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    COG BOARD OF DIRECTORS MEETING

DATE:    October 10, 2012


TIME:    12:00 Noon


PLACE:  COG Board Room
PLEASE NOTE:   Chairman Principi will begin the meeting promptly at 12:00 noon.   Lunch for members and alternates will be available at 11:30 a.m.
                                                            REVISED





A G E N D A


1.    CALL TO ORDER AND PLEDGE OF ALLEGIANCE


(12:00 Noon)


Chairman Frank Principi


Supervisor, Prince William County
2.
ANNOUNCEMENTS



(12:00 – 12:05 p.m.)

Chairman Principi
a)   Update on Executive Director Search Committee

b)
 Annual Membership  and Awards Luncheon on December 12
c)   Observance for Victims of the 2002 Sniper Shootings

3.
EXECUTIVE DIRECTOR’S REPORT
(12:05 – 12-15 p.m.)

a)   Outreach

b)   Legislative and Regulatory Update

c)   Information and Follow-Up

          

d)   Letters Sent/Received
   

e)   General Counsel’s Report

4.    AMENDMENTS TO AGENDA

(12:15 – 12:20 p.m.)

5.    APPROVAL OF MINUTES OF SEPTEMBER 12, 2012

(12:20 – 12:25 p.m.)

CONSENT AGENDA
6.     ADOPTION OF CONSENT AGENDA ITEMS  


(12:25 –12:30 p.m.)

A.   RESOLUTION APPROVING RECOMMENDATIONS FOR THE 2013 NOMINATING COMMITTEE

 The Board will be asked to adopt Resolution R44-2012, wherein the COG Board Chairman shall recommend members to serve on the 2013 Nominating Committee.  The Committee will recommend:  1) a slate of corporate officers for action by the General Membership at its Annual Meeting on December 12, 2012; and 2) a slate of officers for the Board of Directors for action by the Board at its January 9, 2013 meeting. 


RECOMMENDED ACTION:  Adopt Resolution R44-2012.

B. RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ACCEPT AN URBAN AREA 
SECURITY INITIATIVE SUBGRANT TO CONTINUE TO PROVIDE COG EXECUTIVE, PROFESSIONAL 
AND  TECHNICAL SECRETARIAT SUPPORT FOR HOMELAND SECURITY ACTIVITIES

The Board will be asked to adopt Resolution  R45-2012, authorizing the Executive Director, or his 
designee, to receive funds of up to $783,023 through a Subgrant from the State Administrative 
Agent to provide Executive, Professional, and Technical Secretariat Support.  The purpose of  
such support will be to assist the Emergency Preparedness Council, the Chief Administrative 
Officers, the Senior Policy Group, Regional Emergency Support Functions, Regional 
ProgramWorking Groups, the State Administrative Agent, Office of National Capital Region 
Coordination, and others and to support the investment planning process in enhancing emergency 
preparedness in the National Capital Region.  No COG matching funds are required.

RECOMMENDED ACTION:  Adopt Resolution R45-2012.

C.
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT WITH A 
CONSULTING FIRM TO PROVIDE HEALTH AND MEDICAL PLANNING SUPPORT IN THE 
NATIONAL CAPITAL REGION


The Board will be asked to adopt Resolution R46-2012, authorizing the Executive Director, or his designee, to receive and expend up to $2,062,500 to provide health and medical planning support in the National Capital Region consistent with the approved Project Management Plan.  Funding for this effort will be provided through an Urban Area Security Initiative Subgrant from the State Administrative Agent.  No COG matching funds are required.


recommended action:   Adopt Resolution r46-2012.


 D.  RESOLUTION AUTHORIZING COG TO ISSUE A CONTRACT TO PROVIDE INCIDENT COMMAND           

SYSTEM SECTION TRAINING AND EMERGENCY OPERATIONS CENTER TEAM TRAINING AND TO
  

CONDUCT A READINESS EXERCISE

The Board will be asked to adopt Resolution R47-2012, authorizing the Executive Director, or his 
designee, to receive and expend up to $307,500 to develop standardized training on procedures 
that are essential for each Incident Command System position  and Emergency Operations Center 
team member.  This will include Incident Command System section training, Emergency Operations 
Center team training, and the conduct of a Readiness Exercise.  Funding for this effort will be 
provided through a Subgrant from the State Administrative Agent.  No COG matching funds are 
required.   


recommended action:  Adopt Resolution r47-2012.

INFORMATION ITEMS

7.
ECONOMY FORWARD: SEQUESTRATION AND BEYOND

(12:30-1:05 p.m.)                                                     

Carolyn Coleman
 Director, Center for Federal Relations

National League of Cities

Fred Abouselman

Executive Director

National Association of Regional Councils

The federal government has been the driving force behind metropolitan Washington’s economy 
for decades. However, changes are afoot and the combination of slowing federal spending, 
automatic spending cuts of $1.2 trillion (sequestration), and ongoing budget uncertainty is 
pushing 
this region dangerously close to a fiscal cliff.  With Bush era tax cuts set to expire and new 
programs like the Affordable Care Act just beginning, lawmakers on Capitol Hill continue to 
disagree on the federal budget.  For a region with such a high level of federal investment, these 
cuts would have an enormous ripple effect throughout the entire economy. The COG Board will 
be briefed on the impacts of sequestration and possible long-term cuts in federal employment 
and procurement in the National Capital Region.  

RECOMMENDED ACTION:   Receive briefing.
8.
PREPARATION FOR THE NOVEMBER 6 GENERAL ELECTION


(1:05 – 1:20 p.m.)


Alysoun McLaughlin


Deputy Executive Director, Elections Board, Montgomery County


Co-Chair, COG Elections Officials Technical Committee


David Bjerke


Registrar, City of Falls Church


Co-Chair, COG Elections Officials Technical Committee

Cliff Tatum

Executive Director, 
District of Columbia Board of Elections

COG has supported an Elections Officials Technical Committee as part of its work program for several years.  The Committee fosters collaboration and the sharing of best practices on voter education, election policies and procedures, and vote tabulation and reporting.  Committee representatives will discuss preparations underway for the November 6 general election, including MetroDCVote.org–a site created to help citizens in the District of Columbia, Maryland and Virginia  make sure they are registered to vote.


RECOMMENDED ACTION:  Receive briefing and provide direction to Committee on next steps.
9.
OTHER BUSINESS


(1:20 – 1:25 p.m.)
10.  ADJOURN – NEXT MEETING NOVEMBER 14


(1:25 p.m.)

If there is no other business to come before the Board, the Chairman may call for adjournment.
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