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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS  
 

Policy Board and Committee Description 
 

 
INDEPENDENT POLICY BOARDS 
 
COG Board of Directors 
The Board of Directors is COG's governing body and is responsible for its overall policies, functions, and 
funds.  The Board takes action on committee or staff recommendations, discusses current and emerging 
multi-jurisdictional problems, and receives briefings on issues facing the region as a whole.  Policy items on 
the agenda are normally generated from COG's policy and technical committees; business or administrative 
items are usually generated from staff.  
 
Transportation Planning Board 
The National Capital Region Transportation Planning Board (TPB) is the federally designated Metropolitan 
Planning Organization (MPO) for the region, and plays an important role as the regional forum for 
transportation planning. With participation from the District of Columbia and State Departments of 
Transportation and the region’s local governments, the TPB prepares intermediate-range and long-range 
plans and programs that permit federal transportation funds to flow to the Washington region. 
 
Metropolitan Washington Air Quality Committee 
The Metropolitan Washington Air Quality Committee (MWAQC) is the entity certified by the mayor of the 
District of Columbia and the governors of Maryland and Virginia to prepare an air quality plan for the region 
and insure compliance with the Federal Clean Air Act. MWAQC coordinates air quality planning activities 
among COG and other entities, including the Transportation Planning Board; reviews policies; resolves policy 
differences; and forges a regional air quality plan for transmittal to the District of Columbia, Maryland, and 
Virginia and, ultimately, to the Environmental Protection Agency. 
 
POLICY COMMITTEES 
Policy committees are advisory committees of the COG Board. 
 
Chesapeake Bay and Water Resources Policy Committee 
Chesapeake Bay and Water Resources Policy Committee (CBPC) advises the COG Board on Bay-related 
policies and tracks developments under the federal-state Chesapeake Bay Program for implications to local 
governments. It also considers questions of potable water supply and waste water treatment.  The CBPC 
regularly prepares position statements in response to state and federal legislation affecting the Bay.   
 
Climate, Energy and Environment Policy Committee 
Climate, Energy and Environment Policy Committee (CEEPC) advises the COG Board on climate change, 
energy, green building, alternate fuels, solid waste and recycling policy issues, and other environmental 
issues as necessary.  The CEEPC is responsible for managing implementation of the COG Climate Change 
Report adopted by the COG Board on November 12, 2008.  This responsibility includes development of a 
regional climate change strategy to meet the regional greenhouse gas reduction goals adopted by the 
Board. 
 
Human Services and Public Safety Policy Committee 
The Human Services and Public Safety Policy Committee (HSPSC) advises the COG Board on a variety of 
issues including affordable housing, homelessness, child welfare, crime control and prevention, and traffic 
safety.  Recent actions have included reports on homelessness and crime trends in the region as well as a 
foreclosure summit to address the significant increase in home foreclosures across the region.   
 
Region Forward Coalition 
Regional Forward Coalition is to oversee the next steps recommended in Region Forward and 
advise the COG Board on future comprehensive regional planning and implementation activities. 
The Coalition’s primary responsibilities includes overseeing the Region Forward performance 
Baseline analysis and future regional progress reports; use Region Forward as a guide to update 
the Regional Activity Centers; and create clear strategies and initiatives to support the 



transformation of regional centers into Complete Communities. The Coalition will provide cross-
cutting regional policy capacity and long-range regional planning recommendations to the COG 
Board. The Coalition includes members from public, private and nonprofit sectors which all have 
a role in helping the Region meet its goals.  
 
Chief Administrative Officers Committee 
The CAO Committee, composed of the senior administrator/manager of each member 
jurisdiction, meets regularly, to share best practices and inform local operating decisions in the 
fields of energy, waste, technology, communications, finance, water supply, and the 
environment.  Periodically, the CAO Committee makes recommendations on issues of regional 
significance to the COG Board of Directors. Since September 11, the CAOs have played a 
significant role in homeland security planning in serving as the Board of Directors of the Regional 
Information Community Coordinator System (RICCS), and as a filter and prioritizing committee 
for Department of Homeland Security grants. 
 
National Capital Region Emergency Preparedness Council 
The National Capital Regional Emergency Preparedness Council (NCREPC) is an advisory body 
which reports to the COG Board of Directors. The NCREPC makes policy recommendations to the 
COG Board through the Public Safety Policy Committee and makes procedural or other 
recommendations to the COG Board or, through the COG Board, to various regional agencies 
with emergency preparedness responsibilities or operational response authority.   
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2014 COMMITTEE LEADERSHIP 

 
CORPORATE OFFICERS 
 

NAME POSITION JURISDICTION REPRESENTED 

Matthew Letourneau President 
 

Loudoun County 

Allen Lew 
 

Vice President District of Columbia 

Andrew Fellows Vice President City of College Park 

Allison Silberberg Secretary-Treasurer City of Alexandria 
 

 
BOARD OFFICERS 
   

NAME POSITION JURISDICTION REPRESENTED 

Phil Mendelson 
 

Chairman District of Columbia 

William Euille 
 

Vice Chairman City of Alexandria 

Roger Berliner Vice Chairman  Montgomery County 

 
POLICY BOARDS AND COMMITTEE CHAIRS 
 

 
PUBLIC-PRIVATE PARTNERSHIP 
 

NAME POSITION JURISDICTION 
REPRESENTED 

Patrick Wojahn Chairman, Transportation Planning Board (TPB) City of College Park 

David Snyder Chairman, Metropolitan Washington Air Quality 
Committee (MWAQC) 

City of Falls Church 

Barry Stanton 
 
 

Chairman, Human Services and Public Safety Policy 
Committee (HSPSPC) 

Prince George’s County 

Roger Berliner Chairman, Climate, Energy and Environment Policy 
Committee (CEEPC) 

Montgomery County 

Penny Gross Chair, Chesapeake Bay and Water Resources Policy 
Committee (CBPC) 

Fairfax County 

Mary Hynes 
 

Chair, Region Forward Coalition (RFC) Arlington County  

NAME POSITION JURISDICTION 
REPRESENTED 

Paul Quander Chairman,  NCR Emergency Preparedness Council District of Columbia  



 
*COG Annual Meeting.  
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SCHEDULE OF POLICY COMMITTEE MEETINGS FOR 2014 
 

 
COMMITTEE 

 
TIME 

 
JAN 

 
FEB 

 
MAR 

 
APR 

 
MAY 

 
JUN 

 
JUL 

 
AUG 

 
SEP 

 
OCT 

 
NOV 

 
DEC 

 
BOARD 
 

Noon-2:00 
pm 

 

8 12 12 9 14 11 9 
 

-- 
10 8 12 

 

10* 

 

 
CAOs 
 

Noon- 

2:00 pm 

-- 5 5 2 7 4 2 
 

-- 
3 1 5 3 

TPB 
 

Noon-   
2:00 pm 

15 19 19 16 21 18 16 
 

-- 
17 15 19 17 

MWAQC 12:30 – 
2:00 pm 

-- 26 -- -- 28 -- 23 -- 24 -- -- 17 

 
 
CEEPC 
 

9:45- 

Noon 

30 
 

-- 
26 

 
-- 

28 
 

-- 
23 

 
-- 

24 

 

