National Capital Region Transportation Planning Board
777 North Capitol Street, N.E., Suite 300, Washington, D.C. 20002-4290 (202) 962-3310 Fax: (202) 962-3202 TDD: (202) 962-3213

Item #5

MEMORANDUM
October 14, 2010
TO: Transportation Planning Board
FROM: Ronald F. Kirby
Director, Department of
Transportation Planning
RE: Letters Sent/Received Since the September 15" TPB Meeting

The attached letters were sent/received since the September 15™ TPB meeting. The letters will be
reviewed under Agenda #5 of the October 20" TPB agenda.

Attachments



National Capital Region Transportation Planning Board

77T North Capito! Street, N.E.. Suite 300, Washington, D.C. 20002-4280 (202) 982-3310 Fax' (202) 962-3202 TDD: (202) 962-2213

QOctober 7, 2010
Dear Colleague:

As you know. I chair the TPB's Human Service Transportation Coordination Task Force. which
guides the annual solicitation for Job Access Reverse Commute (JARC) and New Freedom projects.
I am writing to: 1) inform you of the funding opportunities available in the 2011 solicitation. and to
recommend that you encourage the agencies in your jurisdiction to take advantage of these
opportunities; and 2) ask that you encourage transportation and human service agencies in your
jurisdiction to participate in the work of the Task Force this fall; attached you will find the
membership list.

The solicitation, which will occur from January through April of next year, will provide $2.5 million
in JARC funds and $1.9 million in New Freedom funds to support projects that meet the
transportation needs of low-income workers and individuals with disabilities. The federal funds must
be matched with either 20 or 50 percent matching funds, depending on the type of project.

The Task Force is focusing its activities this fall on identifying ideas for significant regional projects
to put forward in the upcoming solicitation, and to gencrate interest among local agencies in
collaborating on applications to implement regional projects. Recognizing that access to jobs is an
important issue in many of our local jurisdictions, the Task Force is reaching out to workforce
development agencies throughout the region and asking them to attend the October 14 Task Force
meeting to discuss the most pressing unmet transportation needs facing their clients. Subsequent
meetings this fall will focus on other ideas for regional projects.

The advantages of collaborating on regional projects are numerous, and benefit both implementing
agencies and consumers. Partners implementing projects in multiple jurisdictions can broaden the
impacts of a project, and enable a greater number of people to be served more cost effectively than
several small projects. Additionally, the local matching share of a regional project can be distributed
among multiple partners, allowing agencies to achieve maximum impact for their scarce dollars.
This is especially advantageous given the tight budget environment in which many jurisdictions and
nonprofit agencies currently find themselves operating.

I encourage you to underscore the availability of these transportation funds as well as the benefits of
participating in the Task Force’s planning efforts. I would be happy to answer any questions you
may have about the solicitation, the Task Force or its activities.

Sincerely,

Muriel Bowser

D.C. Councilmember, Ward 4

TPB First Vice Chair

Chair, Human Service Transportation Coordination Task Force
Attachment
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National Capital Region Transportation Planning Board
777 North Capitol Street, N.E., Suite 300, Washington, D.C. 20002-4290 (202) 962-3310 Fax: (202) 962-3202 TDD: (202) 962-3213

MEMORANDUM

TO: Transportation Planning Board
FROM: Monica Bansal
Rex Hodgson

Department of Transportation Planning

SUBJECT: Grant Proposal to the Kaiser Permanente Healthy Eating/Active Living
Grant Program to Advance Regional Bicycle-Sharing

DATE: October 14, 2010

On August 23, 2010, the TPB submitted an application for regional bike-sharing and bicycle
access improvements under the U.S. DOT TIGER II discretionary grant program. This memo
discusses an opportunity to take a first step toward implementation of the proposal submitted
under TIGER I1.

In support of the Capital Bikeshare program that was launched on September 19, and in light of
the fact that competition for TIGER II funding is expected to be very high, TPB staff has been
actively seeking corporate sponsors for the expansion of the bike-sharing system. On September
27 Kaiser Permanente, through their Health Eating/Active Living (HEAL) grant program,
invited TPB staff to submit a proposal to expand the Capital Bikeshare program in the region,
with a submission deadline of October 8.

