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Crescent Corridor
Parallel Rail-Highway Infrastructure

Interstate Highway

Norfolk  Southern Rail Line 

Th t h i bli i t t hi
CRESCENT CORRIDOR AT A GLANCE

The most comprehensive public-private partnership 
for improving freight rail transportation in the East
•300 miles of new passing track and double track by full 
development
•New or expanded terminals in 11 marketsp
•$2.5 billion in new investments through full corridor 
development (3 phases)
More options for shippers
•Existing 2,500 mile intermodal rail network from New 
Jersey to Louisiana parallel to interstate highways (I 20Jersey to Louisiana parallel to interstate highways (I-20, 
40, 59, 75, 76, 77, 78, 81, 85, and 95)
•The nation’s most direct intermodal rail route between 
the Northeast and South 2



Growth Plan – Three Phases

Full Development Projections
3 illi l di ibl•1.3 million annual divertible 

truckloads 
•28 dedicated Crescent trains
•1,100 mile average length , g g
of haul Phase I  Terminals

Phase II  Terminals

Phase III  Terminal

New Orleans
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Crescent Corridor 
A Better Way to Transport FreightA Better Way to Transport Freight

• 2,500 mile network to link the supply chain from the South to 
the Northeast

• Significant highway congestion exists and will worsen

O 1 illi di tibl t kl d ibl t il d• Over 1 million divertible truckloads possible – trailers and 
domestic containers  

• Motor carriers need high quality rail services• Motor carriers need high-quality rail services

• Proposed as a public-private partnership 

• Changes in the motor carrier business
– Driver Shortages
– Increased costs: fuel, equipment, insurance and wagesIncreased costs: fuel, equipment, insurance and wages
– Transition to “bi-modal” providers
– Credit Difficulties 4



A Nationally Supported Public-Private 
Partnership That’s Growing Every Day 

• 8 States
• 16 Senators
• 38 Representatives
• 13 Planning Organizations
• 7 National Trucking/Logistics Companies
• 150 + State and locally elected officials, 

nonprofits & businesses
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Crescent Corridor at a Glance

•Phase I project components include intermodal terminal development in Greencastle, 
Harrisburg, Philadelphia, Birmingham, and Memphis as well rail route enhancements in 
Alabama, Mississippi, Pennsylvania, Tennessee, and Virginia including replacing rail and 
ti t i ht i ddi i d d bl t k d i l i d tties, straightening curves, adding passing and double tracks, and new signals in order to 
support truck competitive transit times.

Funding Partners:

*The Commonwealth of Pennsylvania has committed $45 million over three 
years.
*The Commonwealth of Virginia has invested $43 million since 2007 and has 
l d d dditi l $60 illipledged an additional $60 million.

*Norfolk Southern has pledged $264 million in capital improvements by 2013. 

$25 in public benefits for every $1 of public funds invested from 2011-2040*

$16 in public benefits for every $1 of public funds invested from 2011-2030*

*Monetized public benefits at a 3% discount rate, derived from Cambridge Systematics analysis
6



Crescent Corridor at a GlanceCrescent Corridor at a Glance
Crescent will attract more than 1.3 million long-haul trucks per year from 
i t t t b f ll d l t ANNUALLY d li i *interstates by full development, ANNUALLY delivering*:

$1 billion in Logistics Savings                   $575 million in Congestion Savings

$146 million in Safety Savings                  170 million gallons in Fuel Savings

1.9 million tons of CO2 Eliminated1.9 million tons of CO2 Eliminated

$90 million in Highway Maintenance Savings

$2 billion in Total Monetized Public Benefits

*Monetized public benefits derived from Cambridge Systematics analysis
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688 000

19,000       
Fewer Trucks

688,000     
Fewer Trucks

27,000       
Fewer Trucks 155,000     Fewer Trucks Fewer Trucks

173,000     
Fewer Trucks

Crescent Corridor Terminals

884,000 Annual Trucks Diverted
4 Million Gallons of Fuel Saved4 Million Gallons of Fuel Saved
46,000 Reduced Tons of CO2 

$  2 Million Pavement Savings
$26 Million Congestion Savings
$  4 Million Safety Savings10/11/09
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707 000

104,000        
Fewer Trucks

707,000        
Fewer Trucks

182,000        
Fewer Trucks

183,000

155,000        
Fewer Trucks

878,000 Annual Trucks Diverted to Rail
35 Million Gallons of Fuel Saved

183,000        
Fewer Trucks

10/10/09

385,000 Tons Reduced Tons of CO2
$19 Million Pavement Savings
$99 Million Congestion Savings
$30 Million Safety Savings
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Current Passenger Rail Operations on 
N f lk S th ’ M i li T kNorfolk Southern’s Mainline Track

•VRE currently offers service between Manassas and Alexandria on NS’s y
double mainline track. 

•Amtrak operates its Cardinal and Crescent trains on NS’ Crescent Corridor 
routeroute.

•On October 1, 2009 Amtrak additionally launched a pilot regional train service 
operating from Lynchburg, Virginia to New York and Boston.  NS, in 
partnership with Amtrak, upgraded the Lynchburg passenger station to 
accommodate this new service.

•On average 20 passenger trains and 6 - 8 freight trains travel on NS’On average, 20 passenger trains and 6 8 freight trains travel on NS  
mainline between Manassas to Alexandria daily.  Notably, NS still maintains 
both mainlines at a passenger rail service level which could accommodate up 
to 80 mph trains even though we are not required to.
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Future Passenger Rail Benefits on NS’ 
C t C idCrescent Corridor

•VRE is likely within the coming year to perform a feasibility study for offering y g y p y y g
passenger rail service to Gainesville and beyond to Haymarket.  NS, in 
partnership with VDRPT, is currently upgrading signals and adding an 11,000 
ft. passing track in Gainesville as part of the Crescent Corridor’s rail 
enhancements which will benefit this new service if and when it comes onenhancements which will benefit this new service, if and when it comes on-
line.

•Meanwhile, Amtrak’s recently launched Lynchburg regional service has been 
so successful that they are in discussions with VDRPT and NS to potentially 
extend service to Roanoke.

•Speed signal and capacity improvements in northern Virginia currentlySpeed, signal, and capacity improvements in northern Virginia currently 
underway and planned for the Crescent Corridor will continue to support what 
is already a close partnership between NS, VRE and Amtrak.
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For further information about theFor further information about the 
Crescent Corridor not included in this 

presentation, please visit:
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Norfolk Southern ContactsNorfolk Southern Contacts
Scott Muir

Assistant Vice President
G t R l ti

Darrell Wilson
Assistant Vice President

Government Relations
One Constitution Avenue, N.E.

Suite 300
Washington, DC 20002

Government Relations
One Constitution Avenue, N.E.

Suite 300
Washington DC 20002 as g o , C 000

202-675-8207
Scott.Muir@nscorp.com

Herbert Smith

Washington, DC 20002
202-675-8203

Darrell.wilson@nscorp.com

Herbert Smith
Government Relations

One Constitution Avenue, N.E.
Suite 300

Rick Crawford
Special Assistant – Public Projects

Government Relations
One Constitution Avenue N E

Washington, DC 20002
202-675-8220

Herbert.smith@nscorp.com

One Constitution Avenue, N.E.
Washington, DC 20002

202-675-8221
Rick.crawford@nscorp.com

13


