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Overview

= Ridership at Washington, DC area agencies
= Ridership at national peer agencies

= Metrobus ridership statistics

= Factors influencing bus ridership
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Millions

Bus ridership is falling across the region, part 1
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Bus ridership is falling across the region, part 2
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Commuter rail is faring better

Washington DC Regional NTD Commuter Rail Ridership
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Bus ridership is down nationally
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So is rail, outside New York

Peer Agency NTD Rail Ridership

350 3.0
300
2.5
250
N ——— 2.0
200
0
g //—\ 15
S 150 —_— ——
1.0
100 ——
0.5
50
0 0.0

2005 2006 2007 2008 2009 2010

NYC MTA e \WMATA BART e SEPTA

Washington Metropolitan Area Transit Authority

2011

2012

LA Metro

2013

2014

2015 2016 2017

MBTA Baltimore MTA

CTA

Billions

Page 8



Millions
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Light rail is mixed

Peer Agency NTD Light Rail Ridership
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Metrobus ridership is down across geography, seasons...

LTS

Average weekday ridérship change by sector and line
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Times of day, days of the week...

Average weekday Metrobus ridership by time of
day
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But only some fare types
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So why is ridership falling?

" There is no one single cause of ridership decline

= Metro’s new ridership model provides statistical evidence for some
factors

= Anecdotal evidence, surveys, and other data sources suggest
additional factors
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Potential drivers of bus ridership:
Factors within agencies’ control (broadly speakmg)

= Service levels (revenue hours) | A

.' . "

T
W
P 37

= Service quality (average bus speeds) *r"'“ a7

= Safety and security

" Fares

= Customer experience

= Public perceptions of transit agencies

Metro has been able to model a statistical relationship
between ridership and the variables in italics.
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Potential drivers of bus ridership:
Factors outside agencies’ control
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ridership and the variables in italics.
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Parking cost and
availability

Traffic conditions

Metro has been able to model a statistical relationship between
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