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MEMORANDUM 
 

TO:  Transportation Planning Board 

FROM:  Kanti Srikanth, TPB Staff Director 

SUBJECT:  Steering Committee Actions and Report of the Director 

DATE:  May 12, 2016 

 

There were no Steering Committee actions in May.  

 

The attached materials include:  

 

 Letters Sent/Received 

 Announcements and Updates  
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MEMORANDUM 
 

TO:  Transportation Planning Board 

FROM:  Kanti Srikanth, TPB Staff Director 

SUBJECT:  Letters Sent/Received  

DATE:  May 12, 2016 

 

 

The attached letters were sent/received since the last TPB meeting.  
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MEMORANDUM 
 

TO:  Transportation Planning Board 

FROM:  Kanti Srikanth, TPB Staff Director 

SUBJECT:  Announcements and Updates 

DATE:  May 12, 2016 

 

The attached documents provide updates on activities that are not included as separate items on 

the TPB agenda. 
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For Immediate Release 
May 6, 2016 
 
CONTACT: 
Megan Goodman: mgoodman@mwcog.org, (202) 962-3209 

Following Metrorail Repair Plan Announcement, COG Encourages 
Residents to Visit Commuter Connections for Commuter Info 

Washington, D.C. - Following today’s Metrorail repair plan (SafeTrack) announcement by General 
Manager Paul Wiedefeld, the Metropolitan Washington Council of Governments (COG) 
encourages area commuters to visit Commuter Connections at www.commuterconnections.org/ 
for information on transitioning to other travel options while portions of the Metrorail system begin 
to undergo intensive work. On the Commuter Connections site, commuters will find helpful 
resources and information on carpooling, vanpooling, commuter rail, bus, telework, bicycling, and 
walking. Site visitors can also set up a free account, request a ridematch, and make carpooling 
plans. 
 
“As WMATA works diligently to bring the Metrorail system to a state of good repair under their 
SafeTrack Plan, Commuter Connections is standing by, ready to assist the region’s commuters in 
planning for these disruptions to their commutes,” said Nicholas Ramfos, Director of Commuter 
Connections. “Riders on each Metrorail line will feel the impact, so we’re happy to help you plan 
ahead, and consider your options.” 
 
Commuter Connections uses the latest advances in technology, including a mobile-friendly 
website and mobile apps, to give commuters state-of-the-art access to its programs on their 
smartphones and tablets. Commuter Connections, a leader in promoting transportation benefits 
and options in the metropolitan Washington region for more than 40 years, makes it fast and 
efficient for all commuters in the region to find a ride and search for park and ride lots near their 
home locations. 

### 

Commuter Connections is a program of the National Capital Region Transportation Planning 
Board at the Metropolitan Washington Council of Governments and is funded by the District of 

Columbia, Maryland, and Virginia Departments of Transportation as well as the U.S. Department 
of Transportation. Commuter Connections provides free ridematching services and promotes 
alternatives to drive-alone commuting, and offers the free Guaranteed Ride Home program. 

http://www.commuterconnections.org/ 
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MEMORANDUM  
 

TO:  Transportation Planning Board 
FROM:  Eric Randall, TPB Transportation Engineer 
SUBJECT:  Updating the Board on follow up actions related to the January 12, 2015 Metrorail 

L'Enfant Plaza smoke incident and Metro Safety.   
DATE:  May 12, 2016 
 

SUMMARY 
 
This memorandum provides an update on activities taken subsequent to the January 12, 2015 
Metrorail L'Enfant Plaza smoke incident. 
 
BACKGROUND 
 
Since its January 21, 2015 meeting the Transportation Planning Board (TPB) has engaged in 
monitoring developments related to the fatal incident on the Yellow line of the Metrorail at the 
L'Enfant Plaza station on January 12, 2015.   
 