 
-- 

 
19 

 
-- 

 
RF 

11:00-
1:30 pm 

24 -- -- 24 -- -- 18 -- 

 

-- 24 
 

-- 

 
 
HSPSPC 

Noon 
 

-- 
21 

 
-- 

18 
 

-- 
20 -- 15 -- 17 -- 19 

CBPC 10:00 am-
Noon 

17 
 

-- 
21 

 
-- 

16 
 

-- 
18 

 
-- 

19 
 

-- 
21 

 
-- 

 
EPC 

 
2:00-4:30 

pm 

-- 12 -- -- 14 -- -- -- 10 -- 12 -- 

 
Last updated 2/4/14 



METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

 
Media Protocol 

 
The Metropolitan Washington Council of Governments (COG) often is asked to provide background 

information and comment to the media on our principal areas of expertise as well as on a wide range of 

topics involving the National Capital Region. We welcome these opportunities to highlight the work and 
dedication of members of the Board of Directors, the officials who serve on our committees and COG’s 

value as a regional organization. 
 

When the media asks for comment, the Office of Public Affairs will contact the Board member or 
committee chair who has played a leading role on the subject in question to ask if they are available for 

an interview. When necessary, the public affairs staff will offer those officials updated information and 

talking points. If the appropriate official is not available or if a reporter’s deadline makes it difficult or 
impossible to schedule the interview, Chuck Bean, COG’s Executive Director, or his designee, will be the 

spokesperson. 
 

In addition to traditional media, COG recognizes that social media and social networking sites can provide 

valuable outreach to the community and provide another platform for COG’s members, programs and 
mission. The Office of Public Affairs manages a blog focused on the region’s goals and challenges, 

www.regionforward.org, which features guest contributions by COG Board and Committee members. 
COG also maintains Facebook and Twitter pages for COG, the Transportation Planning Board, and several 

other programs 
 

Please contact Jeanne Saddler, COG’s director of Public Affairs, (202) 962-3250 or jsaddler@mwcog.org, 

about media requests or media-related questions if you wish to do so. She will be happy to be of 
assistance at any time. 

mailto:jsaddler@mwcog.org


Etiquette Guide for Audio and Video Conferences 

The Metropolitan Washington Council of Governments utilizes audio and video systems to enhance 
committee member participation in meetings.  Some committees utilize audio and video conference 
bridges to augment an in‐person meeting, while other committees and working groups meet exclusively 
through audio and video conferences.  This etiquette guide provides some best practices to ensure that 
meetings that use audio and video participation run smoothly.  

Audio conference calls utilized a standard phone bridge.  Participants dial into a shared audio bridge 
number to join the conference.  Sometimes a participant ID or PIN number is required to join.  
Examples:  Premier Global Conference 

A video conference enables participants and conference host to share video camera feeds as well as 
shared content on computer desktops.  Participants dial into a video bridge.  In most instances, audio 
only participants can also join the video conference.  However, they will only hear the conference and 
not see video feeds or any shared desktop content.  A video conference utilizes HD quality equipment 
and typically requires informing your local Information Technology department for assistance.  
Examples:  NCR Tandberg Bridge, Cisco WebEx 

A web conference allows participants and conference host to share content on computer desktops.  
Participants connect to the web conference from a wide range of devices including phones, computers, 
smart phones, and other mobile devices.  A web conference may share out video camera feeds at 
“broadcast quality”.  Examples:  Adobe Connect, Cisco WebEx 

 

•Join the audio conference from a quiet room free from distractions

•Close office doors to minimize disruptions

•Dial into audio bridge 3‐5 minutes before the start of the call

•Once connected, mute your phone ‐ unmute only when speaking

•Do not put the conference call "on hold" ‐many phone systems will play hold music into the 
conference

Audio

•Inform your local IT team of the video conference

•Schedule test video calls with COG in advance of the conference (helpdesk@mwcog.org) 

•Close office doors to minimize disruptions

•Dial into the video conference bridge 10‐15 minutes before the start of the call

•Once connected, mute your video end point ‐ unmute only when speaking

•Zoom the camera in so that participants at your location can be seen

Video

•Review web conference notice and install any pre‐requisites in advance of web conference

•Close office doors to minimize disruptions

•Connect into the web conference bridge 5‐10 minutes before the start of the call

•Once connected, mute your call into the conference ‐ unmute only when speaking

•Do not put the conference call "on hold" ‐many phone systems will play hold music into the 
conference

Web



  
 METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

 
The Facility  

 
The Metropolitan Washington Council of Governments (COG) is located at Suite 300, 777 North 
Capitol Street, NE, Washington, DC.   
 
COG was established in 1957 and was first housed in what is now known as the John Wilson 
Building in offices provided by the Government of the District of Columbia.  In the intervening 
years as the organization grew, COG leased space in a few different office buildings in the 
District.  In the late 1980’s COG in partnership with the International City/County Management 
Association (ICMA) and the ICMA-Retirement Corporation built a 211,000 sq. ft. building 
designed by Shalom Baranes and Associates.  The Board of Directors directive was to build a 
headquarters building that is located in the District of Columbia, distinctive yet within the 
character of the neighborhood, stabilize the lease cost for the organization and be close to mass 
transit.  The jointly owned building is designated as the Center for Public Administration and 
Service.    
 

 Parking - The COG headquarters building is located at the corner of North Capitol 
Street, NE and First Place, NE.  We are situated between Union Station and the 
Government Printing Office.  COG’s parking garage is accessed from First Street, NE 
which is behind the building.  The garage is managed by MARCPARK.  Custom driving 
directions to COG may be obtained from our website www.mwcog.org as is a list of other 
public parking garages in our neighborhood.  Complimentary parking is provided for 
members and guests/speakers. 

 Transit - COG encourages its visitors to use public transportation when possible.  COG is 
located two blocks from Union Station which is served by Amtrak, Marc VRE and METRO 
on the Red Line.  Transit reimbursement is available for members and 
guests/speakers. 

 Meetings at COG – Meetings of the COG Board of Directors and the National Capitol 
Transportation Planning Board (TPB) are held in COG’s 3rd Floor Board Room located in 
Suite 300.  Many of the policy and technical committee meetings are also held in the 
lobby level training and conference room area. Meeting attendees are encouraged to 
refer to their agendas to confirm the meeting room location.  Board members who arrive 
early for meetings may request the use of a guest office which includes telephone and 
internet capability.  

  Accommodations - COG is committed to the principles of the Americans with 
Disabilities Act. It is COG's policy to provide equal access for individuals with disabilities 
to programs, meetings, publications, and activities including employment. Special 
accommodations will be provided by COG upon request. Reasonable accommodations 
may include modifications or adjustments to a program, publication, activity, or the way 
things usually are done to enable an individual with a disability to participate.  COG’s 
accommodations policy may be found on its website www.mwcog.org.  

