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The State of Transportation:

Southern Maryland



Crash Cart - EMT

Ambulance

Medevac

Volunteer Fire/EMS

Emergency Care



Public Transit

Paratransit (SSTAP)
Private 

Paratransit

ADA (Curb to Curb) Uber/Lyft

Taxi

Senior Rides

Stop-Gap Subsidized

Preventative Care



$1200.00

Ambulance 
Ride

Private 
Paratransit

$130.00

Ube
r

$80.00

Fare-Free Non-Emergency
Medical Transportation

Building Bridges to Health



“On November 7th, I used a ride service to bring a client in for our “Dare to Care” program. I had put 
in the “driver notes” that she would have a walker with her that she is heavily dependent on. The 
driver on the way here helped her to get her walker in the trunk and then I assisted her when they 
arrived at my building. After her screening, when her car arrived, I assisted her outside and I put her 
walker in the trunk after she got in.

She called me quite upset about an hour later. Her driver would not get out of 
the car and help to get her walker out of the trunk. He sat there as she 
struggled to get out of the car and held on to the car for support to then 
struggle to get the walker out of the trunk and expand it for her to use.
Some drivers will do more, others will not help the clients at all”

Palon Moon, Community Health Worker 
University of Maryland Charles Regional Medical Center

Other Non-Emergency 
Medical Transportation



FundingPatientsMilesYear

$99,184.0010220,2432019

$95,615.0012013,1522020

$76,265.0013013,1522021

$70,912.0010713,7722022

$140,000.0016320,3672023

$95,00017320,9592024

Wheels to Wellness
Changing Lives



FundingMilesPatientsYear

$70,000--FY2025

Cost Benefit
• State of Maryland

• Rural Maryland 

Council
• Tri-County Council

• Federal 

Government

• Charles Co Trust
• Charles Co Gov’t

• Taxpayers

• Hospitals

• Insurance 

Companies
• Patients

The Funding Problem



Contractor 
Software 
Other Administration

$9,319.00
$4,500.00
$6,390.00

$49,791Remaining Funding:

Budget Items Costs

Estimated 
7,660
Miles

Falling 

Funding



Addressing Unique Funding Challenges: 

• Counties Generally Match 20% of State Funding
• State Reduction in Grant Funding for Rural Maryland Council

• County Politics and Shared Funding Expectations
⚬ Differing Levels of Engagement

• Grant Cycles that don’t match County Budget Cycles

Program Challenges

Engaging Funders:

• State Agencies
• Grantmaking Agencies 

• Calvert County
• Charles County

• St. Mary’s County

What kind of unique challenges are you facing in your organization? 



Engaging Stakeholders
Targeted Messaging 



Oncology 

Radiology

• Choosing the Software 

• Communicating with the 

Development Team 

• Monitoring Data & Data Entry 

• Choosing Key Metrics 

• Regular Check-ins 

Software: 

The analysis can 
only be as good as 
the data. 



Showcase Sizable Savings 
& Make it Meaningful to Funders

CRISP Report provided by UMCRMC, 08/27/2024, Casemix Data through 06/30/2024



Driving the Data 
Finding Meaning in Metrics



Total MilesPassenger 

Miles
TripsClientsCounty

62,74627,1232,715105Calvert

106,25216,5281,878120Charles

17,0319,753784118St. Mary’s

186,02953,4045,377343Totals

• Helped 343 Southern 

Maryland Residents 

• Complete 5,377 trips

• Driving for 1716 hours

• And 186,029 total miles 

• Side by Side with our 

community members for 

53,404 lifesaving miles

Data from January 1, 2022 - July 31,2024

Program Results



Learn More 
About Our 
Transportation 
Programs!



Thank you!

Contact:
Jessica Richards
Program Manager & Regional Transit Coordinator
Tri-County Council for Southern Maryland 
Email: jrichards@tccsmd.org
Office: (301) 274-1922
Cell: (301) 535-3045

TRI-COUNTY COUNCIL FOR 
SOUTHERN MARYLAND

Transportation Division


