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ITEM #3 
COMMUTER CONNECTIONS TERM EVALUATION SCHEDULE 

 
TARGET DATE: JUNE 2008 
 
Measure   Data Collection  Deadline(s)   Est. Contractor FY Completion

   Activity       Cost      
 
Telework    2007 State of the   January 2007     FY07 and FY08 
    Commute 
   
    Telework Center  Fall 2007 and 2008  $10,000  FY07 and 
    Occupancy Rates         FY08 
 
    Employer Survey   January 2008  $5,000  FY08 
 
Employer Outreach  Database Information December 2007  $9,500  FY08 
    From ACT! 
 
    Metrochek Sales   December 2007  $10,000  FY08 

Information from Metro 
(may include survey  
questionnaire to  
participating employers) 

 
Integrated Rideshare Placement Rate Study (see Commuter  
    for software Upgrades. Operations Center) 
 
    Kiosk placements from January 2007     FY07 
    Telephone survey.  (Survey will be completed 

As part of State of the Commute) 
    2007 State of the   January 2007     FY07 and FY08 
    Commute 
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Measure   Data Collection  Deadline(s)   Est. Contractor FY Completion 
    Activity       Cost      
 
Guaranteed Ride  Placement Rate Study 
Home (GRH)   (see Commuter 
    Operations Center) 
 
 
GRH    In-depth GRH applicant January 2007  $20,000  FY07 
    survey 
 
Commuter Operations Placement Rate Study July – September 2005 $15,000  FY06 
Center       3rd Quarter 
        Survey by Oct/Nov 2005           
   
        July – September 2006 $15,000  FY07 
        3rd Quarter 
        Survey by Oct/Nov 2006 
 

July – September, 2007 $15,000  FY08 
       3rd quarter 

        Survey by Oct/Nov 2007 
 
Employer Outreach/  Bike To Work Day 2007 November/Dec 2007 $3,000  FY08 
Bicycling   Participant Survey 
 
    State of the Commute January 2007     FY07 & FY08 
 
Mass Marketing  State of the Commute January 2007     FY07 & FY08 
     
    Mini-Household Survey January 2007  $50,000  FY07 
 
Bike To Work Day   2007 Participant Survey Nov/Dec 2007  $4,000  FY08 
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Measure   Data Collection  Deadline(s)     FY Completion 
    Activity  
 
InfoExpress Kiosk  2007 State of the  January 2007     FY07 & FY08 
    Commute 
  
ALL    Regional State of the January 2007  $400,000  FY07 & FY08 

Commute Survey 
 
 
ALL    2005 TERM Analysis January 2006  $25,000 FY06 
    Report 
 
ALL    2008 TERM Analysis  December 2007  $25,000 FY08 

Report 
 
 
ALL    TDM Evaluation   December 2006  $25,000 FY07   
    Framework Methodology 
 
Vanpool   (Baseline Survey  July 2003   $10,000 FY04) COMPLETED 
    New Van Survey  January 2005  $10,000 FY05  NOT COMPLETED 
 
 FY06 = July 1, 2005 – June 30, 2006 
 FY07 = July 1, 2006 – June 30, 2007 
 FY08 = July 1, 2007 – June 30, 2008 

 
 
TDM Evaluation Project Cost Estimates 
 
Total Estimated Contractor Costs* 
 
FY06  $45,000  (includes $25,000 for 2003-2005 TERM Analysis Report) 
FY07  $415,000 



FY08  $88,500   
 
Estimated Overall Commuter Connections Budget: 
 
FY06   $6.0 M 
FY07  $6.0 M 
FY08  $4.5 M 
 
 
 
Percent of FY Budget 
 
FY06  <1% 
FY07  7% 
FY08  2% 
 
*Although COG/TPB staff, indirect and direct costs and data and PC costs are not included in the contractor cost, the 
costs for these line item  categories are already included in the CCWP Monitoring and Evaluation program element 
budgeting projections.  These are CCWP activities that would normally occur and have already been budgeted in the 
overall tasks and product deliveries.  Costs shown are estimates and may fluctuate due to contractor pricing, market place 
changes, and program demands. 
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ITEM #3 
COMMUTER CONNECTIONS TERM EVALUATION SCHEDULE 

 
TARGET DATE: JUNE 2008 
 
Measure   Data Collection  Deadline(s)   Est. Contractor FY Completion

   Activity       Cost      
 
Telework    2007 State of the   January 2007     FY07 and FY08 
    Commute 
   
    Employer Survey  January 2008  $5,000  FY08 
 
Employer Outreach  Database Information December 2007  $9,500  FY08 
    From ACT! 
 
