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LESSONS LEARNED FROM PREVIOUS WINTER

EVENTS

®  Transition to Situational Analysis Report (SITREP) as soon as possible
m  |Leverages volume of information
m  Reduces need for multi-incident RICCS messaging
m  Establish SITREP battle rhythm
= Coordinate updates prior to release to ensure accuracy
m  Leverage other agency products (MATOC)
m  Ensure addition to SITREP distribution lists (State and County EOCs)

m  Coordinate to receive SITREPs




COORDINATION OF INFORMATION

Virginia Department of Emergency Management (VDEM) / FEMA Region i

Maryland Emergency Management Agency (MEMA) * Federal and Regional-level alert information

e State-level alert information
National Capital Region (NCR) 23 surrounding Jurisdictions

* Emergency / Disaster Declarations » Jurisdictional-level alert information

 Response operations / SEOC activation Level * EOC activation Levels _
Local Government manning and operation status

* Transportation impacts  Schools Closures / Transportation impacts
* Response operations

COG Conference Calls Operations Conference Calls Social/Open Source News Media

Joint All-Hazards Operation Center (JAHOC) - 24Hr/365
DC HSEMA FEMA-NCR

First Responder alert information Federal and Regional-level alert information

EXTERNAL

—

<L Emergency Support Function support * Response operations and NRCC/RRCC

2 Response operations / EOC activation Level activations

E Government Status & School closures OPM staffing guidance

IE AGENCIES EQUIPMENT / SYSTEMS
m DDOT NCRDzzztch WAWAS NAWAS RITIS

Dashboard




THRESHOLDS FOR REPORTING

®  Primary Thresholds:

= National Weather Service (NWS)-issued Winter Storm
Warning

m  State of Emergency or Disaster Declaration
m  Secondary or Cascading Impacts:

= Critical Infrastructure impacts with consequences expected i o g asburg™
to last or lasting longer than one (1) hour or requiring . )
significant human services support

= Significant regional consequences that trigger additional CIRs
(Transportation, COOP/COG, Emergency Declaration)

= Types of Winter Weather:

E

; :
®  Snow or Ice Storms Winter Storm Waring S
High Wind Warning =
)
=

Storm Warning

Coastal Flood
Warning

Gale Warning
inter her
Adviso -

Coastal Flood
Advisory

High Surf Advisory =

®  Flooding, Freezing Rain, High Winds
= Severe Cold Closings (Schools)




COMPONENTS OF SITREP

m  Current Situational Overview

= NCR Operational Posture
m  EOC Statuses
m  School Closures
= Government Closures
m  Shelter Openings

®  Local/State Emergency Declarations
m  Critical Infrastructure / Regional Operations

m  Road / Rail/ Bus / Aviation operations

= Emergency Support Function updates

SAMPLE: Winter Weather Event, March 21-22

Incident Name:

Situarional Analysis Repore #:
Repont Date:

Issue Time:

Period:

Cumrent Situation Overview:

2018
Winter Storm Warning, March 21-22, 2018
001

3/22/2018
6003
NCE.IC5 Warch Desic

ciew:
As of 6:00zm, the Vieginia, Marrland, and all NCR jodisdictionsl connty EQC s have bess activated. NCR Departments of
E :

have teeated coads in

Management annonnced 2 2-hone delay with an opti

for melting and refreezing will persst for the nest few day

with deping coadways.

CR Operational Postun

for sefreese, howevericy spots ace possible. The

NCR Operational Posture as of: Thursday, March 22, 2018- &00am

Jurisdictions: EOCOPEN
Feder| Govemment - OPM|
Districtof Columbia
[state of Mary and
Charles County
Frederick County

City of Frederick

y County

School Closures Government Closure Shelters,

2-Hour Delay

2 Hour Delay

City of Baithersburg

2 HourDelay

City of Rockville

2Z-Hour Delay

City of Takoma Park
Frince Georze'sCounty
City of Bowie

2-Hour Delay

Opening at 10am

2-HourDelay

City of College Park

ZHourDelay

City of Graenbelt

2-Hour Delay

City of Laurel

Z-Hour Delay

Town of Bladensburg
Commonwealth of Virginia

2 HourDelay

[Arington County
Fairfax County
Loudoun County.
Prince William County
City of Alexandria
City of Fairfax

City of Falls Church
City of Manassas.