Given the scope of the HEAL grant program and detailed advice from Kaiser staff, TPB staff
submitted the attached proposal requesting up to $500,000 in order to add 80-130 bicycles and
10-20 stations to the newly established Capital Bikeshare program. The proposal also expressed
interest in seeking grant funding for three additional years, contingent on the success and
outcomes of the initial grant period. Under the proposal, grant funds would be distributed via a
yearly call-for-projects solicitation where jurisdictions in the metropolitan Washington region
would submit bike-sharing capital projects that meet one of two objectives:

o Densify and expand the current system in DC and Arlington, with a focus on extending
the system to jurisdictional borders to facilitate regional expansion.

e Expand the system regionally into locations in other jurisdictions in the TPB region, with
a focus on locations for expansion that will ensure system effectiveness.

Similar to other grant programs conducted by the TPB, a call for projects solicitation with
detailed program priorities would be disseminated and a project selection panel would be
formed to select projects each year. The small amount of yearly funding would be focused into
one or two grants per year in order to best concentrate the yearly number of stations and ensure
that the grant money has the greatest impact possible. Additionally, in order to augment the
impact of HEAL grant funding, local jurisdictions will be encouraged to seek a variety of funding
sources for a 20% match, including funding from other corporate sponsors and private sources.



The HEAL grant proposal represents an opportunity to advance the goal of the “TIGER II”
proposal approved by COG and TPB by building on the regional coordination achieved through
that process to expand bike-sharing in the region. On October 13 the COG Board adopted a
resolution to allow COG to apply for and administer grant funding awarded from the HEAL
grant program on behalf of the TPB. Award decisions by Kaiser Permanente are expected to be
announced on December 8.



Kaiser Permanente of the Mid-Atlantic States
2010 Q4 Grant Application

Online Submission Process

Submission Deadline is 5:00 PM EST, October 8, 2010

Your Proposal

Program/Project Title

Please keep this to 10 words or less
Promoting Regional Expansion of Capital Bikeshare

Brief Program Description
In 25 words or less, please describe your program in laymen's terms
that can be shared with external audiences

This project adds 80-130 bicycles and 10-20 stations to the newly established Capital
Bikeshare program, allowing the system to expand from DC/Arlington into neighboring
jurisdictions.

Total Program Budget
$618,750

Amount of funding you are requesting from Kaiser Permanente

Please enter whole dollar amounts
$500,000

Project Start Date

You can change the start date as needed. Please know that project start
dates cannot go past June 1, 2011.

01/03/2011

Project End Date

Please enter a date that is no more than 1 year from the start date
above.

01/02/2012



Type of Support

Please select "Project Support"
Project Support

Project/Proposal Description

Please provide the following information for the project or program you
are proposing

Community Need to be Addressed

In 300 words or less, please describe the community need this project
will address.

The National Capital Region has an extensive highway network and the second largest
public transit system in the country; however, congestion and crowding on the regions
roadways and transit system is increasing, meeting the travel demands of a growing
population and workforce bring difficult challenges, air quality and greenhouse gases
are a concern, and funding constraints for all surface modes translates into an inability
to keep up with rapidly rising demand.

Other pressing transportation-related issues include human health concerns related to
overweight, obesity, and related diseases (e.g. diabetes, cardiovascular disease) and
social concerns about providing affordable transportation options. The CDC finds that
25% of the population does not meet their recommended 30 minutes of physical
activity per day and a COG study found that over 22% of adults in Washington DC
reported no leisure-time physical activity or exercise over the past month and over 21%
were obese (BMI > 30). There is a measurable health care cost differential between
those that do meet the CDC activity requirements and those that do not by between
$20 and $330 per year.

Undoubtedly, the area's roadways and transit system will continue to play an important
role in the region, but it's also clear that addressing these various challenges will
require thinking differently about the way we plan, fund, and build our future
transportation system.

Goals to complete this project

In 300 words or less, describe what your goals are for completing this
project.