GRH    In-depth GRH applicant January 2007  $20,000  FY07 
    Survey 
 
Commuter Operations Placement Rate Study July – September 2005 $15,000  FY06 
Center       3rd Quarter 
        Survey by Oct/Nov 2005           
   

July – September, 2007 $15,000  FY08 
       3rd quarter 

        Survey by Oct/Nov 2007 
 
Marketing   State of the Commute January 2007     FY07 & FY08 
Bike To Work Day   2007 Participant Survey Nov/Dec 2007  $4,000  FY08 
 
InfoExpress Kiosk  2007 State of the  January 2007     FY07 & FY08 
    Commute 
  
ALL    Regional State of the January 2007  $400,000  FY07 & FY08 
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Commute Survey 
Measure  Data Collection  Deadline(s)     FY Completion 

    Activity  
 
 
ALL    2005 TERM Analysis January 2006  $25,000 FY06 
    Report 
 
ALL    2008 TERM Analysis  December 2007  $25,000 FY08 

Report 
 
 
ALL    TDM Evaluation   December 2006  $25,000 FY07   
    Framework Methodology 
 
 FY06 = July 1, 2005 – June 30, 2006 
 FY07 = July 1, 2006 – June 30, 2007 
 FY08 = July 1, 2007 – June 30, 2008 

 
 
TDM Evaluation Project Cost Estimates 
 
Total Estimated Contractor Costs* 
 
FY06  $45,000  (includes $25,000 for 2003-2005 TERM Analysis Report) 
FY07  $415,000 
FY08  $88,500   
 
Estimated Overall Commuter Connections Budget: 
 
FY06   $6.0 M 
FY07  $6.0 M 
FY08  $4.5 M 
 



 
 
Percent of FY Budget 
 
FY06  <1% 
FY07  7% 
FY08  2% 
 
*Although COG/TPB staff, indirect and direct costs and data and PC costs are not included in the contractor cost, the 
costs for these line item  categories are already included in the CCWP Monitoring and Evaluation program element 
budgeting projections.  These are CCWP activities that would normally occur and have already been budgeted in the 
overall tasks and product deliveries.  Costs shown are estimates and may fluctuate due to contractor pricing, market place 
changes, and program demands. 
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EXECUTIVE SUMMARY 
 
BACKGROUND 
This report presents the results of an evaluation of seven Transportation Emission Reduction Measures 
(TERMs), voluntary Transportation Demand Management (TDM) measures implemented by the National 
Capital Region Transportation Planning Board’s Commuter Connections program at the Metropolitan 
Washington Council of Governments (COG) to support the Washington, DC metropolitan region’s air 
quality conformity determination.  This evaluation documents transportation and air quality impacts for 
the 36-month period between July 1, 2002 and June 30, 2005, for the following TERMs:   

• Metropolitan Washington Telework Resource Center (TRC) – Provides information and assis-
tance to commuters and employers to further in-home and telecenter-based telework programs  

• Expanded Telecommuting – Provides individual assistance to selected employers to assist them to 
implement more extensive telework programs  

• Guaranteed Ride Home – Provides free rides home in the event of a personal emergency or un-
scheduled overtime to commuters who use alternative modes to eliminate a barrier to the use of al-
ternatives 

• Integrated Rideshare – Improves access to alternative mode information through use of informa-
tion kiosks, and provides transit and Park & Ride information to all commuters who receive a 
matchlist 

• Employer Outreach – Provides regional outreach to encourage large, private sector employers 
voluntarily to implement worksite TDM strategies that will contribute to reducing vehicle trips to 
worksites 

• Employer Outreach for Bicycling – Provides regional outreach to encourage employers to imple-
ment strategies that could increase employees’ use of bicycling for commuting. 

• Mass Marketing – A large-scale, comprehensive media campaign to inform the region’s commut-
ers of services available from Commuter Connections as one way to address commuters’ frustration 
about the commute. 

 
COG’s National Capital Transportation Planning Board (TPB), the designated Metropolitan Planning Or-
ganization (MPO) for the Washington, DC metropolitan region, adopted these TERMs, among others, in 
recent regional Transportation Improvement Programs (TIP) to help the region reach emission reduction 
targets that would maintain a positive air quality conformity determination for the region. It is also impor-
tant to note that the regional travel demand model was calibrated and validated against the year 2000 traf-
fic counts and regional emission credits are only taken for TERM benefits that occurred after the year 
2000 in the regional TERM tracking sheet and may not be consistent with results in this report. 
 
COG’s Commuter Connections program, which also operates an ongoing regional rideshare program, is 
the central administrator of the seven noted above.  Commuter Connections elected to include a vigorous 
evaluation element in the implementation plan for each of the adopted TERMs to develop information to 
be used to guide sound decision-making about the TERMs.  This report summarizes the results of the 
TERM evaluation activities and presents the transportation and air quality impacts of the TERMs and the 
Commuter Operations Center (COC).   
 

 i



2005 TERM Final Analysis Report  January 17, 2006  

This evaluation represents a quite comprehensive evaluation for these programs.  It should be noted that 
the evaluation still remains conservative in the sense that it includes credit only for impacts that can be 
reasonably documented with accepted measurement methods and tools.  However, we also note that many 
of the calculations used survey data from surveys that are subject to statistical error rates. 
 
A primary purpose of this evaluation was to develop useful and meaningful information for regional 
transportation and air quality decision-makers, COG staff, COG program funding agencies, and state and 
local commute assistance program managers to guide sound decision-making about the TERMs.  The re-
sults of this evaluation will provide valuable information for regional air quality conformity, improve the 
structure and implementation procedures of the TERMs themselves, and to refine future data collection 
methodologies and tools. 
 
 
SUMMARY OF RESULTS 
 
The objective of the evaluation is to estimate reductions in vehicle trips (VT), vehicle miles traveled 
(VMT), and tons of Nitrogen Oxides (NOx) and Volatile Organic Compounds (VOC) resulting from im-
plementation of each TERM and compare the impacts against the goals established for the TERMs.   
The goals were based on stated preference surveys conducted in the early 1990’s and anecdotal observa-
tions  of other Transportation Demand Management programs in other parts of the country.  Emission 
goals were originally set based on the Mobile 5 model which provided higher estimates for emission re-
ductions compared to the recent Mobile 6 model. 
 