 



A full staff listing is available at www.mwcog.org/contact/staff 
 

 

COG SENIOR STAFF LISTING 
 

 
ADMINISTRATION 
 
Executive Director    
Chuck Bean  
(202) 962-3260 
cbean@mwcog.org 
 
Senior Director, Environment,  
Public Safety and Health 
Stuart A. Freudberg  
(202) 962-3340 
sfreudberg@mwcog.org  
 
Executive Assistant  
Patricia Warren 
(202) 962-3214 
pwarren@mwcog.org 
 
General Counsel  
Sharon Pandak  
(202) 962-3733 
spandak@mwcog.org 
 
Chief Financial Officer 
Paul Beriault 
(202) 962-3362 
pberiault@mwcog.org  
 
Human Resources Management Director 
Imelda Roberts  
(202) 962-3240 
 iroberts@mwcog.org 
 
Public Affairs Director 
Jeanne Saddler  
(202) 962-3250 
jsaddler@mwcog.org 
 
Contracts and Purchasing Manager 
Tom Savoie 
(202) 962-3222 
tsavoie@mwcog.org 
 
 
 

 
 
Member Services Associate/ 
Clerk to the Board 
Monica Beyrouti 
(202) 962- 3212 
mbeyrouti@mwcog.org 
 
Information Technology and Facility 
Management Director 
George Danilovics 
(202) 962-3248 
gdanilovics@mwcog.org 
 
PROGRAMS 
 
Community Planning and Services 
Director 
Paul DesJardin  
(202) 962-3293 
pdesjardin@mwcog.org 
 
Environmental Programs Director 
Stephen Walz 
(202) 962-3205 
swalz@mwcog.org  
 
Public Safety and Health Director 
David McMillion 
(202) 962-3708 
dmcmillion@mwcog.org 
 
Acting Transportation Planning 
Directors 
Gerald Miller 
(202)962-3319 
gmiller@mwcog.org 
 
Robert Griffiths 
(202)962-3280 
rgriffiths@mwcog.org 
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 
 

 Board of Directors Roles and Responsibilities  
 
As a member of the Board of Directors, you assume an important responsibility for leading the 
organization with a focus for action and the development of sound regional responses to such issues as 
the environment, affordable housing, economic development, health and family concerns, human 
services, population growth, and public safety.  Your active participation is needed to discuss, debate, 
and take action on these issues.   
 
Major responsibilities: 

 Provide financial oversight to ensure that proper fiscal controls are in place; including 
recommendation and oversight of the annual budget and regular financial reports. 

 Assist in the development and administration of COG’s mission, goals, policies and procedures  
 Oversee program planning and evaluation including the review of organizational and 

programmatic reports. 
 Assist in personnel evaluation and staff development; specifically annual performance review of 

the Executive Director. 
 Promotion of the organization. 
 Outreach to federal officials, regional stakeholders, and participating governments; including your 

own jurisdiction. 
 
Expectations of Board Members: 

 Your attendance is essential to understanding and advancing the work at COG.  We know that 
absences are sometimes necessary and respectively request as full participation as is possible; if 
your jurisdiction has appointed an alternate and you are unable to attend a meeting please send 
that person in your place.   

 You should plan to attend the major COG events such as the Annual Retreat in July and Annual 
Meeting in December as well as a number of issue specific events and workshops throughout the 
year.  

 You should communicate and promote COG programs, activities, and policies to your own Board 
or Council. 

 It is important to be aware of various community concerns that can be addressed by COG’s 
mission, objectives, and programs. 

 You should become familiar with COG’s finances, budget, and financial/resource needs. 
 
Meetings and time commitment:  

 The Board of Directors meets monthly except August and December on the second Wednesday 
of the month, Noon – 2:00 p.m., in the COG Boardroom.  

 
Length of term: Your appointment as a member of the Board of Directors is at the discretion of your 
jurisdiction; there are no term limits.   
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Metropolitan Washington Council of Governments (COG)  
Fiscal Year 2015 Work Program and Budget: Executive Summary  
 
COG’s FY 2015 (July 1, 2014 – June 30, 2015) Work Program and Budget is focused on taking 
the Region Forward vision and Economy Forward plan to the next level, which will improve the 
quality of life for all area residents and strengthen metropolitan Washington’s competitiveness. 
To make this happen, the Council of Governments will build on its sound historic foundation and 
advance innovative programs.  
 
The work program maintains core priorities that are critical to meeting goals in Region Forward. 
These include regional transportation planning, cooperative forecasting, human services, 
housing, public safety, health, and environmental programs. To enhance its member services, 
COG is taking several steps, such as expanding the Cooperative Purchasing Program, which 
saves participants time and money through volume buying, COG’s purchasing rider, and a 
clearinghouse that features local government solicitations. COG will also focus on implementing 
new regional shared service initiatives. These initiatives would create joint contracts or other 
arrangements to provide government services, such as stormwater management programs that 
could include construction, maintenance, monitoring and outreach.  
 
In FY 2015, COG will also continue advancing projects highlighted in the Economy Forward 
economic competitiveness plan, such as the Regional Transportation Priorities Plan and Activity 
Centers Strategic Development Plan. The Priorities Plan identifies strategies to address the 
region’s major transportation challenges, while the Activity Centers Plan offers strategies 
focused on areas like housing and development that are tailored to different types of Centers. 
 
Several exciting, new programs will be made possible by leveraging membership contributions 
and developing new strategic partnerships in programs that have traditionally been financed 
largely by local funds. For example, the work program calls attention to new work in economic 
analysis and forecasting, solar energy procurement, and regional housing issues. Special health 
initiatives exploring topics like aging and mental health will be supported by partnerships with 
foundations. In addition, COG will integrate into its work program the National Capital Region 
Homeland Security Program Management Office (PMO)—a new entity supporting local, state 
and federal partners that will draw on COG’s success in supporting homeland security planning 
and meet evolving regional needs. 
 
The initiatives described in this work program are focused on providing increased value to its 
member governments and the region as a whole. Through our committees and partnerships, COG 
serves as the go-to, forward looking organization bringing leaders and stakeholders together to 
tackle the region’s biggest shared challenges. As a hub of information, COG provides 
authoritative data, expert analysis, strategies and plans to help decision-makers collaborate 
regionally while supporting local needs and priorities. 
 
The following are highlights from each of COG’s departments and administration. Each program 
falls within and directly supports progress toward achievement of COG’s Region Forward 
vision. A full account of COG’s continuing work and new activities for FY 2015 can be found in 
the full report.   
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Transportation and Commuter Connections 
 

 Support the implementation of the Transportation Planning Board’s Regional 
Transportation Priorities Plan. The plan identifies strategies, both funded and unfunded, 
that offer the greatest potential contributions to addressing regional transportation 
challenges. TPB will lead efforts to incorporate those strategies into the annual update of 
the Constrained Long Range Transportation Plan (CLRP) in the form of specific 
programs and projects. 
 

 Begin to implement, in partnership with the state Departments of Transportation (DOTs) 
and public transportation providers in the region, a performance-based approach to 
transportation decision-making. This is required by MAP-21, the recently established 
federal transportation legislation, and specified by USDOT regulations to be finalized in 
2015. 
 

 Promote Commuter Connections’ 40th year anniversary of helping area residents try 
alternatives to driving alone to work through marketing and other opportunities to 
showcase the program’s products and services. 
 

