
ITEM 10 - Action 
September 16, 2009 

 
Approval of Letter of Support for the CSX National Gateway 

Freight Rail Initiative 
     
 Staff         
 Recommendation:  
  

 Receive briefing on additional details about 
this initiative which would create a double-
stack rail network along key corridors to 
improve the flow of freight between the 
Mid-Atlantic and Midwest. 

 
 Approve the enclosed letter of support for 

the CSX National Gateway Rail Freight 
Initiative 

 
     

Issues:    None     
 

Background: At the July 15 TPB meeting, CSX 
Transportation requested that the TPB  
provide a letter of support for its National 
Gateway Rail Freight Initiative.  
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Memorandum         Item #10 
 
September 11, 2009 
 
To:  Transportation Planning Board 
  
From:  Karin Foster 
  Department of Transportation Planning 
 
Subject: CSX National Gateway Initiative─Request for Support 
 
This memorandum with attachments addresses the status and upcoming activities of TPB 
consideration of the CSX National Gateway Initiative.  This item is slated for TPB action 
at its September 16th meeting. 
 
CSX Transportation has combined a number of proposed grade separation and track 
improvements across six states into a large project called the National Gateway.  The 
purpose of the Initiative is to create a double-stack rail network along key corridors to 
improve the flow of freight between the Mid-Atlantic and the Midwest.  CSX has 
requested support from the Transportation Planning Board for the National Gateway.  
The Initiative has received support from the Governors of Maryland and Virginia.  
Thirteen of the proposed projects fall in the National Capital Region; a list is attached. 
 
Steps CSX has taken thus far: 
 
Freight Subcommittee, July 24, 2008─The National Gateway Initiative was first 
introduced to the Transportation Planning Board’s Freight Subcommittee.  Since then the 
Initiative has been discussed in several subsequent freight meetings. 
 
Technical Committee, June 26, 2009─CSX presented a summary overview of the 
National Gateway Initiative to Technical Committee members.   
 
Letter from CSX VP Louis E. Renjel, June 26, 2009─Mr. Renjel’s official letter on 
behalf of CSX requests TPB support for the National Gateway Initiative.  Copies of the 
CSX letter, along with letters of support for the initiative from the governors of Maryland 
and Virginia, are attached. 
 
Transportation Planning Board, July 15, 2009─TPB staff gave a Power Point on the 
Freight Program.  The final five slides of the presentation were on the CSX National 
Gateway, and were presented by Stephen Flippin of CSX.  The slides provided 
information on the 13 projects that fall within the National Capital Region.  A draft letter 
of support was presented to the TPB, however, action was deferred to the September 
meeting. 
 



Technical Committee, September 4, 2009─CSX provided a detailed summary of the 
National Gateway and discussed how the Initiative will benefit passenger and commuter 
rail service.  Detailed project information was provided for each of the thirteen projects.   
 
Freight Subcommittee, September 10, 2009  National Gateway Initiative project 
discussion.  (Norfolk Southern also presented at this meeting). 
 
Steps CSX will take: 
 
Transportation Planning Board, September 16, 2009.  The TPB will consider approving a 
letter of support.  A revised draft letter is attached. 
 
Attachments 
 

1. Draft TPB Letter of Support 
2. List of 13 Projects in the National Capital Region 
3. CSX Request for Support 
4. Letters of Support from MD and VA Governors 
5. CSX Presentation 
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Attachment 1 
 

 
DRAFT 

 
September 16, 2009 
 
Louis E. Renjel, Jr. 
Vice President, Strategic Infrastructure Initiatives 
CSX Transportation 
500 Water Street 
15th Floor, C-900 
Jacksonville, FL 32202 
 
 
Dear Mr. Renjel, 
 
Thank you for your June 26, 2009 letter to the National Capital Region Transportation 
Planning Board (TPB) regarding the CSX Transportation National Gateway Initiative.  
The TPB recognizes the need to address projected rapid growth in freight traffic in the 
coming decades, and appreciates the importance of an efficient freight rail system in 
supporting the economies of both the Washington metropolitan area and the nation as a 
whole. The TPB also recognizes that CSX has extensive rail facilities in and near our 
region, and that our region is strategically located in the middle of economically vital 
East Coast corridors. Rail service helps reduce the number of trucks that would otherwise 
travel through our area. 
 
