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Encourage alternatives to SOV commuting

Reduce vehicle trips and miles traveled

Reduce traffic congestion and improve 
air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



FY24 MARKETING ACTIVITIES
WINTER/SPRING SCHEDULE

GRH & Rideshare Spring Umbrella Campaigns 

Bike To Work Day

Employer Recognition Awards

incenTrip ATCMTD (DC Regional & MDOT)

CommuterCash and Flextime Rewards Campaigns 

Employer Newsletter (Winter)



SPRING UMBRELLA CAMPAIGN



OBJECTIVES & STRATEGY Spring Umbrella Campaign

● Media Budgets: 
○ $890,000 (Total)

■ $625K for Rideshare
■ $240K for Guaranteed Ride Home - DC region 
■ $25K for Guaranteed Ride Home - Baltimore region

■ Objectives
○ Encourage and increase alternative modes of travel, primarily carpool and 

vanpool use, with emphasis on hybrid workers
○ Encourage Guaranteed Ride Home registrations (GRH & GRH Baltimore)



MEDIA CONSIDERATIONS
Ridesharing & Guaranteed Ride Home

● Radio continues to be a good way to reach people stuck in traffic on their way to work with a 
message on how to ease the pain of commuting 

■ ESPN digital is a way to connect with loyal sports fans who are always online checking scores 
and plays

■ Display banners are a great one-on-one experience where our target audience is engaged in 
something of interest to them

■ In game advertising gives us the opportunity to connect with gamers who are doing what 
they enjoy

■ Video streaming continues to drive engagement and viewers while more people "cut the 
cord"

Spring Umbrella Campaign



ADDED VALUE SUMMARY

Approximate value in negotiated value add:

● $62,400 for Ridesharing
■ $35,600 for Guaranteed Ride Home
■ $7,500 for Guaranteed Ride Home Baltimore

Spring Umbrella Campaign



MEDIA BUDGET (NET)

Digital

Audio

OOH

Video

Total 

$135,000

$378,910

$71,000

$40,000

$624,910

Spring Umbrella Campaign
Ridesharing



DIGITAL BANNER ADS Spring Umbrella Campaign
Ridesharing



DIGITAL BANNER ADS Spring Umbrella Campaign
Ridesharing



DIGITAL BANNER ADS
IN-GAME

Spring Umbrella Campaign
Ridesharing

https://causaliq.docsend.com/view/jf4txk56vt9tpg6y

https://causaliq.docsend.com/view/jf4txk56vt9tpg6y


ENGLISH & SPANISH RADIO SPOTS

Ridesharing 
(English)
30 sec.

Spring Umbrella Campaign
Ridesharing

Ridesharing
Brian Mitchell

30 sec.


null

28.996113





DIGITAL TRUCK AD Spring Umbrella Campaign
Ridesharing



BICYCLE BILLBOARD AD Spring Umbrella Campaign
Ridesharing



SOCIAL MEDIA
(FACEBOOK/INSTAGRAM)

Spring Umbrella Campaign
Ridesharing



STREAMING & YOUTUBE  VIDEO Spring Umbrella Campaign
Ridesharing



NEWSLETTER Spring Umbrella Campaign
Ridesharing



MEDIA BUDGET (NET)

Digital

Audio

OOH

Total 

$83,000.00

$131,965.50

$25,000.00

$239,965.50

Spring Umbrella Campaign
Guaranteed Ride Home



MEDIA BUDGET (NET)

Radio

Total 

$24,992.50

$24,992.50

Spring Umbrella Campaign
Guaranteed Ride Home - Baltimore



DIGITAL BANNER ADS Spring Umbrella Campaign
Guaranteed Ride Home



DIGITAL BANNER ADS Spring Umbrella Campaign
Guaranteed Ride Home



ENGLISH RADIO SPOTS

Guaranteed Ride 
Home (English)

30 sec.

Spring Umbrella Campaign
Guaranteed Ride Home



RADIO SPOT Spring Umbrella Campaign
Guaranteed Ride Home Baltimore



DIGITAL TRUCK AD Spring Umbrella Campaign
Guaranteed Ride Home



SOCIAL MEDIA
(FACEBOOK/INSTAGRAM)

Spring Umbrella Campaign
Guaranteed Ride Home



YOUTUBE  VIDEO Spring Umbrella Campaign
Guaranteed Ride Home



BIKE TO WORK DAY 2024



SPONSOR DRIVE

● Past and prospective sponsors solicited

■ Sponsor drive concluded January 31, 2024

■ 20 sponsors secured 

■ Cash donations of $37,550

■ In-kind donations of $22,100



POSTERS



SPANISH POSTER



RACK CARD



EVENT T-SHIRT



PIT STOP BANNER TEMPLATE



EMPLOYER RECOGNITION AWARDS



SELECTION COMMITTEE Employer Recognition Awards

● Judges represent TDM and business community
■ 18 nominations received
■ Moderated by third party
■ Silent balloting



CREATIVE Employer Recognition Awards



EMPLOYER NEWSLETTER



Report on relevant TDM news

Promote Commuter Connections services and special events

Reach

■ Employer Transportation Coordinators

■ Committee members

■ Other TDM stakeholders

■ Federal ETCs (w/insert)

OBJECTIVES & STRATEGY Newsletter



WINTER NEWSLETTER & FEDERAL ETC INSERT Newsletter



WINTER e-NEWSLETTER Newsletter



INCENTRIP



OBJECTIVES & STRATEGY

● Budgets: 

○ $43,190 (incenTrip Mobile App Regional - ATCMTD)

○ $18,510 (incenTrip MDOT - ATCMTD)

■ Encourage commuters to download and use the app

incenTrip



MEDIA SPEND

Broadcast Radio

Digital

Total 

$21,564.50

$21,595.00

$43,159.50

incenTrip Mobile App Regional ATCMTD



RADIO AD incenTrip Mobile App Regional ATCMTD

:30 Radio English



DIGITAL BANNER ADS incenTrip Mobile App Regional ATCMTD



MEDIA SPEND

Digital

Total 

$18,510.00

$18,510.00

incenTrip MDOT ATCMTD



DIGITAL BANNER ADS incenTrip MDOT ATCMTD



COMMUTERCASH



● Survey sent to incenTrip users and a sample of the general public 
■ Four name options were presented for consideration
■ The new name for the incenTrip app will be CommuterCash.
■ The launch of the new app and campaign begins in early FY25

COMMUTERCASH CommuterCash



OTHER PROJECTS



● Flextime Rewards campaign - June
■ Commuter Connections 50th Anniversary – September 
■ Commuter Connections Website Templates

○ Home page and inner pages template designs
○ Optimized for mobile devices
○ Improved navigation

OTHER PROJECTS



THANK YOU
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