Community Planning and Services 
 

 Work with the Region Forward Coalition to identify ways to implement the findings and 
recommendations of the Activity Centers Strategic Development Plan. The plan offers 
strategies to local governments, developers, transit agencies, philanthropists, and other 
groups to help them guide planning and investment decisions into Activity Centers.  

 
 Continue work begun in FY 2014 to address the needs for workforce housing throughout 

the region as identified in the George Mason University economic, occupational and 
workforce housing demand study. 

 
 Work with new partner(s) to continue services for some of the area’s most vulnerable 

residents once long-time funding partner Freddie Mac Foundation completes its 
activities. 
 

Public Safety, Health and Homeland Security 
 

 Support new Homeland Security Program Management Office (PMO) to provide 
professional and technical support to the National Capital Region for implementation of 
the Urban Areas Security Initiative (UASI) and other homeland security initiatives. 

 
 Continue support for the Regional Incident Communications and Coordination System 

(RICCS) and Regional Incident Coordination (RIC) situational awareness program to 
facilitate rapid and secure communication among regional officials before and during 
emergencies.  
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 Continue building partnerships with foundations to support new health initiatives 
exploring topics like aging and mental health. 

 
Environmental Programs 

 Accelerate collaboration with member governments and area utilities to educate officials 
and the public about the challenges of updating, maintaining and funding critical water 
infrastructure to support wastewater, stormwater, and drinking systems, identify best 
practices and regional value-added services and support to assist members and utilities;  
 

 Support the region in making significant, measurable progress on major initiatives within 
COG’s 2013-2016 Climate and Energy Action Plan with focus on local government 
participation in the Rooftop Solar challenge, implementation of a green cooperative 
purchasing program, and expanded implementation of electric vehicle infrastructure. 

 
 Prepare a new progress plan for the Metropolitan Washington Air Quality Committee to 

help the region attain the 2008 federal ozone standard. 
 
Administrative & Member Services 
 

 Expand participation in the Cooperative Purchasing Program, which saves members time 
and money through volume buying, COG’s purchasing rider and a clearinghouse that 
features local government solicitations. Expand program to include regional procurement 
and shared service initiatives identified by the Board and members in 2014. 

 
 Continue enhancements of association management software platform and new website. 

COG will also perform the end-of-life replacement of key technology infrastructure 
components; 

 
 Continue supporting the Institute for Regional Excellence (IRE), in partnership with 

George Washington University, to provide leadership and management training for mid-
level and senior local government managers and use the IRE as a “think tank” to evaluate 
ideas and alternatives for the region that support the Region Forward vision. 

 
The majority of program activities are led and supported by the COG’s four program 
departments. Agency wide support activities frequently lead new policy or program initiatives, or 
provide the management and administrative support for program activities. This includes 
member services and government relations, legal support, public affairs and outreach, human 
resources management, facility and administrative support, finance and accounting, and 
information and technology management. Funding for these activities is included in COG’s 
indirect cost allocation plan and supported by program revenue. A limited number of agency-
wide program tasks are described in Section 10, Member Services. 
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FY 2015 by the Numbers 
 
The total FY 2015 budget is submitted at $27.1 million, a 2.3% increase from $26.5 million in 
FY 2014.  The proposed FY 2015 General Local Contribution (GLC) assessment increased by 
approximately $130,000 compared with FY 2014. The assessment rate increased from $0.70 in 
FY 2014 to $0.71 in FY 2015; however, any increase in membership fees is capped at 5.0 
percent.  The GLC is highly leveraged (less than 14% of COG’s total revenues comes from 
membership contributions) and in FY 2015 additional initiatives in housing, health,  
environmental programs as well as membership services will be implemented to further add 
value to COG’s members. 
 
Resources for Transportation Programs make up 66 percent of the total budget, with $17.6 
million in FY 2015, which is similar to the previous year. Community Planning and Services 
make up 4 percent of the total budget, with $1.1 million in FY 2015, down from $1.3 million in 
FY 2014. This decrease is due to the conclusion of the Capital Area Foreclosure Network. Public 
Safety and Health Programs make up 10 percent of the total budget, with $2.8 million in FY 
2015, up from $1.6 million in FY 2014 due to the creation of the National Capital Region 
Homeland Security Program Management Office (PMO). Environmental Programs make up 18 
percent of the budget, with $5 million in FY 2015, down from $5.2 million in FY 2014. The 
Member Services budget makes up 2 percent of the total budget, with about $670,000 in FY 
2015, which is similar to the previous year. COG projects it will have 134 Full Time Equivalent 
(FTE) staff in FY 2015, an increase from the 132 FTE staff in FY 2014. 
 
Funding from the Urban Areas Security Initiative and other grant sources will support the first 
full-fiscal year implementation of the Program Management Office. The PMO is designed to 
support executive level decision making and subject matter experts carry out the strategic 
priority programs in the NCR Homeland Security Strategic Plan. Creation of the PMO builds on 
more than 12 years of regional coordination on homeland security and establishes a formal 
governance structure and supporting staff organization within COG to support local, state and 
federal governments and stakeholders.    
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Council of Governments 
2011 Strategic Plan

Prosperity

Livability

Metropolitan Washington 

Accessibility



Region Forward is our Vision. It’s a commitment by COG and 
its 21 member governments, who together seek to create a more accessible, 
sustainable, prosperous, and livable National Capital Region. 

Maximize protection and enhancement of the 
Region’s environmental resources...

The enhancement of established neighborhoods 
of differing densities with compact, walkable infill 
development...

Preservation and enhancement of our Region’s 
open space, green space, and wildlife preserves...

A significant decrease in greenhouse gas 
emissions...

Efficient public and private use of energy Region-
wide, with reliance upon renewable energy and 
alternative fuels...

Healthy air, water, and land, 
abundant renewable energy, 
a smaller carbon footprint

Resilient economy and a 
pre-eminent knowledge hub

A diversified, stable, and competitive economy...

Minimize economic disparities and enhance the 
prosperity of each jurisdiction...

Fully recognize and enhance the benefits that 
accrue to the region as the seat of the National 
government...

Provide greater access to the best education at all 
levels...

Make our Region a pre-eminent knowledge 
hub through educational venues, workforce 
development, and institutional collaboration...

Transit-oriented and mixed-use communities 
emerging in Regional Activity Centers...

A broad range of public and private transportation 
choices...

A transportation system that maximizes 
community connectivity and walkability...

A variety of housing types and choices...

Walkable, mixed-use 
communities with housing and 
transportation choices

Accessibility Prosperity

Sustainability
Vibrant, safe, and healthy 
neighborhoods

Make the production, preservation, and distribution 
of affordable housing a priority...

Healthy communities with greater access to quality 
health care...

Provide access and delivery of quality social 
services...

Safe communities for residents and visitors...

Partnerships that manage emergencies, protect the 
public health, safety, and welfare...

Livability

Visit www.RegionForward.org to learn 
more about these goals. 



Prosperity

Sustainability

resource

COG produces information and data for member governments, 
regional stakeholders, and the public through the recruitment and 
retention of highly qualified staff. 

COG uses traditional and new media to communicate regional issues, 
trends, information, data, and activities. 

forum
COG convenes area governments and other stakeholders to identify, 
discuss, and resolve critical regional issues. 