City of Manassas Park

2-HourDelay

I Vo1, Steady State
Closing Early or Delay
I <ol Government Closed, EOC/SheltersOpen, Emargency Dedaration

of Pessonnel

o for unscheduled lexre ¢ telewadk for Federal Emploress. High
rempeearnzes will be s the mid-40z over the sext fevw days; howerer, lows will be ar or below freezing. Consequently, the ritk
‘inds will semain strong over the mext fevw days which should id

Emergency Declaration

SAMPLE: Winter Weather Event, March 21-22, 2018

* DCDPW; DC Sunow Command activated at 5:00am
MMarrdand Reoadware:
*  MDSHA The Maryland SEL14 EOC has deactivated Minimal acounmlations were recorded ovemight. Pavement
temperatuees are hoverngaround freezing. Teams have been reduced to fust teeat refreeze.
Vazginia Roadw
* VA Express Lanes: Tolls will be suspended on the 495 and 93 Express Lanes natil 53:00 am todayin hopes of
inceeasingteaffic on the Lanes to improve effecriveness ofice mek 2¢ the temps deop. The 1-03 Expeece Lanes will
remain in the northbound configueation naril 11:00am todar. Crews have been focusing on cleacng teavel lanes within
the facility before treating aceess ramps. Thas also impacts 395 HOV lanes which will also remain northbound.
*  VDOT: Interstate primar, secondary, and most subdivisions are cleared All jurisdictions have been rednoed ro Lerel
1 except Londonn Conaty, which esmains at Level 3
Airports:
Washington Reagan National Airpert — 36 Cancellaticns / 15 Dela
Dulles International Airport — 15 Cancellations /' § Delar
*  Baltimore Washington Intemational — 26 Cancelations / 16 Delays

= WMATA
o Metrogail: Metzorsilis opecating with nosmal weekdar serice on all rail lines.
o Metzobus Metrobus will begin today on 2 light snow plan with mow detouss in
bazis whese hilly tecrain oz naecow steeets mar be peoblematic for buses.
o Metzodceess MetroAcress paga-transt service for nders with disablities wall be sestored today. Customers
‘may expesience delays aad service due toroad conditions.
® Adington Transzt: ART will staet with “limired” service and add service as conditions peemit.
*  Alexandsis DASH: Retusned to repulas soutes beginning 3t 7:00 pm on March 215
e Faiefax Connector: Operstinga segulae service todar. Pastengers aee enconeaged ro allow extea teavel time as delave
may exist due to poor road conditions; exercise cavtion at bus stops due to posable black ice and re-freeze of
sidevvalks oresmight
*  PRIC (Commuter bus service): All PRTC buseswill sesume esgular servics roday, Please note that road conditions
could cause delavs of requize detoues on some fouLes.
WTA Comester Bus: Comenates Bus Service will sesusme repulas weekday ssevice today

ot ona route-by-route

WALATA: Regularweekday

*  MARC Train: Operating "R’
emplorees’ ability to come in,

*  AMTRAK: Modified, reduced schedule across NE corndor, but more trains running today than yesterday

*  Vieginia Railwar Express: Vieginia Railoray Express: TRE plans to operars an "S" schedule rodar

chedule
Schedule due to full operations d ding on the conditions of host rails, and

Utiliries:
Nothing Significant to zepost

Additional Information: Please email niceic heema @ de gov with additional information forancluzion




