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COG BioEmergency Planners Subcommittee & Dispensing Workgroup
MEETING HIGHLIGHTS

August 2, 2007

Members and Guests Present:   John Clizbe (Alexandria HD);  David Wilder, Clark Biel (Virginia); Nicole Maier (COG); Josephine Peters (Arlington County); Steve Church (Fairfax County); Mike Staley (CDC); Sean O’Donnell, Lori Bradford-Drammeh (D.C.); Art Webb (Loudoun); 

I. Welcome and Introductions
Kathy Wood welcomed the group and called the meeting to order at 9:30 a.m.  Introductions by the committee members followed.

II. RICCS

The committee expressed concern with the inconsistency in receiving RICCS messages between ESF 5 and ESF 8. The question of how to go about screening from ESF 5 messages and sending them to ESF 8 is difficult to answer, because it really is a judgment call and without more information at the time of emergency it will always be difficult. It was suggested that ESF 8 decide on what categories of messages they would want sent to them, and have participating RICCS messaging centers blast out only messages from those pre-determined categories. The categories are: HAZMAT, animals, and health. In the meantime, the Health Officers need to have a conversation with their ESF 5 representative to organize and clarify messaging. A discussion between public health departments and their respective emergency managers also needs to happen, so that communication from ESF 5 to ESF 8 is consistent. Currently RICCS protocols and policies are in the process of being revised, and Nicole will craft an e-mail to Dennis Bailey outlining their recommendations for RICCs:

· Any messages regarding HAZMAT, health, and animals should go out to ESF 8
· ESF 5 should use that as criteria for forwarding messages to ESF 8
· members of ESF 8 should keep the option to receive ESF 5 read-only messages. 
III. Announcements, Document Sharing, Upcoming Events

· David and Clark will be meeting with the Washington Post about printing CRI documents at the time of the event. There will also be discussion concerning the Washington Post delivering printed materials to the sites as well as potentially delivering drugs.
· NACCHO pulled together people from NYC, Chicago, LA, and DC, as well as other large jurisdictions, and presented the confusion amongst measurements between CDC, Federal partners, and states when it comes to measuring emergency preparedness. They held up CRI as a good example to emulate for emergency planning.
· Josephine attended the Public Health Law and Preparedness Summit in Atlanta and expressed the need to find out who in the agencies have competency around public health law. Suggestions were made to figure out how to better understand the legal parameters around public health activities, including: taking a CDC public health law training course, holding a workshop or joint-committee session with lawyers, and/or identifying specific legal issues in planning documents and forwarding them onto local legal departments for advice.
· BEPs will receive a presentation of the NCR Mass Fatality Plan con-ops at the next meeting so the committee can offer feedback and ask questions before the document is finalized. 
· MD and VA are working on computerization of the CRI algorithm, under the assumption that computers/laptops will be available at QDC/POD sites in the future.
· Kathy, Clark, and Lori traveled to the CRI conference in Rhode Island, and it was evident that the NCR is not doing what the rest of the country is doing—other areas are looking at modified medical models whereas the NCR’s is totally non-medical. 
IV. Mutual Aid Agreement

There is a regional document signed off by top elected officials and approved by Congress regarding mutual aid, and each ESF can come up with their own agreement as an addendum to the document. The COG Lawyer’s committee wants to know if ESF 8 is going to prepare a mutual aid agreement. There is no health component in the existing agreement, so as long as it remains within the NCR footprint this committee can add one. Because D.C. has no mutual aid agreements with anyone, further discussion with Beverly is necessary to determine what to do next. 
V. Develop Algorithm for Hotline
The committee discussed the possibility of creating an algorithm for the hotlines that will take calls during a CRI event, and there were two schools of thought regarding the issue. The first school of thought addressed the advantages of having such an algorithm for consistent messaging across the NCR. The second school of thought addressed the inability for employees/volunteers receiving the calls to predict any of the questions they would be asked, and thus an algorithm would not be utilized. Further discussion is needed. 
VI. Medical POD Screening Forms

The committee wants to look at the available medical POD screening forms across the region and decide as a group which one, with possible revision, could be used as the form within all medical PODs across the NCR. The group has already decided on an NCR-wide QDC screening form, and wants to maintain consistency throughout the region post-48 hours. Members will need to bring in their jurisdiction’s medical POD screening form (if available) for the group to review at the next dispensing meeting. 
VIII. Review non-CRI Matrix

The committee revised the matrix from May, 2004 to reflect the current operations of each jurisdiction in a non-CRI setting. Please see attached document. 

VIII. Action Items and Next Meeting Agenda
Action items for the next BEPS meeting include:

· RICCS notification system and potential issues with public health

· Discuss what components of the CRI plan we need advice on

· Update on Quarantine Drill

· Mass Fatality Presentation

· Computerizing the algorithm

· Transition phase of post 48 hour CRI planning

The next BEPS meeting will be held on: 
September 6 (Thursday), 2007 from 9:30 a.m.—12:00 p.m.; COG Room 4/5

Future BEPS meetings are tentatively scheduled for 9:30 am the first Thursday of each month at COG. Actual meetings will be confirmed with an e-mailed meeting announcement to the BEPS-All distribution list.
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