COG acts as an honest broker and is dedicated to decision-making 
through fair processes. 

catalyst

COG fosters partnerships to create innovative solutions to emerging 
regional challenges. 

advocate

COG, on behalf of its member governments, advocates before state 
and federal agencies, state legislatures, and Congress. 

COG actively pursues reliable funding sources to support existing 
programs and new initiatives. 

COG’s Mission is to make Region Forward happen by being 
a discussion forum, expert resource, issue advocate, and catalyst for action.

Planning 
& Forecasting

Climate & Energy

Region Forward

Economic 
Development 



COG online

www.mwcog.org
www.regionforward.org

Find us on Facebook at 
www.facebook.com/
MWCOG or by searching for 
“Metropolitan Washington 
Council of Governments” or 
“Region Forward.”

The Metropolitan Washington Council 
of Governments is a regional organization 
composed of 21 local governments in the 
National Capital Region, plus area members of the 
Maryland and Virginia legislatures, the U.S. Senate, 
and the U.S. House of Representatives.

Founded in 1957, COG is an independent, 
nonprofit association supported by financial 
contributions from its participating local 
governments, federal and state grants and 
contracts, and donations from foundations and 
the private sector.

The COG Strategic Plan was first adopted by the 
Board of Directors in 1999. It was updated once 
previously, in 2004. 

ADA and Limited English Proficiency (LEP) 
Alternative formats of this publication are 
available upon request. Phone: 202.962.3300 or 
202.962.3213 (TDD). Email: accommodations@
mwcog.org. Please allow seven working days for 
preparation of the material.

Title VI Compliance
COG fully complies with Title VI of the Civil Rights 
Act of 1964 and related statutes and regulations in 
all programs and activities. For more information, 
or to file a Title VI related complaint, visit www.
mwcog.org or call 202.962.3200. Para información 
en español, llame al 202.962.3300.
  

Metropolitan 
Washington 
Council of 
Governments

777 N. Capitol St., NE, 
Suite 300
Washington, D.C. 20002

202.962.3200

Check this out with your 
smartphone’s QR reader!



METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS  
Guidelines for Policy Development 

 
Background 
Over the last few years, the Council of Governments has become increasingly engaged in, and placed a 
greater focus on, strengthening its relationship with state and federal officials and the advocacy of 
regional priorities.  The Board has annually adopted policy priorities to focus COG’s advocacy efforts in 
this regard. These positions are grounded in COG’s strategic plan and are consistent with the annually 
adopted Work Program and Budget.  We now have the opportunity to more clearly define the 
parameters that will provide practical guidance to the Board when considering policy action.   
 
Adopted policy positions are based on regional cooperation and present a unified voice on regional 
issues.  One of COG’s greatest strengths is the willingness and desire of our very diverse communities to 
work together, through COG, on issues reflecting our core competencies in transportation, homeland 
security, economic development and the environment.  For the most part, positions are generated from 
policy committees and support the advancement of our mission: the creation of a more prosperous, 
accessible, livable and sustainable region.  We tend to focus on issues that are specific to our region, or 
to assert the particular needs we have as a region in a state or federal matter.    
 
Part of COG’s success over the years has been due to the constructive review and thoughtful input 
which its committees have brought to legislative and other issues prior to Board consideration as to 
whether to take a position.  This process will benefit from a more strategic approach as to why, how and 
when a position is taken.  
 
Guidelines for policy development 
To be considered, a policy position should:  
 

1. Adhere to COG’s mission of advancing the principles and goals within Region Forward. 
 

2. Fit within COG’s core programmatic areas: transportation, human services, public safety, 
economic development and the environment.   

 
3. Demonstrate COG’s ability to influence and effectuate a policy decision. 

 
4. Be regional in nature.  

 
5. Be germane to the National Capital Region.  

 
6. Be in the best interest of COG and its members. 
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Metropolitan Washington Council of Governments
2014 Legislative Priorities
22 jurisdictions   5+ million People   300 elected officials

COG is the regional council for the 
metropolitan washington area with 
approximately 300 local, state and 
federal elected officials representing 
22 local governments. COG also hosts 
and supports the National Capital 
Region Transportation Planning Board, 
our region’s metropolitan planning 
organization (MPO) and the Metropolitan 
Washington Air Quality Committee, the 
tri-state air quality planning organization. 

Comprised of small and large, urban and 
suburban jurisdictions, COG understands 
well the complexities of regional 
collaboration. We also know its value.  
There is strength in numbers. Only by 
working together can we tackle the 
complex issues of the day with greater 
efficiency and effectiveness.  

Region Forward is COG’s vision.  
It is a commitment by COG and its 
22 member governments to create a 
more accessible, sustainable, livable 
and prosperous region. Every level 
of government has a role to play in 
achieving this vision. COG’s policy 
priorities and supplementing issue 
briefs highlight what those roles are 
and actions necessary to strengthen 
the economic competitiveness of the 
National Capital Region and secure a 
better future for our residents.  

What Is COG?

>increased transportation funding

>energy efficiency & productivity

>water quality protection

The current structure and levels of federal and state transportation 
funding are inadequate for addressing pressing needs for system 
maintenance, new infrastructure, and the increasingly urgent problem 
of congestion on both roadway and transit systems in the Washington 
region. Federal and State policy makers need to devote attention to 
exploring new ways to dedicate increased Metro funding to extend past 
the current allocated funding expiring in 2020, only 6 years away.

Increasing energy productivity – economic output per unit of energy 
consumed – benefits our economy, environment and security. 
Improving the region’s energy productivity through enhanced 
access to energy efficiency finance, energy system modernization 
and sustained investment in innovation is critical to improve 
the reliability and resilience of our energy system, achieve our 
environmental goals and promote economic vitality.

Protecting water quality in metropolitan Washington to achieve 
the goals of the federal Clean Water and Safe Drinking Water Acts 
requires that EPA, state regulatory agencies, the state legislatures 
and United States Congress support actions to: adopt feasible 
implementation schedules and utilize regulatory flexibility such as 
integrated planning/permitting solutions in recognition of significant 
financial impacts on local government and utilities and identify 
funding and funding mechanisms to support implementation by local 
governments and utilities.   

COG’S 2014 legislative priorities

>WORKFORCE DEVELOPMENT & 
SUPPORTING LOCAL ECONOMIES 
Governments at the federal and state level must support workforce 
development and provide resources to spur job creation and 
the continued growth of our local economies. This goal can be 
achieved through investment in education at all levels, support of 
Activity Centers as primary locations for job growth, and funding for 
workforce development education and training, with the common 
goal of creating jobs to support local economies.
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Metropolitan Washington Council of Governments
2014 Legislative Priority: Increased Funding for Transportation

22 jurisdictions   5+ million People   300 elected officials

Recent analysis by the Transportation 
Planning Board (TPB) underscores one of 
the most pressing long-term challenges 
for transportation in metropolitan 
Washington: the urgent need for additional 
revenues, both to ensure the region’s 
existing roadway and transit systems 
are adequately maintained, and to fund 
increases in capacity to support future 
population and employment growth. 

