DRAFT

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS

National Capital Region Emergency Preparedness Council

Meeting Minutes

Date: Wednesday, November 12, 2008

Time 2:00pm – 4:00pm

Place:  Metropolitan Washington Council of Governments

Training Center, Lobby Level

777 North Capitol Street, NE

Washington, DC  20002

1.
Call to Order and Announcements
Chairman Connolly called the meeting to order at 2:15 p.m. He noted that the proposed 2009 EPC Meeting Schedule was included in the handout packet.  Chair Connolly requested and received a motion to approve the minutes from the previous meeting and it was approved. An announcement was made that the Meta-Leadership Summit for Preparedness was postponed.  David Robertson, COG Executive Director congratulated Chairman Connolly on his being elected to Congress to represent a Northern Virginia district.  Various members bade him farewell and spoke of their gratitude for having had the opportunity to serve on the committee with him.  Chair Connolly was given an award in recognition of the outstanding leadership he provided for the EPC and the NCR.  The award was presented by David Robertson.    
2. 
 Funding Updates for FY06 and FY07 and a Brief Review of the Grant 


 Award Status for FY 08 UASI Projects

Description from Agenda:

The EPC has requested that Mr. Charles Madden provide updates at each meeting on all current and prior year Urban Area Security Initiative (UASI) grants. Mr. Madden will provide an update on current and projected expenditures associated with FY06 and 07 UASI grants.  He will review the status of grant awards for projects that were approved for FY08 UASI funding.  The NCR received $59,800,500 in FY08 UASI funds, a 3% reduction from last year.
Summary of Discussion:  

Darrell Darnell introduced Matt Fullerton, a new Program Manager for the State Administrative Agent at DC HSEMA. Mr. Fullerton is coming from DFI and he has 5 years experience in Homeland Security.  

Charles Madden provided the updates that included a handout with an overview of the UASI grants for FY06 and FY07.  He noted that the NCR was awarded 46.47 million dollars in UASI funds in FY06.  The period of performance expires June 30, 2009.  In FY07 the NCR received a UASI award of 61.65 million dollars. The period of performance expires June 30, 2010.   

Mr. Madden noted that grantees have submitted invoices requesting reimbursement for all but 16% of FY06 UASI funds.  Further, grantees have expended the remaining 16% that is in the process of being invoiced. For FY07 the entire amount of funding has been obligated to projects but most of the projects have not submitted invoices.
3. 
Thematic Priorities/Investment Strategies Developed by the SPG and CAO HSEC 
for the FY09 UASI Process
Description from Agenda:

This year the CAOs HSEC and SPG will kick off the 09 UASI grant cycle with a work session with the chairs of the R-ESFs and RPWGs.  The focus will be on refining thematic areas for the project concepts and generating an initial list of possible projects.  Tony Griffin and a Senior Policy Group representative will brief the EPC on the Thematic Priorities/Investment Strategies for FY09.
Summary of Discussion:
Tony Griffin discussed thematic areas that had been identified for FY09 UASI funding:  the critical infrastructure protection; regional communication such as providing information to the public and the regional defense network such as sharing and integrating information; mass casualty, hospital surge, and individual decontamination; evacuation and sheltering; and exercises and corrective actions. Mr. Griffin provided a handout giving a breakdown of each theme along with possible investments in each area.

The Investment Strategies are: The NCR should have a comprehensive all hazards threat and vulnerability assessment and an inventory of critical infrastructure. The NCR should have a sustained regional communication base that allows for a coordinated message to the public for the entire region, a regional defense network, and information sharing that includes a system of technologies that work together to enhance individual capabilities for prevention, detection, notification, investigation, and situational awareness of actual and potential security events.   Mass casualty, hospital surge, and individual decontamination should have the capability to complete operational planning as well as the equipment, supplies and training to respond to a mass casualty event.  Evacuation, shelter and decontamination needs to have the capability to handle the reentry of citizens into an area following evacuation. The NCR’s Exercise and Training Operations Panel (ETOP) needs a method to insure that jurisdictions take corrective actions that come out of training exercises.  

