National Capital Region Transportation Planning Board (TPB)

Management, Operations, and Intelligent Transportation Systems (ITS)

Technical Task Force

Mission Statement

Missions

The missions of the TPB Management, Operations, and ITS Technical Task are:

· To advise the TPB, the TPB Management, Operations, and ITS Policy Task Force, the TPB Technical Committee, and other TPB subcommittees on technical matters of the management and operations of the region's transportation system, and on ITS. 

· To provide a forum for advice, information sharing, and coordination among TPB member agencies, implementers of ITS projects, and other interested parties regarding technical aspects of the management and operations of the region's transportation system, and regarding ITS.

· To provide technical guidance to particular transportation management, operations, or ITS projects as necessary.

Goals

The goals of the TPB Management, Operations, and ITS Technical Task Force are:

· To foster mutually beneficial technical coordination and consensus among TPB member agencies on the management and operations of the region's transportation system, and on ITS.

· To help ensure consideration in the region of projects and strategies that will promote efficient systems management and operations.

· To help further the goals, objectives, and strategies of the TPB Vision in the management and operations of the region's transportation system, and in the region's ITS activities.

Membership

The Task Force shall serve at the discretion of the TPB.  Member agencies of the TPB and other interested parties shall be invited to participate on the Task Force.  The decision making process shall emphasize negotiation and consensus.
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Officers and Terms

The Management, Operations, and ITS Technical Task Force shall have a Chair and three Vice Chairs as officers, who shall come from and be elected by the membership of the Task Force.  Terms of office shall be for a period of one year, from January 1 to December 31.  The Chair and three Vice Chairs at a given time shall include one (1) public sector representative from each of the following: the District of Columbia;  the State of Maryland or one of its agencies or local jurisdictions;  the Commonwealth of Virginia or one of its agencies or jurisdictions;  and a regional agency such as the Washington Metropolitan Area Transit Authority.  At a time reasonably prior to January 1 of every year, the current chair shall appoint from the membership of the Technical Task Force, with the endorsement of the full Technical Task Force, a nominating committee to bring forth candidates for Chair and Vice Chairs for the next year.  Candidates other than those advanced by the nominating committee may be nominated;  candidates may also nominate themselves.  Election of the chair and vice chair shall be by majority vote of the Technical Task Force.  If a vacancy occurs part way through the term of an officer position, candidates to become the officer's successor may come only from the same state (or, if applicable, regional agency) as the officer to be replaced, and a successor shall be elected to complete the unexpired term.
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