Capital Bikeshare is "bicycle transit", a new and innovative transportation option which
is convenient, affordable, non-polluting, and allows people to build physical activity into
their daily lives through the promotion of active transportation. The bike-sharing system
consists of bike-sharing stations interspersed in the region, allowing the region's
residents and visitors to take a bike from one station to any other in the region, with
major connections to transit, employment centers, and residential centers. Bike-sharing
is designed to increase bicycle ridership for utilitarian trips and increase transit



ridership, going beyond minimum requirements for bicycle and pedestrian
infrastructure to provide an innovative, intermodal service for people of all ages.

In order to support the growth and success of the Capital Bikeshare program and
share its benefits across the metropolitan Washington region, this proposal consists of
two main objectives:

1) Provide capital funding to densify and expand the current system in DC and
Arlington with a focus on extending the system to jurisdictional borders to facilitate
regional expansion, and

2) Provide capital funding to expand the system regionally into locations in other
jurisdictions in the TPB region. The preferred locations for expansion will be based on
the proximity to existing bike-sharing locations to ensure system effectiveness.

The proposed project would allow for expansion of the newly established Capital
Bikeshare system, and broaden its impact and reach in the region by making bike-
sharing available to more people in DC, northern Virginia and suburban Maryland.
Increasing the rate of bicycling through expanding the bikeshare program will help
people meet CDC's physical activity requirements by building incidental physical
activity into their commutes and daily travel, since they may not be meeting this
requirement through leisure-time physical activity.

Project Activities

In 300 words or less, describe in detail what your project activities will
be.

TPB seeks to establish a four-year program that would distribute grant funds via a
yearly call-for-projects solicitation where jurisdictions in the metropolitan Washington
region would submit bike-sharing capital projects that meet the objectives above. This
grant proposal is for $500,000 (scalable to $250,000) for one year of funding. TPB
would like to apply for continued funding on a contingency basis for up to three
additional years, based on the success and outcomes of the first grant period.

The grant request will purchase 10-20 new bikeshare stations per year, depending on
the size of the stations installed, which will vary by location. One to two grants will be
awarded each year in order to best concentrate the yearly number of stations and
ensure that the grant money has the greatest impact possible.

The grant amount will pay for capital costs of new bikeshare stations and bicycles and
jurisdictions will pay for the operating expenses, which are roughly $155/month/bike.
The total cost is based on an average station capital and installation cost of $44,000.
This cost averages the station costs for extra small (4bikes/7docks), small
(7bikes/11docks), medium (10bikes/15docks), and large (13bikes/17docks) stations.

The sub-grant approach is also intended to encourage jurisdictions to provide local
investment in a permanent bikeshare service by requiring a 20% match. Local
jurisdictions will be encouraged to supply a variety of funding sources for the 20%
match, including funding from corporate sponsors and other private sources.

Scalable Option: Since grant funding is for a capital project comprised of smaller
components (i.e. bikeshare stations) the grant amount is scalable; however, to expand
the system into new areas a minimum threshold of stations is necessary to ensure
system effectiveness and reliability. As such, a minimum per-year grant amount of
$250,000 is identified, which would provide 5-10 new stations each year.



Expected Outcomes

In 300 words or less, please describe what are the expected outcomes
from the project.

Assuming full funding of $500,000, the project is expected to expand the current 1100-
bike system by around 80-130 bikes and 10-20 stations, which is a 10-15% increase in
the size of the system. The exact outcome will depend on the result of the call for
projects solicitation that will be issued upon award of this grant; however, it is known
that the grant will enable the expansion of the current bike-sharing system into a new
part of the region. These locations could be along the Rosslyn-Ballston corridor in
Arlington County, along the red line corridor in DC connecting to Bethesda and Silver
Spring in Montgomery County, the green line corridor and National Harbor in Prince
George's County, and several parts of the City of Alexandria, such as Del Ray and Old
Town. TPB staff will develop location criteria, ensuring that the outcome of this project
will be expansion of the system into one or two location where there is a local
commitment to furthering active transportation as a serious transportation mode by
providing infrastructure like paths, bike lanes, lighting, and signage and there is access
to transit, enabling residents and visitors to use the linked bike-sharing and transit
system to access more of the region.

It is expected that if the grant is continued for four years (contingent upon success in
the preceding years), over 500 bicycles could be added to the system, increasing the
size by 50% and enabling robust regional coverage of the system into not just one or
two of the aforementioned locations, but all of them.