The impact results for these measures are shown in Table A for each TERM individually.  Results for all 
TERMs collectively and for the Commuter Operations Center (COC) are presented in Table B.  Table C 
shows comparison’s of results from the 2002 TERM Analysis Report to the 2005 report.  As shown, the 
TERMS combined fell short of the goals set for the TERM programs combined:  -27,415 vehicle trips 
reduced, -99,728 VMT reduced, -0.244 tons NOx, and -0.229 tons VOC reduced. However, it should be 
noted that several of the TERMS met or exceeded the original program participation estimates. 
 
When the COC results were added to the TERM impacts, it made up some, but not all, of the TERM defi-
cits for vehicle trips and emissions reduced.  The COC VMT reduction did make up for the TERM deficit, 
resulting in VMT impacts that exceeded the overall goal for the TERMs plus the COC.  The totals for all 
Commuter Connections programs, compared to the goals, were:  -20,352 daily vehicle trips, +96,123 
daily VMT reduced, -0.107 daily tons of NOx reduced, and -0.169 tons of VOC reduced.  
 
Several TERMs met their individual impact goals, however.  Estimated impacts for Employer Outreach 
were more than six times the goal for this TERM, due to both the large number of employers participating 
and the strong worksite commute programs implemented.  Impacts for Employer Outreach for Bicycling 
and Integrated Rideshare also were well above the goals, although the goals for these TERMs were 
smaller than that for Employer Outreach.  The COC also exceeded its goal, by more than 350%. 
 
But impacts were well below the goals for the Telework Resource Center and Guaranteed Ride Home.  
The two new TERMs, Expanded Telecommuting and Mass Marketing, also missed their estimated tar-
gets.  
 
The reasons for the shortfalls from the goals vary by TERM and are discussed in individual report sec-
tions on each TERM.  As mentioned earlier, shortfalls were generally not due to low numbers of com-
muters participating in the TERM programs.  Rather, shortfalls can be attributed primarily to lower than 
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expected levels of trip reduction realized by each participating commuter.  At the time the goals were es-
tablished, generally in 1997 or 1998, these assumptions were commonly used by TDM practitioners, so 
seemed reasonable for the TERM projections.  But commute research conducted by Commuter Connec-
tions since that time has shown that these assumptions appear now to have been optimistic, with partici-
pating commuters reducing few trips per commuter, on average.   
 
It is recommended that the transportation and emission goals for the Commuter Connections TERMS be 
reviewed and revised in light of cleaner vehicles, changes to vehicle technology, changes to the Mobile 
emissions model, and updated travel behavior information. 

 iii
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Table A 
Summary of Results for Individual TERMs (7/02– 6/05) and Comparison to Goals 

TERM Participation 2)
Daily Vehicle 

Trips Re-
duced 

Daily VMT 
Reduced 

Daily Tons 
NOx Re-

duced 

Daily Tons 
VOC Re-

duced 

Metropolitan Washington Telework Resource Center 1)

2005 Goal 21,606 26,000 435,550 0.364 0.198 
Impacts (7/02 – 6/05) 29,966 11,129 226,913 0.187 0.097 
Net Credit or (Deficit) 8,266 (14,871) (208,637) (0.177) (0.101) 

Expanded Telecommuting 

2005 Goal 113,000 33,660 550,368 0.461 0.252 
Impacts (7/02 – 6/05) 4,884 1,848 36,859 0.030 0.016 
Net Credit or (Deficit) (108,116) (31,812) (513,509) (0.431) (0.236) 

Guaranteed Ride Home 

2005 Goal 35,000 44,070 661,150 0.558 0.312 
Impacts (7/02 – 6/05) 34,800 11,847 334,088 0.239 0.105 
Net Credit or (Deficit) (200) (32,223) (327,062) (0.319) (0.207) 

Integrated Rideshare 

2005 Goal 4,070 4,070 100,300 0.082 0.041 
Impacts (7/02 – 6/05) 5,574 5,574 146,612 0.107 0.050 
Net Credit or (Deficit) 1,504 1,504 46,312 0.025 0.009 

Employer Outreach 

2005 Goal 251 13,100 196,400 0.166 0.093 
Impacts (7/02 – 6/05) 886 81,150 1,339,818 1.036 0.526 

Net Credit or (Deficit) 635 68,050 1,143,418 0.871 0.433 

Employer Outreach-Bicycling 

2005 Goal N/A 130 567 0.001 0.001 
Impacts (7/02 – 6/05) 85 343 3,431 0.003 0.002 
Net Credit or (Deficit) 85 213 2,864 0.002 0.001 

Mass Marketing 

2005 Goal 15,527 25,575 375,975 0.318 0.179 
Impacts (7/02 – 6/05) 10,370 7,299 132,861 0.101 0.050 
Net Credit or (Deficit) (5,157) (18,276) (243,114) (0.217) (0.129) 

1)  Impact represents portion of regional telecommuting attributable to TRC activities.  Total telecommuting cred-
ited for conformity is higher than reported for the TRC. 

