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Mobility Management
“Designing and delivering transportation services with the customer in mind. The entire transportation network (public transit, private operators, cycling and walking, volunteer drivers) works with customers, planners, and stakeholders to deliver the transportation options that best meet the community's needs.” - National Center for Mobility Management
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Mobility Management (cont.)

· Encourages innovation and flexibility to reach the “right fit” solution for customers. 
· Plans for sustainability.
· Strives for easy information and referral to assist customers in learning about and using services.
· Incorporates customer feedback as services are evaluated and adjusted.
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Montgomery County’s Focus

· Providing “easy information” to assist customers in learning about services.
· “Montgomery County has so much but nobody knows what is available.”
· #1 recommendation of the Inclusive Coordinated Transportation Planning Process (2013): “Develop and implement an ongoing, multi-pronged public service campaign to educate residents about their mobility and transportation options.”
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Project Goal

· To direct residents to transportation resources through traditional and non-traditional means.
· Target populations:
· Residents who need the services, and family/social networks
· People who work with residents needing the services
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Original Plans:
· Use Existing Resources
· Hire Project Coordinator
· Include Stakeholders

Evolved Strategies:
· Promote Individual Programs
· Translate Materials
· Improve Materials
· Create a Multilingual Connect-a-Ride Flyer
· Create New Ads
· Use Other Marketing Strategies


Slide 8:  Use Existing Resources: Materials
· Two-sided Flyer (about transportation options)
· Transportation Network Directory 

Picture of cover of both items


Slide 9:  Use Existing Resources: Bus Ad 

In 2014, Montgomery County Departments of Transportation and Health and Human Services worked together to advertise discounted taxi and bus options.  

Picture of ad




Slide 10:  Hire Project Coordinator

This person would own responsibility for reaching benchmarks related to:

· Bus ads
· Printing and distributing TNDs (Transportation Network Directory)
· Distributing TNDs to social service providers
· Outreach events


Slide 11:  Include Stakeholders

Tap an advisory group called “Getting All Around the County” which includes people with disabilities, older adults, staff of the Department of Transportation, and representatives of social service agencies serving older adults and people with disabilities. 

Picture of two older adults on a bus


Slide 12:  Strategy Evolution

· Instead of hiring one coordinator, recruit and train a small team of part-time outreach workers, including people who are bilingual.
· With equity in mind, reach out to residents of public housing, faith community groups, and people with low-English proficiency.
· Carefully consider effectiveness of existing materials, and refine as necessary.

Pictures of different types of transportation options


Slide 13:  Promote Individual Programs

· Fixed route system: Metrobus and Ride On offer free and reduced bus fares in Montgomery County.
· High-impact discounted taxi program for low-income people with disabilities and older adults: Call-n-Ride
· Personalized Information & Referral and Travel Training: Connect-a-Ride

Logos of programs mentioned 




Slide 14:  Improve Materials

· Simplify: Create new plain-language materials sensitive to: people with low vision, people with cognitive changes, and people with low-English proficiency.
· Diversify: Create materials with specific audiences in mind (translations), different formats (tri-fold brochures), and new media (videos).

Cover of 2-sided flyer mentioned  


Slide 15:  Focus on Limited English Proficiency

· Recruit and train bi-lingual outreach workers and partner with HHS colleagues working for the Asian American Health Initiative.
· Translate the plain language document into Spanish, Chinese, Korean and Vietnamese.
· Create flyer to promote language translation service available for Connect-a-Ride (also included Russian, French and Amharic).

Pictures of cover of 2-sided flyer in several languages


Slide 16:  Create a Multilingual Flyer for Connect-a-Ride

Pictures of front and back of flyer


Slide 17:  Create a Brochure that Fits Easily in Racks  

Use images and simple descriptions to be reader friendly

Picture of brochure


Slide 18:  Create New Ads

· Recruit members of the “Getting All Around the County” group and other County residents to serve as models for advertisements
· Increase awareness of individual programs by name.

Pictures of ads

Slide 19:  Video of ad about Montgomery County transportation options

Other Marketing Strategies
· Create and mail postcards to households receiving help with trash/recycling
· Create a “flipbook” that is easy for professionals to use with clients
· Create and place movie theater ads. Purchase license and re-use in County facilities and social media

Picture of postcard


Slide 20:  Project Outputs To Date

· Interior ads in buses (12” x 16”) – 200
· Ads on bus sides – 70
· Ads on bus shelters – 60
· Flyers in libraries, community centers, etc. – 6,000
· Postcards to targeted people – 1,249
· Transportation Network Directories – 500
· E-newsletters – 20
· Outreach events – 71
· Outreach participants – 1,600	


Slide 21:  Project Outcomes To Date

· DOT re-assigned a staff member to Call-n-Ride and hired a temp to handle increase call volume.
· DOT processed 742 Senior SmarTrip card applications in October 2017, compared with 345 in October 2016.
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Shawn Brennan
Department of Health and Human Services
240-777-1350 
Shawn.Brennan@montgomerycountymd.gov

Sam Oji
Department of Transportation
240-777-5895 
Sam.Oji@montgomerycountymd.gov
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