
 
 

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 
777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200 

MEMORANDUM 

 
TO:  TPB Steering Committee 
FROM:  Lyn Erickson, Plan Development and Coordination Program Director 
SUBJECT:  FY 2021 Unified Planning Work Program (UPWP) Budget Amendment 
DATE:  July 2, 2020 
 

The Unified Planning Work Program (UPWP) is the annual budget for TPB staff to carry out the 
metropolitan transportation planning process. The FY 2021 UPWP was approved by the TPB on 
March 18, 2020 and approved by USDOT on June 15, 2020. Staff has found a small budget error 
and is requesting the Steering Committee approve a reduction of $7,437 in the FY 2021 UPWP as 
reflected in the attached Tables 1, 2, and 3. The new Grand Total UPWP Budget is $18,885,554. 
 

BACKGROUND 
 
Each state confirms and provides the total amount of federal and state funding available for the 
UPWP each year. The final number that the Virginia Department of Transportation (VDOT) provided 
was $7,437 lower than what the TPB approved. Tables 1, 2, and 3 have been updated to reflect a 
decrease of $7,437 in FHWA PL and state/local matching funds from the VDOT “Prior Unexpended” 
total. Task 10, TPB Management and Support, was decreased by $7,437 as a result. There are no 
impacts to completing all of the planned activities as described in the FY 2021 UPWP document. 
Upon Steering Committee approval, the attached tables will be forwarded to the state funding 
agencies and USDOT for information. 
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Table 1: Revenue - FY 2021 TPB Proposed Funding by Federal, State, and Local Sources 
(July 1, 2020 to June 30, 2021)  

  FTA FHWA    

  SECT 5303 PL FUNDS FAA CASP TOTALS  

  80% FED 80% FED 90% FED /   

  & & &  
  20% STA/ 20% STA/ 10% LOC   

  LOC LOC     
          

DDOT ALLOCATIONS 

NEW FY 2021 $538,004 $2,405,656   $2,943,660 

PRIOR UNEXPENDED $84,842 $392,674   $477,516 

CARRYOVER FY 2020 $129,624 $428,605   $558,229 

SUBTOTAL – DC $752,470 $3,226,935   $3,979,405 
          

MDOT ALLOCATIONS 

NEW FY 2021 $1,475,348 $4,039,011   $5,514,359 

PRIOR UNEXPENDED $260,929 $765,798   $1,026,727 

CARRYOVER FY 2020 $396,068 $909,870   $1,305,938 

SUBTOTAL – MD $2,132,345 $5,714,679   $7,847,024 
          

VDRPT & VDOT ALLOCATIONS 

NEW FY 2021 $1,263,817 $3,467,106   $4,730,923 

PRIOR UNEXPENDED $213,790 $643,600   $857,390 

CARRYOVER FY 2020 $298,664 $697,149   $995,813 

SUBTOTAL – VA $1,776,271 $4,807,855   $6,584,125 
          

TOTAL FHWA/FTA FUNDING ALLOCATIONS 

NEW FY 2021 $3,277,169 $9,911,773   $13,188,942 

PRIOR UNEXPENDED $559,561 $1,809,509   $2,361,633 

CARRYOVER FY 2020 $824,355 $2,035,624   $2,859,979 

SUB-TOTAL – FHWA-FTA $4,661,086 $13,749,469   $18,410,554 
     

TOTAL BASIC UPWP $4,661,086 $13,749,469   $18,410,554 
          

FAA - CASP PROGRAM     $475,000 $475,000 
          

GRAND TOTAL UPWP $4,661,086 $13,749,469 $475,000 $18,885,554 
     

1. "New FY2021" funding amounts from DDOT are at FY 2020 levels and will be updated.  

2.  "Prior Unexpended" funding amounts are yet to be confirmed by funding agencies and may change. 

3. "Carryover FY2020 funds" are funds budgeted for Core and Technical Assistance work program activities in FY 2020 
UPWP, that are not anticipated to be spent in FY 2020.  As such these funds will be carried over from FY 2020 to be 

used to perform Core program and Tech. Assistance activities in FY 2021. 
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Table 2: FY 2021 UPWP Expenditures 

 

WORK ACTIVITY 

FY 2021  

TOTAL COST 

ESTIMATE 

CORE PROGRAMS   

    1. Long-Range Transportation Planning $1,085,010 

    2. Transportation Improvement Program $438,484 

    3. Planning Elements $2,952,916 

    4. Public Participation $1,018,896 

    5. Travel Forecasting $3,846,492 

    6. Mobile Emissions Planning $1,835,592 

    7. Travel Monitoring and Data Programs $2,164,395 

    8. Scenario Planning and Socioeconomic Forecasting $1,530,943 

    9. Mobility and Enhancement Programs $624,452 

  10. TPB Management and Support $858,370 

Sub-total: Core Program  $16,355,551 

11.  TECHNICAL ASSISTANCE   

        A. District of Columbia  $294,366 

        B. Maryland  $807,804 

        C. Virginia  $578,997 

        D. Regional Transit Technical Assistance  $373,856 

Sub-total: Technical Assistance Program  $2,055,003 

    

        Total - Basic UPWP  $18,410,554 

AIR SYSTEMS PLANNING   

    1. Continuous Airport System Planning (CASP) $475,000 

Sub-total: CASP $475,000 

    

GRAND TOTAL UPWP  $18,885,554 
 

1. Above estimates are based on the work activities outlined in the FY 2021 UPWP Document. 
2. CASP work activities are based on anticipated FAA grants to process the biennial Air Passenger Survey conducted in 

FY 2020 and to assist in ground access improvement planning. 
 

 
 

 



 

  

Table 3: TPB FY 2021 Work Program by Funding Sources  
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