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' Background

- TPB Designated = Task Force
Recipient in 2006 Membership
— JARC * Public transit agencies
— New Freedom 7 DT _

] ) * Private and nonprofit

- PrOJe_c_t Sele_ctlon/ providers
Administration « Human service agencies
— Evaluation criteria » Consumers

— Selection committee
— Ongoing funding /
administration

This document is available in an alternative format upon request. Please contact Beth Newman at bnewman@mwcog.org, (202) 962-3253 or (202) 962-3213
(TDD). Allow 7 working days for preparation of the material.
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’ Projects Funded to Date

 JARC e New Freedom
— 25 projects — 24 projects
— $5.3 million in — $4.5 million in
Federal funds Federal funds
— $9 million total — $6.3 million total

e One joint JARC and New Freedom
project (WMATA) (travel training)

— $987,000 in Federal funds ($1.2 million total)
(70% JARC; 30% New Freedom)

' Types of Projects

e Breakdown of 50 $1'?93§8’4.
projects funded from o
2007 - 2011 Accessible

5 Travel Training $1,591,658

12 Tailored Transportation Services
Vouchers

Fixed Route / Demand Response
Car Loans

Accessible Cabs

o U1 OO O

Planning / Promotional Activities

Vouchers
$1,083,712
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f’ JARC and New Freedom Projects

Funded to Date
e Project Sponsors by Agency Type

WHMATA
3%

Public

Transit

Provider
17%

Pr;;:}:te Private
Non-
Profit Profit
11%

Agency
43%

2007 through 2010 \

' Assessment Recommendations

e Final report presented » Refresh Task Force
to TPB in January membership
2012 - Strengthen

e Provide project performance
templates as resources measurements /
to prepare applications monitoring

e Rotate selection e Provide opportunities
committee members for grantee exchange
more often on lessons learned

= After 2012, solicit for
grants every 2 years

This document is available in an alternative format upon request. Please contact Beth Newman at bnewman@mwcog.org, (202) 962-3253 or (202) 962-3213
(TDD). Allow 7 working days for preparation of the material.
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’ 2011 Program Assessment

e Recommendations
incorporated into solicitation

» project templates / other
resources
e application
- previous grant outcomes and N ok
performance sl

Li EW FREEDCM

- Resources on how to refine PECTTELE

estimated number of people to be
served

- More detailed milestones
* selection committee rotation

Travel Training

Examples of Grants
Funded

This document is available in an alternative format upon request. Please contact Beth Newman at bnewman@mwcog.org, (202) 962-3253 or (202) 962-3213
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’ Regional bus stop improvements

e $1.2 New Freedom
grant awarded to
WMATA in 2011

e Consultant assistance to
prioritize stops

e Improvements to 50
stops

- Awarded to Prince
George’s County N o o e
Department of T THTER P
Public Works & S|I=TI==
Transportation — 1= P

e Establishes e — (
connection between 1
National Harbor /,ft'
and Southern Ave f &
Metrorail = —
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’ Rideshare coordinator in VA

e Awarded to Dulles
Area Transportation
Association

e Promotes employee
carpools / employer
vanpools

' 2012 Solicitation Details

e Solicitation Details
* February 16 through April 11
* Funding amounts
= JARC: $2.1 million
= New Freedom: $1.5 million
= Local match required (20% capital; 50% operating)
® Qutreach
= 1,800 organizations received brochure

= Three pre-application conferences
" 1inMD, 1in VA, 1inDC
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y
’ Solicitation Priorities

e Priority projects developed by HSTC
Task Force
= Rideshare or Vanpool Activities
= Low Interest Car Loan Programs
*» Travel Training
= Door Through Door Service
= Volunteer Driver Programs

’ Solicitation Outcomes

» 18 applications received
—2in DC
—4 regional
—6 in Suburban MD
—6 in Northern VA

This document is available in an alternative format upon request. Please contact Beth Newman at bnewman@mwcog.org, (202) 962-3253 or (202) 962-3213
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y |
& Selection Process

e Selection Committee e Funding

» Chaired by Patrick Wojahn recommendations
o ]  Presented to TPB for

 Applications scored using final approval on June
selection criteria established 20, following review

in Coordinated Plan by TPB Officers
* 2 meetings in April/May

* 5 members from national
and local agencies
- Disability issues
- Workforce Development
« Public Transit
- Private Providers

’ Next Solicitation

e 2014 Solicitation
= Biennial solicitation process — Assessment
recommendation
= Funding for the 2014 solicitation
= Any carryover from 2012 solicitation

= Additional funding contingent on reauthorization of
surface transportation bill

» Priority projects established by Task Force

= Reauthorization may change program structure
and requirements
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Questions?

17
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