The National Capital Region Transportation Planning Board (TPB) is pleased to join the 
Governors of Virginia and Maryland in support of the National Gateway Initiative and 
any similar projects which will improve mobility in the region.  We welcome the 
leveraging of significant private investment in this Initiative, along with potential funding 
from the new federal transportation authorization (recognizing that this does not include 
the current federal TIGER competitive grants, for which the region has identified other 
priorities).  We hope that in addition to improving freight rail movement through the 
region, the Initiative will accommodate increased passenger service by MARC, VRE, and 
Amtrak.   
 
The TPB notes that thirteen National Gateway projects fall within the Washington region.  
As this Initiative moves forward, we urge CSX to coordinate closely with TPB, MARC, 
Virginia Railway Express, Amtrak, Washington Metropolitan Area Transit Authority, 
and state and local governments in the region to: 
 

 ensure that local impacts are adequately addressed as these projects are 
developed, including noise, safety, and hazardous materials considerations; and 

 continue and expand upon actions to relieve bottlenecks and conflicts between rail 
freight traffic and the passenger rail services provided by MARC, the Virginia 
Railway Express, and Amtrak. 



 
The TPB agrees that the National Gateway Initiative will enhance the National Capital 
Region’s ability to handle projected increases in freight traffic, reduce overall freight 
shipping costs, ease congestion and emissions, and minimize highway and road 
maintenance costs and delays.  We look forward to working with CSX as the Initiative 
advances. 
 
 
 
      Sincerely,  
 
 
 
      Charles Jenkins 
      Chairman 
      National Capital Region  
      Transportation Planning Board 
 
 
 
Cc: 
Secretary of Transportation 
MARC 
VRE 
Amtrak 
 
 



Attachment 2:  CSX National Gateway Projects in the Washington Region (9/8/09) 

# City, County Project Name Description Cost Historic 
Designation

1 District of Columbia Virginia Ave. Tunnel Raise/Replace 
Tunnel Roof, Double 
Track Double Stack 

$140,000,000 No  

2 District of Columbia New Jersey Ave. Lower Track $5,006,000  No  
3 District of Columbia 10th St. Lower Track * No  
4 District of Columbia I-395 Ramp Lower Track * No  
5 District of Columbia 12th St. SW Lower Track $6,387,000* No  
6 District of Columbia Potomac River Swing 

Bridge 
Bridge Modification $415,000  No  

7 Catoctin, Frederick Catoctin Tunnel Total Arch Liner 
Removal 

$2,757,000 No  

8 Point of Rocks, 
Frederick 

Point of Rocks 
Tunnel 

Total Arch Liner 
Removal 

$4,522,000 No  

9 Germantown, 
Montgomery 

Germantown Rd. 
North 

Replace Bridge $1,433,500 No  

10 Washington Grove, 
Montgomery 

Deer Park Drive Replace Bridge $3,749,200 Within 
Historic 

District, not 
on Register 

11 Hyattsville, Prince 
George's 

Balt. Washington 
Parkway Rt. 295 

Lower Track * No  

12 Hyattsville, Prince 
George's 

Kenilworth Ave. Lower Track 254000* No  

13 Woodbridge, Prince 
William 

Railroad Ave. Replace Bridge $2,757,000 No  

        TOTAL:  
$160,639,700

 

*  The cost for #5 includes the cost for #3 and #4.  The cost for #12 includes the cost for #11.    
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Attachment 5

The National Gateway The National Gateway 
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Preparing for Tomorrow
September 2009

Preparing for Tomorrow
September 2009



National Gateway: Critical to Meeting Future Freight DemandsNational Gateway: Critical to Meeting Future Freight Demands

 Freight growth is coming
 New intermodal facility in BWI 

d l i ti t d h l

Chicago

BostonNW Ohio 
Transfer Yard

Pittsburgh

Chambersburg

reduces logistics costs and helps 
manage freight movement

 More freight with fewer trains
— increases efficiency

New York

St. Louis Hampton Roads

Baltimore
Howard St Tunnel

Columbus

y
— reduces rail and highway 

congestion 
— lowers maintenance costs

Memphis
Wilmington

Charlotte
— lessens emissions and saves 

fuel

Current and Planned Double 
St k R t

National Gateway Project

FloridaNew Orleans

22

Stack Routes



National Gateway costs and fundingNational Gateway costs and funding

Federal = $258 Million

State = $191 Million 

CSX = $393 Million 

Total = $842 Million

$6 in public benefits for every 

Federal State CSX

p y
$1 of public funds invested

33



Combined Benefits for Washington Region*Combined Benefits for Washington Region*
Maryland DC Virginia

