
Commuter Connections Work Program Progress Report 
 

November 2005 
 

PROGRAM HIGHLIGHTS 
 
 
I.          COMMUTER OPERATIONS CENTER 

 
A. Local Agency Technical Assistance 

 
 Client member assistance included the following: 

 
The End User client reports were sent out to all client members the weeks of 
November 14th and 28th. 

 
  All client member programs were running.   
 

Staff began reviewing all comments received from the client member 
collaberative session on the development of a new TDM software management 
software system on October 28th and worked with the facilitator to finalize a draft 
report on the session. 

 
B. Transportation Information Services 

 
Staff provided commuter traveler information on alternatives to the general public 
by telephone, Web site, electronically, and through printed information.  Statistics 
on this project are available by viewing the October Commuter Operations 
Performance Report at the end of this document. 

 
C. Transportation Information Software, Hardware, and Database Maintenance 

  
Staff continued daily back-up processes for the Commuter Connections 
Ridematching Software system and FTP server. 
   

D.      Commuter Information System 
 
  No program activity to report for the month of October. 
 
 
II. REGIONAL GUARANTEED RIDE HOME PROGRAM 

 
A. General Operations and Maintenance  
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Staff continued sending weekly registration and re-registration cards to 
Guaranteed Ride Home program applicants.  Those applicants whose records 
were expiring were contacted to update their information.   
 
Staff monitored and maintained the GRH database and server.   
 
Staff processed cab and car rental invoices, and transit vouchers. 
 
During the month of November, there were 574 GRH applications received.  A 
total of 400 applicants were registered (398 new applicants and 2 previous “one-
time exception” users) and 721 commuters were re-registered.  The GRH program 
provided 210 GRH trips.  Twenty-four (24) of these trips were “one-time” 
exceptions accounting for ten percent (11%) of the total number of GRH trips 
provided.  Personal illness accounted for the largest portion of the GRH trip 
reasons followed by child care.  A total of 29,057 commuters are currently 
registered in the GRH database. 

 
III. MARKETING 
 

A. TDM Marketing and Advertising 
 

Sixty-second radio spots continued to air during the first three weeks in 
November.  In total, the fall campaign extended over a five-week period which 
began the previous month.  Two of the three spots were also fitted for 30-second 
slots, to air on Clear Channel stations.  The FY06 radio campaign ran on eight 
stations covering a wide array of formats to reach the desired demographic.  Ads 
included those in support of GRH, Carpooling and a general mass marketing 
message regarding all alternative modes. 
 
Transit fairs attended by Commuter Connections in November included INOVA 
Hospital in Alexandria, Wiley Rein & Fielding LLP in D.C., and MITRE 
Corporation in McLean. 

 
Distributed the Commuter Connections fall 2005 newsletter.  Stories included: 

 
 Soaring Gas Prices 
 DC Carsharing Spaces 
 Commuter Connections Contest Winner 
 ETC Coordinator Case Study - Alexandria 
 Employer Transportation Fairs 
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 Rosslyn Commuter Store 
 Metro Advisory Council 
 Downloading Metro Maps on IPOD’s 
 New Kiosk at MITRE Corporation 

 
Monthly conference call was held with the marketing contractor. 
 
Developed strategy for 2006 direct mail campaign and obtained feedback from 
marketing workgroup regarding creative concepts.   The direct mail campaign will 
promote the fact that Commuter Connections facilitates the matching of partners 
for carpools/vanpools with a supporting message of Guaranteed Ride Home.   
 
Key Messages of Direct Mail Campaign: 

 Finding a potential rideshare partner through Commuter Connections, 
it’s free, quick and easy.  

 Emphasize it just takes two to benefit from cost savings. 
 Guaranteed Ride Home provides assurance that car/vanpoolers will get 

a ride home in case of an emergency or due to unscheduled overtime.   
 

Planned logistics and agenda for the December 6th Regional TDM Marketing 
meeting.  
 
Revised format of GRH survey cards to include two new questions pertaining to 
wait time and reason for trip.  Also changed comment question “What suggestions 
do you have to improve our GRH service?” to simply “Comments”.  This was 
done in order to provide a more open ended forum for any type of comments, 
whether positive or negative.  
 
