Memorandum of Understanding on Creation and Support of the Washington Region Metropolitan Area Transportation Operations Coordination (MATOC) Program and Steering Committee
WHEREAS, the transportation agencies of the metropolitan Washington region have an extensive history of working cooperatively on regional operations coordination and emergency response issues; and

WHEREAS, in response to the terrorist acts of September 11, 2001, the transportation agencies of the metropolitan Washington region redoubled their emergency preparedness and coordination efforts; and
WHEREAS, the Metropolitan Washington Council of Governments (COG), the National Capital Region Transportation Planning Board (TPB), and the transportation agencies of the metropolitan Washington region, and numerous other stakeholders worked to develop the September 2002 Regional Emergency Coordination Plan (RECPSM), and the March 2004 Regional Emergency Evacuation Transportation Coordination (REETC) Annex of the RECPSM, identifying needs for enhancements to regional transportation coordination and information sharing; and
WHEREAS, representatives of the District Department of Transportation (DDOT), the Maryland Department of Transportation (MDOT), the Virginia Department of Transportation (VDOT), the Washington Metropolitan Area Transit Authority (WMATA), and the TPB have been meeting as an ad hoc committee since 2004 exploring ways to strengthen regional transportation coordination; and

WHEREAS, the activities of the ad hoc steering committee have been coordinated with development of the Regional Integrated Transportation Information System (RITIS), a technological database and information sharing system under development on behalf of the region by the University of Maryland Center for Advanced Transportation Technology, as well as with the Capital Wireless Information Net (CapWIN) program, an ongoing program to provide data to field devices used by public safety and transportation responders at the scenes of incidents; and
WHEREAS, $1 million from the Fiscal Year 2005 Urban Area Security Initiative Program of the U.S. Department of Homeland Security was granted to the RITIS project, which was critical to support the role of RITIS in regional transportation coordination; and
WHEREAS, through the sponsorship of the District Department of Transportation, the U.S. Department of Transportation Volpe National Transportation Systems Center undertook a study in 2005 and 2006 providing findings and recommendations on strengthening regional transportation coordination; and
WHEREAS, the Volpe study indicated that regional transportation coordination could be strengthened using effective institutional arrangements for regional standard operating procedures, improved data and communications links, improvements to public information, and designation of a responsible party for regional program management; and
WHEREAS, through the efforts of U.S. Representative James Moran of Virginia, the region was designated to receive a $2 million grant from the 2005 Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) legislation to support a metropolitan Washington regional transportation coordination program; and
WHEREAS, the National Capital Region Transportation Planning Board amended the regional Transportation Improvement Program in October 2005 to include the SAFETEA-LU-funded metropolitan Washington regional transportation coordination program; and
WHEREAS, in October 2006, members of the ad hoc steering committee agreed to the name Metropolitan Area Transportation Operations Coordination, or MATOC for the Program; and
WHEREAS, the ad hoc steering committee has recommended moving forward with the MATOC Program with a program manager and technical support team hired through a COG consultant contract, funded under the SAFETEA-LU grant; and
WHEREAS, the members of the ad hoc steering committee have affirmed the need for an entity of official standing comprising operations representatives from DDOT, MDOT, VDOT, and WMATA to jointly undertake MATOC activities;

NOW THEREFORE, the signatory parties to this MEMORANDUM OF UNDERSTANDING (MOU) hereby agree to the following:
1. Form the Metropolitan Area Transportation Operations Coordination (MATOC) Steering Committee, comprising DDOT, MDOT, VDOT, and WMATA, as well as the TPB in an ex-officio capacity.
2. Appoint representatives and, if necessary, alternates to the MATOC Steering Committee. 
3. Work cooperatively in accordance with the MATOC Funding Agreement to achieve the objectives of MATOC for technological systems improvements, standard operating procedures, and systems to provide transportation information to the public.
4. Work with the Program Manager and Technical Support Team contracted to undertake MATOC activities.

5. Coordinate with state, regional, and local, and private sector stakeholders in the transportation, public safety, emergency management, and other sectors on MATOC activities.
6. This MOU may be modified at any time with the written consent of authorized representatives of each signatory organization.

7. The MOU shall become effective immediately when it is executed by all designated signatories. 

(Distributed December 6, 2006)
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