2)  Participation refers to number of commuters participating, except for the Employer Outreach and Employer Out-
reach-Bicycling TERMs.  For these TERMs, participation equals the number of employers participating. 
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Table B 
Summary of TERM and COC Results (7/02 – 6/05) and Comparison to Goals 

TERM Participation 1)
Daily Vehicle 

Trips Re-
duced 

Daily VMT 
Reduced 

Daily Tons 
NOx Re-

duced 

Daily Tons 
VOC Re-

duced 

TERMS (seven TERMs collectively) 

2005 Goal  146,605 2,320,310 1.949 1.074 
Impacts (7/02 – 6/05)  119,190 2,220,582 1.705 0.845 
Net Credit or (Deficit)  (27,415) (99,728) (0.244) (0.229) 

Commuter Operations Center 

2005 Goal 60,000 2,720 83,204 0.067 0.032 
Impacts (7/02 – 6/05) 143,326 9,783 279,055 0.204 0.092 
Net Credit or (Deficit) 83,326 7,063 195,851 0.137 0.060 

All TERMS plus COC 

2005 Goal  149.325 2,403,514 2.016 1.106 
Impacts (7/02 – 6/05)  128,973 2,499,637 1.909 0.937 
Net Credit or (Deficit)  (20,352) 96,123 (0.107) (0.169) 

1) Participation refers to number of commuters participating, except for the Employer Outreach and Employer 
Outreach-Bicycling TERMs.  For these TERMs, participation equals the number of employers participat-
ing. 

 
 
 
 

Table C 
Summary of Results for Individual TERMs 7/02– 6/05 Compared to 7/99 – 6/02 1)

TERM  Daily Vehicle 
Trips Reduced 

Daily VMT 
Reduced 

Daily Tons 
NOx Reduced 

Daily Tons VOC 
Reduced 

Metropolitan Washington Telework Resource Center 
July 2002 – June 2005 11,129 226,913 0.187 0.097 
July 1999 – June 2002 12,590 279,692 0.389 0.195 
Change 2) (1,461) (52,779) (0.202) (0.098) 

Expanded Telecommuting 
July 2002 – June 2005 1,848 36,859 0.030 0.016 
July 1999 – June 2002 N/A N/A N/A N/A 
Change 2) 1,848 36,859 0.030 0.016 
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Table C 

Summary of Results for Individual TERMs 7/02– 6/05 Compared to 7/99 – 6/02 1)

TERM  Daily Vehicle 
Trips Reduced 

Daily VMT 
Reduced 

Daily Tons 
NOx Reduced 

Daily Tons VOC 
Reduced 

Guaranteed Ride Home 
July 2002 – June 2005 11,847 334,088 0.239 0.105 
July 1999 – June 2002 6,803 202,058 0.240 0.105 
Change 2) 5,044 132,030 (0.001) 0.000 

Integrated Rideshare 
July 2002 – June 2005 5,574 146,612 0.107 0.050 
July 1999 – June 2002 3,418 117,940 0.159 0.074 
Change 2) 2,156 28,672 (0.052) (0.024) 

Employer Outreach 
July 2002 – June 2005 81,150 1,339,818 1.036 0.526 
July 1999 – June 2002 71,267 1,107,698 1.473 0.755 
Change 2) 9,883 232,120 (0.437) (0.229) 

Employer Outreach-Bicycling 
July 2002 – June 2005 343 3,431 0.003 0.002 
July 1999 – June 2002 284 1,225 0.002 0.002 
Change 2) 59 2,265 0.001 0.000 

Mass Marketing 
July 2002 – June 2005 7,299 132,861 0.101 0.050 
July 1999 – June 2002 N/A N/A N/A N/A 
Change 2) 7,299 132,861 0.101 0.050 

Commuter Operations Center 
July 2002 – June 2005 9,783 279,055 0.204 0.092 
July 1999 – June 2002 1,970 66,056 0.079 0.034 
Change 2) 7,813 212,999 0.125 0.058 

1)  Comparisons are not shown to impacts for 1996 – 1999, due to significant methodology changes between the 
1999 evaluation and the 2002 evaluation.  

2)  Change in emissions is due in part to changes in emission factors from 2002 to 2005.  2005 emission factors 
reflect lower emissions calculated in Mobile 6 mode.  
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Commuter Connections Work Program Progress Report 
 

February 2006 
 

PROGRAM HIGHLIGHTS 
 
 
I.          COMMUTER OPERATIONS CENTER 

 
A. Local Agency Technical Assistance 

 
The End User client reports were sent out to all client members the weeks of 
February 6th and 20th. 

   
 Client member assistance included the following: 

 
Bethesda Transportation Solutions- Staff assisted in identifying commuters who 
had been purged from July 2004 until now and prepared a printout with over 
1,300 commuters for BTS staff to review and identify which commuters, if any, 
needed to be retrieved into the CCRS database. 

 
Fairfax County – Staff received confirmation from Fairfax County regarding 
duplicate records that needed to be retrieved.  After further review of the list sent 
to RideSources staff, it was indicated to COG/TPB staff that retrievals would not 
be necessary.  A new WASHCO.APR file was sent to IT staff at the County along 
with instructions for installation.  Investigated an upload/download problem 
which was caused by a communications error.  The problem was resolved.  

 
Howard County – Staff completed the coding of Avenue scripts and testing for 
additional changes to letter templates requested.   