Additionally in December 2015, the Board was briefed by Reginald Bazile, DDOT Special Assistant for 
Policy & Planning, on the work activities of the Tri-State Oversight Commission (TOC) member 
jurisdictions to reconstitute the TOC into a legally and financially independent State Safety Oversight 
Agency (SSOA), currently known as the Metro Safety Commission (MSC). The Metropolitan 
Washington Council of Governments is assisting the member jurisdictions of the TOC in this work by 
providing decision support services and serving as the designated recipient of the federal funds 
available to SSOAs.  
http://www.mwcog.org/uploads/committee-documents/kVxeX1pa20151210091546.pdf 
 
RECENT ACTIVITIES  

NTSB INVESTIGATION  
On May 3, 2016, the National Transportation Safety Board (NTSB) held a board meeting on the final 
report of the January 12, 2015 Metrorail accident.  The board discussed the incident, and made 31 
recommendations to the FTA, the District of Columbia, and WMATA. In addition, the board re-stated 
nine previous recommendations, including recommendations to the US Department of 
Transportation (USDOT) to transfer safety oversight of Metrorail to the Federal Railway 
Administration (FRA).  
 
The accident synopsis, findings, probable cause and safety recommendations are available 
at: http://www.ntsb.gov/news/events/Documents/Abstract_DCA15FR004.pdf.  The final report is 
due to be released in the next several weeks.  

Regarding the role of FRA, US DOT Secretary Foxx responded in a letter to NTSB Chairman Hart on 
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   2 

May 3 that USDOT would not pursue placing safety oversight under the FRA.  The Secretary stated 
that the FTA is already actively engaged in safety oversight of Metrorail, and a transfer to FRA would 
require Congressional legislative action.  A copy of the US DOT letter to the NTSB may be found at: 

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/DOT%20Ltr%20to%20NTSB%20R-15-
031%20and%20032%20%2805-03-16%29.pdf 
 

FEDERAL SAFETY OVERSIGHT 
On April 18, FTA sent a letter to WMATA directing immediate actions to 1) inspect and correct the 
degraded condition of fire/life safety equipment and features in the Metrorail tunnels, and (2) 
conduct a safety briefing for workers on the rail system.  A copy of the letter may be found at: 
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA%20letter%20to%20Paul%20Wiedefeld
%2004%2018%2016.pdf 

On May 7, the FTA issued Safety Directive 16-3 requiring WMATA to take urgent action to address 
persistent safety findings with personnel response to safety risks.  The directive stemmed from a set 
of arcing incidents on May 5 at the Federal Center SW rail station, which led to the closure of the 
station for investigation and repair.  The Safety Directive calls for four sets of immediate actions to 
improve safety associated with (1) prioritizing safety before operational convenience, (2) mitigating 
fire and smoke risk, (3) improving emergency planning and preparedness and (4) conducting a 
safety stand-down.  A copy of the Safety Directive may be found at:  

https://www.transit.dot.gov/regulations-and-guidance/safety/fta-safety-oversight-washington-
metropolitan-area-transit-authority 

On May 11, in response to WMATA’s SafeTrack plan (see below), the FTA issued a letter calling for 
WMATA to prioritize repairs along three specific sections of the rail system: 1) Medical Center to Van 
Ness on the Red Line; 2) Potomac Avenue to the junction east of Stadium Armory on the 
Blue/Orange/Silver Lines; and 3) Ballston-MU to East Falls Church on the Orange/Silver Line.   

METRO SAFETY SURGES 
On May 6, WMATA General Manager Wiedefeld issued “SafeTrack”, a draft plan for safety work on 
the Metrorail system.  The plan would entail 15 shutdowns or significant single-tracking periods on 
focused line segments for one to three weeks at a time, over the course of a year.  In addition, after-
midnight service on Friday and Saturday evenings would be discontinued and there would be no 
early openings or late closings for special events.  A copy of the Draft Safe Track plan may be found 
at: http://www.wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=6103 
 
Following consideration by transportation agencies and local jurisdictions, WMATA anticipates 
issuing the final plan the week of May 16. Changes to the draft plan are being made in response to 
the FTA letter of May 11 (see above).  

COG AND WMATA METRORAIL SAFETY COORDINATION UPDATE 

On May 2, General Manager Wiedefeld and Prince George's County Fire Chief Marc Bashoor, Chair of 
the Metropolitan Washington Council of Governments Fire Chiefs Committee, announced that the 
Fire Liaison post at WMATA’s Rail Operations Control Center (ROCC) would now be staffed 24/7.  A 
copy of the announcement may be found at:   

http://www.wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=6098 
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