Measurable Change

In 300 words or less, please describe how will this project make a
positive measurable change that addresses the community need stated
above.

The regional expansion of bike-sharing is expected to make active transportation
options more accessible to more people in the region. Specifically, the project is
expected to grow the number of people willing and able to choose a bicycle for a
commute trip. A benefit cost analysis was done for the full regional expansion of
Capital Bikeshare as planned for a USDOT TIGER Il grant and was modified for this
application based on the full $500,000 funding amount and with the assumption that
the program will continue for four years. Based on this analysis, the project is expected
to result in approximately 22 million new bicycle trips over the four-year project period.
All outcomes stated here are for the four-year project period and are for the existing
system plus the highest level of expansion requested under this grant. It is important to
look at the system as a whole, as the expansion is not simple adding an increment of
benefit, but instead will increase the entire system's reach and effectiveness.

This increase in bicycle trips is expected to generate other benefits. Capital Bikeshare
and its expansion will enable over 2 million new transit trips by increasing access to
existing stations. Transit is rightly promoted as an environmentally sustainable mode,
but it is increasingly being understood as a catalyst for healthy living, as evidenced by
a study in Charlotte, NC where obesity rates declined in areas that received new transit
services. Additionally, the system is expected to shift over 2.5 million trips from cars to
bikes, which will result in monetized congestion benefits of $685,000, reduced air
pollution benefits of $1.3 million, accident reduction benefits of $280,000 and direct



health care savings of over $150,000 by enabling more residents to meet daily activity
requirements.

Program Sustainability

In 300 words or less, please describe how will the program and/or its
impact be sustained beyond the grant period.

The Capital Bikeshare system that is currently on the ground (1110 bikes in Arlington
County and the District of Columbia) represents years of public buy-in and support for
bike-sharing. It also represents a financial commitment by participating jurisdictions to
invest heavily in active transportation. Although the current system has been planned
to operate seamlessly across jurisdictions and to be expanded regionally, each
jurisdiction owns and operates the stations and bikes within its boundaries. Therefore,
all planning to date has emphasized the requirement that jurisdictions identify long-
term operating funds to sustain the system over time (a 20-year horizon was used for
federal grant planning activities), assuming very conservative "fare-box" recovery and
advertising revenue. Nevertheless, revenues are expected from corporate
sponsorships and user fees and based on other bike-sharing systems, it is projected
that annual revenues will exceed annual O&M costs after four years. User fees are
paid through yearly ($80) or monthly ($30) memberships or non-member day passes
($5). Similar to other bike-sharing models, corporate sponsorships from companies
looking to advance sustainability initiatives, obtain advertising opportunities, or provide
bike-sharing for their employees or visitors are expected at various levels, ranging from
support for the overall program to support for individual stations.

The program is also being supported by other planning initiatives across the region,
such as the provision of bicycle and pedestrian infrastructure to enable safe use of the
Capital Bikeshare system. For instance, in conjunction with their investments in bike-
sharing, DC is also investing heavily in bicycle infrastructure by going from 45 miles of
bike lanes to 80 miles in the next two years, including 5 miles of separated lanes
(European-style cycletracks) and 100 bike boxes.

Number of People you expect to reach with this proposal
20,000

Measure of Success

In 300 words or less, please describe what methods and metrics will be
used to determine the success of the project. Please explain how you
will obtain your baseline measurements. What standards of
measurement are you using?

In order to initiate the Capital Bikeshare program in DC and Arlington County, a joint
contract that can be picked up by any additional jurisdictions in the COG region was
drafted and used. The contract includes a plan for monitoring the program for usage
and success, safety, financial viability, customer service, and condition of infrastructure
over time. This information, which will be delivered by the contractor monthly, can be
used to determine the system’s success in achieving some of the expected outcomes
identified above. The specific measures used will include usage statistics, such as
daily miles traveled, daily number of trips, average time duration per trip, number of



existing and new subscriptions, analysis of ridership trends, operational problems, and
recommendations for service improvements. It will also include crash statistics, such
as the number of each type of crash outcome (traffic violation, property damage,
personal injury, hospital visit), a financial summary, such as revenue generated from
subscriptions, user fees, and advertising and sponsorships, as well as other metrics.