 
North Bethesda – Staff worked on an issue with NBTMD staff on a commuter 
record that could not be deleted. 

 
Prince George’s County – Staff provided training on the CCRS to County staff on 
February 8th. 

 
Rappahannock-Rapidan – Staff installed and tested the CCRS on a new laptop. 

 
TransIT Services – Staff printed and sent labels for newsletter use. 

 
Staff issued a call for volunteers to serve on the TDM Software System RFP 
Technical Selection Committee.  The purpose of the Committee is to review the   
draft Request for Proposals.  
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Staff finalized the bullet points for the FY 2007 Commuter Connections Work 
program and also presented a draft Work Program to the State funding agencies 
on February 14th and to the Commuter Connections Subcommittee on February 
28th. 

 
An e-mail notification system  between for calls left on the Help Line and a new 
E-help support address was established for client members to contact COG/TPB 
staff for technical software support issues. 

 
Staff worked on reformatting CCRS purge letters for new peel-apart self mailers 
that were ordered. 

 
B. Transportation Information Services 

 
Staff provided commuter traveler information on alternatives to the general public 
by telephone, Web site, electronically, and through printed information.  Statistics 
on this project are available by viewing the February Commuter Operations 
Performance Report at the end of this document. 

 
Significant telephone package upgrades on the voice menu options for the 800-
745-RIDE telephone number were completed and deployed.  

 
C. Transportation Information Software, Hardware, and Database Maintenance 

  
Staff continued daily back-up processes for the Commuter Connections 
Ridematching Software system and FTP server.   
   

D.      Commuter Information System 
 

No program activity to report for the month of February.   
 
 
II. REGIONAL GUARANTEED RIDE HOME PROGRAM 

 
A. General Operations and Maintenance  
 

Staff continued sending weekly registration and re-registration cards to 
Guaranteed Ride Home program applicants.  Those applicants whose records 
were expiring were contacted to update their information.   
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Staff monitored and maintained the GRH database and server.  The scheduled 
task that backs-up the GRH database each evening was enabled.  New back-up 
and recovery procedures were instituted with the assistance of the software 
maintenance contractor.  Software issues with the daily operations contractor 
were also diagnosed and resolved.  Updates to the software were also completed 
and installed. 
 
Staff processed cab and car rental invoices, and transit vouchers.  Staff met with 
Enterprise on February 3rd to discuss invoicing issues. 
 
During the month of February, there were 413 GRH applications received.  A 
total of 307 applicants were registered (301 new applicants and 6 previous “one-
time exception” users) and 374 commuters were re-registered.  The GRH program 
provided 217 GRH trips.  Eighteen (18) of these trips were “one-time” exceptions 
accounting for eight percent (8%) of the total number of GRH trips provided.  
Personal illness accounted for the largest portion of the GRH trip reasons 
followed by child care.  A total of 26,031 commuters are currently registered in 
the GRH database. 

 
III. MARKETING 
 

A. TDM Marketing and Advertising 
 

The first wave of direct mailers was sent out promoting Commuter Connections’ 
carpool/vanpool ridematching service.   Mailers contained applications for both 
the ridematching and Guaranteed Ride Home programs.  Approximately 200,000 
households are being targeted during this campaign in the Washington MSA and 
will receive the mailers twice over a 10 week period.  Approximately 50,000 
households in Maryland will receive the HOV mailer which is targeted to 
residents close to I-270 and Route 50.  The non-HOV mailer will be sent to other 
targeted households in the District of Columbia, Maryland, and Virginia.  The 
households were selected through a PRIZM Analysis conducted by Claritas of the 
Commuter Connections Rideshare database. 
 
Commuter Connections Radio spots aired during the weeks of February 6th and 
Feb 13th.   60-second radio ads included those in support of GRH, carpooling and 
a general mass marketing message regarding all alternative modes. 
 
Billboards were developed for a March launch in Frederick, Prince William and 
Prince George’s Counties.   The billboards will coincide with the direct mail 
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campaign and have a similar look and feel as the mailers.   Billboards will appear 
on arteries leading to main commuter corridors. 
 
A Regional TDM Marketing Group meeting was held on February 7, 2006.   
Highlights from the meeting included:  a review of the 1st half of the fiscal year 
Commuter Connections marketing campaign and results, a presentation on the 
marketing of the Fairfax Connector’s 20th year anniversary, a presentation on 
DDOT’s Bus Shelter program, a presentation of the 2nd half of the fiscal year 
Commuter Connections marketing activities by COG’s contractor, a presentation 
by Frederick County TransIT Services marketing activities, a presentation of the 
draft results from the regional GRH Customer Satisfaction survey, and a round 
table discussion by meeting participants on marketing activities. 
 
COG’s marketing contractor continued and employer qualitative survey.  Results 
from the survey will be used to develop a targeted employer marketing campaign. 
 
Staff distributed First Half FY06 Marketing Campaign Summary report. 
 
The call for applications for the 2006 Commuter Connections Employer 
Recognition Awards was due.   COG/TPB staff coordinated nominee interviews 
with marketing subcontractor and recruited the 2006 Employer Recognition 
Awards Selection Committee.  Staff also submitted an Employer Recognition 
Awards article for publication in Montgomery County employer newsletter. 
 
