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COMMUTER CONNECTIONS SUBCOMMITTEE
Meeting Minutes

Tuesday, September 16, 2014
Chairperson: Holly Morello, PRTC
Vice Chairperson:  Jim Sebastian, DDOT
Staff Contact:  Nicholas Ramfos 202/962-3313


Item #1	Introductions
[bookmark: _GoBack]The Subcommittee members were asked to introduce themselves and to sign the attendance sheet

Holly Morello, PRTC staff, called the meeting to order by introducing herself and asking the rest of the attendees to do so.  


Item #2	Minutes of July 15, 2014
Approval was sought for the July 15, 2014 Commuter Connections Subcommittee Meeting Minutes.

[bookmark: OLE_LINK3]There was a motion by George Clark, Southern Maryland, and seconded by Mark Sofman, Montgomery County Commuter Services Section, to approve the minutes of the meeting as written. 

Item #3	Announcement of New Vice Chair
                       Holly Morello announced the Nominating Committee’s selection of the next 
		          Subcommittee Vice Chairperson.  

Holly Morello, PRTC staff, announced the nomination of Adrienne Moretz, Fredrick County, as the new Vice Chair for the Commuter Connections Subcommittee. Ms. Morello sought the Committee’s approval of the nomination, which was unanimously given. 

Nicholas Ramfos, COG/TPB Staff, noted that Ms. Moretz will also represent Commuter Connections on the Clean Air Partners Board which will be official after today’s Subcommittee meeting. 

Item #4	Change of Chairs 
Jim Sebastian officially became the Chair of the Commuter Connections              Subcommittee. 			

Holly Morello, PRTC staff, handed the session over to be led by the new Chair Jim Sebastian, DDOT staff. Mr. Sebastian introduced himself to the committee as the new and temporary Chair of the Commuter Connections Subcommittee. He discussed DDOT’s search for a new Transportation Planner for TDM  and requested assistance in passing along the job posting once released. 

Mr. Sebastian expressed the committee’s appreciation to Ms. Holly Morello for her leadership over the past year as Chair of the Commuter Connections Subcommittee and honored her with an official plaque. 

Item #5	 FY 2012 – 2014 Commuter Connections Draft Transportation Emissions Reduction Measure (TERM) Analysis Report  
Lori Diggins, LDA Consulting, briefed the Subcommittee on the results from the   Draft FY 2012 – 2014 Commuter Connections TERM Analysis Report. A comment  period was established. 

Ms. Diggins, LDA Consulting, briefed the Subcommittee on the updated FY 2012 – FY 2014 Commuter Connections Draft Transportation Emissions Reduction Measure (TERM) Analysis Report, a triennial evaluation of Commuter Connections TERMs and Operations Center. She discussed the effectiveness of four TERMS: Telework Assistance, Guaranteed Ride Home, Employer Outreach and Mass Marketing, and gave an overview of the results from the Commuter Operations Center. 

The objective of this evaluation is to estimate the impacts (vehicle trips, VMT, emission impacts, energy impacts) of the four Commuter Connections TERMs and Operations Center. She noted that the ‘Trips reduced’ ‘VMT reduced’ exceeded the original goal. NOx reduced and VOC reduced did not meet the original goals; however, she noted, that the goals set for those TERMs do not reflect cleaner cars and a shift towards the new MOVES emissions model issued by the EPA. 

She noted that the four TERMS met the collective goals; vehicle trips by 10% and vehicle miles traveled by 6%.  Overall, the Commuter Connections programs, TERMs and Operations Center, have exceeded the original VT reduction and VMT goals. Ms. Diggins speculated that changes in TERMs reflect increased public interest in transit, bike and walk programs. Mr. Ramfos noted that this version the report will be posted to SharePoint.  A comment period was established until October 27th, 2014. The final report will be presented to the Committee in November for final endorsement. 

Item #6	City of Alexandria Employer Challenge 
Gabriel Ortiz, City of Alexandria, briefed the Subcommittee on the Employer Challenge held by Local Motion. 

Mr. Ortiz, City of Alexandria staff, gave a presentation detailing the events of the 2014 Commuter Challenge held on March 31 – April 11, 2014. He played a promo video explaining the premise of the challenge. Mr. Ortiz outlined the planning stages of the Commuter Challenge event including stakeholders and changes made to the event based on feedback from previous year. Pre Challenge marketing strategies included email blasts, phone calls, use of social media, direct mail out, and kick off events at each site. Mr. Ortiz also outlined marketing activities used during the challenge which also included use of emails and social media.  Grand prizes were awarded to challenge winners. Mr. Ortiz outlined the results of the post challenge survey.  Mr. Ortiz noted changes that would be made for the 2015 Commuter Challenge based on these findings. 
 


