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BLUE PLAINS TECHNICAL COMMITTEE

MEETING
April 11, 2006
(12:00 – 2:00 p.m.)

Lunch will be served at 11:30 a.m.
Rooms 4&5, First Floor

Metropolitan Washington Council of Governments

777 North Capitol Street, N.E., Suite 300

Washington, D.C. 20002

MEETING MATERIALS

MEETING MATERIALS (MM)  [enclosed unless otherwise noted]
1. BPTC Work Session Agenda – April 11, 2006
2. BPTC draft meeting summary – January 17, 2006
3. Blue Plains Operational Pretreatment Requirements (preliminary list based on NT discussions to-date)
4. IMA Renegotiation – NT Discussion Highlights & Proposed Process for Addressing Technical Flow/Capacity Issues (previously distributed)
REFERENCE (REF)

1. Biosolids Research Update and Legislative Summary (K. Berger e-mail to BPTC, 3/10/06)
2. Blue Plains Biosolids Contract RFP and Selection Committee Process and Schedule (C. Peot letter to D. Lake, 3/7/06 – attached to K. Berger e-mail to BPTC, 3/10/06)
If you have any questions regarding this notice, please contact

Tanya Spano at 202 962-3776 or tspano@mwcog.org

BLUE PLAINS TECHNICAL COMMITTEE

MEETING
April 11, 2006
(12:00 – 2:00 p.m.)

Lunch will be served at 11:30 a.m.
Rooms 4&5, First Floor

Metropolitan Washington Council of Governments

777 North Capitol Street, N.E., Suite 300

Washington, D.C. 20002

AGENDA

I. Call to Order
David Lake

(12:00 p.m.)
Chairman, BPTC

II. Amendments to the Agenda (MM #1)
Chairman Lake

(12:05 p.m.)

III. Previous Meeting Summary(MM #2)
Chairman Lake

(12:10 p.m.)

Action:
The BPTC will be asked to approve the January 17 draft meeting summary, as submitted or as modified.

IV. Biosolids Research & RFP Updates (REF #1 & 2)
Karl Berger, COG staff
(12:15 – 12:35 p.m.)
Mr. Berger will report on the progress of the Blue Plains Users’ biosolids research projects and review preliminary staff projections for biosolids items under the BPRC’s FY 2007 Work Program and Budget.  He will also briefly review the status of biosolids legislation in the Virginia General Assembly.  In addition Mr. Berger will provide an update on the biosolids contract RFP (scheduled to be issued by April 15th), and confirm the proposed schedule and process for the BPTC – acting in their capacity as the contract Selection Committee.
V. Blue Plains Operational Pretreatment Requirements (MM #3)
Walt Bailey, DC-WASA
(12:35– 1:00 p.m.)

Mr. Bailey will provide further details regarding the various operational pretreatment requirements that DC-WASA is proposing be addressed via an MOU in the new IMA.  He will address the rationale for these and any other requirements that may need to be addressed.
Feedback:
The BPTC members will be asked to identify any additional information needs they might have regarding this topic.
VI. Standard IMA Updates

(1:00 – 1:20 p.m.)
Note: ‘Actual Flow’

Each jurisdiction is asked to include their current ‘IMA Actual Flow’ figure as of the end of February and March (if available) in their jurisdictional reports.
A. DC-WASA – Walt Bailey/Roger Gans
· Flows

· Overall process/operations

· BNR operations

· Biosolids management & land application programs
· CSO LTCP implementation
· NPDES permit appeal process
B. WSSC – Craig Fricke

· Flows

· As required

C. Fairfax County – Shahram Mohsenin

· Flows

· As required
VII. Old Business
Chairman Lake

(1:20 – 1:50 p.m.)

A. Phase II Modeling for BPSA & PI (MM #4) – T. Spano


The BPTC members will be asked to agree on a process for determining what the Phase II modeling scenarios should address; and, discuss the relationship between this modeling analysis and the BPRC’s Annual Flow Management Report.
B. Valuation Study Update – T. Spano

C. BPC Support Staff Update – T. Spano

D. DC-WASA Projects:  Updates – R. Gans

1. Billing Verification Meters Project
2. Emergency Operations Plan - update
3. Governance Study
4. Blue Plains Facility Study

VIII. New Business
Chairman Lake
(1:50 – 2:00 p.m.)

A. Next BPTC Meeting
The next BPTC meeting is scheduled for May 9th (12:00 – 2:00 p.m.).  Potential BPTC agenda items may include:

· BPSA & PI Flow Management Program – Continued discussion re: modeling analysis and flow management issues.

· DC-WASA Emergency Operations Plan – Presentation on proposed plan (tentative)
· Valuation Study
· BPRC’s FY 2007 Work Program & Budget – BPTC reviews preliminary document

· Updates (as reqd.):  DC-WASA’s Billing Verification Meters Project, etc.

Feedback:
The BPTC will be asked to confirm the meeting date/time, and proposed agenda topics; and, to discuss the proposed focus for the BPTC’s upcoming meetings.
B. Upcoming BPRC Meetings
The BPRC’s next quarterly meetings are scheduled for April 18th and June 20th.
Based on an evaluation of current BPC issues and needs, and in recognition of the IMA Renegotiation activities, COG staff is recommending that the BPRC’s April 18th meeting be cancelled.  Instead, it is proposed that a basic status report be submitted to the BPRC (as has been done in the past), that communicates how the BPTC is addressing various technical issues and the status of various BPRC sponsored projects.
C. Upcoming IMA Negotiation Team (NT) & Related Meetings

Upcoming NT meetings are scheduled as follows:
1. Utilities Group Caucus – April 28th (7 am) @ Fairfax County Herrity Building

2. NT Work Session (re: Flow/Allocation issues) – May 2nd (9 am – 3 pm) @ COG

3. NT Meeting (re: Final Draft IMA, BPCAOs presentation) – May 23rd (9 am – 3 pm) @ COG

4. NT Meeting (placeholder for now) – June 7th (9 am – 3 pm) @ COG

5. BPCAOs Meeting (present IMA, discuss issues, etc.) – July (date/time TBD) @ COG

IX. Adjourn
Chairman Lake

(2:00 p.m.)

BPTC_Agenda_041106