Staff continued to post commuter news links to web site along with other routine 
maintenance and enhancements to Commuter Connections web site and Bulletin 
Board. Staff also corrected the park and Ride lots map to reflect recent changes in 
Loudoun County. 
 
Staff continued development and editing of three new brochures for GRH, 
Ridematching and a Commuter Connections general services piece.   
 
The 2006 Commuter Connections Winter newsletter was finalized and distributed 
and posted to web site. 
 
Staff attended the DC Economic Development’s Affordable Housing workshop 
on February 14th in order to obtain background information for the development 
of the “Live Near Where You Work” campaign.  Staff attended a meeting at 
VDRPT’s offices in Northern Virginia on February 16th to discuss marketing 
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activities for Northern Virginia.  Staff attended ACT’s Net conference “Making 
TDM Boom with Boomers” on February 28th. 
 
 

B. Bike to Work Day 
 
 
COG/TPB staff prepared for the March 8th Bike to Work Day Steering Committee 
meeting.  
 
Regional sponsorship agreements were finalized for the FY 2006 event.   A total 
of $16,200 in cash was committed by the following sponsors: 
 

• goDCgo.com (Downtown DC BID) 
• Preferred Offices 
• REI 
• Arlington County 
• bikes@vienna, LLC 
• Coalition for the Capital Crescent Trail 
• DC Lottery and Charitable Games Control Board 
• VPSI, Inc. 
• WMATA 
• Kryptonite Locks  

 
The event poster and rack card creative was also finalized. 
 

 
IV. MONITORING AND EVALUATION 
 

A.   TERM Data Collection and Analysis 
 

Staff collected monthly sales data from the 10 Employer Outreach sales territories 
and reviewed the employer database records in the regional ACT! Database. 
 
Staff coordinated with BMI-SG on the Employer Outreach commuter survey 
processing project.  Staff also worked on general maintenance and updates for the 
regional Employer Outreach database. 

   
Staff reviewed the contacts in the ACT! Database to determine appropriate 
Telework program sales leads in Virginia and Maryland.  Staff also reviewed the 
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ACT! Database to add/delete employer Telework contacts. 
 
  A draft FY 2006 Placement Rate Study report was reviewed by staff.   
   
 

B. Program Monitoring and Tracking Activities 
 

Monthly progress reports were produced for all of the program elements adopted 
in the FY 2006 CCWP. 

 
GRH customer satisfaction survey cards were mailed to program users.  The draft 
FY 2005 GRH Customer Satisfaction Survey Report was completed. 
 

 
V. EMPLOYER OUTREACH 
 

1.  Regional Component Project Tasks 
 

A. Regional Employer Database Management and Training
 
 
Monthly synchronizations from seven of the employer outreach jurisdictions were 
received without any problems. The City of Alexandria, Prince George’s County, 
and Montgomery County have not submitted their monthly reports and 
synchronizations as of the deadline for this report. 

 
Staff coordinated with marketing efforts for outreach to employers by compiling 
dataset for the outside contractor. 

 
  The regional Employer Outreach database was maintained and updated by staff. 

 
B. Employer Outreach for Bicycling
 

There were no activities to report for February.   
  

2. Jurisdictional Component Project Tasks 
 
A. Local Agency Funding and Support 
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Staff assisted the Telework Virginia project by processing survey request forms 
and supporting the Virginia-based outreach representatives. 

 
One jurisdiction is still outstanding for their monthly reports in October. 
Two jurisdictions are still outstanding for their December monthly reports. 

  Two jurisdictions are still outstanding for their January monthly reports 
There were still two sales territories who do not have a FY 2006 Scope of Work 
and budget submitted to COG for review. 
 

             
VI. TELEWORK 
 

Jurisdictional Component Project Tasks 
 
A. General Technical Assistance and Information 

 
 Staff utilized information from the ACT! Data base and employer outreach 

representatives to determine telework leads.  Staff responded to 1 call regarding 
Telework and distributed one employer telework kit. 

 
 A writer was hired by staff to prepare the Employer Telework case study profiles.   
 
  Staff contacted the following employers during the month of February: 
 
  Arlington County  
 

Staff worked with a national steering committee to address the double taxation of 
telecommuter’s issue. 

 
Staff gave a presentation on telecommuting to the region’s Chief Administrative 
Officer’s on February 1st. 

 
Staff participated in COG’s regional Broadband Access Task Force on February 
6th and 28th.    

 
B. Program Coordination 

 
The Telework Center utilization rate is currently at 53%.  There are currently 390 
federal workers using the centers and 182 non federal workers using the centers. 
(See graph in Charts section of this report).   
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C. Telework Outreach and Follow-Up to Local Employers  
 

Staff utilized information from the ACT! Data base and employer outreach 
representatives to determine telework leads.   

 
  

VII. INFOEXPRESS KIOSKS 
 

Jurisdictional Project Component Tasks 
 

A. Maintenance and Operation of Regional InfoEpxress Kiosks 
 

The InfoExpress kiosks located in the District of Columbia and Northern Virginia 
were maintained and updated as needed by staff and COG’s contractor. 

 
There were 619 kiosk users during the month of February. 
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SECTION 7 EMPLOYER OUTREACH 
 
 
BACKGROUND 
 
The Employer Outreach TERM was adopted by the TPB in the Fiscal Year 1995-2000 TIP.  This pro-
gram provides regional outreach to encourage private sector employers voluntarily to implement TDM 
strategies that will contribute to reducing vehicle trips to their worksites.   
 
