MEETING NOTES

METROPOLITAN AREA TRANSPORTATION

OPERATIONS COORDINATION (MATOC) PROGRAM

AD HOC STEERING COMMITTEE

DATE:
Tuesday, January 8, 2008
TIME:
2:30 PM
PLACE:
COG – First Floor, Meeting Room 1

ATTENDANCE:

John Contestabile, MDOT
Scott Cowherd, VDOT
Soumya Dey, DDOT
Gary Euler, Telvent Farradyne, Inc.
Tom Jacobs, University of Maryland
Andrew Meese, COG/TPB Staff
Michael Pack, University of Maryland
Richard Steeg, VDOT
Jim Yin, COG/TPB Staff
Michael Zezeski, Maryland SHA
ACTIONS:

1. Welcome

· The schedule was revised to first discuss the topic of 511/traveler information.

· Mr. Cowherd discussed VDOT recent activities, as well as his interest in the Steering Committee's further consideration of the traveler information topic.

· Participants discussed the status of 511/traveler information studies and deployments by VDOT, MDOT, and DDOT. VDOT's system is deployed, and MDOT's is in the planning stages. VDOT and MDOT noted their statewide approaches to traveler information, and a willingness to coordinate with whatever District of Columbia system were implemented, and across borders in general. It will still need to be discussed whether or how this or another approach could best meet regional traveler information needs.
· Information on non-freeway arterial roadways and transit will be important to DDOT within traveler information services.

· A study completed in July 2005 identified issues and options for deploying 511/traveler information services across the National Capital Region. Many issues identified in the study remain, including funding and cross-border coordination.

· RITIS and the upcoming I-95 Corridor Coalition effort on probe information could provide important bases.

· This will be a continuing topic of discussion for the MATOC Steering Committee.

· Action item: participants were asked to share further information about their agency or jurisdictional traveler information activities with the rest of the group.
2. Status of Annual Funding Authorization and COG Contracting
· MDOT anticipated that its signature on the MATOC annual funding authorization would be completed within days.
· Once the authorization was completed, COG would commence with finalizing the consultant contract with Telvent Farradyne.
· Action item: Gary Euler, the contractor's designated Program Implementation Manager, wished to set up one-on-one meetings soon with Steering Committee members and with MOITS Policy Task Force Chair David Snyder.
· If the MDOT signature was received within a few days as indicated, notice to proceed (NTP) to the contract was anticipated approximately January 31. Action item: delivery of the MDOT authorization signatures. [The MDOT signature was transmitted to COG on January 28, somewhat later than anticipated, and the January 31 NTP estimate was therefore not met.]
· A first official meeting of the MATOC Steering Committee was needed.
· The appointment of official designees to the MATOC Steering Committee was discussed. VDOT's and COG/TPB's appointments were already made. Action item: DDOT and MDOT agreed to look into their appointments.
· In response to a question from Mr. Steeg, Mr. Meese noted that for planning purposes, the regular schedule of MATOC Steering Committee meetings was for the second Tuesday of every month (except August), starting at 2:30 PM. Action item: it was agreed to email this schedule out to the Committee. [Note: due to schedule conflicts discovered after the meeting, it is likely that some 2008 meeting dates will be on the first Tuesday instead of the second Tuesday.]


3. Update on Regional ITS Architecture Regarding Potential MATOC Components

· Staff presented information on the Regional ITS Architecture. This updated architecture, advised by the MOITS Regional ITS Architecture Subcommittee, was published as of December 31, 2007.

· The architecture focuses on major interagency, regional-level projects, many of which are or may be in the purview of the MATOC Program and Steering Committee. Thus the architecture can be a resource document for MATOC discussions. Also, the MATOC Steering Committee may want to interact on further architecture discussions, such as on concepts of operations, project sequencing, and operating agreements.

· Mr. Contestabile noted state and regional efforts on information technology architectures and protocols, and the regional Data Exchange Hub (DEH) under development.

· Mr. Meese noted the needs and challenges of coordinating transportation-centric architectures with public safety-centric and general interfunctional architectures.

· This will be a continuing item of discussion for the Steering Committee.

4. Coordination Status of MATOC, MOITS, and RESF-1

· Substantial work under the RESF-1 Committee remained on hold pending completion of the Senior Policy Group's overarching study on the future of regional emergency preparedness planning. The study, originally envisioned to be completed in January or February, has been delayed.

5. MATOC Work Plan Development/Update

· This item was deferred.

6. Discussion of Potential MATOC Activities and Committees

· Mr. Zezeski suggested proceeding with meetings or work on operations activities.
· Operations coordination regarding the upcoming opening of the new Nationals baseball stadium in Washington, as well as the Pope's upcoming April visit, was discussed. Action item: Mr. Dey agreed to look into setting up a meeting to talk about this coordination.

· Mr. Jacobs suggested that the CFRS be discussed by MATOC, and included in the February 20 presentation to the TPB.
7. Preparations for Upcoming MATOC Briefing to the TPB (Probable Date February 20)

· Topics under consideration for the presentation were agency updates, RITIS, CFRS, the Nationals stadium opening, the Pope's visit, introduction of new Program Implementation Manager Gary Euler, and development of the MATOC work plan.
· Mr. Contestabile noted a schedule conflict for the February 20 date with a multi-state evacuation summit meeting being held in West Virginia.

· Action item: Staff was to continue preparing for the February 20 presentation.
ACTION ITEMS FROM THE JANUARY 8, 2008 MEETING:
1. Share jurisdictional/agency traveler information among whole group (All)
2. Set up meetings with Steering Committee members and Mr. Snyder (Euler)
3. MDOT signatures for funding paperwork (Contestabile)
4. MATOC Steering Committee appointments from DDOT and MDOT (Contestabile, Dey)
5. Email an annual schedule of MATOC meetings (Meese)
6. Look into operations meeting regarding upcoming stadium events (Dey)
7. Staff to continue preparations for February 20 TPB update (Meese).