4.
Update on Planning for the January 20, 2009 Presidential Inauguration to be

Held in Washington DC
Description from agenda:

On January 20, 2009 Washington DC will host the Inauguration for the next President of the United States.  Some reports indicate that more people may attend this Inauguration than any in history.  Federal, state, and local authorities are expending considerable effort to insure that the region is prepared for this event.  Darrell Darnell and Chris Geldart will provide an update on the planning that is taking place for this historic event.

Summary of Discussion: 

Chris Geldart and Darrell Darnell discussed planning for the 2009 Presidential Inauguration.  The purpose of this discussion was to provide an update on activities relating to management planning for the upcoming Inauguration.  It was noted that participating agencies will include several offices from FEMA, U.S. Secret Service, FBI, DHS Ops, DC Homeland Security and Emergency Management Agency, DC Fire, DC Health and Human Services, DC Police Department, EPA, US Capitol Police, House of Representatives, U.S. Senate, Transportation Security Administration, WMATA, US DOT, US Coast Guard, US Park Policy, FPS, Joint Forces HQ/NCR, State of Maryland, State of Virginia (VDEM), and US Dept of Health and Human Services HS/NCR.

It was stated that the planning subcommittee will coordinate and obtain visibility for any and all activities regarding the management planning for the 2009 Presidential Inauguration and it will provide direct FEMA involvement.  They will develop a 2009 Presidential Inauguration Consequence Management 
Concept of Operations Strategic Plan and supporting Operations Plans. Weekly planning and leadership meetings will provide situational awareness and updates. A table top exercise will be developed for FEMA leadership and subcommittee members. The Inaugural Operational Period will be from January 18th through 21st for the January 20th Presidential Inauguration and the inauguration after action report. 
5.
Update of NCR Shield
Description from agenda:

Chris Geldart and the Office of National Capital Region Coordination are leading a National Capital Region risk analysis, SHIELD.  Mr. Geldart will provide an update to the EPC on the first phase of this effort, the risk assessment.  He will provide a status on the last phase on risk management, and describe how the overall effort can inform the review of the strategic plan as well as the 09 UASI grant application.


Summary of Discussion:
Chris Geldart provided a handout and led this discussion on the Risk Assessment, Capabilities and Risk Management and NCR Shield.  The risk assessment part of the discussion covered which scenario posed the greatest risk to the NCR; what capabilities have the greatest impact on high risk scenarios; what resources do not need to be replicated in jurisdictions but shared; and how the NCR should prioritize its limited homeland security funds to reduce risks.

Mr. Geldart also discussed the SHIELD process and status covering validation requirements discussed when he met with SPG and CAO representatives on May 28 and June 11, 2008 respectively.  The initial request for input was sent out on July 29, 2008.  They received input from over three dozen different organizations.  They relied on SHIELD analysts to input communications, IT, pipelines and wastewater data.  A draft threat assessment paper was sent to the NCR fusion center representatives and DHS I&A for comment on October 31, 2008.  A draft assessment report was submitted to ONCRC on November 10, 2008 and is undergoing internal review.  The next steps for the NCR SHIELD are to draft reports for the risk assessment and strategic risk management approach and submit to ONCRC. The NCR risk assessment together with the NCR options will mitigate and manage risk; complete a regional risk analysis of the NCR that will enable risk-informed decision making and aid in creating well-informed grant submissions to achieve a greater return on investments.

6.
Initial After Action Report from the October 21, 2008 EPC Senior Leader Seminar 
from the Planning Team
Description from Agenda:

Participants were extremely pleased with the EPC Senior Leaders Seminar conducted in 2007 and so the EPC requested that ETOP develop and conduct another seminar in 2008 with emphasis on the private sector and emergency messaging.  The EPC Senior Leaders Seminar was conducted on October 21, 2008 and almost 100 key officials from the NCR participated in the seminar.  Initial reports are again very positive and Christina Crue, Chair of ETOP will provide the EPC with the initial After Action Report.  A more detailed After Action Report will be provided later.
Summary of Discussion: 
Christina Crue, Chair, ETOP provided a handout to aid in her discussion of the EPC Senior Leaders Seminar held on October 21, 2008.  The purpose of the seminar was to build awareness of the unique regional challenges a pandemic influenza event presents and provide participants with an understanding of the differences between managing a pandemic influenza event and other emergencies and disasters.  The senior leaders seminar ran for five hours discussing the preparations, response and recovery from pandemic influenza. A total of 85 participants from the state, local, federal and private sectors participated 
in the seminar.  The objectives of the seminar were to increase the awareness of the EPC concerning the decision-making process and how the NCR leadership will communicate with the public during a pandemic; develop an understanding within the EPC of coordination and communication processes among the private sector, public sector and non-profit organizations; develop an understanding of the 

