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History + Efforts to Convert the Fleet

• Motivations
• Fleet background



Implementation of Vehicles

• Service + Operating Characteristics



Introducing the Service to the County

• Demonstrating the utility



Costs (so far!)

• Upfront purchases
• Infrastructure and efficiencies
• Tracking



Charging Infrastructure

• Installation
• Future expansion



Lessons Learned

• Buses
• Infrastructure
• Staff familiarity and acceptance



Questions

Thank you!

Roman Steichen, Director
Transit Services of Frederick County
rsteichen@frederickcountymd.gov


