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Background

e Commuter Connections began exploring new tools to supplement existing
carpools/vanpools and promote the creation of new pools for the Washington
D.C. metropolitan region in 2013-2016

e CarpoolNow - a real-time, dynamic, mobile based matching application aimed
at the gig generation which also includes an incentive program for drivers
initially available for any trip that touches Howard County, MD in FY2018

* Flextime Rewards - an incentive program benefit to commuters who are able
and willing to commute during off-peak hours to avoid congestion along major
corridors in the region, specifically, during a major incident or significantly
higher-than-average traffic volume days. Pilot program is based on a White
Paper written and released July 2017.

e incentTrip - a multi-modal dynamic trip planner and incentive application
developed by the University of Maryland through a US Department of Energy
ARPA-E grant.
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commuter (connecTIONS

LOGGING IN A SMARTER WAY TO WORK

Each user is greeted with a login
screen upon launching the app for
the first time

& StevaOsborn

B ssssssass

Members login using their existing
Commuter Connections credentials
or create a hew account

Brought to you by M

Carpool Now




REQUEST A RIDE OR OFFER TO DRIVE!?

Upon logging in, users have to
choose between two options:
Requesting a Ride or Offering to
Drive

Simple, modern design and
oversized icons limit user error




OFFERING A RIDE

The App defaults as a map view

Any other users logged in

requesting a ride will appear at
their current location

You can tap the icon to display
that individuals information and

show a suggested route to their
destination

2nd StNW

3:01 PM

Offer a Ride

By

3 H 5t NE, Washington, DC 20002, USA

B20 5 Arlington Mill Dr, Arlingten, Va 22204

8-

Postal Square Bui



OFFERING A RIDE — DRIVER INCENTIVE

During FY2018, any trips touching
Howard County, MD, allowed for driver’s
to receive up to $10.00/trip as part of a
pilot program with a $600 cap.

Drivers must agree to the participation
guidelines in order to receive the
incentive

Qualifying trips must take place during
periods of peak congestion; M-F 6 am — 9
am and 4:30 pm — 7:30 pm

Trips are validated using GIS capabilities
in the driver’s mobile device

The pilot will be expanded to the
Washington DC metropolitan region.



SHOWING THE USERS SUGGESTED ROUTE

Tapping “Show Route” will display
the suggested route and give you
the option to offer the ride!

Users will also have the option to
select a list view of all commuters
requesting a ride

313 PM

Offer a Ride
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Stephen Finafrock
0.0 miles away

OFFER RIDE




REQUESTING A RIDE

The app detects your current
location

Riders will need to input a drop
off location. This is done by
tapping the “Dropoff” section at
the bottom of the Ul

Also have the option to select the
home address listed in their
profile or select the “Pick from
Map” option

321PM

Request a Ride
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REQUEST ACKNOWLEDGMENT

If the ride request is
acknowledged by a driver, the
user will receive a notification
and will need to accept the ride

Accepting the ride will give an
estimated pick up time and let
the rider know when the driver
has arrived

Stephen F

322 PM

Request a Ride

Ride request sent!
You will get notified when a driver offers you a ride

CANCEL RIDE REQUEST




YOUR DRIVER HAS ARRIVED

3:23PM

Once the driver has arrived, you Request a Ride
will be notified of the ridematch RIDEMATCH ACCEPTED
success and will be prompted to it
DRIVER ARRIVED
logout of your account I — e —
]
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=
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OTHER MPOBILITY OPTIONS

Q-HAHBBBB 2+ . =23 52PM

. . Cp . Other options =
If a driver is not found within a
. . There are no CarpoolNow drivers nearby at this moment.
few mlnutes’ a screen Wl” POP-UP Would you like to consider other travel options?
. . . C ter C ti
showing the rider other options ommiersemectons
Search for a long-term carpool partner below

to get to their location such as LALNCH COUMUTER CONESTIONS
transit and long-term carpooling. Transit options

There are 4 transit routes available

SHOW TRANSIT ROUTES




Flextime Rewards

CONNECTIONS

EMPLOYERS = NEWS & EVENTS = QUICK LINKS »

Flextime Rewards Program

FLeSTIMe

EWARDS PR

The Commuter Connections Flextime Rewards program is available to commuters who are able and willing
to commute during off-peak hours to avoid congestion along selected major corridors in the region.

