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LESSONS LEARNED FROM PREVIOUS WINTER 
EVENTS

 Transition to Situational Analysis Report (SITREP) as soon as possible

 Leverages volume of information

 Reduces need for multi-incident RICCS messaging

 Establish SITREP battle rhythm

 Coordinate updates prior to release to ensure accuracy

 Leverage other agency products (MATOC)

 Ensure addition to SITREP distribution lists (State and County EOCs)

 Coordinate to receive SITREPs
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COORDINATION OF INFORMATION

NCR Watch 
Desk

National Capital Region (NCR) 23 surrounding Jurisdictions
• Jurisdictional-level alert information 
• EOC activation Levels
• Local Government manning and operation status
• Schools Closures / Transportation impacts
• Response operations

FEMA-NCR
• Federal and Regional-level alert information
• Response operations and NRCC/RRCC 

activations
• OPM staffing guidance

DC HSEMA
• First Responder alert information
• Emergency Support Function support
• Response operations / EOC activation Level
• Government Status & School closures

Virginia Department of Emergency Management (VDEM) / 
Maryland Emergency Management Agency (MEMA)

• State-level alert information

• Emergency / Disaster Declarations

• Response operations / SEOC activation Level

• Transportation impacts

COG Conference Calls Social/Open Source News Media 

Joint All-Hazards Operation Center (JAHOC) – 24Hr/365

Operations Conference Calls
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AGENCIES EQUIPMENT / SYSTEMS

NAWAS

FEMA Region III
• Federal and Regional-level alert information

WebEOC

RITIS

Email Alert
Dashboard

DC FEMS DC Health
HSIN



THRESHOLDS FOR REPORTING

 Primary Thresholds: 

 National Weather Service (NWS)-issued Winter Storm 
Warning

 State of Emergency or Disaster Declaration

 Secondary or Cascading Impacts: 

 Critical Infrastructure impacts with consequences expected 
to last or lasting longer than one (1) hour or requiring 
significant human services support

 Significant regional consequences that trigger additional CIRs
(Transportation, COOP/COG, Emergency Declaration)

 Types of Winter Weather:

 Snow or Ice Storms

 Flooding, Freezing Rain, High Winds 

 Severe Cold Closings (Schools)



COMPONENTS OF SITREP

 Current Situational Overview

 NCR Operational Posture

 EOC Statuses

 School Closures 

 Government Closures

 Shelter Openings

 Local/State  Emergency Declarations

 Critical Infrastructure / Regional Operations

 Road / Rail/ Bus / Aviation operations

 Emergency Support Function updates



COORDINATION OF LIFELINES



OPERATIONAL POSTURE

 Pre-Incident Planning and Posture:
 72/48/24hr storm pre-incident notice from National Weather Service 

(NWS)

 Participation in Conference Calls

 Initial SITREP release

 Incident Posture:
 24/hr continuous manning at time of storm 

 Issuance of SITREPs and Alert messaging (4hr)

 Continued participation in Conference Calls

 Information exchange with NCR Jurisdictions, MATOC, VDEM Region VII 
and MJOC

 Post-Incident:
 Closeout of SITREPs

 After-Action Reports (as required)
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