The usage statistics can be used to determine how much the program is increasing
physical activity in the region and how many new people are choosing bicycles as a
preferred mode of travel. Additional surveys and supplementary information can be
used to determine mode shifts from less environmentally sustainable and more
sedentary modes of travel, such as personal automobile, to mass transit and bicycle.

There is also room to do more in depth measuring of specific public health indicators,
such as obesity rates. Although this is not within the current contract, there is potential
to partner with KP on integrating these types of considerations into our transportation
performance measures and evaluation.

Evaluation

In 300 words or less, please describe how your organization will
evaluate the program results.

Based on the monthly data on the indicators described in the previous section, COG
and the participating local jurisdictions will evaluate results and compare to other bike-
sharing services nationally and internationally. This data will enable COG and local
staff to better tailor the system to meet regional needs and to achieve regional goals of
promoting environmental quality and healthy living. For instance the usage data will
enable planners to determine where additional locations and/or marketing will be
needed. The safety data can be used to determine where additional infrastructure or
traffic enforcement measures may be necessary. Lastly, the monthly financial
summary data will be used to allow planners to modify financial plans if necessary.

Visibility
In 300 words or less, please describe your organization's plans to
communicate about this project/program.

The primary vehicles for program visibility to date has been public involvement in the
planning process, the regional website, and other information technology tools, such
as a mobile device application enabling users to monitor bike availability.

Community input has been an integral component of project planning for the existing
system and will likely continue for planning system expansions. For instance, the
District Department of Transportation used crowdsourcing as a method of getting
public input on the specific placement of their initial 100 bike sharing stations
throughout DC. Surveys to determine desired locations were disseminated via
partners, such as WABA, blogs, and other media tools. This type of public involvement
not only assisted in the planning of the system, but it publicized the project to its
potential and likely users and to the media at large. The program has required no paid
marketing yet as free publicity has been abundant with the recent launch. In just a few
weeks of operation, the system has already attracted more than 2,000 members. As
initial buzz dies down, the program will be marketed through brochures, events, blogs,
and local bike shops. It should also be noted that the stations themselves serve as
important publicity for the system; therefore, expansion of the system will serve to
increase program visibility.



Involvement

In 300 words or less, please describe opportunities for Kaiser
Permanente to be involved with the development and/or execution of
this project/program?

In addition to providing financial support for the capital costs associated with
implementation of this proposal to expand the Capital Bikeshare program in the
Washington metropolitan area, as noted under "Measures of Success", the project
could benefit from partnering with Kaiser Permanente for technical assistance to do
more in depth measuring of specific health indicators that are relevant and would be
positively influenced by the promotion of increased physical activity through bike-
sharing.

Kaiser Permanente could help promote the Capital Bikeshare system through its
website and in other marketing materials it produces, in order to help get the word out
about bike-sharing in the Washington, DC area.

Also, as bike-sharing in the United States crops up in other cities, Kaiser Permanente
can play a role in helping to share information about the benefits of bike-sharing and
lessons learned to guide the successful implementation of new bike-share programs.



National Capital Region Transportation Planning Board

777 North Capitol Street, N.E., Suite 300, Washington, D.C. 20002-4290 (202) 962-3310 Fax: (202) 962-3202 TDD: (202) 962-3213

Memorandum

TO: Transportation Planning Board

FROM: Catherine M. Hudgins
Chair, TPB Access for All (AFA) Advisory Committee
Supervisor, Fairfax County Board of Supervisors

SUBJECT: AFA Comments on 2010 Financially-Constrained Long-Range Transportation Plan
and General Transportation-Related Concerns of the Committee

DATE: October 20, 2010

The TPB Access for All Advisory (AFA) Committee received a presentation on the significant
changes to the Draft 2010 Financially Constrained Long Range Transportation Plan (CLRP) at its
July 8, 2010 meeting. During a roundtable discussion, the AFA provided a few comments on
projects in the plan, and raised several other concerns about how the needs of people the AFA
represents — low-income communities, minority communities and people with disabilities — can be
better accounted for in the transportation planning process at the regional and local levels. The AFA
1s submitting the following comments based on discussion at the July 8, 2010 AFA meeting and
recent AFA reports.