Flextime programs allow employees at companies offering this option to adjust their arrival and departure
times which is a proven way to reduce congestion at peak travel times. Employees can choose to work

during their most productive hours.

Eligible commuters that register for the Flextime Rewards Program will receive notification of higher-than-
average traffic congestion along the corrider on which they travel for work. Delaying your trip will enter
you into a monthly prize drawing for a chance to win a cash prize from Commuter Connections!

Those with an existing Commuter Connections account can simply opt into the program by logging into
their account and selecting the Flextime Rewards option on the right-hand side of the page.

RESOURCES »

Commuters

Guaranteed Ride Home

Ridesharing

Transit

Teleworking

Bicycling

Walking

FAQ

Flextime Rewards Program
Flextime Rewards Program
Requirements

National Capital Region
J Transportation Planning Board
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FLEXTIME REWARDS

COMMUTER/ CONNECTIONS'

ASMARTERNG WAY 10 WORK

Participants dela)l their tmp to/from HOME | EDITPROFILE» | FINDRIDEMATCHES» | COMMUTELOG» | LOGOUT
work during peak times should
incidents service/speed rates change

WELCOME NICHOLAS RAMFOS

WELCOME TO COMMUTER CONNECTIONS

@ Find Ridematches
Commuter Connections is a regional network of transpertation organizations coordinated by the

Metrepolitan Washington Council of Governmenrs. If you live or work in the Metropolitan Washington D.C.

area, Commuter Connections can provide you with informatien on all your commute options, so you can

Pa rti C i Pa nts rece ive rea I _ti m e trafﬁ C make a smart choice about how you travel to wark, With just a few clicks you will get the information you Guaranteed Ride Home
need for your daily commute to and from work, Whether it's carpools, vanpaols, transit, biking, walking, or
alerts (email, SMS, & push

telecommuting, getting this information on-line or through our mobile app has never been easier!

. Pool Rewards
notifications in the event of a » "°°"“°“’a"'slt " 4
a new carpool or vanpool today an
Change) {:-, begin collecting your rewards! @ Flextime Rewards

JOIN TODAY

S=t=x Special Events
v

Corridors include 1-270 spur (IL), I-
495 b/w 1-95 and MD-193 (OL), I-66 g ocommnecoen
EB @ VA-267,DC-295 SB @Benning

Road

FLeXTIme commuTeR (' CONNECTIONS

REWARDS PROGRAM SMARTER WAY TO WORK

Your 2016 Commute Logs Edit Commute Log




FLeXTIme

REWARDS PROGRAM

FLEXTIME REWARDS

COMMUTER 'y CONNECTIONS

WAY TO WORK

HOME | EDITPROFILE» | FINDRIDEMATCHES» | COMMUTELOG» | LOGOUT

FLEXTIME REWARDS - DASHBOARD

Street Address:
City, State, Zip:

Employer Name:
Street Address:
City, State, Zip:

Standard Departure Time
(home-to-work): *
Standard Departure Time
(work-to-home): *

Welcome to your Flextime Rewards account!

21250 OLIVE GREEN CT
ASHBURN VA 20147

Change Home Address »>

MWCOG

777 NORTH CAPITOL ST ME STE 300
WASHINGTON DC 20002

Change Waork Address >>

6 oo JfPu+]

WELCOME NICHOLAS RAMFOS

Find Ridematches

Guaranteed Ride Home

Pool Rewards

Flextime Rewards

Special Events

@ O e0B

Flex Before Start Time: * Minutes
Flex After Start Time: * Minutes
Flex Before End Time: * Minutes .
ex Betore End Time nutes Cost of Commuting Calculator
Flex After End Time: * Minutes

Work Days: *

Opt out of receiving
notification emails:

Sun Mon [#] Tue Wed [ Thu Fri  [~]Sat

Receive notification emails




FLeXTIme

REWARDS PROGRAM

FLEXTIME REWARDS

COMMUTER 'y CONNECTIONS

WAY TO WORK

HOME | EDITPROFILE» | FINDRIDEMATCHES» | COMMUTELOG» | LOGOUT

FLEXTIME REWARDS - DASHBOARD

Street Address:
City, State, Zip:

Employer Name:
Street Address:
City, State, Zip:

Standard Departure Time
(home-to-work): *
Standard Departure Time
(work-to-home): *

Welcome to your Flextime Rewards account!

21250 OLIVE GREEN CT
ASHBURN VA 20147

Change Home Address »>

MWCOG

777 NORTH CAPITOL ST ME STE 300
WASHINGTON DC 20002

Change Waork Address >>

6 oo JfPu+]

WELCOME NICHOLAS RAMFOS

Find Ridematches

Guaranteed Ride Home

Pool Rewards

Flextime Rewards

Special Events

@ O e0B

Flex Before Start Time: * Minutes
Flex After Start Time: * Minutes
Flex Before End Time: * Minutes .
ex Betore End Time nutes Cost of Commuting Calculator
Flex After End Time: * Minutes

Work Days: *

Opt out of receiving
notification emails:

Sun Mon [#] Tue Wed [ Thu Fri  [~]Sat

Receive notification emails




incenTrip - UMD & US DOE

Commuter Connections will be able to offer a Multi-modal trip
planner than uses real-time travel data to suggest the best mode for
commuters to use @ secoponso

b ®
Incorporates transit, carpool/vanpool, TNCs, bike, and walk modes ) thsilgl 2 @l 9
with real-time data and re-routes trip as needed, depending on trip © 5 ecopoins o
conditions PO =T - S
Allows users to track their eco-score and earn points for their trip, it M,
grade their fuel efficiency, and receive additional third-party supplied
incentives (if available)

National Capital Region ‘ 16
Transportation Planning Board
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incen

Navigating the user
interface

Users can create an account from scratch, sign in

using their Commuter Connections credentials or
Sign in with Commuter . .
recover their password upon launching the app.



B AL S P Q » g 1@ 9:59

< Create an incenTrip Account

incenTrip will retrieve the following
information form Commuter Connections to
create your account.

First and Last Name

It's required for creating an account.

Email Address |:|

It's required for creating an account.

Home and Work Location

Reserve trips quickly with these locations setup.

Commute Logs

Share it to earn incentives by taking ride I:'
sharing trips.

CANCEL SUBMIT

By creating an account, you agree to

Commuter Connections Privacy Policy
incenTripTerms of Use and Privacy Policy

Signing in with Commuter

Connections

= Enter your Commuter
Connections username and
password

= Select the data you want to import



03%a1os ®A+E  93Uany

’ Plan a New iﬂﬂ@ Go Now STEVEN OSBORN

inceni[; |-

Upcoming trips @  Acount Account: Review your account and
demographic information
Q Locations
o * Locations: Review your home and
My Tri . « .
v work locations and add “Favorite
© Ecoviv Locations”
co Driving
B Rewards e My Trips: Review any scheduled trips
you have planned and any past trips
+®  Invite Friend taken, including Eco Points awarded
- e Eco Dl.'lvmg;\/.lew your grade and
suggestions for improvements
o About
* Rewards: View a list of potential
Feedback awards

e Settings: Select your preferred travel
mode, Uber account and personal
vehicle information



do &
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Multimodal Travel

We let you see and pick from all available
multimodal travel options including

transit, ridesharing, bikesharing and more.

Based on a user’s origin,
destination, arrival or departure

time, incenTrip can suggest
multiple travel options.