Metro dedicated funding, which provides 
$1.5 billion over ten years from the federal 
government for Metro’s rehabilitation and 
maintenance, is set to expire in 2020, and 
there is currently no legislation to extend 
the measure nor is there a commitment 
by the states to continue providing 50 
percent matching funds. Federal and State 
policy makers need to devote attention to 
exploring new ways to dedicate increased 
metro funding to extend past the current 
allocated funding expiring in 2020, only 6 
years away.

Metropolitan Washington is projected to 
add more than 1.2 million new residents 
and 1.1 million new jobs by 2040. The 
region’s already crowded Metrorail 
cars, buses, and roadways cannot meet 
the challenge presented by this growth 
without new resources. 

background transportation infrastructure investment 

The current structure and levels of federal transportation 
funding are inadequate for addressing pressing needs for system 
maintenance, new infrastructure, and the increasingly urgent 
problem of congestion on both roadway and transit systems in 
the Washington region. Federal and State policy makers need to 
devote attention to exploring new ways to dedicate increased Metro 
funding to extend past the current allocated funding expiring in 2020, 
only 6 years away.

Regulatory & legislative agenda

• A substantial increase in federal transportation funding is necessary to address 
the under-investment in the region’s transportation system.

• Federal and State policy makers need to devote attention to re-dedicating and 
increasing Metro funding to extend past the current allocated funding expiring in 
2020, and explore ways to continue metro funding in 6 years. 

• Federal transportation policy should provide for increased federal funding 
over the long-term, with a greater focus on metropolitan congestion and other 
metropolitan transportation challenges. MAP 21, enacted in July 2012 and a 
significant milestone in surface transportation legislation, expires in September 
2014. While MAP-21 maintains current funding levels, it includes no new revenue 
sources dedicated to transportation, and provides very limited sub-allocation of 
funding to metropolitan areas. 

• State legislatures need to continue building on the progress made last year and 
make local transportation funding a priority in 2014. 
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Metropolitan Washington Council of Governments
2014 Legislative Priority: Energy Efficiency & Productivity

22 jurisdictions   5+ million People   300 elected officials

Energy efficiency and Productivity 

Increasing energy productivity – economic output per unit of energy consumed – benefits our economy, 
environment and security. Improving the region’s energy productivity through enhanced access to energy 
efficiency finance, energy system modernization and sustained investment in innovation is critical to improve 
the reliability and resilience of our energy system, achieve our environmental goals and promote economic 
vitality.

Regulatory and Legislative Agenda

• Improve Access to Energy Efficiency Finance for Homes, Businesses and Communities - Governments should work with 
utilities and the private sector to make more capital available, establish financing programs that reduce risk for investors, 
align renter and owners incentives and improve customer awareness of available financing.

• Modernizing Our Energy System.-A modern energy system must effectively deploy clean distributed energy resources and 
improve access to energy data while providing affordable electricity, grid security and reliability. Government, industry and 
utilities should work together to develop solutions that encourage cost-effective investments in efficiency, reliability, security 
and grid resilience. 

• Investing in Innovation - Energy efficient technologies reduce costs, increasing the productivity of our businesses, 
creating jobs and accelerating economic growth. Sustained investments in energy efficiency from the research phase to 
demonstration and deployment are essential to achieve our energy and environmental goals. States should expand existing 
public-private partnerships and explore new collaborations that strengthen research activities and promote market adoption.



Metropolitan Washington Council of Governments
2014 Legislative Priority: Energy Efficiency & Productivity

22 jurisdictions   5+ million People   300 elected officials
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For more information about COG, this Energy Efficiency & Productivity Legislative Priority, or any other of COG’s Legislative 
Priorities, please contact Monica Beyrouti, COG’s Member Services Associate at 202.962.3212 or mbeyrouti@mwcog.org

IMPROVE ACCESS TO ENERGY EFFICIENCY FINANCE 
FOR HOMES, BUSINESSES AND COMMUNITIES
Buildings account for about 40% of U.S. energy use. Energy efficient 
technologies available today could save homes and businesses 
30-50% on monthly energy bills, yet only about one-fifth of potential 
cost-effective energy improvements are made each year. 

Accessible finance is critical to enable residents, business 
owners and communities to make cost-saving energy efficiency 
improvements. COG encourages state and local governments to 
explore new finance programs and public-private partnerships 
that lower up-front costs, make more capital available and provide 
affordable terms for residents and businesses. Potential solutions 
include: on-bill financing, property assessed clean energy (PACE) 
financing, Energy Savings Performance Contracts (ESPCs), a regional 
infrastructure bank for energy improvements and sustainable 
community energy planning, and savings-sharing mechanisms to 
better align customer and utility incentives. 

Modernizing our energy system
Demand for clean energy, the growth of distributed generation, and 
new environmental and security concerns are leading utilities and 
regulators to explore ways to make the grid more efficient, reliable 
and secure. Smart meters, demand response programs and time-of-
use rates can lead to significant efficiency gains simply by increasing 
customer information and engagement. Grid-level improvements 
such as voltage optimization and smart switches can greatly improve 
reliability and security. 

Harnessing the benefits and efficiencies of clean, distributed energy 
resources and load management will contribute to a robust, resilient 
and sustainable power system, both regional and national productivity 
and competitiveness. Renewable, combined heat and power, district 
energy and microgrid technologies reduce peak load, improve 
reliability, lower costs and help utilities meet environmental goals. 
 

Monitoring and storage should be used to maximize these benefits 
and minimize interconnection and variability challenges. If 
appropriate, regulators should explore alternative regulatory models 
like decoupling that ensure fair cost recovery for utilities.

investing in innovation
Investing in clean, efficient and advanced energy technologies 
will not only help expand the energy technology sector but create 
spill-over benefits for other industries and make our economy more 
competitive in the world market. Energy efficient and clean energy 
technologies, like renewable energy, combined heat and power, 
smart grids, microgrids, and grid-level advances in transmission, 
flexible generation and storage will not only accelerate economic 
growth, but will be critical to solving new reliability, security and 
environmental challenges. 

Energy efficiency promotes local jobs and businesses. National 
estimates indicate that per million dollars invested, building 
efficiency improvements will create 20 new full-time jobs, versus 
10 created by the energy generation industry. By shifting consumer 
spending from the energy sector to more employment-intense 
industries, efficiency improvements have a high return-on-
investment: each dollar saved on utility bills has 2.24 times the effect 
on domestic employment and wages than a dollar spent on utility 
bills. Combined, the energy productivity gains from investment in 
financing, grid modernization and innovation could create 1.3 million 
jobs and save $327 billion per year by 2030.

Support for basic and applied research, development, demonstration 
and deployment of new technology is essential to reach our 
economic and environmental goals. Public investment has been 
critical to many important innovations in the energy sector. 
Governments can also help support new technology by offering 
public facilities as demonstration sites or through collective and 
bulk purchasing programs. 
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Metropolitan Washington Council of Governments
2014 Legislative Priority: Water Quality Protection

22 jurisdictions   5+ million People   300 elected officials

Local jurisdictions’ best management 
practices will also be shaped by goals 
within the new Bay Agreement, expected 
to be signed in spring of 2014, and 
measured by milestones reached as 
we approach the 2017 mid-point to the 
Chesapeake Bay TMDL implementation. 
Many jurisdictions in the region will also 
be receiving their “next generation” of 
stormwater permits in 2014 with more 
stringent requirements.