Final edits were made to FY06 Regional TDM Resource Guide and Strategic 
Marketing Plan. 
 
Developed First Half FY06 Marketing Campaign Summary draft report. 
 
Printed 2006 Commuter Connections Employer Recognition Awards application 
and brochure and prepared for distribution.   
 
Secured month-long free internet banner test on TrafficLand.com for the month of 
December.  
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Posted commuter news links to web site along with other routine maintenance and 
enhancements to site and Bulletin Board.  
 
Continued development and editing of three new brochures for GRH, 
Ridematching and a general services piece.   

 
 

B. Bike to Work Day 
 
Held Bike to Work Day Steering Committee meeting on November 9th.   
Highlights from the meeting included the discussion of sponsorships, pit stop 
locations, and collateral materials. 
 
The marketing contractor continues to call potential sponsors for the event. 
 
A page was developed for www.commuterconnections.org regarding BTWD 
sponsorship opportunities.  Potential sponsors can access information about the 
event, view the various sponsorship levels available and download a sponsorship 
form.     
 
A “Save the Date” flyer was created for future electronic distribution.   

 
 
IV. MONITORING AND EVALUATION 
 

A.   TERM Data Collection and Analysis 
 

Staff and the consultant continued reviewing the draft 2005 TERM Analysis 
report and presented the draft report for comments to the Commuter Connections 
Subcommittee on November 15th.  A comment period was established until 
December 16th. 

 
Staff collected monthly sales data from the 10 Employer Outreach sales territories 
and reviewed the employer database records in the regional ACT! Database. 
 
Staff coordinated with BMISG on the Employer Outreach commuter survey 
processing project. 

  
The final draft of the FY 2006 1st quarter Employer Outreach report was 
completed and presented to the Commuter Connections Subcommittee.  Staff also 
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worked on general maintenance and updates for the regional Employer Outreach 
database. 

  
Staff reviewed the contacts in the ACT! Database to determine appropriate 
Telework program sales leads in Virginia and Maryland.  Staff also reviewed the 
ACT! Database to add/delete employer Telework contacts. 

   
 

B. Program Monitoring and Tracking Activities 
 

Monthly progress reports were produced for all of the program elements adopted 
in the FY 2006 CCWP. 
 
Staff completed the final drafts of the FY2005 Bike to Work Day report and the 
FY2005 Employer Services Satisfaction Survey report. Both reports were 
presented to the Commuter Connections Subcommittee on November 15th and a 
comment period was established until December 2nd for the Bike To Work Day 
report and December 12th for the Employer Customers Satisfaction Survey report. 

 
GRH customer satisfaction survey cards were mailed to program users. 
 
The 2005 Expanded Telecommuting final draft report was presented to the 
Commuter Connections Subcommittee and a comment period of November 29th 
was established.  The 2005 Employer Telework Workshops final draft report was 
presented and endorsed for release by the Commuter Connections Subcommittee 
on November 15th. 
 

 
V. EMPLOYER OUTREACH 
 

1.  Regional Component Project Tasks 
 

A. Regional Employer Database Management and Training
 
Monthly synchronizations from five of the employer outreach jurisdictions were 
received without any problems. Tri-County Council, Fairfax County, Prince 
George’s County, Loudoun County, and Montgomery County have not submitted 
their monthly reports and synchronizations as of the deadline for this report. 
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Staff moderated and conducted a Survey Training Session on November 8, 2005. 
Attendance was good and training session participants were asked to complete an 
evaluation form. 

 
Staff coordinated with the Washington DC Economic Partnership for software 
update for Customer Referral Action Email system and maintained client contacts 
list. 

 
Staff maintained and updated the regional Employer Outreach ACT! Contact 
management database. 

 
 
B. Employer Outreach for Bicycling
 

  There were no activities to report for November. 
  

2. Jurisdictional Component Project Tasks 
 
A. Local Agency Funding and Support 

 
Staff assisted the Telework Virginia project by processing survey request forms 
and supporting the Virginia-based outreach representatives. 
 
Three jurisdictions are still outstanding in submitting their monthly reports for 
September. 
 