Clearance Project Impacts

Additional Employment (Total) 458 1, 868 111p y ( ) ,

Gallons of Gasoline Avoided (Millions)

Reduced CO2 emissions (Tons)

113.0

1,345,596

35.8

426,568

100.0

1,190,896

Monetized Benefits

Shipper Cost Savings – Existing Rail (Million, $) $249.9 $79.2 $221.2Shipper Cost Savings Existing Rail (Million, $) $249.9 $79.2 $221.2

Shipper Cost Savings – Diverted Trucks (Million, $) $131.0 $41.5 $115.9

Logistic Cost Savings – Existing Rail (Million, $) $17.4 $5.5 $15.4

Pavement Maintenance Savings (Million, $) $76.4 $24.2 $67.6

Accident Cost Savings (Million, $) $71.2 $22.6 $63.0

Congestion Savings (Million, $) $43.4 $13.8 $38.4

Emissions Savings (Million, $) $23.9 $7.6 $21.2

Increased Employment (Million, $) $23.7 $90.5 $21.0

Noise Savings (Million, $) $0.4 $0.1 $0.4

Benefit Cost Analysis Results

Total Discounted Benefits (Million, $) $637.3 $285.0 $564.0

44
*Summary Results of Cost-Benefit Analysis using the criteria provided in USDOT’s TIGER
application materials



Passenger RailPassenger Rail

 Virginia Avenue Tunnel is a bottleneck that when unlocked 
improves the freight efficiency and mitigates the expected freight p g y g p g
growth in the region

 Today average 80-90 trains per day through DC Corridor
— 28-32 CSX, 30 VRE trains, 18-20 Amtrak, and 38 MARC 

trains per day
— MOU with MARC for 4 additional trains (2 Dorsey, 2 Camden)
— Amtrak also has agreement to add 4 trains from VA to DC
— MARC’s 2035 vision increases from 11k daily seats to 43k
— VRE’s 2025 visions looks to add 44 daily commuter trainsy
— HSR – Richmond to DC 

 In combination with other projects – MD Avenue, Long Bridge, VA 
3rd Main, Union Station – the region’s overall rail system is 
enhanced and passenger visions complimented

55
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National Gateway Projects in the National Capital RegionNational Gateway Projects in the National Capital Region
Hi t i Hi t i

# State Project Name Description City, County Cost County
Historic 

Designation
Historic 

Clearance Req.

1 Maryland Germantown Pedestrian Bridge Replace Bridge Germantown, Montgomery $1,433,500 Montgomery No No

2 Maryland Deer Park Drive
Raise or Replace 

Bridge
Washington Grove, 

Montgomery
$3,749,200 Montgomery

Within Historic 
District, but not No

Bridge Montgomery
on Register

3 Maryland Balt. Washington Parkway Rt. 295 Lower Track Hyattsville, Prince George's *
Prince 

Georges
No

No

4 Maryland Kenilworth Ave. Lower Track Hyattsville, Prince George's $254,000*
Prince 

Georges
No No

5 M l d C t ti T l
Total Arch Liner

C t ti F d i k $2 757 000 F d i k N N5 Maryland Catoctin Tunnel
Total Arch Liner 

Removal
Catoctin, Frederick $2,757,000 Frederick No No

6 Maryland Point of Rocks Tunnel
Total Arch Liner 

Removal
Point of Rocks, Frederick $4,522,000 Frederick No No

7 Virginia Railroad Ave. Replace Bridge Woodbrige, Prince William $2,757,000 Woodbridge No No

Di t i t f
Raise/Replace 
T l R f Di t i t f

8
District of 
Columbia

Virginia Ave. Tunnel
Tunnel Roof, 
Double Track 
Double Stack

District of Columbia $140,000,000 
District of 
Columbia No No

9
District of 
Columbia New Jersey Ave. Lower Track District of Columbia $5,006,000 

District of 
Columbia

No No

10
District of 
Columbia 10th St. Lower Track District of Columbia **

District of 
Columbia

No NoColumbia Columbia

11
District of 
Columbia I-395 Ramp Lower Track District of Columbia **

District of 
Columbia

No No

12
District of 
Columbia 12th St. SW Lower Track District of Columbia $6,387,000**

District of 
Columbia

No No

13
District of 
Columbia Potomac River Swing Bridge Bridge Modification District of Columbia $415,000

District of 
Columbia

No NoColumbia g g g ,
Columbia

* The cost for #4 includes the cost for #3 ** The cost for #12 includes the cost for #10 and #11
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