A major challenge is controlling the 
pollution that occurs during wet weather; 
which includes stormwater runoff, flows 
from combined sewer and stormwater 
systems in several parts of the region, and 
even leaks and overflows from sanitary 
sewers. In the case of stormwater runoff, 
the challenge is complicated by the need 
to address runoff from existing developed 
areas, many of which were built without 
the “best management practices” for 
improving water quality that have become 
commonplace – but only since the 1980s. 
Retrofitting stormwater pollutant controls 
into older developed areas is inherently 
complex, time consuming and highly 
expensive. (continued on back)

 

background water Quality Protection 

Protecting water quality in metropolitan Washington to achieve 
the goals of the federal Clean Water and Safe Drinking Water Acts 
requires that EPA, state regulatory agencies, the state legislatures 
and United States Congress support actions to: adopt feasible 
implementation schedules and utilize regulatory flexibility such as 
integrated planning/permitting solutions in recognition of significant 
financial impacts on local government and utilities; and identify 
funding and funding mechanisms to support implementation by local 
governments and utilities.   

Regulatory and Legislative Agenda

• Federal government: Define clear affordability criteria to ensure that local governments and 
utilities can finance and pay for water infrastructure requirements and advance water quality 
progress, without unduly burdening ratepayers and taxpayers, and without compromising 
other critical local programs. Affordability criteria should take into account the cumulative 
costs for complying with drinking water, wastewater and stormwater regulations, as well as 
trade-offs between environmental sector costs and other local responsibilities. 

• State government: Ensure that the extent and pace of implementation proposed under 
the new generation of local government stormwater permits (MS4s) is feasible and cost-
effective. Continue to apply the “Maximum Extent Practicable” (MEP) standard so that 
stormwater permits reflect what can reasonably be accomplished within their 5-year permit 
terms. 

• Federal and state government: Use the flexibility inherent in existing regulations and 
policies, as well as EPA’s ‘integrated planning/permitting’ policy to allow local governments 
and utilities to prioritize spending on water quality projects. Allow localities to experiment 
with new technology, such as green infrastructure, and use trading between different 
sources of pollution to meet permit requirements on a cost-effective basis.

• Federal and state government: Identify funding sources to reestablish historically shared 
financial commitment and partnership with local governments. Ensure that tax credits and 
other financial assurances for borrowing are retained. Work with local governments to 
develop creative mechanisms for shared funding such as infrastructure banking.



Metropolitan Washington Council of Governments
2014 Legislative Priority: Water Quality Protection

22 jurisdictions   5+ million People   300 elected officials
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For more information about COG, this Water Quality Legislative Priority, or any other of COG’s Legislative Priorities, 
please contact Monica Beyrouti, COG’s Member Services Associate at 202.962.3212 or mbeyrouti@mwcog.org

Because meeting permit requirements is a local responsibility, and because state and federal governments provide little 
cost-share assistance in the Washington region (as compared to the past), funding has become a major challenge for 
local governments and utilities. To meet these obligations, they are raising water-based rates and taxes at a rate well 
above inflation. They are also making new investments in infrastructure at the same time as they are struggling to pay for 
the maintenance of existing infrastructure. 

As a result, conflicts are developing between paying for water quality requirements and funding other necessary local 
government services. Better use of existing regulatory flexibility and application of integrated permits/planning that allows 
localities to address their wastewater, stormwater and drinking water needs in an integrated and prioritized manner 
would help localities meet permit requirements with limited resources. This includes permit implementation schedules 
that recognize limitations due to affordability and other criteria. Beyond this, additional cost-share funding from state and 
federal governments would accelerate progress toward reducing pollutant loads.

background (continued)
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Metropolitan Washington Council of Governments
2014 Legislative Priorities: Workforce Development & 
Supporting Local Economies
22 jurisdictions   5+ million People   300 elected officials

As the region’s employers adjust to an 
evolving federal presence, strong growth 
is still foreseen in sectors such as health 
care, information technology occupations, 
and energy efficiency improvements.  
Health care jobs will be driven both by 
demographics – the growth, aging and 
diversity of the region’s population – as 
well as the unique, value-added research 
for which the region is known, such as 
in biotechnology and the human genome 
sciences.  In addition, a talented and 
growing IT sector must build on the skills 
and technology honed through many 
years of specialized consulting services 
to federal agencies, and meet new 
challenges from rapidly-emerging needs in 
cybersecurity and biometrics.  

President Obama’s Skills for America’s 
Future initiative is a new, industry-led 
initiative focused on sharing workforce 
development strategies and job training 
programs to increase job placement and 
opportunities. Programs and legislation 
with similar focus will help grow the 
Capital region and ensure job opportunities 
and economic success for the region 
moving forward. (continued on back)

background WORKFORCE DEVELOPMENT & SUPPORTING
Local Economies
Governments at the federal and state level must support workforce 
development and provide resources to spur job creation and 
the continued growth of our local economies. This goal can be 
achieved through investment in education at all levels, support of 
Activity Centers as primary locations for job growth, and funding for 
workforce development education and training, with the common 
goal of creating jobs to support local economies.

Regulatory & legislative agenda
• Encourage the executive and legislative branches of Virginia and Maryland to 
support legislation and programs that fund local job development and more closely 
align education and job creation. 

•Support federal legislation and the Skills for America’s Future initiative to focus on 
workforce development and job creation at the local level. 

•Work with local governments to support sound land use planning which focuses 
employer retention and new job growth in Activity Centers. 



background (continued)
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For more information about COG, these Workforce Development & Local Economy Legislative Priorities, or any other of COG’s 
Legislative Priorities, please contact Monica Beyrouti COG’s Member Services Associate at 202.962.3212 or 
mbeyrouti@mwcog.org

Partnerships and training through the region’s network of world-class colleges and universities is essential for the advanced 
training to serve a growing economy.  In addition,  Economy Forward and the Region Forward Coalition both noted the need  to 
strengthen education and training through the region’s excellent community colleges to meet current and future demand for 
jobs that may only require technical certification or an Associate’s Degree.  Partnerships between COG and the region’s many 
Workforce Investment Councils, as well as with the region’s Economic Development Directors, will be essential to ensuring 
strong economic growth and workforce development.

As called for in Economy Forward – and building on the Board’s approval in 2013 of the new Activity Centers map –“Place 
+ Opportunity: Strategies for Creating Great Communities and a Stronger Region” is COG’s new initiative to strengthen and 
enhance Activity Centers throughout metropolitan Washington. Activity Centers—the places that will accommodate much 
of the region’s growth in the coming decades—are a key factor that attracts residents, businesses, and visitors to the area, 
and are critical to ensuring the region’s future competitiveness and success. Incorporating in-depth research on market, 
physical, and socioeconomic characteristics of the region’s Activity Centers, this report presents goals, strategies, and tools 
to assist local governments and other stakeholders working to create thriving, high-opportunity places.   Together with the 
Transportation Planning Board’s Regional Transportation Priorities Plan (RTPP), Place + Opportunity offers an array of tools, 
strategies and resources to better link land use, transportation and affordable housing. 

