Effective Practices for Transportation Incident Management


Effective Practices Survey

Agency: _____________________________

Please put an “X” in No, Partial, Significant, or Fully for your agency and for your evaluation of the regional practices.  Any comments can be added into the Justification column.  Thank you for your help.

	
	Agency
	Regional

	
	No
	Partial
	Signficant
	Fully
	Justification
	No
	Partial
	Significant
	Yes
	CapCom Opportunities

	Establish effective institutional arrangements

	Use formal agreement/MOU to set out roles and responsibilities for each partner agency
	
	
	
	
	
	
	
	
	
	Establish regional agreement

	Establish governance structure
 with regular meetings and defined roles
	
	
	
	
	
	
	
	
	
	Establish regional governance structure

	Create a multi-year strategic plan with program of activities, budget, and personnel
	
	
	
	
	
	
	
	
	
	Develop strategic plan

	Formalize concept of operations and protocols for regional incident command and data-sharing
	
	
	
	
	
	
	
	
	
	Develop regional concept of operations and protocols

	Agree on performance measures, including targets and data collection procedures
	
	
	
	
	
	
	
	
	
	Integrate/harmonize existing performance measures and develop regional measures

	Have dedicated administrative staff for some core functions (finance, recordkeeping, media relations) of the regional organization
	
	
	
	
	
	
	
	
	
	Consider establishing staff positions

	Encourage staff-to-staff contact to build trust and credibility

	Joint training, simulations, and exercises
	
	
	
	
	
	
	
	
	
	Integrate existing exercises

	Physical co-location of key staff
	
	
	
	
	
	
	
	
	
	Integrate e.g. through cross-staffing arrangements (exact arrangements TBD)

	Conduct joint planning and operations for known special events, weather-related events, and other incident scenarios

	Prepare incident management protocols/handbooks, including standardized incident severity levels and response matrix for each level
	
	
	
	
	
	
	
	
	
	Develop incident severity levels and integrate existing protocols

	Develop specific operating procedures for traffic management (e.g. signal timing changes) during incident response
	
	
	
	
	
	
	
	
	
	Coordinate traffic management procedures

	Include relevant private sector firms in planning process – e.g. towing, recovery, and hazmat cleanup firms
	
	
	
	
	
	
	
	
	
	Coordinate private sector involvement

	Use motorist assistance patrols
	
	
	
	
	
	
	
	
	
	Coordinate use of patrols / resource sharing

	Use interagency post-incident debriefings to identify areas for improvement
	
	
	
	
	
	
	
	
	
	Coordinate de-briefings

	Transportation Evacuation Plan
	
	
	
	
	
	
	
	
	
	Coordinate evacuation plans

	
Establish data and communications links

	Integrate police/911 CAD information with traffic management data and transit AVL data
	
	
	
	
	
	
	
	
	
	Integrate data on regional scale

	Provide data and video information transfer / integration between agencies, plus private sector
	
	
	
	
	
	
	
	
	
	Integrate systems

	Establish two-way interagency voice communications allowing direct on-site communications between responders
	
	
	
	
	
	
	
	
	
	Integrate systems and coordinate with CapWIN

	Use traffic management / operations center(s) to coordinate notification and response
	
	
	
	
	
	
	
	
	
	Integrate existing centers operational protocols and data for regional incidents

	Provide information to the public

	Provide (near-) real time, route-specific travel speeds / corridor travel times
	
	
	
	
	
	
	
	
	
	Develop capabilities, integrate data, coordinate dissemination

	Provide transit itinerary planning, real-time status updates, info on service disruptions
	
	
	
	
	
	
	
	
	
	Integrate transit information with traffic and other information

	Make information accessible pre-trip and en route


	
	
	
	
	
	
	
	
	
	Coordinate dissemination

	Provide multi-modal information sources
	
	
	
	
	
	
	
	
	
	Establish regional system or coordinate existing sources

	Establish 511 telephone system
	
	
	
	
	
	
	
	
	
	Coordinate and link systems or establish a regional 511 


� Typically organized in three parts:  a high-level “executive committee” or board of directors that sets the overall policy direction and agrees on budget and resources; a technical management-level committee that provides technical advice, oversees projects, and implements activities; and working groups and standing committees that address project-level issues and handle responsibilities such as marketing and outreach, RFPs/contracting, project evaluation, and technical interoperability.
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