ITEM #5

Commuter Connections
FY 2018/19 TDM SYSTEM UPDATE




Upcoming Enhancements

— Marketing Enhancements
Registration Source Tracking
Improved ROI Tracking for Marketing Efforts
Personalized "Sent-from” Email Address for Partner Agencies
Enhanced Commuter-to-Commuter Emails
Special Events Update and Custom Match Letter Integration

— Database Consistency Enhancements
e Duplicate Employer Mitigation
e Address Standardization
e Ridematching Batch Geocoding Update
e Ridematching Algorithm Enhancements
— System Enhancements
e Automated Commute Logging
* incenTrip Integration
e Capital Bikeshare Integration




MARKETING ENHANCEMENTS




COMMUTER () CONNECTIONS
Regist ratio n So urce Tra C ki ng HOME | EDITPROFILEs | FINDRIDEMATCHESs | COMMUTELOG» | LOGOUT

e Allow admins to define the source of new COMMUTER ADMINISTRATION - MANAGE

applications that are fulfilled via phone, COMMUTER - COMMUTER REGISTRATION FORM

email, or other methods.

MEMBER INFORMATION APP FORM: _
Will facilitate better internal reporting on —

what methods are most utilized and trends S A
in user account registration.

*
User Name: Example: johnDoel Must be 8 to 12 alphanumeric characters

Password: changemed VMT REPORTS

COMMUTER ADMINISTRATION
MAMAGE COMMUTER

changem
CONTACT INFORMATION

| prefer to be addressed as: o None Mr Miss Ms Mrs Dr Other

E-mail Address:

Confirm E-mail Address:




Improved ROI Tracking for
Marketing Efforts

Develop interface for MWCOG staff to define
custom URLs to be used in digital advertising
as well as outdoor and radio ad placements

All web traffic received through these URLs
will be flagged with a cookie denoting the
marketing source

If a new account is created associated with a
registered custom URL, we will flag that
account as a successful “conversion”

This will allow MWCOG staff to run ROI
reports that will detail all new Commuter
Connections created by individual ad
campaign and advertising channel
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Personalized "Sent-from” Email
Address for Partner Agencies

* Comprehensive review of all outbound
emails generated from the Commuter
Connections TDM System.

Review and catalog all outbound emails and
identify which emails should have a modified
"REPLY-TO" address in order to facilitate
better communications for local rideshare
offices and commuters so replies are directly
sent to them.

Review DNS and mail settings to ensure
intended audience is receiving our
information and it’s not being sent to SPAM.
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Instantly find rideshare partners SIGNUP  LOGIN

Flexible solutions for a better commute.

Ridesharing Guaranteed Ride Home Pool Rewards Special Events




Enhanced Commuter-to-Commuter COMMUTER (/ CONNECTIONS

SMARTERNE WAY TO WORK

Emails HOME | EDITPROFILE» | FIND RIDEMATCHES» | COMMUTELOG» | LOGOUT

. . 'WELCOME STEPHEN FINAFROCK
Add a link on commuter-to-commuter emails RIDESHARING - RIDEMATCH RESULTS

SO that Commute I’S Can eaS||y refe rence MAP Driving Direction Match Letter Search Criteria Try Route Matching
Commuter Connections. RIDEMATCH MAP

MATCH LIST

vinays

CC the Sender On a” Commuter—to Commuter ) Satellite (501) (300)° ¥ 3 Email Matches  Print Matches
emails and include that CC’d address on the | Sl enian Mol

C}u Meridian

“Reply-To” for the email to ensure intended _ N M o

Ridematch Results 5 %3

recipients receive the message. - =

Add links to all mobile apps on all commuter
to commuter emails to better promote
MWCOG programs.

D)




Special Events Update and Custom
Match Letter Integration

e General update to incorporate current look
and feel.

Update match letter and match screens to
match new Ul design from the current
ridematching screen.

Convert Special Events match letters to use
master match letter templates for each
appcode.

COMMUTER (/ CONNECTIONS

SMARTERNE WAY TO WORK

HOME SOTTPROFILE» | FIND RIDEMATCHES» | COMMUTE LOGY OGOUT

'WELCOME STEPHEN FINAFROCK
COMMUTER (| CONNECTIONS Try Route Matching
MATCH LIST

Home Email Matches  Print Matches
SYSTEM ADMIN

Welcome!
Hello SYSTEM ADMIN:

Welcome and thank you for using Commuter Connections to request a ridematch. We
suggest the following commute options for you:

Potential Ridematches




DATABASE CONSISTENCY ENHANCEMENTS




Duplicate Employer Mitigation

During new user account creation, many
users are manually adding in their employer
information instead of selecting their
employer from our search tool.

This leads to additional labor needed from
MWCOG staff to reconcile the duplicate
employer records.

This becomes a larger issue as we expand
our Employer Microsite partnerships and
need to ensure that new commuters are

linked to their correct Microsite.

EMPLOYER SEARCH

Employer Street Number: 1T *

Employer Street Name: N Capital i

Search

If your employer is not found, click this radio butten (@

ENTER EMPLOYER INFORMATION

Employer not found for the search parameter(s). Please enter the employer information and then click the
'Save Employer Info' button to add employer information to the profile.

Employer Name: MWCOG "
Building Mame:

Street Address: 777 N Capital
Suite 300

Washington *

DISTRICT OF COLUMBIA v * Zip Code: 20002




Address Standardization

Comprehensive review of website to identify
all instances of user-inputted address data
and update to leverage google autocomplete
and force standardization of inputs.