BEMADN([E 4+ Q %4 @ 10:54

< Choose an option by mode

X

Walk&Bike

Multimodal

oo

31 points ®

D6 74
S
05.00PM 05:06 PM 0514 PM

B 003gal | qf 3.5mi
)]

30 points @

Red Green
I
05:02PM 0509PM 0513 PM

B 002¢al | of 3.2mi
)]

31 points ®
74

- A )

05:00PM  0517PM  0535PM

B o02gal |of 34mi |(®

Rideshare

Ef:i @

| © 40min

Drive

f

Today

05:40 PM

05:37 PM

| © 34min

05:40 PM

39 min

Pick an option that suits you

= Users have can choose from the following
options:

= Walk & Bike

= Transit

= Multimodal

= Rideshare — Using Commuter Connections

® Drive

21



BMALS P Q3 "Y @ 10:44

Choose an option by mode X

Walk&Bike Transit Multimodal Rideshare Drive

-y K

Finding a Ridematch through

Commuter Connections

3 available match(es)

27 points ®

Note: All matches are within a 3~5 mile radius and a
+/-30 minute departure window.

" When selecting the “Go Now” option for trip
planning, the rideshare mode is linked to

Uber Commuter Connections

, 2 MIN AWAY = A preview of how many matches you have is
@ Get a ride $9-12 for POOL P 4 Y
available

23 points ®

= Selecting it will launch the Commuter
Connections app so you can run a matchlist

Uber account first name STEVEN /'

Note: We will need the first name associated with your
Uber account in order to give you points.

= Your carpool partner must have the incenTrip

app to receive points
22



Trip Planning

Based on real-time accident information
and travel time updates, Incentrip will
help you pick the best departure times,
routes and travel modes for your trips.

Trip planning

Plan a trip on the fly, or for the future. All
while using real-time traffic data to help you
make an informed decision.




03 = 11:05 0 %'"4 m11:06

AR2[ Q3% m 1106
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777 NORTH CAPITOL ST NW, WASHINGTON, DC 20002,
USA

777 NORTH CAPITOL ST NW, WASHINGTON, DC 20002,

USA

Incident @ US 50 WEST AT MD 201 [Disabled

In Roadway]
Upcoming trips o
. o . 200\ ey
Rockville Rockville &
North North
Bethesda Bethesda
Potomac \ Potomac \
Bowie Bowie
lege Park lege Park
Bethesda g Bethesda 9
Hyatts&llr Mﬂ} Hyaits&llF (wm]
Tysons .- Tysons ¥
Was'inggon L Was'inggon 7
Falls Church Largo Falls Church Largo
Annandale &g @ (5 Annandale &g @ (5]
Alexandria Joint Base Alexandria Joint Base
Springfield Andrews Springfield Andrews
Clinton DA Clinton 2 (@2
210) 210)
o5 o5
: Fort : Fort
S Washington Brandywine S Washington Brandywine
< Accokeek 4 Accokeek
Google @ Google @

24



Q3% m11:20

Q3% & 11:20 Q3% m11:40

777 NORTH CAPITOL ST NW, WASHINGTON, DC 20002,
USA

1413 3RD ST SW

@ 31 eco-points @
X2

Green

Set Preferred Time 'ﬁ Q 9

‘ Departure O Arrival 04:02PM 04:05PM 04:14 PM 04:41 PM

Bo02gal |gf simi [ 38min
'EAR NORTHEAST .

. .
(9 42 eco-points @
N
w)\\b'h“’ 3
W Iﬁ. '
04:00 PM 04:47 PM
6 United States Capitol .
o B ooga |gf 24mi | (D 47min
United States CAPITOL HILL
Botanic
Garden
SOUTHWEST .| & 595 ' |

WATERERONT >
HH-HFHEI\ _ NAVY YARD

03:00 PN 03:08 PM
SOUTHWEST @ IR
0 @ SEE MORE OPTIONS .

Go 'Q|§H\NGIEJN 1
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Q3% = 1140

=

31 eco-points @ Today Ve
777 North Capitol St NW, 1413 3rd St SW
Washington, DC 2000... E“f

»
y
04:02 PM 04:41 PM
VY
Washington

/hite House @ ‘Ig -

l!\ National Museum of

the American Indian
al @ (1)

0

WASHINGTON

Google

@OARS Q304 W42

=

777 North

The White

Traveled

Washingte

i A f s
2/ eco-points @

Capitol St NW,
i, DG 2000...

