ACTIVITIES TO DATE IN SUPPORT OF MATOC

November 14, 2006

· On August 28th, September 12th and October 13th, prepared for, and participated in, MATOC Steering Committee meetings. 
· On September 8th, met with Andrew Meese of the Metropolitan Washington Council of Governments (MWCOG) to prepare for the September 12th RCTP Steering Committee meeting.  Have coordinated extensively with Meese on MATOC-related matters since August.

· Reviewed Volpe Center and related documents and developed questions for meetings with Michael Pack and Jeff Bryan.

· On September 22nd, met with Michael Pack of the University of Maryland (UMD) Center for Advanced Transportation Technologies (CATT) Lab regarding the development of the Regional Integrated Transportation Information System (RITIS).

· On September 25th, met with Jeff Bryan regarding the Volpe Center’s work on formative documents for the MATOC documents and his thoughts for MATOC build-out based on his experience working with regional transportation operators.
· On September 25th, attended the RITIS Concept of Operations forum on traveler information at the UMD CATT Lab.  (Noah Goodall of Telvent Farradyne also attended this forum as he has been covering prior RITIS forums.)
· On October 4th, attended the MOITS Architecture Working Group meeting to represent MATOC per the request of Andrew Meese.
· Began to gather transportation operations center standard operating procedures and discuss those procedures with Telvent Farradyne in-house experts.  To date, have gathered CHART, VDOT and WMATA procedures and have reviewed CHART and VDOT procedures.

· Developed concept for short-term work plan to move towards the Volpe Center recommendation of a “basic program of formal coordination”.  As part of this effort have:

· Identified contacts to interview at operations centers,

· Developed a standard list of questions,

· On November 6th, interviewed Alvin Marquess of CHART , and

· Have initiated discussions with other agencies regarding interviews.

· Coordinated a panel on National Capital Region initiatives at the NCR Incident Management Conference involving MATOC, RITIS and CapWIN and presented with Michael Pack and Tom Henderson on November 8th.

· Joined the RESF-1 working group and will participate in its November 28th tabletop exercise, which is focused among other items on gaps in operating procedures between transportation agencies.
