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	Licensed Beds
	Staffed Beds
	Occupancy
	Surge Capacity Beds(a)

	Inova Alexandria
	359
	339
	73%
	91

	Inova Fair Oaks
	151
	150
	83%
	25

	Inova Fairfax
	807
	656
	102%
	0

	Inova Mount Vernon
	232
	229
	73%
	61

	Loudon Hospital Center
	128
	103
	81%
	19

	Northern Virginia Community Hospital
	164
	164
	43%
	93

	Potomac Hospital
	153
	151
	69%
	46

	Prince William Hospital
	170
	153
	62%
	58

	Reston Hospital Center
	141
	127
	78%
	27

	Virginia Hospital Center Arlington
	334
	327
	66%
	111

	Total
	2639
	2399
	
	         531


Appendix A

Current Inpatient Bed Capacity (Level I Activation)
February 2004

Level I (Utilization of all unoccupied acute care staffed beds)

Current regional capacity:  531

Level II (Utilization of all existing on-campus acute care facilities, 20% above staffed bed capacity)

Current regional capacity:  1,010

Level III (Utilization of all ancillary medical facilities in region and/or activation of mobile capabilities).

Current region capacity:  To be determined, estimate 1000 – 5000 casualties.

Level IV (Complete utilization of all existing resources or loss of existing facilities; initiate evacuation and forward movement of casualties outside of region).

More than 5000 casualties requiring acute inpatient hospitalization.

Formula for Determining Levels of Surge Capacity
In Region 2 there currently exist 2639 licensed beds of which 2399 are staffed.  Of the staffed beds 1727 are occupied at any given time due to normal health care demand for services.  During a level I surge 670 casualties could be accommodated.  Hospitals have the ability to surge to 100% of staffed beds.  The limitation under these conditions would be overlapping staffing resources and inability to absorb any additional routine emergency patients (i.e., newborn deliveries, MVA, stroke, MI, etc.)  Some equipment shortages would arise due to overlapping resources. Most hospitals depend on shared equipment during routine surges to 100% occupancy (i.e. sharing ventilators, surgical equipment, etc.).

Formula for determining Levels I & II of surge capacity for a local region

Level I

Available beds = s – (s x o) where s = staffed beds in region



                                o = occupancy rate (Northern region 72%)

Occupancy rate is calculated taking Inpatient days/ 365
                                                              Staffed beds

Northern region available beds = 2399 – (2399 x .72)

Northern region available beds = 671

Level II

Available beds = L – (s x o)]     where      L = licensed beds in region






       s = staffed beds in region







       o = occupancy rate

Example:

Northern Region licensed beds:  2639

Northern Region staffed beds:    2399

Occupancy rate:  72%

Northern Region Available beds = 2639 – (2399 x .72)





     = 2639 – 1727





     = 912
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