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Y] Abilities-ride

Overview

Abilities-Ride is a program that
allows MetroAccess customers with
trips that begin or end in Maryland to

choose a direct trip via a taxicab
instead of MetroAccess. Introducing an alternative to MetroAccess that

gets you there faster and could even cost less.
The program began on September

18, 2017. Since that time (thru
January 2019) 3,183 MetroAccess
customers have taken more 108,000
than trips.

Currently, there are two Abilities-Ride
service provider partners; Regency
Taxi and Silver Cab. Metro has an - - —
active solicitation open in an effort to Photo: Current Abilities-Ride Logo
add more service provider partners

and expand the program to other

parts of the MetroAccess service

area.

Page 2


Presenter
Presentation Notes
Overview text should match what is in budget book or prior Business Plans, and can be reused for FY20 budget book

HEADER Click on editable field to add your department’s name [Example: Office of Performance Overview] 

OVERVIEW SECTION Click on editable fields to add a brief description of your department’s fundamental purpose. This has been pre-populated with what was included in the FY19 budget book, prior Business Plans, or your website, and can be reused for the FY20 budget book. Edit as needed.  


ORGANIZATION SECTION 
Update the Organization Chart by clicking on SmartArt object 
• Add or delete ‘boxes’ as needed 
• Dark blue box is the Chief your department reports to (Ex. Bus Maintenance rolls up to Bus Services, Bus Services would be within the COO)
Please go down one level if possible 

FOOTER:
Edit Department Name in Footer

GENERAL MANAGER PRIORITIES​
These are the three priorities expressed by the General Manager. Elsewhere in the plan, you will link your accomplishments, core services, risks, programs and projects to these priorities. Please do not edit.​
​
CHIEF OPERATING OFFICER LINES OF EFFORT​
These three lines of effort are how the Chief Operating Officer will help deliver on WMATA’s mission and work towards providing exceptional service for WMATA’s customers. Elsewhere in the plan, you will link your accomplishments, core services, risks, programs and projects to these lines of effort. Please do not edit.




Metrobus and Metrorail Improvements

e Continued multi-million dollar investment in station
lighting improvements.

« 90 of 91 stations now have bumpy tiles, could be
100% in less than a year.

 Retrofitting the entire 7000-series railcar fleet with
the traditional chain barrier. Completion expected
by the end of May 2019.

*100% Low-Floor Metrobus fleet.

*51 bus stops improved, and 300 more have
already been designed and awaiting construction.
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PRIOR YEAR ACCOMPLISHMENTS SLIDE

BODY:
Identify highlights and actions your department took in FY2018. This has been pre-populated with accomplishments listed in the FY19 budget book. Please update and add as needed. After each accomplishment, not in parentheses which GM Priority/COO Line of Effort it supports (e.g. C1, G3). Include any images/screenshots of documents that you would like. 

FOOTER Edit Department Name in Footer 









MetroAccess Improvements

e Substantial redesign of the interior of the new
Ford Transit vehicles.

e Converted ID cards to Smartrip cards for easier
use of fixed route services.

e Introduction of Promotion Trips on Abilities-Ride.

e Sedans will be re-introduced into the MetroAccess
fleet, and low-floor ramps are being considered for
new MetroAccess vans.
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PRIOR YEAR ACCOMPLISHMENTS SLIDE

BODY:
Identify highlights and actions your department took in FY2018. This has been pre-populated with accomplishments listed in the FY19 budget book. Please update and add as needed. After each accomplishment, not in parentheses which GM Priority/COO Line of Effort it supports (e.g. C1, G3). Include any images/screenshots of documents that you would like. 
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