Specific Comments on New Projects and Significant Changes in the CLRP

Given that transportation funding is so tight, the AFA expressed concern
that funding for some of the new CLRP projects could be spent in more
efficient ways.

e The AFA wanted to know how implementing agencies take into consideration the cost
and benefits of investing in construction projects with ongoing maintenance costs versus
investing in facility enhancements (i.e., the D.C. Streetcars and the I-270 extension).

o The AFA expressed concern that Maryland is proposing to extend highway
improvements as part of a $3.4 billion project on I-270/US 15 from Shady Grove Metro
Station to Biggs Ford Rd and recommended that transportation demand management
(TDM) strategies be considered before expensive expansions are proposed.

This document is available in an alternative formats upon request.
Email: accommodations@mwcog.org, or phone: (202) 962-3275 or (202) 962-3213 (TDD).
Please allow up to seven working days for preparation of the material.



The AFA would like to see more pedestrian, bicycle and transit improvements in the
CLRP and urges local jurisdictions to make use of the Regional Bus Stop Inventory to
improve bus stops for people with disabilities.

General Comments on Transportation-Related Concerns

The AFA recommended that the D.C., Maryland and Virginia Departments
of Transportation (DOTs) be more cognizant of how construction projects
can block pedestrian access for persons with disabilities.

For example, people with disabilities are having difficulty navigating 14th Street NW due
to construction in the Columbia Heights neighborhood of Washington, DC.

The AFA is very concerned about the MetroAccess fare increase, service
reductions and eligibility changes and continues to recommend changes
to the contract structure to address long-standing inefficiencies.

On September 16, the AFA held a special meeting on concerns with MetroAccess
eligibility changes, including conditional eligibility, trip-by- trip denials, the appeals
process and long call center hold times. The AFA recommends that;

o WMATA implement eligibility changes judiciously, while both tailoring
customer assessments and ensuring fairness in the new process;

o WMATA improve communications with customers on all program changes so
customers have a clearer understanding about what to expect; and

o The AFA follow-up on the implementation on the changes in six to nine months.

MetroAccess customers will likely find it more difficult to meet their daily transportation
needs given the recent fare increases, service reductions and eligibility changes.

o The AFA recommends that an independent study be conducted in one year on
how these changes impacted MetroAccess customers and persons with
disabilities.

Since 2008 one of the AFA’s priority MetroAccess recommendations is that WMATA
restructure the contract to lessen the concentration of responsibilities and operating
functions in any one \company. Most recently, this recommendation was made via an
AFA letter to the WMATA Board in April.

o The AFA requests a briefing from WMATA about plans for the current MV

Transportation contract which expires in January 2011 and plans for the next
contract.
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The AFA supports coordinated land use and transportation planning.

o AFA members support the coordination of transportation and land use planning across
the region so that transit and walking are viable options to satisfy more of the travel needs
of people with disabilities, low-income communities and minority communities.

Page 3



National Capital Region Transportation Planning Board
777 North Capitol Street, N.E., Suite 300, Washington, D.C. 20002-4290 (202) 962-3315 Fax: (202) 962-3202

MEMORANDUM
TO: Transportation Planning Board

FROM: Eric Randall
Department of Transportation Planning

SUBJECT: Response to TPB Request for Information on Local and Regional Transit Services in
the National Capital Region

DATE: September 15, 2010
Revised October 20, 2010

Background

At the March 17, 2010 Transportation Planning Board (TPB) meeting, the TPB asked for a report on
transit data, focusing on ridership and costs, for all bus transit services operating within the
metropolitan area. The TPB asked that this information be compiled to provide a better understanding
of the role that local bus transit service provided in each of the jurisdictions plays in supporting the
region’s overall transit network.

TPB Regional Bus Subcommittee

The Regional Bus Subcommittee (RBS) was formed by resolution of the TPB in January 2007 and it
represents one of the ways that the TPB engages transit providers in the regional transportation
planning process. Its mission is to provide a permanent process for the coordination of bus planning
throughout the Washington region, and for incorporating regional bus plans into the long-range
transportation plan. Participation is encouraged by all members of TPB to support the planning
processes and activities related to public transportation in the National Capital Region. Participating
subcommittee members are ideally principal transit planners for local, state, and regional agencies.