Item #7	2014 Car Free Day Event 
Douglas Franklin, COG/TPB staff, briefed the Subcommittee on the status of the 2014 Car Free Day event to be held on September 22nd.

Mr. Franklin, COG/TPB staff, provided an update on the status of the upcoming 2014 Car Free Day event. The main objectives of the event are to promote alternative modes to both commute and non-commute transportation, encourage the general public to pledge to use car-light or car free methods of travel, and build a regional call to action to have the public visit the website and take the pledge. Pledge data is recorded for emission impacts after the event. Marketing methods include posters, paid media, online space, social media, mass text messages, e-mail, and various press releases. Prizes include Kindle Fire, a bicycle, annual membership to Sport Health Clubs, SmarTrip card, VRE train passes, Capital Bikeshare membership, gift cards, Zipcar memberships, various food gift cards, Six Flags passes, and an Apple iPad mini. 

As of this day, Mr. Franklin noted that there were 2,000 pledges for this year’s event and the goal is 10,000 pledges. Mr. Ramfos, COG/TPB staff, noted that there were 4,000 pledges and encouraged members to promote the event within their jurisdictions. 

Item #8	  FY 2016 Work Program Development and Commuter Connections      Strategic Plan
Nicholas Ramfos, COG/TPB staff briefed	the Subcommittee on the             timeline of the development of the FY 2016 Commuter Connections Work Program (CCWP).
 
Mr. Ramfos, COG/TPB staff, briefed the Committee on the Work Program Development and Commuter Connections Plan for fiscal year 2016.  Mr. Ramfos provided a milestones timeline for the development of the FY 2016 Work Program; this lays out the necessary activities that will occur from September 2014 – July 2015. Mr. Ramfos also briefed the Committee on the proposed work activities for FY 2016. Mr. Ramfos also discussed the Commuter Connections Stragic Plan and asked that Subcommittee members review the plan.  A comment period for the plan will be established at the November  Subcommittee meeting.  

Item #9	 FY 2015 – 2017 Regional TDM Evaluation Data Collection Schedule 
	            Nicholas Ramfos, COG/TPB staff, reviewed the upcoming regional data
  		          collection activities for the FY 2015 – 	2017 time period.

Mr. Ramfos, COG/TPB staff, briefed the Committee on the upcoming schedule for Commuter Connections data collection as part of the regional TDM Evaluation project. This data is used to document and analyze all activities to determine effectiveness of Commuter Connections programs. Mr. Ramfos explained when each data collection activity will be conducted and its estimated cost. Mr. Ramfos also discussed the release of the 2013 State of the Commute general; public report and the new at-a-glance sections detailing Telework, Attitudes Towards Transportation Options, Commute Patterns, Guaranteed Ride Home, Employer Provided Commuter Assistance Services.  Copies of the report were sent to Subcommittee members.  Those interested in receiving additional copies of the report and the “At A Glance” borchures should contact Asha Mathews at amathews@mwcog.org


Item #10	4th Quarter Budget Report 
Barbara Brennan, COG/TPB staff, discussed the FY 2014 4th Quarter 
Budget Report, FY 2014 4th Quarter Progress Report, and FY 2014 CCWP Annual Report. 

Barbara Brennan, COG/TPB Staff, briefed the Subcommittee on the preliminary 4th quarter budget report from FY 2014 , FY 2014 4th Quarter Progress Report, and FY 2014 CCWP Annual Report. She noted that the overall spending rate was 91% this year.  Ms. Brennan highlighted the Commuter Operations Center had a spending rate of 94%, Marketing and Advertising of 95%, and Monitoring and Evaluation of 97%. 

Moving onto the Progress Report, Ms. Brennan, pointed to Table 1 noting that Rideshare applicants increased by more than 50%; additionally, Bike to Work Day info requests increased by more than 50%, and internet applicants increased by more than 40%. 

Finally, Ms. Brennan discussed the Annual Report, which describes the year’s activities and impacts. She explained each table documenting data from each Commuter Connections’ program. 

Item #11 	Other Business/Set Agenda for Next Meeting
	            
A suggestion was made to invite TransUrban to update Committee on the status of the 95 express lanes.  Mr. Ramfos noted, that the update will be provided in the December Regional TDM Marketing Group meeting. 

Subcommittee members are encouraged to contact Nicholas Ramfos with any particular agenda items they may be interested in seeing on the next agenda.
                      
The next meeting of the Commuter Connections Subcommittee will be held on Tuesday, November 18, 2014 at 12 noon.
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