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Vision:
To ensure that travel in the National Capital Region (NCR) is the safest and most efficient in the nation through effective information dissemination and regional coordination. 

Mission:

Provide situational awareness of transportation operations in the NCR through the communication of consistent and reliable information to enable the traveling public and operating agencies to make effective and timely decisions. Develop the tools and processes needed to facilitate coordinated operating agency response.
Goals:
To improve safety and reduce delay experienced by those traveling within and through the region that result from incidents and emergencies by:

1. providing timely and reliable information that enables individuals to make better travel decisions and 
2. enabling better coordination of the transportation management strategies employed in response to incidents and emergencies by operating agencies throughout the NCR.

Objectives: 
1. To provide for the quick and reliable exchange of transportation system information among operating agencies in the NCR.
2. To provide accurate and timely information on transportation system conditions to the public, taking advantage of a wide variety of public and private dissemination means.

3. To enable agency operations staffs to more effectively and reliably coordinate with each other when a major incident or emergency has occurred.

4. To continually improve regional preparedness for effectively managing the transportation system in response to major incidents or emergencies on critical transportation system links.
5. To continually improve the region’s ability to inform the public and coordinate management of the transportation system.

6. To continually improve the performance of agency operations personnel in coordinating with their peers in other agencies in the region.

Strategies:

1. Develop and maintain regional information sharing technologies that enable the quick and reliable exchange of information among the systems used by operating agencies in the NCR.
2. Develop and maintain standard procedures that define how agency operations will communicate and coordinate with each other when a major incident or emergency has occurred.
3. Develop and maintain automated and personal communications channels between the regional information sharing systems, operations staffs, and various public and private information travel information dissemination methods.
4. Develop regionally coordinated transportation management response plans for major incidents or emergencies on critical transportation system links, building on plans already in place for such events.

5. Conduct post-incident reviews and identify improvements needed in information sharing technologies, standard operating procedures, and operations staff performance.

6. Identify and provide training and table-top exercises needed to improve the performance of operations staffs relative to regional coordination.
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