There were still nine sales territories who do not have a FY 2006 Scope of Work 
and budget submitted to COG for review. 
 

            Staff fulfilled customer requests for information from J. Hickman.  
 

 
VI. TELEWORK 
 

Jurisdictional Component Project Tasks 
 
A. General Technical Assistance and Information 

 
Staff met with the Fairfax County Federal Credit Union and DATA. Staff 
delivered a telework handbook tailored to meet the telework needs of the 
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organization. This handbook included Commuter Connections case studies, 
sample telework policies, current telework articles, and information from previous 
employer telework workshops.  Staff also delivered five Commuter Connections 
Telework Resource Center kits. 

 
Staff met with the American Trucking Association and Arlington Transportation 
Partners to promote telework. Staff prepared a telework handbook for meeting 
participants and discussed the organizational benefits of telework. 

 
 Staff assisted Alexandria Rideshare staff with the Alexandria Telework Grant by 

reviewing employer telework policies, procedures, safety checklists, scopes of 
work, and budgets. Staff also assisted Alexandria Rideshare staff by providing 
telework information  for an Alexandria Rideshare newsletter article. 

 
 Staff made a telework presentation to the Executive Staff at Southern Maryland 

Electric Co-op in Hughesville, Maryland.  This presentation included 
disseminating telework handbooks with Commuter Connections case studies, 
sample telework policies, current telework articles, and information from previous 
employer telework workshops.  Staff also handed out ten Commuter Connections 
Telework Resource Center kits for this presentation. 

 
 Staff responded to 27 calls regarding the Telework Resource Center.  Staff 

distributed 12 Commuter Connections Employer Telework kits. 
 

Staff contacted the following employers during the month of November: 
 

Aset International 
 EM Business Holdings, Inc. 
 QED 
 American Trucking 
 DAI 
 Capital Area Workforce Center 
 R2 Group 
 Washington CORE 
 Southern Maryland Electric Cooperative 
 KEMA 
 National Rifle Association 
 Prentiss Properties 
 The College Fund 
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B. Program Coordination 

 
The Telework Center utilization rate is currently at 56%.  There are currently 426 
federal workers using the centers  and 177 non federal workers using the centers. 
(See graph in Charts section of this report).   

 
C. Telework Outreach and Follow-Up to Local Employers  

 
Staff utilized information from the ACT! Data base and employer outreach 
representatives to determine telework leads.   

 
Staff continued to work with Alexandria Employer Outreach to secure companies 
for participation in Alexandria telework initiative and review grant applicant 
telework policies, procedures, safety checklists, scopes of work, and budgets. 

 
Staff made a telework presentation to Executive Staff at Southern Maryland 
Electric Co-op and provided telework handbooks as a reference for their telework 
pilot start-up. 

  
Staff continued to work with Arlington Employer Outreach, Fairfax County 
Employer Outreach, and Dulles Area Transportation Association to secure 
employer telework leads.  Examples of these leads are: QED, American Trucking 
Association, Burgess and Niple, Equant, and Fairfax County Federal Credit 
Union. 

 
• November 1: Meeting with Fairfax County Federal Credit Union 
• November 2: Meeting with American Trucking Association  
• November 10: Meeting with Equant  
• November 21: Presentation to SMECO Executive Staff 
• November 22: Meeting at Calvert Jones 
• November 29: Telework Coordinator’s Meeting at OPM 
 

  
VII. INFOEXPRESS KIOSKS 
 

Jurisdictional Project Component Tasks 
 

A. Maintenance and Operation of Regional InfoEpxress Kiosks 
 



 
Commuter Connections Work Program Progress Report  
   
November 2005 
_________________________________________________________________________ 
 

9

The InfoExpress kiosks located in the District of Columbia and Northern Virginia 
were maintained and updated as needed by COG’s contractor. 

 
There were 662 kiosk users during the month of November. 
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PERFORMANCE STATISTICS 
 

November 2005 
 

 
 
 

 Commuter Operations Center 
 Guaranteed Ride Home 
 Telecenter Use Data 
 Employer Outreach 
 InfoExpress Kiosks 
 
 
 
 


















