Metropolitan Washington Council of Governments
2014 Legislative Priorities: Workforce Development & 
Supporting Local Economies
22 jurisdictions   5+ million People   300 elected officials
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Metropolitan Washington Council of Governments
2014 Board of Directors Work Plan
22 jurisdictions   5+ million People   300 elected officials

Key Elements of the 2014 Work Plan

regional 
infrastructure

Land use & 
transportation
Coordination

region forward 
coalition

Long-term commitment to capital investment and 
maintenance of our regional infrastructure is vital to 
achieve the goals of a prosperous, accessible, livable 
and sustainable National Capital Region. COG’s core 
competencies as well as a number of the Region 
Forward goals and targets include a wide range 
of infrastructure systems including transportation 
systems, water systems, communications, healthcare, 
housing, as well as parks & recreation. There are also 
other infrastructure systems such as education that 
are critical to our region’s future success.     

In the beginning weeks of 2014, the COG Board of 
Directors and the Transportation Planning Board 
approved Place + Opportunity: Strategies for Creating 
Great Communities and a Stronger Region and the 
Regional Transportation Priorities Plan (RTPP). COG 
will lead a new outreach effort in the months ahead 
to present these interconnected plans to its policy 
boards and committees, member governments and 
private sector partners. 

In 2013, COG and the Coalition advanced several 
initiatives that brought together land use and 
transportation, such as the COG annual retreat, an 
Economy Forward event at the National Press Club 
and the completion of  Place + Opportunity and the 
RTPP. In 2014, the COG Board will ask the Coalition to 
broaden its focus further and weave in other COG core 
competencies that address Region Forward’s goals. 

February 12, 2014



>regional infrastructure

Long-term commitment to capital investment and maintenance of our Regional Infrastructure is vital to achieve the 
goals of a prosperous, accessible, livable and sustainable National Capital Region. COG’s core competencies as 
well as a number of the Region Forward goals and targets include a wide range of infrastructure systems including 
transportation systems (roads, mass transit, aviation, bicycles, and related systems), water systems (drinking 
water, wastewater, stormwater), energy (electricity, natural gas, transportation fuels), communications (telephone, 
internet, emergency response), healthcare (hospitals, medical facilities), housing, as well as parks and recreation.   
There are also other infrastructure systems such as education that are critical to our region’s future success.     

Throughout 2014, the Board of Directors and staff will work to highlight the critical importance of investment in our 
region’s infrastructure and work to align COG’s infrastructure related programs to help fulfill the goals and targets of 
Region Forward. 

• At each meeting of the Board of Directors there will be a focus on infrastructure.   During the first half 
of 2014, programs directly related to COG’s core competencies will be highlighted at Board meetings; this 
may lead to policy initiatives, guidance and direction that will lead to future policy, as well as a focus on 
information needed by decision-makers to help make the best informed decisions for their jurisdictions as 
well as on a regional basis.   In the latter half of 2014, emerging or new infrastructure areas will also be 
discussed by the Board.

• 	The summer COG retreat will be an opportunity to take a comprehensive look at lessons learned on 
infrastructure and help define a major fall infrastructure event’s goals and outcomes that will engage 
stakeholders, the media and general public in a conversation on the region’s vital infrastructure and the 
critical needs for investment and maintenance.

• 	Also to be examined throughout the year will be financing tools such as infrastructure banks, public-private 
partnerships, and other innovative best practices.  Partnerships with other organizations and experts in 
financing will be utilized to help provide the Board with the most significant strategic information.

• 	All infrastructure related goals, targets and indicators will be reviewed and specific priorities identified for 
2014; most likely areas of focus include transportation as the Regional Transportation Priorities Program is 
implemented; environmental programs, notably infrastructure related actions required for achievement of 
Region Forward Chesapeake Bay goals; and other priorities identified by the Board as it considers the range 
of infrastructure sectors during the year. 
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>Land use & Transportation Coordination

In the beginning weeks of 2014, the Council of Governments Board of Directors and the Transportation Planning 
Board approved Place + Opportunity: Strategies for Creating Great Communities and a Stronger Region and 
the Regional Transportation Priorities Plan. Together these two plans serve as a roadmap for activity centers 
and transportation priorities throughout the region. To advance their implementation, COG will lead an outreach 
effort in the months ahead presenting these interconnected plans to its policy boards and committees, member 
governments, and private sector partners, such as the Board of Trade and Urban Land Institute. COG will also 
reach out to Board members and subject matter experts, who can champion these strategies in their local 
jurisdictions. 

3

>Region forward Coalition

In 2010, the Council of Governments and its member governments approved Region Forward, our vision for a more 
prosperous, accessible, livable, and sustainable metropolitan Washington. The COG Board charged the public-
private Region Forward Coalition to oversee the implementation of the vision and much of the group’s early work 
focused on land use and Activity Centers. In 2013, COG and the Coalition advanced several initiatives that brought 
together land use and transportation, such as the COG annual retreat, an Economy Forward event at the National 
Press Club, and the completion of  Place + Opportunity and the RTPP. In 2014, the COG Board will ask the Coalition 
to broaden its focus further and weave in other COG core competencies that address Region Forward’s goals. 

•	Positioning Region Forward: Region Forward aligns COG’s many programs, including transportation, the 
environment, planning, public safety and health, but there are opportunities to better promote our vision. 
WMATA recently embedded Region Forward into its own strategic plans. COG will build on this example to 
better engage business, nonprofit, thought leaders, and the media about our vision, goals, and objectives 
and seek additional key regional partners’ strong support of Region Forward.

•	Strategic Realignment: Taking Region Forward to the next level will require greater collaboration amongst 
COG’s departments, policy boards and committees. To foster this collaboration the Board will receive regular 
briefings that highlight and promote synergies and integration.
   

•	Place + Opportunity: Strategies for Creating Great Communities and a Stronger Region: 
This report was approved by the COG Board of Directors on January 8, 2014. Place + Opportunity 
is an initiative to strengthen and enhance Activity Centers throughout metropolitan Washington. 
Activity Centers – the places that will accommodate much of the region’s growth in the coming 
decades – attract residents, businesses, and visitors to the area, and are critical to ensuring the 
region’s future competitiveness and success. The report, carried out by COG, city and county 
planning directors, and a team of local and national experts, presents a variety of strategies to 
inform government leaders and stakeholders on planning and development decisions. 

•	RTPP: Regional Transportation Priorities Plan: This plan was approved by the Transportation 
Planning Board (TPB) on January 15, 2014. The RTPP reflects over a decade of TPB planning 
activities, including the TPB Vision and Region Forward. The RTPP has been developed to identify 
regional strategies that offer the greatest potential contributions toward addressing regional 
challenges, and to support efforts to incorporate those strategies into future updates of the 
financially Constrained Long-Range Transportation Plan (CLRP). The Plan calls for maintaining 
the region’s existing system of roadways and transit first, strengthening public confidence and 
ensuring fairness, and finding better, more efficient ways to move people throughout the region. 
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