04:03 PM

Washington

House &

emorial @ (1]

(1)

21 min

d

Today hd

1413 3rd St SW,
Washington, DC 20024,
LISA

04:37 PM

v

Mational Museum of
the American Indian
@

‘% i
@ =

4

TheYards

e |
e =

29mi | FINISH

O

@0AR2[

Q%04 B 429

You have finished your trip! However,
points were not awarded because
the planned mode was not taken.




Eco-Driving

IncenTrip provides driving behavior
analysis and suggestions that will help
you save hundreds of dollars in fuel
costs each year.

Eco Driving allows users to earn
additional points by driving
efficiently




Eco Driving N

-I:'l (%
TRy A

Qrpa-@
v Driving Behavior Analysis v Driving Recommendations v Fuel Efficiency Comparison

v Fuel Efficiency Calculation v Improvement Suggestions v Fuel Saving Prediction

Fuel Efficiency Score Fuel Efficiency Score Fuel Efficiency Score

Lag! updated - 031772017

Last updated - 031 7737 nddabed - 020177017

Grade Criving Suggestions Fuel Efficiency

Yool AN S8ve &2 money by Laking your driving emckency 1o

&
1 ] Qraes

Snee

¥aur fop =pand wag 81 mph. If you had imited to 55 mph your
fiog1 Rpeed you would have ravmd 16,1% of fual

Braking
Alarays appealing fo the faot Brabe i5 @ waste of anergy, 50t

rectuce Il shoukl bether antizipate ralfic siuations, Try 1aking
off fhe thiotla sarly and brake with the engina Moat Effickent Drlver n
8%

Arceleratin

* Raach grads B: §100 e ¢
¥ Reach grads A: 5280 year !

Fual Efficiancy

AQrressive acceleration when exting a roundabout o

Need more pointa® Just keep moving! ||ﬂH.; ight il .1Iwa,,1c;u,uj(--;m?:\fa:-:n:n',,m':u o, Less Rewrngs Debvr
ohvvicus but equally or maofe harmiul fef consumgtion are the
Accelerations in & ituation of high apead, fod example when
[E=iiTe 1) & Tieanay Yol

* Sy ot grade 0: 4100 poirks
*Reach grada C: ¢

* Beach grade B: +300 paint
* Reach grade A: #500 paints

B b W 0N N 100%

28
GRADE SUGEESTION EFFICIENGY BRADE SUGGESTION EFFICIENEY GRADE SUGGESTIN EFFICIENCY

) MAGTAND National Transportation Center @Maryland || www.ntc.umd.edu || www.ipretii.umd.edu 7

Mational Transportation Center
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Rewards

You will earn reward points for trips you
plan with IncenTrip. These points can be
exchanged for cash, gift cards, and more!

Points accumulated through trip
planning can be redeemed for
various prizes.




Short Term Goals

\)

Monitor and examine use of CarpoolNow Driver incentive during FY
2018 and into this fiscal year to determine program effectiveness
(transportation and emission impacts leading to improved mobility
and less fuel consumption)

Monitor and examine opt-in use of the Flextime Rewards Program to
determine program effectiveness (transportation and emission
impacts leading to improved mobility and less fuel consumption).

Introduced incenTrip to Commuter Connections network members
(May 2018) and monitor use during the beginning of this fiscal year.
Will monitor feedback and make necessary changes and roll out
program to Commuter Connections Account holders in the fall.

National Capital Region
Transportation Planning Board
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Long Term Goals

* Plans to expand CarpoolNow Driver Incentive to the rest of the region
during FY 2019. Incentive funds will be about $42K

* Expand the Flextime Rewards Program to include cash incentives
along the 4 selected bottlenecked corridors during FY 2019,
Incentive funds will be approximately $70K

e Secure funding for use of incenTrip mobile app depending on
evaluation results and roll out in the fall.

National Capital Region
Transportation Planning Board
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