A Regional Perspective

Bus services are an important part of the region’s transit and overall transportation systems, though the
functions served by transit in the region have changed over the past 40 years. First, private operators
provided local bus service to and around the regional core. Those services were then folded into
Metrobus in 1973, which provided distributor services within the District and ran radial routes into the
core from the suburban jurisdictions. In 1975, this was followed by the inauguration of Ride On in
Montgomery Country, the first local public bus system to provide new service in the suburbs. The
opening and gradual expansion of the Metrorail system between 1976 and 2001 resulted in the
restructuring of many Metrobus lines to feed into the rail system, and Metrobus continues to operate
largely within its historic service area today. Over the past 35 years, local jurisdictions established
their own transit agencies, providing local/circulator service to suburban downtowns as well as feeder
service to Metrorail stations. Commuter bus services now operate from fast growing outer suburban
areas, and provide direct access between park-and-ride lots and the regional core or Metrorail stations.
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Commuter rail service connects outer-suburban jurisdictions with the inner-suburbs and core of the
region. In addition to public systems, there are private providers of service, both bus and vanpool.
There are also other fixed route systems such as the University of Maryland shuttle service. Finally,
the Washington Metropolitan Region has many paratransit operators.

Today, there are 16 public transit operators providing service in the region, and they include:

Jurisdiction

Transit Service

Type of Service

WMATA Compact Area | Metrorail heavy rail

WMATA Compact Area | Metrobus express, local/feeder
District of Columbia Circulator local/feeder

State of Maryland MTA Commuter Bus express
Montgomery County Ride-On express, local/feeder
Prince George’s County | TheBus express, local/feeder
Frederick County TransIT local/feeder
Laurel/Columbia MD Connect-a-Ride local/feeder
Arlington County ART local/feeder

Fairfax County Connector local/feeder
Loudoun County LC Transit express

Prince William PRTC (OmniRide, OmniLink) express, local/feeder
The City of Alexandria | DASH local/feeder

The City of Fairfax CUE local/feeder
Northern Virginia Virginia Railway Express (VRE) commuter rail
Suburban Maryland Maryland Area Rail Commuter (MARC) | commuter rail

Transit Service in the National Capital Region
While WMATA Metrorail and Metrobus service provide many of the transit trips occurring in the
region, there are clearly a number of other public transit operators providing a substantial amount of
service within local jurisdictions and to commuters. In 2009, Metrorail provided over half of all transit
trips in the region, with Metrobus serving almost one-third of the total trips'; however, other public
operators provided over 61 million transit trips on local and commuter buses, playing a significant role
in meeting the mobility needs of residents and reducing congestion on area roadways.

2009 Ridership

= / Bus

Metrorail
59%

494 million trips (2009)

Commuter

1%

Local Bus
11%

Metrorail
47%

$1.6 billion (2009)

2009 Operating Cost

Commuter
Bus
3%

e

Local Bus
13%

! Transit trips represent unlinked passenger trips, as defined in and collected for the FTA’s National Transit Database.
Unlinked trip data may differ from the ridership statistics also reported by some systems.
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Locally Provided Transit Service

Many of the jurisdictions within the metropolitan area provide their own locally operated transit
service to provide additional transportation options to serve the needs of their residents and workers.
An average of 650,000 bus trips was taken daily in 2009, with 210,000 of those being provided by
local and commuter bus systems. Montgomery County’s Ride On is by far the largest locally operated
transit service, providing nearly 30 million trips and accounting for almost half of all locally provided
transit trips in the region in 2009. Fairfax County’s Connector service provided about 9.6 million trips
during 2009, while DC’s Circulator, Alexandria’s DASH, and Prince George’s County’s TheBus
served 3.5 - 4 million trips each.

