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* October 29 launch
* Naylor Road Metro Station, Prince George’s, MD
* New “Life Ahead” Ads
« “Street Team” walking billboards
* Transit ads
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November 11 - December
11
$94,000 buy
* English and Spanish ads
running on transit

Direct Outreach | \ i _Fﬂ?;{g?g::g:g;ggal
 Ten “Street Team” | e
Walking Billboard Events
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Michael Farrell

Senior Transportation Planner
mfarrell@mwcog.org
202-550-1783

Jami Hill

Sherry Matthews Marketing
jamih@sherrymatthews.com
(949) 885-6688
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PAID MEDIA Gross billable cost including agency placement fees $ 131,296
Outdoor - Bus Tails S 94,147

4 weeks starting 11/11

300 bus tails (including 25 bonus as space is available)

450 interior cards bonus as space is available

Outdoor - Ultra Super King Bus Ads S 17,116.00
4 weeks starting 11/11
10 bus side partial wraps (full side between wheel wells)

Transit Shelters S 20,033
4 weeks starting 11/11

OUTREACH $ 35,000
~10 Walking billboard Street Teams with backpack banners in high priority areas, includes coordination with local partners

DIGITAL / CREATIVE / COLLATERAL PRODUCTION

Collateral includes the creative production services and printing of the following materials: S 77,404
esWVebsite updates; digital development; ad layouts eBDutreach signage/materials

*Paid and donated media production (bus ads, bus wraps, transit shelters) eHosting fees

ONLINE SURVEY $ 18,000

*Pre- and Post-campaign online surveys to determine campaign effectiveness.
*B00 respondents ages 21-54, limited to MWCOG jurisdictions, segmented to DC, VA and MD
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		FY25 Fall 2024 Plan Outline

		10/3/2023 DRAFT

		PUBLIC RELATIONS						$67,500

		We’ll launch the regional campaign, enforcement with a press event in Prince George's County, MD. We’ll extend the coverage by executing a local media tour, pitching outreach events, and disseminating media kits. We will also create an online press site with materials for the media to use in their coverage of the campaign. 



		Media Event

		Date/Time: October 29th at 11:00am		Location: Naylor Road Metro - Prince George's County



		ENFORCEMENT COORDINATION						$   14,875

		Coordination with local police departments for enforcement activations and media outreach to cover high-visibility enforcement of laws that protect people walking and biking. Suggested enforcement dates: 10/29 - 11/24.



		DONATED MEDIA COORDINATION						$   9,425

		Coordination with local jurisdictions, transit agencies, and media companies to obtain donated advertising space.



		OUTREACH						$   35,000

		~10 Walking billboard Street Teams with backpack banners in high priority areas, includes coordination with local partners 



		PAID MEDIA 				Gross billable cost including agency placement fees		$   131,296

		Outdoor - Bus Tails		$   94,147

		4 weeks starting 11/11

		300 bus tails (including 25 bonus as space is available)

		450 interior cards bonus as space is available



		Outdoor - Ultra Super King Bus Ads		$   17,116.00

		4 weeks starting 11/11

		10 bus side partial wraps (full side between wheel wells)



		Transit Shelters		$   20,033

		4 weeks starting 11/11



		ACCOUNT PLANNING AND PARTNERSHIPS						$   46,500

		Account service includes strategic planning, partnership development, project management, presentations to and communications with MWCOG stakeholders, creative oversight, media and event coordination, social media management, campaign monitoring and reporting.



		DIGITAL / CREATIVE / COLLATERAL PRODUCTION 
Collateral includes the creative production services and printing of the following materials:						$   77,404

		•	Website updates; digital development; ad layouts
•	Paid and donated media production (bus ads, bus wraps, transit shelters)				•	Outreach signage/materials
•	Hosting fees



		ONLINE SURVEY						$   18,000

		•	Pre- and Post-campaign online surveys to determine campaign effectiveness. 
•	600 respondents ages 21–54, limited to MWCOG jurisdictions, segmented to DC, VA and MD

						TOTAL FALL CAMPAIGN BUGET		$   400,000
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