COORDINATION OF LIFELINES

T . .
T, FEMA Region Il Tropical Storm Florence -~ ;
¥ . . [
s Senior Leadership Update e @ H
September 11, 2018 (2:00 p.m. EDT) ; )
} ) @ Deteriorating Mo Change *® Improving ® Unknown
Current Situation
AtS:00 p.m. AST, Hurricane FLOREMCE was located about 785 miles east-southeast of Cape Fear, NC, moving west-northwest at 17 mph with maximum sustained winds of 140 mph. FLORENCE is a Category 4, Major, Hurricane that is a significant threat to life
and property. The current forecasttrack is to make landfall on the Carelina coaston Friday morning as a Major Hurricane, Then the systemis anticipated te decrease intensity to tropical storm/depression strength and begin to stall over North Carelina and Virginia
overthe weekend. Heavy rain accumulation is expected, causing flash flooding and area flooding. Tropical storm strength winds wall reach wellinland resulting in potential property damage.
Lifelines: Impacts and Actions Lifelines: Impacts and Actions
o8 Impacts:
Impacts: = + NSTR
= NSTR
_:&:" % - Actions:
S Actions: e g + Staging diesel, mogas, and propane at Ft. AP Hill and Martinsburg with two high water
[T} * State of Emergency declaredin DC, MD, VA and WW i L delivery vehicles at each site.
o . Regional State partners at various stages of activation and monitoring =3
'E * VA Gov. ordered mandatory evacuations Zone A (Hampton Roads) g
= * Water rescue teams deployedto WA L
2 » Dizabilty and Integration deployed to MD, PA, VA and WW
"_nua Impacts:
w = + NSTR
2
hiwtoars Pt R OO || § [ AcCHON
Impacts: sPaAsT -«‘"m-.a_ N : l‘i’,,,,'.::"u ;"Z"“ = + MERS deploying to Ft. AP Hill and Martinsburg
g | * NSR e W Gormnaun | B | | MERS deployedio VDEW
= oy 13 Dards [ Mamicone B g on [tercons Bl g e B By o £ * FEMA RNl and SLTT partners conducting extensive messaging
2 Actions: ) (3
@+ Commodties requestedand in routs to Ft. AP Hil and Martinsburg Region lll f Interagency Key Updates
% NWC: STEADY STATE; NRCC: Levelll (24/7)
= RIIl RWC: STEADY STATE; RRCC: Level I, dayshiftonty Impacts:
- RII RWIC: STEADY STATE; RRCC: Level Il (day only) * NSTR
3 RIV RWC: STEADY STATE; RRCC: Level I (24T) H )
hd State EOC status: = Actions:
DC: ENHANCED; Mayor declared State of EM E * Amtrak service south of DC suspended as of Sep 12
DE: ENHANCED g_ * Port of Virginia iz operating in Port Condttion Whiskey (OpeniGale Force Winds within
Impacts: MD: PARTIAL; Gov. declared State of EM g T2hrs}
— - NSTR PA: NORMAL = * Tolls suspended on evacuation routes
" WA PARTIAL; Gov. declared a State of EM; Pres. ED et
2 . approved; Mandatory evac of zone A (Hampton Rds)
@ | Actions: WV ENHANCED; Gov. declared State of Preparedness
= + Prestaging medical resources atFt. AP Hill and Martinsburg Force Laydow:
- * Hampton VA Medical Center, in VA, conducting total evacuation of patients to D.C.: FCO and ONCRC ERT-& Impacts:
g locations in WA and WW DE: FCO g + NSTR
= MD: FCO and Out of Region IMAT -3 ﬁ
= PA: None = Actions:
@ VA FCO and IMAT RED with local LNO Package ] g + NSTR
z WA FCO and WWVRO Team E




OPERATIONAL POSTURE

= Pre-Incident Planning and Posture:

m  72/48/24hr storm pre-incident notice from National VWeather Service
(NWS)

®=  Participation in Conference Calls
= |nitial SITREP release
®  |ncident Posture:
= 24/hr continuous manning at time of storm
®  |ssuance of SITREPs and Alert messaging (4hr)
= Continued participation in Conference Calls

= |nformation exchange with NCR Jurisdictions, MATOC,VDEM Region VI
and MJOC

m  Post-Incident:
m Closeout of SITREPs

= After-Action Reports (as required)
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