HOME ADDRESS —
Share my home address with g#w& registered commuters

Street Address: 1123 main st * Apt #:

City: [WASHINGTON DC "

* -
State: DISTRICT OF COLUMBIA ¥ Zip Code: 20001

Home Jurisdiction:

MAILING ADDRESS
Mailing Address:

City:
State: v Zip Code:

CONTACT INFORMATION

Share my email with other registered commuters
E-mail Address:

Select the check boxes to share phone numbers with other registered commuters




Ridematching Batch
Geocoding Update

Both the home and work address need to be
geocoded correctly for a user to participate
in our ridematching database.

Add notification alert to commuter's
dashboard, ridematching, and commute
diary if there are any geocode issues with
their account.

Add new screen after creating an address
and/or editing an existing address to verify
geocoding if address not found in Google.

Loop through existing database of all users
and attempt geocoding for all failed
addresses and flag accounts for MWCOG
follow-up on those that can not be geocoded
and are interested in ridematching.

COMMUTER{y CONNECTIONS'
ASMARTIR WAY 1O WORK

HOME | EDITPROFILE» | FIND RIDEMATCHES» | COMMUTELOG» | LOGOUT

WELCOME TO COMMUTER CONNECTIONS

) Your home address could not be located on a map,
= . Please click here to update your profile in order to particistte in our ridematching program.

Commuter Connections 1S a regional network of transportation organizations coordinated by the
Metropolitan Washington Council of Governments. If you live or work in the Metropolitan Washington D.C.
area, Commuter Connections can provide you with information on all your commute options, so you can
make a smart choice about how you travel to work. With just a few clicks you will get the information you
need for your daily commute to and from work. Whether it's carpools, vanpools, transit, biking, walking, or
telecommuting, getting this information on-line or through our mobile app has never been easier!

Guaranteed Ride Home

Register for GRH and qualify to receive up
to four rides home per year in the case of




Ridematching Algorithm
Enhancements

Update of current route matching algorithms
to consider and use alternate origins and
destinations.

Iterate through all alternate addresses and
create saved routes for all active users and
build new saved route data.

Create interface for users to view and edit
their saved routes.
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SYSTEM ENHANCEMENTS




Automated Commute Logging
Step 1: Allow Notifications

The user must Allow notifications in order to
also enable Auto Commute Logging.

wll ATET =

Commuter Connections
Would Like to Send
You Notifications

Notifications may include
alerts, sounds, and icon
badges. These can be
configured in Settings

Allow

Don’t Allow

wll ATET =

commuTER (G CONNECTIONS

Y TO WORK




Automated Commute Logging
Step 2: Enable Auto Commute Logging

If Enable Commute Logging toggle is set to "On”
but "Don't Allow" was chosen for notifications,
the user will be asked again to Allow
notifications.

wll ATET = 3:08 PM O % 75% ) 4

Auto Commute Logging

Would you like to log your commute with
just the tap of a button?

Auto Commute Logging will send you one
notification shortly after you arrive at work
and another shortly after you arrive back
home.

Enable Auto Commute Loggi o

NOTE: You must Allow notifications in order
to enable Auto Commute Logging.

SAVE SETTINGS >>

wll ATET =

Commuter Connections
Would Like to Send

You Notifications
Notifications may include
alerts, sounds, and icon

badges. These can be

configured in Settings




Automated Commute Logging
Step 3: Welcome

The previous Auto Commute Logging screen will
only be shown to the user once. Afterwards,
users may access this screen to change their
setting by choosing "Auto Log" from the menu at
the upper-right.

wll ATET = 3:08 PM

& Welcome Name

Start Address

1501 Connecticut Avenue Nw Washington Dc, 20036

Start Radius

3

End Address

13900 Connecticut Ave Silver Spring Md, 20906

End Radius

2

& FIND A RIDEMATCH

@ FIND A PARK AND RIDE

¥ COMMUTE LOG

wll ATET = 3:08 PM

& Welcome Name

Start Address

1501 Connecticut Avenue Nw Washing®

Start Radius

3

End Address

WELCOME

OPTIONS

LOG OUT

-

13900 Connecticut Ave Silver Spring Md, 20906

End Radius

2

& FIND A RIDEMATCH

@ FIND A PARK AND RIDE

¥ COMMUTE LOG




Automated Commute Logging
Step 4: Single Leg Notifications
e  After user receives notification, they can jump

directly into the Commuter Connections app to
confirm their commute mode and save their trip.

wll ATET =

¥ Auto Commute Logging

8/29/2018

LEGT

_
Carpool Al 12

wll ATET =

¥ Auto Commute Logging

8/29/2018

LEGHY

_
Carpool Al 12




incenTrip Integration

We will be providing deeper data integration
with incenTrip by allow users to choose to
share commute data from Commuter
Connections to incenTrip (and vice versa)

Specifically, we are going to be adding in
support for our Flextime Rewards members
to share their commute patterns to see if
they would also qualify to receive points
under the incenTrip program

Sign in with Commuter
Connections

N\

A\,

ull ATAT =

commuter( connecTIONS

ASMARTER WAY TO WORK




Capital Bikeshare Integration

This enhancement will be rolled out to the
Commuter Connections website,
CarpoolNow mobile app, and Commuter
Connections mobile app

This will allow users to turn on/off a layer of
markers displaying nearby bikeshare
locations

This will improve the relevancy of our
multimodal trip planning through providing
these active transportation options to our
users
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Questions?

Michael Hemry, President
Media Beef
Riverside, CA

mike@mediabeef.com
(951) 660-7205



mailto:mike@mediabeef.com
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