21-in-montgomery-county/
http://www.connectionnewspapers.com/news/2021/may/27/weather-tee-shirts-and-fresh-air-made-bike-work-da/
http://www.connectionnewspapers.com/news/2021/may/27/weather-tee-shirts-and-fresh-air-made-bike-work-da/

APPENDIX C
Bike to Work Day 2021

Click Thru Results

Program Media Amount Impressions Inti::al‘ic:ll(ons Interaction Cost Per
g Spent P Thrus) Rate (CTR) | Interaction
Bike to Work
Day 2021 WTOP.com $3,000 360,030 567 0.16% $5.29
Bike to Work
Day 2021 Pandora $35,000 3,568,775 5,047 0.14% $6.93
Bike to Work
ay potify , ,249, .02% .
Day 2021 Spotif $15,000 1,249,997 276 0.02% $54.35
Bike to Work
Day 2021 YouTube $1,688 147,026 260 0.18% $6.49
Bike to Work
Day 2021 SOTS.com $500 25,394 89 0.35% $5.62
Bike to Work
Day 2021 PoPville $599 5,319 149 2.80% $4.02
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