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Background

• Commuter Connections began exploring new tools to supplement existing 
carpools/vanpools and promote the creation of new pools for the Washington 
D.C. metropolitan region in 2013-2016

• CarpoolNow – a real-time, dynamic, mobile based matching application aimed 
at the gig generation which also includes an incentive program for drivers 
initially available for any trip that touches Howard County, MD in FY2018

• Flextime Rewards – an incentive program benefit to commuters who are able 
and willing to commute during off-peak hours to avoid congestion along major 
corridors in the region, specifically, during a major incident or significantly 
higher-than-average traffic volume days.  Pilot program is based on a White 
Paper written and released July 2017.

• incentTrip – a multi-modal dynamic trip planner and incentive application 
developed by the University of Maryland through a US Department of Energy 
ARPA-E grant.
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LOGGING IN

Each user is greeted with a login 
screen upon launching the app for 
the first time

Members login using their existing 
Commuter Connections credentials 
or create a new account
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REQUEST A RIDE OR OFFER TO DRIVE?

Upon logging in, users have to 
choose between two options: 
Requesting a Ride or Offering to 
Drive

Simple, modern design and 
oversized icons limit user error
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OFFERING A RIDE

The App defaults as a map view

Any other users logged in 
requesting a ride will appear at 
their current location

You can tap the icon to display 
that individuals information and 
show a suggested route to their 
destination
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OFFERING A RIDE – DRIVER INCENTIVE

During FY2018, any trips touching 
Howard County, MD, allowed for driver’s 
to receive up to $10.00/trip as part of a 
pilot program with a $600 cap.

Drivers must agree to the participation 
guidelines in order to receive the 
incentive

Qualifying trips must take place during 
periods of peak congestion; M-F, 6 am – 9 
am and 4:30 pm – 7:30 pm

Trips are validated using GIS capabilities 
in the driver’s mobile device

The pilot will be expanded to the 
Washington DC metropolitan region.  
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SHOWING THE USERS SUGGESTED ROUTE

Tapping “Show Route” will display 
the suggested route and give you 
the option to offer the ride!

Users will also have the option to 
select a list view of all commuters 
requesting a ride
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REQUESTING A RIDE

The app detects your current 
location

Riders will need to input a drop 
off location. This is done by 
tapping the “Dropoff” section at 
the bottom of the UI

Also have the option to select the 
home address listed in their 
profile or select the “Pick from 
Map” option
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REQUEST ACKNOWLEDGMENT 

If the ride request is 
acknowledged by a driver, the 
user will receive a notification 
and will need to accept the ride

Accepting the ride will give an 
estimated pick up time and let 
the rider know when the driver 
has arrived
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YOUR DRIVER HAS ARRIVED

Once the driver has arrived, you 
will be notified of the ridematch
success and will be prompted to 
logout of your account
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OTHER MPOBILITY OPTIONS

If a driver is not found within a 
few minutes, a screen will pop-up 
showing the rider other options 
to get to their location such as 
transit and long-term carpooling.
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Flextime Rewards
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FLEXTIME REWARDS

Participants delay their trip to/from 
work during peak times should 
incidents service/speed rates change

Participants receive real-time traffic 
alerts (email, SMS, & push 
notifications in the event of a 
change)

Corridors include I-270 spur (IL), I-
495 b/w I-95 and MD-193 (OL), I-66 
EB @ VA-267, DC-295 SB @Benning 
Road
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FLEXTIME REWARDS
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FLEXTIME REWARDS
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incenTrip – UMD & US DOE

Commuter Connections will be able to offer a Multi-modal trip 
planner than uses real-time travel data to suggest the best mode for 
commuters to use

Incorporates transit, carpool/vanpool, TNCs, bike, and walk modes 
with real-time data and re-routes trip as needed, depending on trip 
conditions

Allows users to track their eco-score and earn points for their trip, 
grade their fuel efficiency, and receive additional third-party supplied 
incentives (if available)  
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Navigating the user 
interface

Users can create an account from scratch, sign in 
using their Commuter Connections credentials or 
recover their password upon launching the app. 



Signing in with Commuter 
Connections

 Enter your Commuter 
Connections username and 
password

 Select the data you want to import
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• Account: Review your account and 
demographic information

• Locations: Review your home and 
work locations and add “Favorite 
Locations”

• My Trips: Review any scheduled trips 
you have planned and any past trips 
taken, including Eco Points awarded

• Eco Driving:View your grade and 
suggestions for improvements

• Rewards: View a list of potential 
awards

• Settings: Select your preferred travel 
mode,  Uber account and personal 
vehicle information
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Based on a user’s origin, 
destination, arrival or departure 
time, incenTrip can suggest 
multiple travel options.
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Pick an option that suits you

 Users have can choose from the following 
options:

 Walk & Bike

 Transit

 Multimodal

 Rideshare – Using Commuter Connections

 Drive
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Finding a Ridematch through 
CCRS

 When selecting the “Go Now” option for trip 
planning, the rideshare mode is linked to 
Commuter Connections

 A preview of how many matches you have is 
available

 Selecting it will launch the Commuter 
Connections app so you can run a matchlist

 Your carpool partner must have the incenTrip 
app to receive points
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Trip planning

Plan a trip on the fly, or for the future.  All 
while using real-time traffic data to help you 
make an informed decision. 



24



25



26



Eco Driving allows users to earn 
additional points by driving 
efficiently
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Points accumulated through trip 
planning can be redeemed for 
various prizes. 
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• Monitor and examine use of CarpoolNow Driver incentive during FY 
2018 and into this fiscal year to determine program effectiveness 
(transportation and emission impacts leading to improved mobility 
and less fuel consumption)

• Monitor and examine opt-in use of the Flextime Rewards Program to 
determine program effectiveness (transportation and emission 
impacts leading to improved mobility and less fuel consumption). 

• Introduced incenTrip to Commuter Connections network members 
(May 2018) and monitor use during the beginning of this fiscal year.  
Will monitor feedback and make necessary changes and roll out 
program to Commuter Connections Account holders in the fall.

Short Term Goals



31

• Plans to expand CarpoolNow Driver Incentive to the rest of the region 
during FY 2019.  Incentive funds will be about $42K

• Expand the Flextime Rewards Program to include cash incentives 
along the 4 selected bottlenecked corridors during FY 2019.  
Incentive funds will be approximately $70K

• Secure funding for use of incenTrip mobile app depending on 
evaluation results and roll out in the fall. 

Long Term Goals
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