interdependencies between the private and public sectors during a pandemic; explore the economic impact a severe pandemic event would have upon businesses and commercial operations within the NCR.

The scenario had H5N1 emerging from Southeast Asia and the first cases of pandemic were identified in California.  Response and recovery to a Pandemic in the NCR was simulated.  Special topics were discussed including communications, anti-viral and pre-pandemic vaccine, mass fatality planning, first responders and critical infrastructure impact.  The next steps are to conduct an after action conference, finalize and publish AAR, finalize improvement plan and staff improvement planning corrective actions with regional workgroups and R-ESFs.
7.
Update on Citizen Engagement on Preparedness
Description from Agenda:

Citizen Engagement on Preparedness is a priority in the EPC Work Plan for 2008.  Merni Fitzgerald, Chair of R-ESF 15 is the lead for this item.  It is focused on citizen outreach and extending the Outreach Plan developed in 2005.  In addition, the committee was asked to continue pursuing plans to incorporate preparedness messages in local jurisdictions’ Alert Notification systems and to market the Alert notification systems.  Ms. Fitzgerald will provide an in process review on this item.
Summary of Discussion: 
Merni Fitzgerald, Chair of RESF-15 provided a handout on her discussion on the survey of state EMA websites and increased subscriptions to text alert systems.  According to the Pew Internet and American Life Project, three weeks after 9/11 the number of website visits increased 240 percent.  Fifty percent of internet users went on-line looking for information which is a sign that people were searching for information. Three quarters of internet users (72%) have used e-mail in some way related to the events of 9/11 to display their patriotism, contact their family and friends, or reconnect with long-lost friends.  Post-Katrina research suggests that internet users facing crises prefer interactive information sources.  The key findings of the survey are that state EMA websites appear to place a greater emphasis on reaching internal, local and state public stakeholders than they do citizens of their state or the media; there does not appear to be any relationship between the content-richness of EMA websites and the potential hazards identified on them; and agencies with public information officers (PIOs) reporting directly to the Director tend to have websites that are more content rich.

The survey recommends that state emergency management agencies do a better job defining the purposes and targeting stakeholders when designing and administering websites and if their planners recognize that the internet and the social media are as important as other tools in public outreach, even during emergencies.  Additional recommendations are that the content of the state emergency management agency websites should be under the direction of PIOs who have direct access to an agency’s top managers. State emergency management officials must make agency websites more accessible to the public and the media. PIOs should be knowledgeable in the use of internet technology and agencies should simplify their website URLs to facilitate public outreach.

The text alert systems will be the focus for this year’s outreach activities.  RESF-15 was awarded a UASI grant to market the text alert systems.  The two main reasons they need a regional campaign is to create greater awareness and it is necessary to market the systems as a family.  They will use a mix of radio, outdoor and internet advertising.  RESF-15 has just awarded a contract to Siddall, Inc., a Richmond based advertising firm.  They have experience working in the NCR.

8.
Adjournment
THE NEXT SCHEDULED MEETING IS FEBUARY 11, 2009
EPC ATTENDANCE ROSTER – November 12, 2008
	NAME
	JURISDICTION/AGENCY
	Y/N
	ALTERNATE
	Y/N

	Elected Officials
	
	
	
	

	Phil Mendelson
	District of Columbia
	
	
	

	VACANT
	District of Columbia
	
	
	

	Phil Andrews
	Montgomery County
	
	
	

	Camille Exum
	Prince George’s County
	Y
	
	

	Michael Knapp, Chair
	Montgomery County
	
	
	Y

	Bruce Williams 
	City of Takoma Park
	Y
	
	