The program was designed to increase outreach efforts in ten jurisdictions located in the region.  Seventy 
percent of the funds received by COG for the Employer Outreach program element is passed-through to 
the jurisdictions for implementation of the program.  Sales training and support as well as technical train-
ing on the regional sales contact management database and overall administration are provided by Com-
muter Connections.   
 
  
EVALUATION METHODOLOGY AND DATA SOURCES 
 
Two variables are important for assessing the impacts of a TDM employer outreach program.  First is the 
number of employers offering TDM services and the level of effort and commitment by the employer, 
that is the extent of the TDM programs they implement.  Second is the level of employee participation in 
alternative modes as a result of the program.  These two variables are strongly linked, as other TDM ef-
fectiveness research has shown.  Higher levels of employer effort can be expected to offer greater incen-
tive to employees to use alternative modes, leading to reductions in vehicle trips, VMT, and emissions.   
 
The first of these variables was assessed through data collected by Commuter Connections from two 
sources.  First, following sales and outreach contacts with employers, Employer Outreach jurisdiction 
sales representatives documented the levels of programs implemented by their employer clients in the 
ACT! contact management database maintained by Commuter Connections.  The Employer Outreach 
program defined four levels of employer effort:  Bronze (Level 1), Silver (Level 2), Gold (Level 3), and 
Platinum (Level 4), distinguished by the expected increasing trip reduction effectiveness of the services 
offered and the commitment of the employer, as shown below. 

• Bronze (Level 1) programs offer only commute information.   

• Silver (Level 2) programs offer the services of an Employee Transportation Coordinator (ETC) 
and information, and include one or more of:  preferential parking, carpool/vanpool formation 
meetings, bike racks or lockers, transportation fairs, informal telework, and alternative work 
hours.  

• Gold (Level 3) programs include, in addition to the Silver services, services such as financial in-
centives or parking “cash out”, formal telework programs, parking fees, on-site ridematching, 
employees shuttles to transit stations, showers and lockers for bikers, and company vanpools.   

• Platinum (Level 4) programs include two or more of the Gold program components and ac-
tively promote the program. 
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The ACT! database included 433 employers with programs of Level 3 or 4.  Over half (225) of these em-
ployers had 100 or more employees at their worksites.  The remaining 208 employers had fewer than 100 
employees at the worksites.  These Level 3 and 4 employers served as the primary employer population 
on which the regional impact evaluation of Employer Outreach was based.  Level 1 and 2 employers were 
not included in the original regional impact calculation because their level of impact would be very small 
due to the lack of incentives or enhanced commute alternatives.   
 
A second group of 138 private employers with 100 or more employees, supplemented the employers in-
cluded in the ACT! database.  These employers were not part of the Commuter Connections Employer 
Outreach program but were participating in the regional Metrochek transit discount program.  A list of the 
employers participating in this program and the number of employees at each site was obtained from the 
Washington Area Metropolitan Transit Authority (WMATA), which administers the program.   
 
 
Jurisdiction Sales Representatives  

The second variable in the impact evaluation, employees’ response to the services offered, was more dif-
ficult to obtain.  Starting mode split data were available for 107 of the program employers that had con-
ducted a baseline commuter survey prior to implementing the TDM program.  But as is typical for volun-
tary programs, only a few had conducted a follow-up survey by the time the evaluation data were being 
collected.  Because of the availability of baseline data, but the absence of post-program survey data, the 
researchers elected to estimate employee behavior changes using the US EPA’s COMMUTER Model, 
which estimates worksite mode shifts from inputs on starting mode split and TDM program components.   
 
This was quite similar to the methodology used in the 1999 evaluation, except that the prediction of em-
ployees’ response to program services had been estimated using the Federal Highway Administration’s 
(FHWA) TDM Model.  During the development of the Revised Evaluation Methodology, the research 
team examined the COMMUTER Model to determine if it should replace the FHWA TDM Evaluation 
Model for purposes of estimating the impact of the Employer Outreach TERM.   
 
After reviewing the capabilities and features of both models and comparing the results obtained with the 
two models, the research team recommended using the new model.  The COMMUTER model is based on 
the same predictive principles and predicted very similar results, it was easier to understand and easier to 
use, it did not require complex inputs, it included options to assess impacts of strategies to promote use of 
non-motorized modes (bicycle/walk), and offered an option to test time-of-day impacts such as flex-time 
and staggered work hours.  Fore these reasons, the COMMUTER Model was adopted for this evaluation. 
  
Thus, in keeping with the model input formats, the employers included in the ACT! database were di-
vided into groups of employers whose employees were expected to demonstrate similar responses to 
TDM program services.  These similar employers were then combined for analysis purposes.  Employers 
were first characterized by two employer/site variables:  1) type of employer, either office or non-office, 
and 2) availability of transit service, either low, moderate, or high.   
 
For each of the six combination of these two variables, for example, non-office employers with high tran-
sit, an average mode split was calculated from the baseline survey data of employers in that employer 
group that had conducted commuter surveys. Additionally, the Average Vehicle Ridership (AVR) was 
calculated for each group. 

