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FY 2015 
(tentative timing) 

Categories 

SHARED WW SW WQ Other 
2014 

1st  Quarter 
(Jul/Aug/Sep) 

New Bay Agreement – 
Highlights & Input to CBPC 
(7/10/14) 
 

Water Resources 
Infrastructure - Work Session 
(9/11/14) 
 Review WW/SW/DW Data, 

Costs, Rates, Financial 
Investments & Needs, and 
Asset Mgmt./Conditions 
Assessments Information - for 
COG Board Report (fall 2014) 

 Input to CBPC on: 
 Advocacy & Messaging 
 Work Force Efforts 

 Input on Regional Water 
Resource Infrastructure 
Forum Planning (April 2015) 

 

DC Water’s Green 
Infrastructure Efforts (tent.) 

COG WWTPs 

 Review Draft 
Factsheet 

 Service Area 
Maps 

 Review of 
Updated WWTP 
Flow Projections 
(Round 8.3) 

 Review projected 
TN (SOA/ENR) 
implementation 
status – for 
Region Forward 
Bay TMDL Goal 

 
Bay Program & 
Growth - Efforts to 
Address Growth, 
Offsets, Trading & 
Permit Implications 

Green Streets – 
Best Practices 
Workshop 
(7/28/14) 
 
CBP’s Gray 
Infrastructure 
Report (i.e., 
Illicit 
Discharges) – 
Review of key 
findings (i.e., 
sources & 
quantities), 
recommendations, 
& potential 
implications 
 

SW Factsheet – 
Review updated 
version 

WORKSHOP 

 Algal Blooms  
– Review Draft 
Factsheet 

 Potomac WQ-
Chain Bridge 
Data – Review 
Draft Report on 
OWML’s trend 
analysis 

Water Security – 
Review of Regional 
Planning (7/10/14) 
 

Drought Conditions 
– Report as needed 

2nd Quarter 
(Oct/Nov/Dec) 

Bay Program Updates 

 New Toxic Contaminants 
& new Climate Resiliency 
Goals & proposed 
management strategies 

 2-Year Milestone Reports  
& 2017 Re-evaluation 

 

Infrastructure – Best 
Practices - Input to COG Board 
Presentation (Nov) 

 WWTP Flow 
Forecasts - 
Review 
Projections 
(Round 8.3) 

 

Public-Private 
Partnerships 
(P3) 

 PG Co. staff 
presentation  

 Briefing for COG 
CAOs 

 Briefing for COG 
Board (Nov) 
 
 

Toxics & TMDLs 
• PCBs 
• Mercury 
• PAHs 
• Endocrine 

Disruptors 
• Legacy Toxins 

 

303(d) Lists – 
Review updates & 
key changes 

COG CEC Programs  

 Do Not Flush (fats, 
oils grease 

 DEA Drug Take 
Back 

 Water Use it 
Wisely 
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FY 2015 
(tentative timing) 

Categories 

SHARED WW SW WQ Other 
Review Climate Reports & 
Key Findings/Implications : 

 National Climate 
Assessment Report (May 
2014) 

 NASA Workshops Report 
(July 2014) 

 IPCC Report (October 2014) 
 

MSIV Permit 
Requirements & 
Private Sector 
Implications - 
Potential SW Forum 
w/ Board of Trade 
(early Nov) 

Conowingo Dam 
Sediments – 
Update on latest 
report & 
recommendations 

2015 

3rd Quarter 
(Jan/Feb/Mar) 

FY 2016 Work Program 
Priorities & Funding (January) 
 

Weather & Climate Impacts – 
Review of Latest Findings on: 

 Precipitation & flooding and 
impacts on operations, I/I, 
BMP effectiveness, & 
groundwater levels 

 Emergency Response, & 
Management Planning & 
Floodplain Management 

 Blue Plains Service Area 
Emergency Planning – Review 
work for DC Water’s Study 
 

Flow & Load 
Evaluation – 
Report on initial 
analysis done in 
conjunction w/ Blue 
Plains Study 
 

Biosolids & 
Compost Wastes – 
Discuss potential for 
regional effort in 
conjunction with PG 
Co. facility 

  

CEEPC Annual 
Survey – Input by 
COG members 
(January) 

4th Quarter 
(Apr/May/Jun) 

COG Regional Water 
Resource Infrastructure 
Forum (w/ WEF & Others) (April) 
 

FY 2016 Work Program & 
Budget Approval (May) 
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FY 2015 
(tentative timing) 

Categories 

SHARED WW SW WQ Other 

OPEN or TIMING TBD 
 TOPICS 

 Waters of the US 
 Jobs & Employee 

Sustainability 

 Bay Program Updates – 
Regularly on various topics 

 Air Quality & Water 
Interphase 

 Bay Watershed Model 
(Version 6) – Review of 
Proposed Changes & 
Implications 

 Integrated Permitting & 
Planning – Presentation on 
any successful applications 

 Nutrient Trading – Updates 
on latest Bay Program 
protocols & guidance 

 Energy & Sustainability 
Crossover Issues 
 Renewable Energy—

biogas, CHP, solar, wind 

 Energy Efficiency 
 Microgrids 
 Greenhouse Gas 

Inventories 

 Envision Rating Tool 
 Ecodistricts 
 Tree Canopy 

TOPICS 

 Utilities of the 
Future – 
Review of 
National 
Program & COG 
WWTP Efforts 

WORKSHOPS 

 BMP Cost & 
Performance 
Comparisons 

 Stream 
Restoration 
Protocols (II) 

 CBP 
Verification – 
Impact on 
Inspection & 
Maintenance 
Programs 

 TMDL 
Implementati
on Plans (II) 

 

TOPICS 

 Green 
Infrastructure 

 Anacostia 
Program 

 Trash TMDLs 

TOPICS 

 SAV – Review 
Draft Factsheet 

 Estuary WQ – 
Review Next 
Draft Factsheet 

 Local Stream 
WQ & IBI 
Scores – 
Review 
rationale & 
status of Region 
Forward goal 

 Emerging 
Contaminants 

TOPICS 
Drinking Water 
Supply & Security 
 Drought 

Program 

 Tapit Program 
 Hydraulic 

Fracturing 

 Uranium Mining 
 Potomac Basin 

& Source Water 
Protection – 
ICPRB Updates  

 Coal Tar 
Sealants 

 Region’s 
Monitoring 

 Messaging – 
Contamination 
Events & Boil 
Water Alerts 

 

COG’s Region 
Forward Activity 
Centers & Planning 
for Regional 
Growth 
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