	Jay Fisette
	Arlington County
	Y
	
	

	Frank Principi, Vice Chair
	Prince William County
	Y
	
	

	VACANT
	Fairfax County
	
	
	

	Committee Representatives
	
	
	
	

	David Snyder
	Transportation Planning Board
	
	
	

	Anthony H. Griffin
	CAOs Committee
	Y
	
	

	Stephen MacIsaac
	Attorney’s Committee 
	
	
	

	Earl Lewis

Mark Miller (Co-chairs)
	R-ESF 1: Transportation 
	
	
	

	Steven  Emanuel                    
	R-ESF 2: Communications
	
	
	

	Chuck Murray
	R-ESF 3: Public Works/Eng.
	
	
	

	Jim Schwartz
	R-ESF 4, 9 & 10: Firefighting, MMRS
	
	
	

	Tom Smith
	R-ESF 5: Emer. Management
	
	
	

	Linda Mathes
	R-ESF 6: Mass Care
	Y
	
	

	Beverly Pritchett
	R-ESF 8: Public Health
	
	
	

	Linda Mathes
	R-ESF 11: Food & Agriculture
	
	
	

	Jim Gorby
	R-ESF 12: Energy
	Y
	
	

	David Rohrer
	R-ESF 13: Law Enforcement
	Y
	
	

	Miguel Ascarrunz
	R-ESF 14: Long Term Recovery
	Y
	
	

	Merni Fitzgerald
	R-ESF 15:  External Affairs
	Y
	
	

	Mary Foley, Teresa Gardner-Williams, Amy Ward (Tri-chairs)
	R-ESF 16: Volunteer & Donation Management
	Y
	
	

	Joe Henderson
	Exercise Training Operations Panel, RPWG
	
	
	

	Regional Program Working Group
	
	
	
	

	Mike McAllister
	RPWG-CIP
	
	
	

	Christina Crue
	RPWG-ETOP
	
	
	

	Beverly Pritchett
	RPWG-Health
	
	
	

	Chuck Bean
	RPWG-Human Services
	
	
	

	John Contestabile

Constance McGeorge (co-chairs)
	RPWG-Interoperability
	
	
	

	State/Senior Policy Group
	
	
	
	

	Dan Tangherlini

Darrell Darnell
	District of Columbia
	Y
	
	

	Andrew Lauland

John Droneburg
	State of Maryland
	
	
	

	Robert Crouch
Janet Clements
	Commonwealth of Virginia
	Y
	
	

	Departments of Transportation
	
	
	
	

	Natalie Jones-Best
	DDOT
	
	
	

	John Contestabile
	MDOT
	
	
	

	Mary Lynn Tischer
	VDOT 
	
	Richard Steeg
	

	Federal Government 
	
	
	
	

	Christopher Geldart
	FEMA/ONCRC
	
	Ken Wall
	

	Phillip Morse
	US Capitol Police
	
	
	

	Dean Hunter
	OPM
	
	
	

	Kathy Montgomery
	GSA
	
	Janice Arnold
	

	Jonathan Sarubbi
	FEMA
	
	
	

	MG Richard Rowe
	Joint Force Command/NCR
	
	Egon Hawrylak
	Y

	Other Stakeholders
	
	
	
	

	Chuck Bean
	Non-Profit Roundtable
	Y
	Miguel Ascarranz
	Y

	John B. Childers
	Consortium of Universities 
	
	
	

	Mike Maxwell
	PEPCO
	
	George Gascer
	Y

	Libby Garvey
	Wash. Area Boards of Education
	
	
	

	Robert Malson 
	D.C. Hospital Association
	
	
	

	Terri Freeman
	Community Foundation
	
	
	

	Linda Mathes
	Red Cross
	Y
	Phillip Terry
	

	Jim Dinegar
	GWBOT
	
	
	

	John Catoe
	WMATA
	
	Mark Miller

Matt Greenwald
	Y
Y

	Elmer Tippett, Jr.
	MWAA
	
	
	

	Amy Ward
	Citizen Corps
	
	
	

	Arthur Gosling
	Wash. Area School Super.
	
	
	

	David Robertson
	MWCOG
	Y
	Dave McMillion
	Y