 28



2002 TERM Analysis Report – Final Draft March 10, 2003  

 
Employers in each of the six categories were further divided by the specific elements in their commute 
program.  For example, all employers that offered a particular package of services, for example transit 
subsidies, telework, commute information, and alternative mode support services (e.g., GRH and prefer-
ential parking) were grouped together.  These employers were kept apart from employers that offered, for 
example, transit subsidies, shuttles, and vanpools.  For each of these “package” groupings, the total num-
ber of employees at all worksites in each category was then calculated, making each category essentially 
equivalent to a single employer.  One hundred fourteen distinct combinations of employer type (e.g., non-
office, high transit) and program service packages were identified.   
 
For each of the 114 employer and program level combinations, the starting mode split and Average Vehi-
cle Ridership (AVR) were input to the COMMUTER model, along with other information about the 
worksite characteristics and program service information.  The model was then used to calculate the final 
mode split, final AVR, and average percentage trip reduction that would be expected following imple-
mentation of the various program combinations.   
 
Next, starting and ending AVRs were used to calculate starting and ending vehicle trips and the number 
of vehicle trips reduced was calculated by subtracting ending trips from starting trips.  VMT reduced was 
estimated by multiplying the vehicle trips reduced by an average regional one-way trip length for all 
commuters, 15.5 miles, calculated from the 2002 State of the Commute Survey.  Emissions reduced were 
calculated by multiplying trips and VMT reduced by 2002 regional emission factors.  Appendix 5 pro-
vides details of the calculations of impacts for the Jurisdiction Sales Representatives component of Em-
ployer Outreach. 
 
 
Metrochek  

The COMMUTER Model also was used to estimate trip reduction for employers that participated in Met-
rocheck but were not included in the ACT! database.  The number of large (100 or more employees), pri-
vate employers participating in Metrochek and the number of their employees currently receiving Metro-
chek were obtained from WMATA.  To avoid double counting employers captured through the jurisdic-
tion sales representatives, WMATA’s list was compared to the ACT! database and duplicates were elimi-
nated from the Metrochek list.  
 
The remaining 138 employers were then classified in the same six employer/site classifications (of-
fice/non-office, high/moderate/low transit) that were used for employers in the ACT! database.  Starting 
mode split data were not available for these employers, so the groups were assigned mode splits equiva-
lent to those calculated for the EO-jurisdiction representative component.  A weighted average mode split 
and weighted average AVR were then calculated for these employers, based on the number of employees 
in each of the six categories. 
 
The Metrochek data files did not indicate what commuter assistance services, other than Metrochek, these 
employers offered, so this information was obtained through a February 2002 survey of Metrochek em-
ployers.  The results of this survey are described in a report entitled “Metrochek Survey Results.”  Be-
cause these results were obtained from a sample of Metrochek employers, rather than from the specific 
138 employers that were included in the analysis, the program service combinations to be tested were dis-
tributed among the analysis employers based on the percentage occurrence of the program in the survey.  
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For example, 1.9% of the employers surveyed offered Metrochek, transit and carpool information, and 
compressed work schedules.  Thus 1.9% of the employees in the analysis set were assigned to this pro-
gram combination category.  Twenty-four combination packages were identified. 
 
From this point, the evaluation methodology mirrored that used for the ACT! database employers.  Ap-
pendix 6 details the impact calculations for Metrochek. 
 
 
EMPLOYER OUTREACH SUMMARY OF GOALS AND IMPACTS 
 
The combined impacts for Jurisdiction Sales Representatives and Metrochek, calculated as described 
above, were compared against the TERM goals.  The total goals and impacts are shown in Table 6.  As 
shown, the number of employers participating in Employer Outreach substantially exceeded the goal, 571 
participating employers compared to the goal of 251; 433 from the Jurisdiction Representatives compo-
nent and the remaining 138 from Metrochek. 
 
The original employer participation goals were determined from a TDM marketing model that estimated 
market demand by analyzing private sector employers with 100 or more employees.  The model, which 
was based on 1994-95 research studies of consumers and businesses who received very little marketing 
effort, predicted a seven percent penetration rate for regional employer participation.  This penetration 
rate was then applied to the 1990 employer census information and a portion allocated to each jurisdiction 
receiving pass-through funds for the Employer Outreach TERM.  The participation rate adopted assumed 
successful outreach efforts by the jurisdictional and WMATA sales representatives. 
 
Further, because all the employers included in the analysis had implemented substantial programs, most 
of them including several of the services that research has shown are likely to produce high levels of trip 
reduction (e.g., transit and rideshare subsidies, compressed work schedules, telecommuting) the total trip 
reduction was substantially higher than the goal.  As shown below, 15% of participating employers 
reached level 4, which requires that the employer implement several high impact strategies. 

 

Employer Outreach Employers Employees 
Program Level Participating Represented

Gold (Level 3) 
− Employers 100+ 182 (42%) 95,211(70%) 
− Employers <100 188 (43%) 6,045 (4%) 

Platinum (Level 4) 
− Employers 100+ 43 (10%) 914 (1%) 
− Employers <100 20 (5%) 33,713 (25%) 

Total 433 135,883 
Further, the trip reduction goal also assumed that all employers would implement Gold (Level 3) pro-
grams and offer a transit or rideshare subsidy of $1 per day.  But, nearly all of the employers offered a 
transit subsidy of at least $1.82 per day, and many offered a subsidy of as much as $3.41 per day.   
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