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Welcome everyone. Thank you for joining us this evening for the Curbside Composting Pilot Program Welcome Session. My name is Rachel Manning and I am a Zero Waste Program Analyst with the Department of Public Works Office of Waste Diversion and the lead staff member on the Pilot Program. 




History

Sustainable Solid Waste 
Amendment Act of 2014

Compost Feasibility Study

Research

Planning for Launch
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How did we get here:

SSWAA14: 
The law sets a goal for the District to divert 80 percent of the city's municipal solid waste away from landfill and incineration and towards its highest and best use (including composting!). 
The law also gives authority to the Mayor to establish an organics collection program, but first it requires that a compost collection feasibility study be conducted.

CFS 2017:
In 2017, DPW conducted a  feasibility study  that outlined several methods and outcomes for food waste collection and diversion from single-family households and proposed establishing a 10 to 20-acre composting facility within the District to process this food waste. However, finding space for such a site has proved challenging.

Research:
Since 2017, the District has researched and met with jurisdictions regionally and across the country to understand best practices for launching a curbside compost collection program. Most notably was Boston which is similar in population and structure to DC.
Testing bins with DPW staff in partnership with DC Health
In early 2022, we learned that we had received the District received about $4.5 million in funding to launch a pilot program in FY23. Based on funding availability, market research, and regional processing capacity, DPW determined the we could offer this service to up to 12,000 single-family households. 

Planning for Launch:
In late 2022, we started the procurement process for bins and a collections contractor. DPW decided going with a contractor for the pilot program would be best to do before making a large scale investment in FTEs and equipment. This way we can get an intimate understanding of the number of FTE's and amount and types of equipment will be necessary. 




Pilot Program Goals

• Divert food waste from landfill 
and incineration

• Provide accessible composting services 
to residents

• Determine best practices and 
considerations for a future citywide roll-out 
of curbside food waste collection services.

• Evaluate the food waste processing 
capacity in the region



Launching the Pilot
• Approximately 9,000 single-family 

households signed up to 
participate during DPW’s sign-up 
period in April/May.

• Compost Crew won the bid as the 
Pilot’s contractor, with Compost 
Cab as a subcontractor.
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After our sign up period in the Spring, we are getting closer and closer each day to providing food waste collection to all 9,000 participating households, in partnership with our collection’s contractor Compost Crew. For those that do not know, Compost Crew is a Rockville MD-based company that offers curbside collection services for homes, businesses, and even several local governments in the region. 

Compost Cab, another local compost company that currently staffs the District’s other food waste drop-off location, will also be assisting with a portion of the collections as Compost Crew’s subcontractor




Starter Kit Assembly and Pilot Rollout

• To sustainably launch the 
Curbside Composting Pilot 
Program, starter kit delivery and 
collection rollout will be phased 
across wards.

• This phased rollout helps DPW 
ensure careful and thoughtful 
delivery of materials.
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And now for a little program update!

We have experienced some material supply and shipping delays, BUT materials are now all delivered! As you can see from the pictures on the right, the stickered bins are slowly but surely stacking up.

Though we’ve had to work through these challenges, these delays have had a beneficial side effect – as we’ve had to think through how to deliver our service most efficiently, it’s allowed us to launch the program through a phased approach. 

As opposed to delivering the materials to all wards and starting collection in all wards the same week, we’ve restructured our roll-out approach to launch one or a handful of wards each week.  

This has allowed us to get feedback each week as we go and better connect with each ward, 

We are working hard to complete delivery in all eight wards by the end of September.





Each starter kit includes…

Collection Container 
for outdoor food waste 

collection.

Kitchen Caddy 
for indoor food waste 

collection.

Collection Day Card
with information on 

your household’s weekly 
collection day.

100 Compostable Bags
to line your kitchen 

caddy.

Both collection containers and compostable bags have been tested by 
DPW in partnership with DC Health for odor and rodent mitigation.
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Each participating household will receive starter kits that will include
One collection container for outdoor food waste collection that should be placed at your typical trash/recycling point of collection on a weekly basis for pick up. This may be the front, side alley or back alley. 
One kitchen caddy for easy indoor collection of food waste on a daily basis.
100 compostable bags to line your kitchen caddy. This is enough for one year of service if 1-2 bags are used each week.
1 Collection day card which will indicate the day of the week that your household's food waste will be picked up.

You may also be wondering how we chose these bins. DPW staff tested a number of collection containers in our office and at several staff member homes, and alongside our colleagues at DC Health, we decided this 5-gallon container with a screw top lid to be the best choice for odor and rodent mitigation. 



Participant Education

Welcome Packet:
Program Overview, Best Practices, 
Steps to Success

Oops Tags:
Food waste collection container 
tagging will occur to prevent and 
reduce compost contamination.
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OWD and the collections contractor will be providing participating households with education throughout the Pilot Program.

If the wrong materials such as plastic bags, recyclables or compostable food service ware are found in bins our collection crew, they will not collect food waste that week and instead they will leave an "Oops Tag" stuck on the collection bin indicating the misplaced material(s) (or contaminant(s)) found.

This educational tool will allow participants to easily identify the misplaced material and make the correction going forward which helps the composting facility create cleaner higher quality compost. 

If this occurs, we are directing participants to 
(1) hold their food waste until their next collection day. Keeping food waste in the fridge freezer can prevent smells, especially from meat and dairy products, in the meantime.  
(2) Food Waste Drop-Off site 
You can also visit one of DPW's twelve Food Waste drop-off sites over the weekend. However, the Food Waste Drop-Off sites do not accept meat or dairy food waste so make sure those items are removed.




What happens after food waste collection?

After being picked up, food waste will be taken to a composting facility in 
the region (primarily Prince George’s County).

1. Delivered to a Compost Facility

There, it will be turned into compost, a 
nutrient-rich soil amendment. 

At the end of the pilot, each participating 
household will receive compost to use how 
they wish (e.g., landscaping/gardening).

2. Processed into Compost
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After food scraps are picked up, they are brought to a compost facility in the area – we will primarily be using the Prince George's County Organics Compost Facility in Maryland.

And to complete the cycle, each participating household will receive finished compost at the end of the pilot program.



Data Tracking

• Tonnage collected/diverted
• Participation (set-out rates)
• Contamination Rates
• Service Requests (Missed Collection, 

Broken/Lost Containers)
• Satisfaction & Areas of Improvement
• Rodent Abatement
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Data Tracking – 



Thank you!
Visit us at zerowaste.dc.gov/curbsidecomposting.

Questions? Email curbsidecomposting@dc.gov or call DPW’s 
Office of Waste Diversion at (202) 645-8245.

https://zerowaste.dc.gov/curbsidecomposting
mailto:curbsidecomposting@dc.gov
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