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RECOVERY CONTINUUM

PIVOT THRIVE GROW




Fairfax RISE

Small Business and Nonprofit Grant Program

.gov/economic-success/fairfaxrise

$52,570,000 4,809
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MOVE TO PIVOT: SMALL BUSINESS NEEDS

s E  Survey of RISE grant recipients

If additional funding becomes available, what are your
business priorities? Please rank the following according to

your current business needs: (1 being most important and
5 least important)

2,748 total responses — March, 2021

Answered: 2,449  Skipped: 35
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The Fairfax RISE grant has been a tremendous help for my small
business! It has helped me to stay afloat and become better
prepared for post COVID-19 pandemic challenges. Thank you so
much to the Fairfax County for this life saving help! It is truly
appreciated!

- Business Consulting Firm

The financial help already given during this health AND
ECONOMIC pandemic has helped to save the jobs of over 30
professionals working in Fairfax County. Thank you

- Youth and Family Educational Services Organization

Just want to "THANK YOU SOOOO MUCH" for this support due to
this pandemic. Without this support, our company would not
survive thru this past year.

- HVAC Business

As a local Fairfax County based business it is very reassuring that
we have the support & backing of our local government. The grant
funding was put to immediate use to support our overhead
expenses and direct costs of operation.

- Construction Firm
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The Fairfax County PIVOT program is a $25 million investment in
businesses economically impacted by COVID-19 in the hotel, food
services, retail services, arts and culture sectors. The PIVOT Program will
provide grants to help support economic recovery.

Grant is OPEN June 23 - July 9, 2021
FalrfaxCounty.gov/econom|c-|n|t|at|ves/PIVOT
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ECONOMIC RECOVERY FRAMEWORK

Countywide Effort To:

e Support a just and resilient
recovery

e Retain Fairfax County
businesses and workers

* Mitigate economic impacts
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ECONOMIC IMPACT OF THE PANDEMIC

Three industries with the greatest job losses make up over 50% of lost jobs
These are primarily in ‘engagement’ or ‘high-touch’ industries

PROJECTED JOB LOSSES THROUGH DECEMBER 2020

12,420
Health care and social assistance D 6,230
I 6,040
Administrative and waste services I 4,170
B 3,640 0
Manufacturing B 3,220 90 /0
c ) B 2,410 Of all job losses took place in
onstruction BN 2,060 industries with average wages
BN 1,500 less than 80% AMI
Transportation and warehousing B 1,440 0
Bl 1,310
Wholesale trade B 8460
Bl 720 0
Finance and insurance B 4690 63 /0
B 570 Of all job losses took place in
Public administration B 400 industries with higher than avg.
I 250 representation of people of color
Mining I 150
| 130
Utilities 20

% of Total Job Losses | # Job Losses

Department of
Economic Inttiatives



COMMUNITY IMPACT OF THE PANDEMIC

. High Cases, Low Income || High Cases, High % Minority Population

el ez, Al s High Cases, Low % Minority Population

Low Cases, Low Income Low Cases, Low % Minority Population
o7 (Easss, Al reerme Low Cases, High % Minority Population

*COVID-19 Cases by Zip Code data retrieved early October 2020. Data is updated and available here
Source: Fairfax County Health Department, Fairfax County GIS
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https://fairfaxcountygis.maps.arcgis.com/apps/MapJournal/index.html?appid=4f843236bc914cbdaa3307bb23ba33e4

Economic Recovery Framework Implementation

Recommendation Categories

Business Recovery & Resilience Truly cross-county: 15 agencies engaged
it Regulatory Action Bi-monthly Economic Recovery Forums
;2; Workforce & Talent Support * Best-practice sharing, community insights
/}% Support for Workers & Families * Progress tracking
) Physical & Community Planning .

Adjusting and fine-tuning
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STRATEGIC COORDINATION

Fairfax County
Strategic Plan

Proposed to Board of
Supervisors February 2021

CHAIRMAN'’S TASK FORCE ON
EQUITY & OPPORTUNITY

SUMMARY OF WORK & PRELIMINARY RECOMMENDATIONS

fairfaxcounty.gov/strategicplan

Presentation to the Fairfax County Board of Supervisors
FAIRFAX COUNTY ECONOMIC RECOVERY FRAMEWORK February 23, 2021

PREPARED FOR: FalRFax COUNTY & FalReax COUNTY ECONGAMC DEVELOPMENT AUTHORITY .
HM PREPARED BY: HR& A ADVISORS, INC. Shapl ng is ture v ‘
[ JANUARY 2021 T I

Fairfax Caunty

Strategic Plan
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THANK YOU

Rebecca Moudry

Director, Department of Economic Initiatives
Mobile: 571-536-0769
Rebecca.Moudry@fairfaxcounty.gov

FairfaxCounty.gov/Economiclnitiatives
N)

‘ — Mailing list: fairfaxcounty.gov/mailinglist Scroll down to the
L C E\ ‘Doing Business’ section and select the subscribe button next
to Economic Initiatives E-News.

Department of
Economic Inttiatives



mailto:Rebecca.Moudry@fairfaxcounty.gov
https://www.fairfaxcounty.gov/mailinglist/
https://www.fairfaxcounty.gov/mailinglist