2009 Bus Ridership - Local Systems

2009 Bus Ridershi 0
. rs p 3150f TheBus TransIT LC Transit
bus trips OmniRide
- 3%
MTA Commuter
6%
Circulator
6%
Metrobus
69% \ Local Bus — Rideno"'
28% 48% Ffx Connector
16%
Commuter Bus ]
3% Omni Link
2% 2% 2%
Annualtrips (2009): 195 million Annual trips (2009): 61 million

Ridership and Cost Changes over Time

Based on data from the FTA’s National Transit Database, both Metrorail and overall bus ridership
have grown over the past 10 years (2000 to 2009): 36% for Metrorail and 29% for overall bus.
Specifically examining bus service, Metrobus ridership has gone up by 14% and local bus service
ridership has gone up by 72%. Commuter bus — starting from a smaller base — has grown the most
percentage-wise, more than tripling (increasing by 211%) over the past ten years. This can be
explained, at least partially, by demographic changes and where growth is occurring in the
metropolitan area. Obviously there are many other factors at play too — the price of gasoline, the
economy, service available, etc., affect transit ridership. The tables on pages 5 and 6 provide additional
detail for more recent annual ridership, cost, and passenger fare revenue for each bus service.

Operating costs have also increased for both Metrorail and bus services over the past 10 years, by 86%
and 87% respectively (data from FTA’s NTD). However, this is in year of expenditure figures, which
does not account for inflation; cumulative inflation over the past ten years (2000 to 2009) is 30% for
the region. Besides inflation, other factors in cost increases include the cost of service expansion to
meet increased ridership, changes in energy costs, and — an especially important factor for bus service
— the negative impact of traffic congestion, which has slowed operating speeds and increased service
costs.
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Bus System Accomplishments

The bus systems in the region have made significant investments in providing newer, cleaner, more
accessible, and smarter service to transit customers. Fleet renewal has brought in newer buses using
alternative fuels such as CNG, clean diesel, and hybrid engines, and improving service quality and
reliability. The integrated SmarTrip® fare card is now accepted across most bus services. Commuter
bus service has expanded significantly, while limited stop, express services have been introduced.
Investments in customer information technology now provide real-time information on bus schedules
via web services, text messages, automated voice response and information displays (e.g., NextBus,
SmartTraveler). Finally, agencies have inventoried bus stops and improved them with ADA access
and more shelters. Many of these improvements were recommendations of the 1999 Regional
Mobility Panel report to Congress, which have been implemented to improve the coordination of
transit in the Metropolitan Washington area.

Moving Forward with Bus Planning

Current Challenges for Bus Systems

The bus systems in the region also face common challenges, especially as the demand for bus service
continues to grow. Several operators, especially Ride On and Metrobus, are facing capacity
constraints in fleet size as current garage space is at maximum occupancy and many old garages need
to be rehabilitated. Other infrastructure also needs repair and expansion, such as transit centers and
bus bays at Metrorail stations. Meanwhile worsening traffic congestion continues to reduce service
quality and increase operating costs, even as systems must contend with tight budgets that have led to
recent and proposed service cuts, recent fare increases, and proposed staff reductions. Yet ridership
continues to grow, including unmet customer demand in the outer suburbs which have little or no
transit services (including reverse commute).

Trends indicate that locally provided bus service will likely continue to grow and play an even greater
role in the regional transit mix. Future growth of bus service is being planned for at the regional level
and at local levels across the metropolitan area. From the TPB’s award of nearly $60 million in
USDOT TIGER Program funding, to WMATA’s Priority Corridor Network Study and implementation
of its recommendations, as well as various local studies to identify opportunities for bus rapid transit,
bus service in the region is moving forward.

Subcommittee Activities

The Regional Bus Subcommittee (RBS) will continue to work to address the common challenges and
objectives of bus operators in the Metropolitan Washington region. Specific tasks include the
development of bus service planning input to the CLRP and programs to improve the regional
coordination of bus services. Current projects include development of coordinated priority bus
treatments, such as Transit Signal Priority, bus lanes, and queue jumpers, for application to the
WMATA Priority Corridor Network, the projects of the TIGER Priority Bus grant, and other regional
BRT and Transitway projects.

In 2008, the RBS issued Moving Forward: Status of the Bus Systems in the National Capital Region to
highlight operational issues and long-range planning needs that were identified for bus transit in the
metropolitan area. The subcommittee is currently working to produce an updated version of this
document for the current state of bus transit in the region and to highlight existing and emerging issues.
The RBS will continue to work to coordinate bus planning throughout the region and support the
efforts of the TPB.
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